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AGENDA

DECLARATION OF OPENING/ ANNOUNCEMENT OF VISITORS:
11 DECLARATION OF OPENING
The President Cr. T.R.Hutchinson declared the meeting open at 10.15am.

1.2  DISCLAIMER READING

“No responsibility whatsoever is implied or accepted by the Shire of Meekatharra for any act,
omission or statement or intimation occurring during this Meeting.

It is strongly advised that persons do not act on what is heard at this Meeting and should only
rely on written confirmation of Council’s decision, which will be provided within fourteen (14)
days if this Meeting.”

RECORD OF ATTENDANCE/ APOLOGIES/ APPROVED LEAVE OF ABSENCE:

Members
Councillor T.R. Hutchinson (President)
Councillor B.A. O’Dwyer (Deputy President)

Councillor N.L. Trenfield
Councillor M.D.E Bain
Councillor A.E.Smith

Staff

Mr L.P. Strugnell (Chief Executive Officer)
Ms N. Hope (Deputy Chief Executive Officer)
Apologies

Councillor A.G.Burrows

Approved Leave of Absence
Councillor S.R.Bajrai
Councillor R.K.Howden

Observers
Nil
RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE:

Nil
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PUBLIC QUESTION TIME:

Nil

APPLICATIONS FOR LEAVE OF ABSENCE:
Nil

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS:
6.1 ORDINARY MEETING HELD 22"° APRIL 2006.

Council Resolution:

Moved: Cr. N.L.Trenfield
Seconded: Cr. M.D.E.Bain
That the minutes from the Ordinary Meeting of Council held Saturday, 22" April 2006 be
confirmed.
CARRIED 5/0

PETITION/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS:
Nil
ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION:

President Cr. T.R Hutchinson advised Council that both himself and L.P.Strugnell (CEO) had
attended the Cue Zone meeting on the 12" May 2006.

President Cr. T.R.Hutchinson mentioned that the May meeting would be L.P.Strugnell’s last
Council meeting as Chief Executive Officer and thanked him for his huge effort and that it was
very much appreciated by all.

REPORTS OF COMMITTEES AND OFFICERS:
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9.1 FINANCE

9.1.1 LIST OF ACCOUNTS PERIOD ENDED 30" APRIL 2006

LOCATION: N/A
APPLICANT: NATALIE HOPE
FILE REF: F/6
DISCLOSURE OF INTEREST: NIL
DATE OF REPORT: 9™ MAY 2006
AUTHOR: NATALIE HOPE
DEPUTY CHIEF EXECUTIVE OFFICER
(s (7
SIGNATURE OF AUTHOR: . L’{‘fof L

SENIOR OFFICER: L.P.STRUGNELL
CHIEF EXECUITVE OFFICER
SIGNATURE OF SENIOR OFFICER:

— /
{//%f//‘;{/z,{a-wppw—aﬁw_/

/ /
Summary:
Accounts are to be presented to Council for payments.
Background:
List of Accounts

1) If the local government has delegated to the CEO the exercise of its power

to make payments from the Municipal fund or the trust fund, a list of accounts paid
by the CEO is to be prepared each month showing for each account paid since the
last such list was prepared —

(@) the payee’s name;

(b) the amount of the payment;

(c) the date of the payment; and

(d) sufficient information to identify the transaction.

2 A list of accounts for approval to be paid is to be prepared each month
showing —

(@) for each account which requires council authorisation in that month —

M the payees’ name;

(i) the amount of the payment; and
(iii) sufficient information to identify the transaction; and
(b) the date of the meeting of the council to which the list is to be presented.

3) A list prepared under sub-regulation (1) or (2) is to be —
(@) presented to the council at the next ordinary meeting of the council after
the list is prepared; and recorded in the minutes of that meeting.
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Comment:
Each month the accounts are present to Council for payment;

Municipal Voucher No’s EFT 101-119

21915-21972 Amount: $ 299,059.94
Trust Account Voucher No’s 100786 Amount: $ 200.00
Air BP Voucher No’s VARIOUS  Amount: $ 3,144.26

Consultation:
L.P. Strugnell — Chief Executive Officer

Statutory Environment:
Local Government (Financial Management) Regulations 1996 S.6.10.13 List of Accounts.

Policy Implications:
Nil

Financial Implications:
Accounts to be paid.

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officer Recommendation/Council Decision
Moved: Cr. N.L.Trenfield

Seconded: Cr. A.E.Smith

That the accounts as detailed be paid.

CARRIED 5/0
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9.1.2 MONTHLY FINANCIAL REPORT PERIOD ENDED 30" APRIL 2006

LOCATION: N/A
APPLICANT: NATALIE HOPE
FILE REF: F/6
DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 9™ MAY 2006
AUTHOR: NATALIE HOPE

SIGNATURE OF AUTHOR:

DEPUTY CHIEF EXECUTIVE OFFICER

(L fqﬁf

SENIOR OFFICER: L.P.STRUGNELL

SIGNATURE OF SENIOR OFFICER:

Summary:

CHIEF EXECUITVE OFFICER
— /
/7’;//"%"7’”‘“‘*—/

Monthly Financial Report

Background:

Financial Activity Statement Report — s.6.4

(1) A local government is to prepare each month a statement of financial activity
reporting on the sources and applications of funds, as set out in the annual budget
under regulation 22(1)(d), for that month in the following detail —
(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c);
(b) budget estimates to the end of the month to which the statement relates;
(c) actual amounts of expenditure, revenue and income to the end of the month to
which the statement relates;
(d) material variances between the comparable amounts referred to in
paragraphs (b) and (c); and
(e) the net current assets at the end of the month to which the statement relates.
(2) Each statement of financial activity is to be accompanied by documents
containing —
(a) an explanation of the composition of the net current assets of the month to
which the statement relates, less committed assets and restricted assets;
(b) an explanation of each of the material variances referred to in sub-regulation
(1)(d); and
(c) such other supporting information as is considered relevant by the local
government.
(3) The information in a statement of financial activity may be shown —

(a) according to nature and type classification;

(b) by program; or

(c) by business unit.
(4) A statement of financial activity, and the accompanying documents referred to
in sub-regulation (2), are to be —

(a) presented to the council —
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Comment:

(i) at the next ordinary meeting of the council following the end of the month to
which the statement relates; or

(ii) if the statement is not prepared in time to present it to the meeting referred to
in subparagraph (i), to the next ordinary meeting of the council after that
meeting; and

(b) recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value,
calculated in accordance with AAS 5, to be used in statements of financial activity
for reporting material variances.

(6) In this regulation —

}committed assets~ means revenue unspent but set aside under the annual budget
for a specific purpose;

}restricted assets~ has the same meaning as in AAS 27.

[Regulation 34 inserted in Gazette 31 Mar 2005 p. 1049-50.]

[35. Repealed in Gazette 31 Mar 2005 p. 1050.

A monthly financial report is to be presented to Council at the next ordinary meeting
following the end of the reporting period.

Consultation:

L.P. Strugnell — Chief Executive Officer

Statutory Environment:

Local Government Act 1995 Section 6.4 Financial Report
Financial Management Regulations 34 & 35

Policy Implications:

Nil

Financial Implications:

Nil

Strategic Implications:

Nil

Voting Requirements:

Simple majority

Officer Recommendation/Council Decision

Moved: Cr. B.A.O’Dwyer
Seconded: Cr. N.L.Trenfield
That the financial report for the period ending 30"" APRIL 2006 be received.

CARRIED 5/0
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shire of’
meekatharra

’ a golden prospect
4}_
SHIRE OF MEEKATHARRA FINANCIAL POSITION
30-April-2006

STATEMENT OF CASH POSITION
Cash on Hand

Cash Funds
Municipal Cash on Hand 600.00
Municipal Account - General 1,700,648.38
Municipal Account - Air BP 5,332.23
Investments - Municipal -
Investments - Reserve Funds 4,465,513.18
Total Cash Funds $ 6,172,093.79

THIS IS REPRESENTED BY ;

Cash Reserves

Alternate Water Supply 105,115.85
Plant Replacement 1,212,090.01
Transport 240,030.28
Infrastructure & Economic Development 536,385.42
Buildings 236,162.57
Long Service 32,173.48
Aerodrome - Capital 1,556,090.34
Aerodrome - Operating 547,465.23
Total Reserve Funds $ 4,465,513.18
Available Funds 1,706,580.61
TOTAL FUNDS $ 6,172,093.79

Cover Page 1 of 27
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30-April-2006

FINANCIAL ACTIVITY - FUNDS AVAILABLE

[ 200572006 2005/2006 2005//2006 Variances
Annual Budgei YTD Budget YTD Actual Budget to
$ $ $ Actual
OPERATING REVENUES Y-T-D
Governance - - - %
General Purpose Funding 3,618,285 3,220,111 3,139,030 (2.52%)
Law, Order, Public Safety 53,401 41,627 28,243 (32.15%)
Health 116,339 88,527 41,028 (53.66%)
Education and Welfare 236,097 177,477 244,626 37.84%
Housing 8,820 7,341 6,017 (18.03%)
Community Amenities 82,466 81,975 82,804 1.01%
Recreation and Culture 195,537 179,833 148,896 (17.20%)
Transport 1,272,811 1,005,215 1,131,603 12.57%
Economic Services 27,730 23,823 51,635 116.75%
Other Property and Services 37,306 34,420 32,207 (6.43%)
5,648,792 4,860,349 4,906,089 0.94%
OPERATING EXPENSES
Governance (252,512) (213,378) (207,138) (2.92%)
General Purpose Funding (148,674) (128,033) (167,738) 31.01%
Law, Order, Public Safety (195,950) (156,786) (92,465) (41.02%)
Health (172,462) (139,550) (89,658) (35.75%)
Education and Welfare (496,232) (427,003) (331,961) (22.26%)
Housing (8,819) (6,386) - (100.00%)
Community Amenities (206,935) (173,136) (186,866) 7.93%
Recreation & Culture (583,056) (487,686) (481,841) (1.20%)
Transport (1,704,068)| (1,357,266) (1,591,916) 17.29%
Economic Services (213,682) (181,269) (173,121) (4.50%)
Other Property and Services (426,627) (362,229) (270,519) (25.32%)
(4,409,018)]  (3,632,722) (3,593,224) (1.09%)
Net Operating Profit/(Loss) 1,239,774 1,227,627 1,312,865
Adjustments for
Add Non-Cash Expenditure and Income
Profit/Loss on Asset Disposals (95,000) (77,500) (51,833) (33.12%)
Depreciation on Assets 1,363,833 1,060,243 1,389,820 31.09%
Accurals - Long Service, Annual & RDO L 40,000 40,000 (12,395)
Less Capital Expenditure
Purchase Land and Buildings (336,403) (336,403) (80,430) (76.09%)
Purchase Infrastructure Assets - Roads (3,210,891) (3,210,891) (1,601,856) (50.11%)
Purchase Plant and Equipment (1,310,017)|  (1,310,017) (792,873) (39.48%)
Purchase Furniture and Equipment (53,789) (53,789) (20,952) (61.05%)
Transfers to Reserves (Restricted Assets (103,983) (77,988) (225,924) 189.69%
Repayment of Loan Principal - - -
Funding Required | (2,466,476)] (2,738,718) | (83,577)] [ (96.95%) |
Funded From or Represented By
Proceeds on Disposal of Assets 563,000 449,250 252,677 (43.76%)
Proceeds from Borrowings
Transfers from Reserves (Restricted Assg 402,676 402,676 - (100.00%)
ADD Opening FundsNet CurentAssets Ju 1,478,908 1,478,908 1,575,937 6.56%
LESS Net Current Assets Year To Date (21,892) (407,884) 1,745,037 (527.83%)
Sub Total Funds Available 2,422,692 1,922,950 3,573,652 85.84%

Financial Activity

Page 2 of 27
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30-April-2006

NET CURRENT ASSETS

Composition of Estimated Net Current Asset Position

30-June-2006 01-July-2005 | 2005/2006 |
Budget Brought Fwd YTD
CURRENT ASSETS $ $ |
Cash - Unrestricted 250,000 1,583,187 1,706,581
Cash - Restricted 3,910,896 4,224,416 4,465,513
Receivables 170,000 329,660 119,555
Inventories 70,000 62,927 94,624
4,400,896 6,200,191 6,386,272
LESS: CURRENT LIABILITIES
Creditors Payable (300,000) (281,656) (82,000)
Rates in Advance (60,000) (74,887) (65,046)
Debentures -
Accrued Expenditure (12,000) - -
Emergency Services Levy - (554)
Employee Provisions (28,122) (28,122)
(372,000) (384,665) (175,722)
NET CURRENT ASSET POSITION 4,028,896 5,815,526 6,210,550
Less Unspent Loans
Less: Cash - Restricted (4,028,896) (4,239,589)| (4,465,513)
NET CURRENT ASSET POSITION - 1,575,937 1,745,037
(Surplus carried Forward)

VARIANCE REPORT

Revenue

Law Order & Public Safety - Hype Program Grant Income not received for current year
Health - MRHS Scheme Closed finalisation required

Swimming Pool - Grant of $21,166 not received

Expenses

Law Order & Public Safety - Hype Program expenditure on hold

Health- MRHS Scheme Closed finalisation required

Domestic Violence - Budget $188,600 spent $94,033

Housing Mtce Budget $159,000 spent $126,600

Public Toilet Maintenance - Budgeted § 10,500 spent $9,200. Painting of $ 4,400 not budgeted for.
Swimming Pool - Budgeted upgrade of $64,000 for paving not commenced.
Swimming Pool - Unbudgeted repairs of $32,000 expended to fix leaks in pool
Town Sireet Mtce Budget $20,000 spent $31,000

Workshop Operation Parts,Wages and Stores Budget $273,000 spent $328,000.
$85,000 spent on Cue Mechanical.

Fuel and Oil Budgeted $ 220,000 spent $ 227,000 - unbudgeted price increases.

NCA Page 3 of 27
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9.1.3 ANNUAL INSURANCE SCHEDULES

LOCATION: 1/15/3
APPLICANT: NATALIE HOPE
FILE REF: D/15
DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 9™ MAY 2006
AUTHOR: NATALIE HOPE

DEPUTY CHIEF EXECUTIVE OFFICER

N ary/i
SIGNATURE OF AUTHOR: {'( ’El'fo!( [
SENIOR OFFICER: L.P.STRUGNELL
CHIEF EXECUITVE OFFICER
SIGNATURE OF SENIOR OFFICER:

— /
/g’{;//df/f’{‘;’/’ﬁ PP

Summary:
Each year the Shire of Meekatharra is required to review its Insurance Schedules

Background:
Each year the Shire of Meekatharra has to review its Insurance Schedules to ensure that

everything is covered with the appropriate cover amounts. This process has normally
been performed without Council’s comments.

This year the schedules are attached for your information and for you input/ feedback
into the replacement values on land, buildings and vehicles.

The due date for the Insurance Schedule is the 15" May 2006, with Council meeting
being held on the 20™ May 2006 the Municipal Insurance Brokers have been informed
there will be a slight delay in returning the schedules.

Comment:

The attached Schedules need to be address as soon as possible as the deadline for their
return is/was the 15" May 2006.

If Council could please study the attached Schedules and address any areas of concern at
the May meeting.

Consultation:
L.P.Strugnell — Chief Executive Officer
Mr. Brian Eckhart — Account Manager MIBS

Statutory Environment:
Nil

Policy Implications:
Nil.
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Financial Implications:
Incorrect replacement values would be an issue.

Strateqgic Implications:

Voting Requirements:
Absolute Majority.

Officer Recommendation/Council Decision:

Moved: Cr. B.A.O’Dwyer

Seconded: Cr. M.D.E.Bain

That the attached Schedules with the necessary alterations be forwarded onto Council’s
Municipal Insurance Brokers.

CARRIED 5/0
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Additions to Council Multi Risk Items
Description Sum Insured Serial Number

Fuji Digital Camera $ 1,000.00

Fuji Digital Camera - Health $ 1,000.00

QualCom Satellitte Phone $ 1,800.00

QualCom Satellitte Phone - SES $ 1,800.00 CKABP0049

Sony Handycam $ 1,500.00

Sony Handycam - SES $ 1,500.00 413947
$

GPS Map 76 - SES 600.00 80610804
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Additions to Council Vehicle Insurance

Council Ref Description & Make of Vehicle Rego Number Sum Insured
109 UD Nissan Prime Mover 1CBX525 $ 167,610.00
110 Coromal Caravan W/Supervisor TWN589 $ 10,000.00
376 Toyota Camry Altise 1BRZ079 $ 24,340.00
384 Toyota Prado 2005 GX MKO004 $ 40,323.00
385 Holden Rodeo Ute - Ranger MK3685 $ 37,506.00
386 Toyota Landcruiser Tray Top W/Supervisor MK3670 $ 40,556.00
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9.1.4 OUTSTANDING DEBTORS

LOCATION: N/A
APPLICANT: NIL

FILE REF: D/15
DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 16™ MAY 2006
AUTHOR: NATALIE HOPE

DEPUTY CEO

|f ;,.f"C B
SIGNATURE OF AUTHOR: ity
SENIOR OFFICER: L.P.STRUGNELL
CHIEF EXECUITVE OFFICER
SIGNATURE OF SENIOR OFFICER:
/

-
/7/;’//";%&7/m~-ﬁﬂ_/

Summary:
Attached is a copy of the detailed outstanding Sundry Debtors.

Background:
At the end of every month an aged detailed trial balance is performed.

The following applies to all outstanding debtors -

>90 day — All outstanding debtors with 90 days or more are sent a 7 day
debt collection letter.

>60 day — All outstanding debtors with 60 days ore more are sent a
reminder letter.

>30 day — All outstanding debtors with 30 day or more account are sent a
statement with a reminder sticker attached.

Comment:

Although the outstanding > 90 day accounts are sent letters stating that they will be forwarded
onto the debt collection agency, Council needs to be aware of the cost to do so. Therefore from
time to time, in relation to minimal amounts i.e. landing fees it is required that Council write off
the debt incurred.

Consultation:
L.P.Strugnell — Chief Executive Officer

Statutory Environment:
Nil

Policy Implications:
Nil

Financial Implications:
Loss of revenue
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Strateqgic Implications:
Nil

Voting Requirements:
Simple

Officer Recommendation/Council Decision

Moved: Cr. N.L.Trenfield

Seconded: Cr. A.E.Smith

That Council receive the outstanding monthly Debtor Trail Balance for 30" April 2006.
CARRIED 5/0

Councillor A.E.Smith left the meeting at 11.15am.
11.15am Due to lack of a quorum meeting adjourned.

Councillor A.E.Smith returned to the meeting at 11.18am.
11.18am Meeting resumed.
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9.2 WORKS AND PLANT

9.21

EVALUATION OF ROAD WORK METHODS

LOCATION
APPLICANT
FILE REFERENCE R/40/5
DISCLOSURE OF INTEREST  NIL
DATE OF REPORT 14™ MAY 2006
AUTHOR L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER
_— /
{//%(//“//z,{;wpwﬂf“\-—/
SIGNATURE OF AUTHOR gl /
SENIOR OFFICER L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER

— /
//’j’/’ %{_w/‘p—'—&i"t.—./
SIGNATURE OF SENIOR OFFICER / /

Summary:
The method of carrying out major road work projects needs to be considered in terms of

efficiency, capacity of plant, skilled labour and productivity level and contract versus council
resources.

Background:
The significant grants expected for flood damage this year coupled with the normal road funding

grants would be beyond the capacity of the council road crew to complete in 2006/2007.

There would be an opportunity for Council to compare the use of contractors on major works
compared to council’s own resources.

There are a number of issues that need to be addressed to increase efficiency in Council’s own
operations. Some of these are addressed in Comments.

Comment:

It is difficult to follow some budget items for road works as the budget allocation is not
supported by documentation scheduling the actual works to be carried out.

It appears that Council funds are allocated without the benefit of road inspections and subsequent
costings.

The Road Working Group should be carrying out inspections and determining where the funds
are to be allocated.

The staff would then cost the proposed works and include them in the draft budget. Once the
budget is considered and a budget adopted, staff can then carry out the works without having to
refer to the council throughout the year.

This step alone would contribute to efficiency and ensure that records of road works are
maintained.

Training of the road construction crew in the operation and maintenance of machines is essential
in view of the high cost of plant repairs. External performance appraisal of operators should be
carried out to ensure that maximum value is being obtained on road expenditure.

Evaluation of overtime costs — is it value for money or is it inducement to retain staff.
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If major works are to be undertaken by contract, a reputable firm or person should be engaged to
prepare the necessary documentation and prepare tenders documents and supervise the works.
Major works would include sealing of streets and roads, parking areas, airport sealing, formation,
gravel sheeting, major creek crossings and so on where significant expenditure is required.
Council’s crew could be engaged in the smaller type construct works — for example, expenditure
from Council’s own funds, road and street maintenance, grid maintenance, gravel pit restoration
to name a few.
If Council were to consider using contractors to evaluate the efficiency of it’s own crew, it is
envisaged that the process would follow the following steps.
e Prior to budget deliberations, Council carries out inspection of roads and determines what
works are to be carried out.
e Council makes decision at budget deliberations to do certain works by contract.
e Council engages consultant to prepare the necessary documentation, tender and contract
documents and supervise the works.
e At conclusion of works, carry out evaluation of costs against work by our own crew.
E.g. Cost of formation per kilometre
Cost of gravel sheeting per kilometre

Once the evaluation has taken place, Council can then make an informed decision on how they
will carry out future major works.

Consultation:
President — Cr T. R. Hutchinson

Statutory Environment:
Nil

Policy Implications:
Nil at this stage.

Financial Implications:
Would be accounted for in budget.

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officer Recommendation
Moved: Cr.
Seconded: Cr.
That Council:-
1. undertake major Flood Damage road restoration by contract.
2. evaluates the cost of works compared to similar projects carried out by
council resources.
3. at the conclusion of the evaluation, determine how future works will be
carried out.
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Council Decision
Moved: Cr.B.A. O’Dwyer
Seconded: Cr. A.E.Smith
That Council:-
1. undertake major Flood Damage on the road system with assistance from
Contractors where needed.
2. evaluates the cost of works compared to similar projects carried out by
council resources.
3. at the conclusion of the evaluation, determine how future works will be
carried out.

CARRIED 5/0
Reason for change of recommendation due to section 1. the clarification of the use of Contractors.

Councillor A.E.Smith left the meeting 11.55am.
11.55am Due to lack of a quorum meeting adjourned.

Coucillor A.E.Smith returned to the meeting 11.59am
11.59am Meeting resumed.

Council Resolution:

Moved: Cr. A.E.Smith

Seconded: Cr. M.D.E.Bain

That the Council meeting break for lunch 12.00 noon.

CARRIED 5/0

President Councillor T.R.Hutchinson declared the meeting adjourned for lunch at 12.00 noon.

President Councillor T.R.Hutchinson declared the meeting open at 12.45 pm.
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9.2.2

ROAD SIGNAGE - ASHBURTON DOWNS ROAD

LOCATION ASHBURTON DOWNS ROAD
APPLICANT MAIN ROADS - WESTERN AUSTRALIA
FILE REFERENCE M/30/1

DISCLOSURE OF INTEREST  NIL

DATE OF REPORT 15™ MAY 2006

AUTHOR L. P. STRUGNELL

CHIEF EXECUTIVE OFFICER

— /

/ %il//&{/&{,w /_—*,—'—a.-v"“'.-_/
SIGNATURE OF AUTHOR gl /
SENIOR OFFICER L. P. STRUGNELL

CHIEF EXECUTIVE OFFICER

s /
//%’ﬁ&#w/‘*‘{ﬂ‘_/

SIGNATURE OF SENIOR OFFICER " /
Summary:

Removal of sign at the intersection of Great Northern Highway and Ashburton Downs Road.

Background:
The Regional Manager, Mid West Region of Main Roads writes: -

“A recent safety audit conducted by Main Roads Traffic Section, Perth, has identified that the
attached Intersection Directional Sign, situated at the intersection of Great Northern Highway
and Ashburton Downs Road, does not comply with Main Roads standards and is required to be
removed. The current sign exceeds the maximum of 5 lines of legend, and is unreadable to
drivers travelling at 110km/hr.

As the intersection can only have a maximum of five lines of Legend, Main Roads will erect the
Road Name Tag (Ashburton Downs Rd), a newly requested sign from Fortnum Gold Mine and
three other tags that the Shire of Meekatharra deem necessary or significance on this road. Main
Roads suggests that the Shire then install a Reassurance Sign on the side road for the remaining
locations.

Main Roads would be please if the Shire of Meekatharra could advise of their preferred option
and remove the current Intersection Directional Sign as soon as possible.

If you require any assistance or further information please contact Nicole Coaker on (08) 9956
1209. In reply please quote file reference number 05/12088.”

Comment:
The request is self explanatory and Council is required to provide three other road name tags.
The tags are best if they indicate the common usage name of the road and significant junctions.
For these reasons, consideration should be given to naming the other three tags:
Mt Augustus
Mulgul
Peak Hill
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A Reassurance Sign should then be erected on the side road bearing the names.

Bryah Mulgul
Milgun Narracoota
Mingah Springs Pingandy
Mininer Tangadee
Mt Vernon Woodlands

Consultation:
MRA

Statutory Environment:
Nil

Policy Implications:
Nil

Financial Implications:
Account No. 4900 2005/06 Budget

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officer Recommendation
Moved: Cr.
Seconded: Cr.

1. That Council advise Main Roads Western Australia that the three tag names for the
Ashburton Downs Road — Great Northern Highway intersection be:
Mt Augustus
Mulgul
Peak Hill

2. A Reassurance Sign be erected on the side road bearing the following names.

Bryah Mulgul

Milgun Narracoota

Mingah Springs Pingandy

Mininer Tangadee

Mt Vernon Woodlands

Council Decision

Moved: Cr. B.A.O’Dwyer

Seconded: Cr. M.D.E.Bain

1. The Council advise Main Roads Western Australia that the three tag names for the

Ashburton DownS Road — Great Northern Highway intersection be:
Mt Augustus
Mulgul
Peak Hill
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2. A Reassurance Sign be erected on the side road bearing the following names:
Bryah Mulgul
Milgun Narracoota
Mingah Springs Pingandy
Mininer Tangadee
Mt Vernon Woodlands
Yulga Jinna

Reason for Council decision varies from recommendation due to the inclusion of the name Yulga Jinna in
point 2.
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9.2.3 MEEKATHARRA RUBBISH REMOVAL CONTRACT

LOCATION
APPLICANT G. BRYNE
FILE REFERENCE R/50
DISCLOSURE OF INTEREST  NIL
DATE OF REPORT 15™ MAY 2006
AUTHOR L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER
— /
/ %L//d{/&g,-yz} e
SIGNATURE OF AUTHOR gl /
SENIOR OFFICER L.P. STRUGNELL
CHIEF EXECUTIVE OFFICER
A gt
SIGNATURE OF SENIOR OFFICER "~ /
Summary:

Due to the advice that Mr. G.R. Byrne has formally given notice of his intention to terminate the
Rubbish Removal Contact as from the 1% July 2006, it will be necessary to call tenders for the
service.

Background:
The agreement for the Rubbish Removal Contract came into force on the 3" December 2001 for

the period up to the 30" November 2006.

Clause 5(h) of the current agreement states:-

“The Contractor may terminate this agreement at any time, without penalty, by giving the Shire
no less than two calendar months notice in writing.”

Comment:

There are a number of clauses in the current contract that need reviewing and other issues that

should be in the agreement.

Clause 1(a)  The term “Meekatharra” needs to be defined. Does Meekatharra mean the town
site only, the Shire or an area within a certain radius of Meekatharra?

Clause 1(d)  Should Sundays be included?

Clause 1(¢)  Does Council wish to nominate the days?

Clause 4 Review clauses (a) and (b)

Clause 5(a)  Review figures

Clause 5(b)  Review figures

Clause 5(h) Two months is insufficient time to call and select another contractor. Should
increase to four (4) months.

Clause 5(i)  There is no provision for sub contracting.

Clause 5(I)  Determine the period of the agreement.

Under separate cover is the existing Agreement and a revised agreement. Due to the short notice
— two months — of termination, it will be difficult to have the revised agreement reviewed by a
legal person.

No provision has been made to address the disposal of asbestos or hospital waste. This could be
included if Council agreed.



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20" MAY 2006
Page 59

Consultation:

Mr. W. Atyeo — Environmental Health Officer
Various Councils

Mr. G. Byrne

Statutory Environment:
Section 3.57 of Local Government Act 1995
Part 4 Local Government (Functions and General) Regulations 1996

Policy Implications:
Policy Manual 2.7

Financial Implications:
Provision in 2005/2006 Budget for Rubbish Removal

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation

That Council:-

1. call tenders for the removal and disposal or domestic and commercial rubbish as
defined in the Draft Agreement.

2. call a Special Meeting immediately after the closure of tenders to select a contractor to
provide the service.

3. express appreciation to Mr. Byrne for the manner in which he conducted the service
since December 2001.

Council Decision

Moved: Cr. N.L.Trenfield

Seconded: Cr. A.E.Smith

1. the issue of calling tenders wait until Council seek legal opinion on clause 5 (i) of the
existing contract dated the 3" December 2001 with Gregory Robert Byrne.

2. aspecial meeting be called 10.00 am Wednesday the 8" June 2006.

3. express appreciation to Mr. Byrne for the manner in which he conducted the service
since December 2001.

CARRIED 5/0
Reason for Council decision varies from recommendation — due to Council seeking legal advice.

Councillor A.E.Smith and M.D.E.Bain left the meeting 2.20pm
2.20pm Due to lack of a quorum meeting adjourned.

Councillor A.E.Smith returned to the meeting 2.22pm
Councillor M.D.E.Bain returned to the meeting 2.25pm
2.25pm Meeting resumed.
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9.3 ADMINISTRATION

9.3.1 IMPLEMENTATION OF STATE REORDS OFFICE RECORD KEEPING PLAN
REQUIREMENTS

LOCATION RECORDS MANAGEMENT
APPLICANT MR KIM BOULTON

FILE REFERENCE R/5

DISCLOSURE OF INTEREST  NIL

DATE OF REPORT 13™ MAY 2006

AUTHOR L. P. STRUGNELL

CHIEF EXECUTIVE OFFICER

o / ”/ LA s —-n_—f-u._./ |
SIGNATURE OF AUTHOR // /
SENIOR OFFICER L. P. STRUGNELL

CHIEF EXECUTIVE OFFICER

7/ 7 L et
SIGNATURE OF SENIOR OFFICER ~ " /

Summary:
The State Records Commission advised on the 27" February 2006 that documentation required

by the 31% December 2005 had not been received and requested that the necessary documents be
submitted by the 30™ March 2006.

An extension of time was sought and approved to the 30" September 2006 to provide the
documentation and obtain the services of someone capable of producing it.

Background:
The State Records Act came into force in 2000.

This required Council to produce a Recordkeeping Plan and various other documents.

The Recordkeeping Plan was produced and approved by the State Records Commission on the
7™ October 2004 for a period of three years.

On the 27" February 2006, the Commission advised that the other documentation had not been
received by the 31% December 2005 as required.

“The Plan for the Shire demonstrated progress towards compliance with the minimum
requirements of SRC Standard 2: Recordkeeping Plans, outlining commitments for certain
documentation to meet those requirement. The documents to be received by 31 December 2005
were as follows.

Under SRC Standard 2
Principle Two:
e Evidence that policies and procedures for:
o] Website management;
o] Systems management; and
o] Migration strategy have been fully developed, authorized by the CEO and
implemented for compliance by all staff.

Principle Four:
e Evidence that a Vital Records Program has been implemented; and
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e Confirmation that a Disaster Recovery Plan for the Shire has been developed including
quick response strategies to prevent the loss of information should a disaster occur.

Principle Six:

e Evidence that a training program for all staff including details of their recordkeeping
responsibilities has been undertaken;

e Evidence that the induction program includes details of recordkeeping responsibilities
for all new staff;

e Evidence that Performance Indicators to measure the efficiency and effectiveness of the
Shire’s recordkeeping activities have been developed and implemented; and

e An extract from the Shire’s annual report to demonstrate compliance with the State
Records Act 2000 have been included in the report.

I would also like to remind you that statements regarding compliance with SRC Standard 2,
Principle Six must be included in all future annual report for the Shire.”

It is obvious to the author that it is not possible to produce this report in house with the limited
staff available and more particularly with the lack of expertise on this subject.

Contact with Mr. Kim Boulton has been made to see if assistance could be provided. Mr Boulton
has been engaged by the Cue Shire Council to complete its recordkeeping requirements.

Comment:

Following discussions with Mr. Boulton, he has forwarded a proposal to complete the
implementation of the State Records Office recordkeeping plan requirements.

A copy is attached at the end of this item.

There is no specific budget item for this function. Funding could be provided from Account
Number 3072 — Heritage Survey.

There does not appear to be any Formal Policies, Procedures and Practices relating to
recordkeeping. Records are stored in various locations in Council buildings, most not fire or
vermin proof and not in appropriate containers or shelving. Allowance should be made for record
storage in the 2006/2007 budget.

Consultation:

Chief Executive Officer L. Vicary — Cue Shire Council
State Records Office — Jill James

Mr. K. Boulton

Statutory Environment:
State Records Act 2002

Policy Implications:
Nil

Financial Implications:
Funded from Account number 3072

Strateqgic Implications:
Nil
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Voting Requirements:
Simple Majority

Officers Recommendation / Council Decision:
Moved: Cr A.E.Smith
Seconded: Cr B.A.O’Dwyer
e The the services of Mr. K. Boulton be obtained to complete the implementation of
the State Records Office Record Keeping Plan requirements and review the current
Record Keeping Policies, Procedures and Practices in accordance with his Proposal
(copy attached to this item) at a consultant cost of $6840.
e Council to provide airfares and accommodation as required.
e The changes for the service be allocation to Account Number 3072 — Heritage
Survey.

CARRIED 5/0
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Shire of Meekatharra

Proposal to Complete Implementation of SRO Record
Keeping Plan Requirements
And Review of Current Record Keeping Policies

Procedures and Practices

12" May 2006

Prepared by Kim Boulton
Records Archives and Historical Management

Executive Summary
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| have pleasure in responding to your request for quotation for the Proposal to Complete
Implementation of SRO Record Keeping Plan Requirements as per SRO Letter 27" February 2006

and Review of Current Record Keeping Policies, Procedures and Practices.

| propose a consultancy that includes:

e Specialist skills with extensive and relevant experience in contracts of this nature, as well as
first hand experience of Local and State Government records management processes and
requirements and the State Records Act and Standards:

e Competitive prices to ensure the Council has the best value for money consultancy;

e Placing emphasis on project management, reporting and performance measures that ensure
all deliverables are provided in a timely manner;

e Providing access to value added services to supplement and complement the consultancy;

e Ensuring a well managed, consultative and collaborative approach that ensures a “no surprise
service; and

e Approaching the assignment with the objective of fully satisfying the needs of the client

This proposal outlines my solution that will optimise value to the Shire of Meekatharra by providing a
service that is aligned to meet the Shire of Meekatharra’s needs and provide an overall best practice
solution.

Given my extensive experience in records within WA Local and State Government Sector’s | believe

that | offer a superior value for money solution to your needs.
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Background & Objectives

The Shire of Meekatharra requires the development of Policies and Procedures under Principle Two
(SRC Standard 2), under Principle Four evidence of a Vital Records Plan and confirmation a Disaster
Management Plan has been developed, Under Principle Six Evidence of a training program for all
staff, as well as evidence of recordkeeping within the shires induction program also evidence that
performance indicators to measure efficiency and effectiveness of shire’s recordkeeping activities to
meet the requirements of the State Records Office (SRO) compliance requirements as part of the
Record keeping Plan (State Records Act 2000) and a review of the Record keeping Policies,
Procedures & Practices to provide a record keeping service to assist the Shire of Meekatharra to

meet its statutory requirements and future business needs.

Scope

The Shire provides a variety of distinct functions and services. The scope of this contract covers all
areas of the Shires operations. It will involve initially an onsite review (approximately five days on site)
of council’s current records management systems, procedures and practices. (This quote is provided
on the understanding that council will meet accommodation and transport cost (fly in fly out). Then the
rest of the project including the review report, policies, procedures, vital records program, and
disaster management plan will be completed offsite, with the assistance of a designated contact
within the shire offices. The training and induction programs will be developed once the initial review

has been completed

Project Details
Policies and Procedures
Production of policies and procedures for;
e Website Management
e Systems Management

e Development of Migration Strategy
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Vital Records Project

This project involves identifying the records (all mediums including paper, electronic, etc.) that
are essential for the continued operation of the council and which enable us to protect the assets
and interest of the council and its stakeholders in the event of a major catastrophic event. E.g.
Fire, flood, major computer crash, etc. Examples of the vital Records for the Council could

include:
[ Internal policy Documents
[ Research Data and Contracts
O Legal documents, deeds, contracts, agreements
O Insurance policies and schedules
O Inventory control records

The Vital Record Plan is required under Principle 4.6 of the State Records Act; it is

interconnected with the Disaster management Plan (also principle 4.6).

Disaster Management Plan

The disaster plan will provide a step-by-step procedure that are to be taken in the event of a
disaster to minimize loss and disruption of services, and that need to be understood and
practiced by staff. It will describe the procedures for the four phases of disaster management:
prevention, preparedness, response and recovery, outlining every aspect and including all
information necessary for their implementation. The Disaster Management Plan is required
under Principle 4.6 of the State Records Act; it is interconnected with the Vital Records Plan

(also principle 4.6).

Training and Induction Programs

To be progressed after initial review is undertaken.
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Review of Record keeping, Policies, Procedures and Practices

To assist in assessing current Policies, Procedures and Practices and to provide a
recommendation on what changes are required to provide the Shire of Meekatharra with a
compliant, best practice system to meet Council’s current and future needs.

Fee
My fee for the provision of the required services for the Shire of Meekatharra, based on a total of 180
hours contracting time (Review of contract progress after 100 hours), is set out below:

Recordkeeping Plan 180 $38 $6840
Compliance and Review

Project

Reports will be issued on a weekly basis covering each area quoted upon, progress accounts will be
issued on this basis, and payment will be due within 14 days, council will only be charged for time

taken, all accounts clearly itemised.

Business Information

Kim Boulton (ABN 44 994 384 238)

166 Vincent Street

Beverley 6304

0408 221 246

Email: kimberleyboulton@yahoo.com.au
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9.3.2

2 YEAR REVIEW OF THE STATE ROAD FUNDS TO LOCAL GOVERNMENT
AGREEMENT

LOCATION

APPLICANT WA LOCAL GOVERNMENT ASSOCIATION
FILE REFERENCE R/40/1

DISCLOSURE OF INTEREST  NIL

DATE OF REPORT 14™ MAY 2006

AUTHOR L. P. STRUGNELL

CHIEF EXECUTEXE OFFICER ,
s Ay
i /

SIGNATURE OF AUTHOR
SENIOR OFFICER L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER

. /'; ./ d
e ‘
SIGNATURE OF SENIOR OFFICER “ "~ 7

Summary:
The Executive Manager Transport and Roads from WALGA sent the Infopage (attached to this

item) seeking input from Councils on the current formula, options for a new formula and the
need for continued funding for special category roads.

Background:
The attachment from WALGA sets out the current agreement.
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In the current State Road Funds fo Local Government Agreement there are two issues that have been identified in the
Agreement as requiring review after 2 years — the disiribution methodology for the rural Road Project Grants and the funding for
special category roads, ie timber, aglime and grain roads. A small Working Group has been convened by the State Road
Funds to Local Govemment Advisory Committee (SRFLGAC) comprising Main Roads and WALGA representatives to
undertake research and develop recommendations for consideration by the SRFLGAC at its August 2006 meeting.

At the initial mesting of the Working Group it was agreed that input was needed frem Councils on the current formula, options
for 2 new formula and the need for continued funding for special category roads. Given that the SRFLGAC nesds to make a
recommendation to the Minister for Planning and Infrastructure towards the end of 2006 to ensure that Regional Road Groups
are aware of their 2007/08 allocations as soon as possible, the consultation is being undertaken with individual Councils rather
than Regional Road Groups.

The Association is co-ordinating the input for this review and is predominately seeking feedback on the following issues.

1. Rural Road Profect Grants - Distribution Methodology

The current Agreement states:

“The methodology for allocating funds to Rural Regional Road Groups for road projects is fo be based on 75% Asset
Preseivation Mode! (APM) and 25% population factor. A minimum aliocation of $1m (for 2005/06 and 2006/07) Is to be granted
to each Rural Regional Road Group. This distribution methodology is subject to review aiter 2 years.”

In confirming this distribution methodelogy following a Forum held in April 2005 with Local Government and Main Roads
representatives, the Minister indicated that if the review does not produce an acceptable revised model then the two-way
formula is to continue to apply but be based on 70% APM and 30% population. The $1m minimum alloation is also subject to
raview.

2. Funding for Special Category Roads (fe timber, aglime and grain roads)

The current Agreement states:

‘In 2006/07 §2m from the Rural Regional Road Group allocation will be set aside to fund roads servicing the timber industry
(TIRES), aglime routes and for grain logistics. This funding allocation is o be reviewed as part of the overall review of ihe
distribution methodology for allocating Road Project Grant funding fo Rural Regional Road Groups.”
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The following background information is provided to assist Councils in responding on these issues:

gm;;?c; Eligibility for Road Project Grant Funding

oad Project Grants may be used for road related works that the Regional Road Group wi ided it |
Ans : p wishes to undertake, provided it is

assessed and prioritised against other road projects in the region and approval is given b ‘

Eaceitdny [l o g PP g y the State Road Funds to Local

Road strategies should be used as a basis for identifying and prioritising enhancement, improvement or expansi [

3 ansion proje
ihg _Io_cal road network. The Roads 2020 strategy document (or its replacement) should Ee used fo detel?mine mzd i:rgzsecot:
eligibility for funcllng. The roads that maka up the network are generally those designated as Regional Distributors in the
Functional Road Hierarchy or Local Distributors or Access Roads of regional significance. Preservation works (ie periodic
maintenance) may be considered for Road Project Grant funding.

Rural Road Project Grants - Distribution Methodology
While the agreed methodclogy o_f 75‘5{_1 Asset Preservation Model / 25% population facior was as the adopted distribution
methodology following the Forum in April 2005, various other components for inclusion in a formula were considerad including:

Population & Population Growth

Road Length

Environment

Road Use

Isolation

Urbanisation

Unit Costs

Gross Regional Product & Growth in Gross Regional Product.

e & 2 2 @ B 0 e

Funding for Special Category Roads
Recently the Minister for Planning and Infrastructure attained a speci ' i i
cently th pecial allocation of $2m for timber industry, aglime routes and
grain Iogist_lcs roads for 2005/06. In 2006/07 the $2m allocation is to taken off the top of the rural Road Projest Grant allocation.
Eee_dback is sought on whether the allocation should continue to be made for these special category roads and if so, on what
asis. ’

To failitate feedback on these issues, it would be appreciated if you could complete th i
te | : e attached f;
the Association by Friday, 16 June 2008. ! P R sk #80 b e

Comment:
The association requires feedback on the following questions.

Question 1 — Does Council see merit in retaining the current distribution methodology, 75%

Asset Preservation Model (APM) and 25% Population for rural Road Project Grants?

Question 2 — What other options does Council consider could be utilised as a distribution
methodology for rural Road Project Grants, ie 70% APM/30% Population; inclusion of other

factors such as gross regional product?

Question 3 — What data is available from Council or alternative sources (ie ABS, Grants
Commission) to support other factors identified your response to Question 2 (only if these are

different to the current factors, ie APM and population)?

Question 4 — Does Council consider there is a need to continue the $1m minimum allocation for
rural Regional Road Groups that fall below this level of funding under the current distribution

methodology? If not, are there alternatives to supporting these regions?
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Question 5 — Does Council consider there is a need to continue providing specific purpose
funding of $2m for special category roads (ie timber, aglime and grain) and if so, on what basis
should the funding be made (ie off the top or rural Road Project Grant pool, etc)?

Question 6 — Are there any further comments you would like to provide on these issues?

Consultation with Councillor O’Dwyer indicates that reducing the 75% Asset Preservation
Model and increasing the 25% population base would work against this Council due to the low
and possibly further declining population.

It is also felt that the $1m Minimum Allocation for rural Regional Road Groups should be
maintained.

Consultation:
President — Cr D. A. O’Dwyer

Statutory Environment:
State Road Funds to Local Government Agreement

Policy Implications:
Nil.

Financial Implications:
Nil

Voting Requirements:
Simple Majority.

Officers Recommendation / Council Decision:

Moved: Cr. N.L.Trenfield

Seconded: Cr. B.A.O’Dwyer

That Council advise the Western Australian Local Government Association that:-

1. the current distribution methodology be retained. 75% of the Asset Preservation
Model is best option for Meekatharra.

2. the Council supports the Minimum Funding allocation. Specific Purpose Funding
for special category roads does not concern this Council at present, however Council
considers the Specific Purpose Funding should not come off the top of the Rural
Road Project Grant Pool.

CARRIED 5/0
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9.4 TOWN PLANNING
9.4.1 PROPOSED FREEHOLD OF LOT 428 RAILWAY STREET,
MEEKATHARRA
LOCATION LOTS 428 RAILWAY ST, MEEKATHARRA
APPLICANT DEPARTMENT OF PLANNING AND
INFRASTRUCTURE.
FILE REFERENCE LOT 428.
DISCLOSURE OF INTEREST  NIL
DATE OF REPORT 12™ MAY 2006
AUTHOR L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER
- /
,/%ﬁ{{,m,w{/«_/
SIGNATURE OF AUTHOR ol /

SENIOR OFFICER L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER

— /
(// j//’fa//df/i’{‘/w /_—*,--—a.-vf"\__/

SIGNATURE OF SENIOR OFFICER

Summary:
The Department of Planning and Infrastructure wrote seeking confirmation that there are no

objections to the proposed freehold of Meekatharra Lot 428.

Background:
Meekatharra Lot 428 has been leased by the Department for Planning and Infrastructure for the

purpose of “Light Industry” for a term of 21 years from September 2002. The lessee has now
requested the lease to be converted to freehold.

Council’s comments on freeholding this property and making it available for sale to the current
lessee are sought.

Comment:

There does not appear to be any valid reason why freeholding of Lot 428 should not be
supported.

The lot is zoned Industrial in Council’s Town Planning Scheme and provided the land is to be
used for that purpose only the proposal could be supported.

The process to commence closing the laneway adjoining lots 425, 426, 427 and 428 has been
advertised and if closed the portion of the laneway adjoining lot 428 should also be freeholded
and preferably combined in the one title with lot 428.

Consultation:
Horace Graham — Manager — Pilbara Land Asset Management Services.

Statutory Environment:
Town Planning Scheme

Policy Implications:
Nil
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Financial Implications:
Revised valuation for rating purposes.

Strategic Implications:
Nil.

Voting Requirements:
Simple Majority.

Officer Recommendation / Council Decision:

Moved: Cr. A.E.Smith

Seconded: Cr. B.A.O’Dwyer

That Council supports the proposal to freehold Lot 428 Railway Street, Meekatharra and
offer it for sale to the current lessee.

Should the laneway between lots 428 and 429, and between lot 428 and R 45037 (742) be
officially closed, Council would have no objection to the land being included in lot 428 and
freeholded.

Simple Majority Required.
CARRIED 5/0
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e
/ Department for Planning and Infrastructure
' Government of Western Australia

Land Asset Management Services
Yourref: Lot 428
Ourref:  2743M1916v2 Job Mo 053707
Enquiries: Horace Graham  Ph: (08) 9347 5035
Fax; (0B) 9347 5001

Email: horace.graham@dpi. wa.gov.au

Shire of Meekatharra )
PO Box 129 SHIRE OF MEEKATHA: |
MEEKATHARRA WA 6642 FILE No

DATE

REC'D 23 JAN 2008

ofFficer (e =
Dear Sir/Madam Meeting Date

Proposed Sale of Meekatharra Lot 428 and Road Closure
Thank you for your letter dated 21 November 2005.

Meekatharra Lot 428 has been leased for the purpose of “Light Industry” for a term
of 21 years from September 2002. The lessee has now requested fo freehold the

property.

To enable further action to proceed, could you please forward your comments and
confirm if there are any objections in the land {Maekatharra Lot 428) being made
available for sale to the current lessee?

For your assistance and information, | am enclosing a map showing Meekatharra
Lot 428 and the surrounding land.

Please contact this office quoting the above reference and job number, should you
require further information or if you wish to discuss this matter.

Yours faithfully

ER - PILBARA
ANAGEMENT SERVICES

20 January 2006

(Encl.)

1 Midland Square, Midland, Western Australia 6056
Postal Address: PO Box 1575, Midland, Western Australia 6936
Tel: (08) 9347 5000 www,dpl.wa.gov.au ABN 40 996 710 314

PAPromMpMOSSI00MI7OTEI0 . doc
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94.2

TELECENTRE RENOVATIONS

FILE REF: T/17
DISCLOSURE OF INTEREST: SECRETARY OF MANAGEMENT COMMITTEE
DATE OF REPORT: 03" MAY 2006

AUTHOR: MEGAN ALCHIN

COMMUNITY DEVELOPMENT OFFICER
SIGNATURE OF AUTHOR:

SENIOR OFFICER: L.P.STRUGNELL
CHIEF EXECUTVE OFFICER
— /
{//%’%W,W—a/—x_/
SIGNATURE OF SENIOR OFFICER: ~7”~ /

Summary:
A letter has been received from the Telecentre Management Committee president requesting to

make alterations to the interior of the Telecentre. This letter of request is shown as Attachment 1
to this item.

Background:
The Shire of Meekatharra constructed the building where the Telecentre is located in 1998 for

the sole purpose of a Telecentre. A letter from the Chief Executive Officer dated 29" June 2004
states:

‘Whilst there is no formal agreement between the Meekatharra Telecentre and the Shire of
Meekatharra, The Telecentre Committee has exclusive use of the premises and shall be operated
by them until such time as the Telecentre ceases to function’.

Comment:

The Telecentre management committee in conjunction with Telecentre employees has devised a
plan to make changes to the Telecentre in order to better utilise space and facilities. These
changes include the installation of power outlets and data points that are secured to the floor in
the main room of the Telecentre, through the use of cable skirting. All costs incurred will be
covered by the Telecentre.

In the year 2001, a letter was received from the Telecentre Coordinator requesting to install
Cable Skirting around the interior of the building. A letter of reply from the Chief Executive
Officer in July 2001 states:

‘We are pleased to advise that the Shire would have no objection to that addition to the building
but it would be insistent upon the skirting being located only at the foot of the walls, adjacent to
the flooring’.

Proposed improvements to the building do however request that skirting be used along the floor
of the Telecentre.

Consultation:
L.P. Strugnell
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Chief Executive Officer

Statutory Environment:
NIL

Policy Implications:
NIL

Financial Implications:
NIL

Strategic Implications:
NIL

Voting Requirements:
Simple Majority

Officer Recommendation/Council Decision:

Moved: B.A.O’Dwyer

Seconded: N.L.Trenfield

That Council grant permission for the Meekatharra Telecentre to install power outlets and
data points, that are secured to the floor in the main room of the Telecentre, at no cost to
Council. The installation to be carried out by qualified tradesmen.

CARRIED 5/0
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Telecentre
network

MEEKATHARRA

ABN: 45 934 511 780

Meekatharra Telecentre Inc
Fost Office Box 83
Meekatharra WA 6642
Telephone: 08 H9801811
Facsimile: 08 98801811

E-mail. meekalel@ibenat net.au
11™ May 2006

Shire President,

Cr Tom Huichison

Meekatharra Shire Council,
MEEKATHARRA WA 6642

Dear Tom,
PROPOSED ALTERATIONS TO INTERIOR OF THE TELECENTRE

The Committee of the Telecentre would like approval to install power outlets and data
points that are secured to the floor in the main room of the Telecentre in order to
provide greater functionality for the existing equipment and more scope for computer
based training.

A Floor Plan of the Telecentre is enclosed with proposed changes to the location of
the computers and other equipment,

At present all of the computers and equipment are positioned around the walls with a
large space in the middle of the room. We propose to alter this so that the current six
neiworked computers are positioned into the middle of the room, back to back, with
their power outlets and data points secured to the floor. This will allow photocopiers,
printers, laminators, et cetera to be more accessible and enable us to better utilise the
existing space for videoconferencing,

We have received a quote for the alterations being $900.00 (plus GST) and we
anticipate funding this ourselves or from other grants.

[ trust you will favourably consider this proposal and if you have any questions or
concemns I would be very pleased to address yourself and the Council,
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iy gp‘?of’OSé’Q POWER OUILETS. &  DATA  _FDINTS
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SCALE 1:100
DRAWH: DMA

DATE : ul'? A
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PROPOSED TELECENTRE FOR
SHIRE OF MEEKATHARRA
MEEKATHARRA
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9.5 HEALTH

9.5.1

MINUTES FROM THE HEALTH BUILDING AND PLANNING COMMITTEE
MEETING

The CEO opened the Committee meeting at 4.00pm.

Record of Attendance:

Members
Cr. S.R.Bajrai
Cr. A.G.Burrows
Cr. A.E.Smith
Cr. N.L.Trenfield

Election of Presiding Members.
The CEO advised that the first duty was to elect Presiding Members in accordance with section
5.12 of the Local Government Act.

The CEO called for nominations for the position of Chairperson.

One nomination only was received and Councillor N.L.Trenfield was declared elected.
Councillor N.L.Trenfield called for nominations for the position of Deputy Chairperson.
One nomination only was received and Councillor A.E.Smith was declared elected.

Chairperson Cr. N.L.Trenfield advised that the first task was to carry out any urgent inspection
of the residence on Lot 304 Darlot Street.
e 4.10pm to 4.47pm Inspection of Lot 304.

Recommenced meeting at 4.47pm

Recommendation to Council:
Moved: Cr A.G.Burrows
Seconded: S.R.Bajari
1. That tenders calling for the removal of the residence situated on Lot 304 Darlot
Street be advertised.
2. Check with GEHA if the duplex situated on Lot 305 Darlot Street is for sale.
3. Contact D.V.Cowled to ascertain if Lot 750 Darlot Street could be obtained by
Council.
CARRIED 4/0
Chairperson declared the meeting closed at 5.10pm.
COUNCIL DECISION
Moved: Cr N.L.Trenfield
Seconded: Cr B.A.O’Dwyer
That the minutes of the Health, Building and Planning Committee be confirmed and the
recommendation be adopted.
CARRIED 5/0
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9.6 BUILDING
9.7 RANGER SERVICES
9.8 DEVELOPMENT SERVICE

9.8.1 MEEKATHARRA FAMILY AND DOMESTIC VIOLENCE SERVICE
FILE REF: D/9
DISCLOSURE OF INTEREST: | AM CO-CONVENER AND PRESIDENT OF
MANAGEMENT COMMITTEE
DATE OF REPORT: 15™ MAY 2006
AUTHOR: MEGAN ALCHIN
COMMUNITY DEVELOPMENT OFFICER

| J‘ o X
f{fil j(u;’*[ U h
SIGNATURE OF AUTHOR: /

SENIOR OFFICER: L.P.STRUGNELL

CHIEF EXECUTVE OFFICER
- /
(//%%pw/_—p—ﬂai’i—/
SIGNATURE OF SENIOR OFFICER: 7~ /
Summary:

A letter has been received from the Department for Community Development (DCD) in regards
to a variation to the Service Agreement for the Meekatharra Family and Domestic Violence
Service. This letter is shown as Attachment 1 to this item.

Background:
The Shire of Meekatharra is the auspice body for the fully funded Family and Domestic Violence

Service. The Shire is currently responsible for fulfilling the financial reporting requirements
which include a statement of receipts and payments for each purchased service, at six months
ended 31 December — due 31 March, and 12 months ended 30 June — due 31 October.

Aside from administering funds received from DCD, the Shire does not have any influence over
the day-to-day running of the Meekatharra Family and Domestic Violence Service.

Comment:

The letter received from DCD outlines two amendments to the Service Agreement schedule. The
firm amendment is in regards to the financial accountability requirements of the agreement, and
states:

‘This amendment provides scope for the Department for Community Development to exempt the
six (6) monthly financial reporting requirements for a particular funded service through formal
written notice’.

Although it is not guaranteed that the Shire of Meekatharra will be exempt from the six monthly
reporting requirements, it is beneficial for the Shire if this exemption is received due to the time
consuming nature of reporting.
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The second amendment to the Service Agreement is in regards to the requirement to establish
procedures for dealing with complaints in relation to the funded service, and states:

‘This amendment to the schedule has arisen as a result of the requirement under Section 21(d) of
the Children and Community Services Act, 2004 to establish procedures to deal with client
grievances and/or complaints’.

The Meekatharra Family and Domestic Violence Service have already created procedures for
dealing with grievances. This is however not sufficient to meet Service Agreement requirements
and a new one will need to be compiled. A copy of the grievance file is shown as Attachment 2
to this item.

Consultation:
L.P. Strugnell
Chief Executive Officer

Statutory Environment:
Service Agreement for the Meekatharra Family and Domestic Violence Service
Children and Community Services Act, 2004

Policy Implications:
Nil

Financial Implications:
Nil

Strateqgic Implications:
Nil

Voting Requirements:
Simple Majority

Officer Recommendation/Council Decision:

Moved: Cr.B.A.O’Dwyer

Seconded: Cr. N.L.Trenfield

That the Shire of Meekatharra accepts the variation to the Department for Community

Development service agreement for the Meekatharra Family and Domestic Violence

Service comprising the following amendments:

e Schedule 3, clause 3 — the requirement to establish procedures for dealing with
complains in relation to the funded service

e Schedule 5, financial accountability requirements table — the capacity for the
department for community development to exempt the six (6) monthly financial
reporting requirements for a particular funded service through formal written notice.

CARRIED 5/0
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AN

‘“_,f-

w

Department for Community Development
Government of Western Australia

Your Ref
Our Ref,
Enguiries:

Mr Tom Hartman | 2HIRE OF MEEKA |
Chief Executive Officer | FILENo___

Shire of Meekatharra | DATE - .
PO Box 129 |REC'D 071 may 2008
MEEKATHARRA WA 6642 3‘ _— e o C

CER__

Meeting Dat

. -

Dear Mr Hartman

I am writing to offer Shire of Meekatharra a variation to the Service Agreement
with the Department for Community Development for the Meekatharra Family and
Domestic Violence Service. The variation enables where appropriate, further
streamlining of financial reporting requirements. In addition the variation provides
for clear complaints procedures to be established and for these to be made
available to people using the services. Such procedures should also help
services to further improve and provide community confidence in the services
provided.

The variation comprises the following two amendments to the Service Agreement
schedules:

Amendment One

Schedule 5, Financial Accountability Requirements Table — This amendment
provides scope for the Department for Community Development to exempt the
six (6) monthly financial reporting requirements for a particular funded service
through formal written notice (refer attached amended Schedule 5, Financial
Accountability Requirements Table).

This amendment to the schedule reflects the successful discussion between the
Department and the across Government agency group, which includes the
Western Australian Council of Social Service, to reduce, where appropriate,
unnecessary or excessively burdensome financial reporting requirements on
not-for-profit organisations. The requirement to submit six (6) monthly Progress
Reports and Data Summary Sheets remains.

This amendment will assist in streamlining reporting requirements for funded
services.
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Amendment Two

Schedule 3, clause 3 - the requirement to establish procedures for dealing
with complaints in relation to the funded service. The need for this
amendment to the schedule has arisen as a result of the requirement under
Section 21(d) of the Children and Community Services Act, 2004 to establish
procedures to deal with client grievances and/or complaints. The amended
schedule reflects good practice and is based on the Australian Standard on
Complaints handling (refer attached amended Schedule 3).

The  Department recognises that many services already have
grievance/complaints processes in place. In addition the requirement to have
such policies and procedures is already contained within service standards for all
SAAP funded services, Placement services and Child Sexual Abuse Treatment
services. However, if your agency needs to review or develop these procedures
the attached information package provides some examples of grievance
processes and advises where to go for further information.

The Department wishes to support agencies to phase in this requirement over the
next 12 months. Training will be available through the Department's Community
Skills Training Centre — Learning and Development unit. Complaints handling is
a feature of the governance, management committee and case management
related training of this unit. You can also seek advice and support from your
Community Development and Funding Officer, Children’'s Services Officer or
Contract Manager.

Please complete the attached acceptance form and forward it to the A/Director,
Non-Government Policy and Funding, Department for Community Development,
189 Royal Street, EAST PERTH WA 6004. The attached revised schedules
should then be inserted within your Service Agreement document.

Please contact your Community Development and Funding Officer, Children’s
Services Officer or your designated contract manager if you have any queries.

Yours sincerely

auline Bagdonavicius

EXECUTIVE DIRECTOR

PROGRAM AND SECTOR DEVELOPMENT
26 April 2006

Enc

S:¥Funding & Agreements\AgreementsiAgreermentSchedule3&5varnationMarch2006\WariationMarch2008letter.doc
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Meekatharra Family & Domestic Violence Service

STAFF COMPLAINTS

}

Staiff has the right to disagree with the Manager’s decision concerning any
aspect of their employment or the operation of the centre.

Complaints are to be bought to the attention of the Manager immediately if
appropriate or alternatively

To be discussed during supervision.

If the matter is unable to be resolved, the matter is to be referred to the
Management Committee, in writing.

Grievance file
Complaints are to be taken seriously, investigated and action taken when
necessary.

Record complaint with all relevant details on complaint form

1 Copy attached to client's file

1 Copy to complaints file where all follow up action is recorded

If complaint is against a staff member, a capy is to be attached to staff record
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9.8.2 MEEKATHARRA YOUTH SERVICE

FILE REF: D/9
DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 15™ MAY 2006
AUTHOR: MEGAN ALCHIN

COMMUNITY DEVELOPMENT OFFICER
T
Al
SIGNATURE OF AUTHOR: /

SENIOR OFFICER: L.P.STRUGNELL

CHIEF EXECUTVE OFFICER
— /
(//%f__//g,{,w/-m—c.f‘x_/
SIGNATURE OF SENIOR OFFICER: // /-

Summary:
A letter has been received from the Department for Community Development (DCD) in regards

to a variation to the Service Agreement for the Meekatharra Youth Service. This letter is shown
as Attachment 1 to this item.

Background:
The Meekatharra Youth Service consists of the running of the Youth Centre. The Youth Centre

was originally run by a management committee and employed two youth coordinators, a
bookkeeper, a cleaner, and a junior supervisor. This service was funded by the Department of
Family and Children’s Services.

In 2003, the management committee dissolved and the Shire took over the running of the Youth
Centre by the appointment of a Community Services Officer and a Youth and Recreation
Officer.

Comment:

The letter received from DCD outlines two amendments to the Service Agreement schedule. The
firm amendment is in regards to the financial accountability requirements of the agreement, and
states:

“This amendment provides scope for the Department for Community Development to exempt the
six (6) monthly financial reporting requirements for a particular funded service through formal
written notice’.

Although it is not guaranteed that the Shire of Meekatharra will be exempt from the six monthly
reporting requirements, it is beneficial for the Shire if this exemption is received due to the time
consuming nature of reporting.

The second amendment to the Service Agreement is in regards to the requirement to establish
procedures for dealing with complaints in relation to the funded service, and states:
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‘This amendment to the schedule has arisen as a result of the requirement under Section 21(d) of
the Children and Community Services Act, 2004 to establish procedures to deal with client
grievances and/or complaints’.

The Meekatharra Youth Service had a client complaints procedure when run by the management
committee. This procedure is shown at Attachment 2 to this item. Although the changes in staff
and the structure of running the Youth Centre have caused need for amendments to be made to
this document for it to be inline with the quality standards outlined in the letter from DCD, it is
considered to be a suitable template.

Consultation:
L.P. Strugnell
Chief Executive Officer

Statutory Environment:
Service Agreement for the Meekatharra Youth Service
Children and Community Services Act, 2004

Policy Implications:
Nil

Financial Implications:
Nil

Strateqgic Implications:
Nil

Voting Requirements:
Simple Majority

Officer Recommendation/Council Decision:
Moved: Cr. B.A.O’Dwyer
Seconded: Cr N.L.Trenfield
That the Shire of Meekatharra accepts the variation to the Department for Community
Development service agreement for the Meekatharra Youth Service comprising the
following amendments:
0 Schedule 3, clause 3 — the requirement to establish procedures for dealing with
complains in relation to the funded service
o0 Schedule 5, financial accountability requirements table — the capacity for the
department for community development to exempt the six (6) monthly financial
reporting requirements for a particular funded service through formal written
notice.

CARRIED 5/0
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t / Department for Community Development
‘!l;u_:'

Government of Western Australia

Your Ref:
Our Raf,
Enqiiries.

Mr Tom Hartman

Chief Executive Officer
Shire of Meekatharra

PO Box 129
MEEKATHARRA WA 6642

Dear Mr Hartman

| am writing to offer Shire of Meekatharra a variation to the Service Agreement
with the Department for Community Development for the Meekatharra Youth
Service. The variation enables where appropriate, further streamlining of
financial reporting requirements. In addition the variation provides for clear
complaints procedures to be established and for these to be made available to
people using the services. Such procedures should also help services to further
improve and provide community confidence in the services provided.

The variation comprises the following two amendments to the Service Agreement
schedules:

Amendment One

Schedule 5, Financial Accountability Requirements Table — This amendment
provides scope for the Department for Community Development to exempt the
six (6) monthly financial reporting requirements for a particular funded service
through formal written notice (refer attached amended Schedule 5, Financial
Accountability Requirements Table).

This amendment to the schedule reflects the successful discussion between the
Depariment and the across Government agency group, which includes the
Western Australian Council of Social Service, to reduce, where appropriate,
unnecessary or excessively burdensome financial reporting requirements on
not-for-profit organisations. The requirement to submit six (6) monthly Progress
Reports and Data Summary Sheets remains.

This amendment will assist in streamlining reporting requirements for funded
sarvices.
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Amendment Two

Schedule 3, clause 3 — the requirement to establish procedures for dealing
with complaints in relation to the funded service. The need for this
amendment to the schedule has arisen as a result of the requirement under
Section 21(d) of the Children and Community Services Act, 2004 to establish
procedures to deal with client grievances and/or complaints. The amended
schedule reflects good practice and is based on the Australian Standard on
Complaints handling (refer attached amended Schedule 3).

The Department recognises that many services already have
grievance/complaints processes in place. In addition the requirement to have
such policies and procedures is already contained within service standards for all
SAAP funded services, Placement services and Child Sexual Abuse Treatment
services. However, if your agency needs to review or develop these procedures
the attached information package provides some examples of grievance
processes and advises where to go for further information.

The Department wishes to support agencies to phase in this requirement over the
next 12 months. Training will be available through the Department's Community
Skills Training Centre — Learning and Development unit. Complaints handling is
a feature of the governance, management committee and case management
related training of this unit. You can also seek advice and support from your
Community Development and Funding Officer, Children’s Services Officer or
Contract Manager.

Please complete the aftached acceptance form and forward it to the A/Director,
Non-Government Policy and Funding, Department for Community Development,
189 Royal Street, EAST PERTH WA 6004. The attached revised schedules
should then be inserted within your Service Agreement document.

Please contact your Community Development and Funding Officer, Children’s
Services Officer or your designated contract manager if you have any queries.

Yours sincerely

Bagdonavicius
EXECUTIVE DIRECTOR
PROGRAM AND SECTOR DEVELOPMENT

26 April 2006
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Client Complaings

Meekatharra Youth and Social Centre welcomes information and feedback from clients
which will enable it to improve the quality of our services,

All clients should be made aware of their right 1o complam, and should fully understand
the complaints procedure and the use and availability of advocates.

Clients have a right 1o complain about the service they are receiving without fear of
retribution and can expect complaints to be dealt with fairly and prompily.

The Coordinator should take Steps to ensure that clients feel comfortable to continue
accessing the service after making a complaint,

[nformation on the complainis procedure of Meekatharrs Youth and Social Centre is 10
be included in the Clieng's Handbook and presented to and explained to clients at the time
of assessment.

The client has the right to use an advocate of their choice to negotiate on their behalf with
the staff and/or management of Meekatharra Youth and Social Centre. This may be a
family member or friend,

All complaints are to be recorded on the Complaints Record Form which is (o be
completed by the Coordinator. A copy of the Compliaints Form is included below.

Person/s affected by the complaint should be fully informed of all facts and mven the
opportunity to put their case.

Complaints Procedure

I, Clients are encouraged to raise their complaint with the staff member concermed in
the first instance,

2. Ifthe client is not satisfied with the outcome. or not happy to discuss the issue with
the staff member concerned, they should contact the Coordinator, or use an
advocate to negotiate on their behalf

3. Ifthe issue is still not satisfactorily resolved. the client should raise the issue with a
member of the Management Committee.
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4. Ifafler approaching the above people, the issue is still not resolved, the client can
complain to Department for Community Development Family and Childrens
Services,

5. The client should be informed of the outcome of their complaint and asked for
their feedback on the complaints procedure.

Confidentiality of Complaints

As far as possible, the fact that a client has lodged a complaint and the details of that
complaint should bhe kept confidential amongst staff directly concemed with its
resolution. The client’s permission should be obfained prior to any information being
given to other parties which it may be desitable to mvolve in order (o satisfactorily
resolve the complaint.

MEEKATHARRA YOUTH AND SOCIAL CENTRE
COMPLAINTS RECORD F ORM

(To be completed by the Coordinaro 7)

DATE OF COMPLAINT:............._

COMPLAINT RECEIVED BY

COMPLAINT MADE VIA O TELEPHONE
O LETTER (attached)
L INPERSON
| S o

SUBJECT OF COMPLAINT:

Details of the complaint should be written on the next page. If there js nsufficient
Space, attach extra sheets,
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INFORMATION TO BE GIVEN TO THE COMPLAINANT:

I

Reassure complainant that al] complaints are treated confidentially and that they
will suffer no loss of service because they have made a complaint.

Explain the complaints procedure.

Remind the complainant that they have the right to use an advocate of their
choice and refer them to appropriate client advocacy services,

Thank the complainant for their complaint and explain that complaints are
valuable n helping to maintain and improve the service.
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Complainis Record Form
Page 2 of 4

NAME OF COM PLAINANT:...............

ADDRESS: ...

PHONE NUMBER:

DETAIL OF COMPLAINT:

COMMENTS:

ACTION TO BE FREBNE o ermomsssessss
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Complaints Record Farm
Page 3 of 4

Signed:

(Coordmator) . ......c.coeveeoeeeeme oo (DAtE) ..o e e,

CLIENT'S DETAILS:
(If different from complainant)

PHONE NUMBER: ..o
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Complaints Record Form
Page 4 of 4

CARER’S DETAILS

BTG ..oy

PHONE NUMBER: ...

RELATIONSHIP

ADVOCATE'S DETAILS:

PHONE NUMBER: .........c.ccoovveee.

ADVOCATE™S RELATIONSHIP
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9.8.3

CROC FESTIVAL OVAL USAGE

FILE REF: CDO F/1/1
DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 12™ MAY 2006
AUTHOR: MEGAN ALCHIN

COMMUNITY DEVELOPMENT OFFICER
T
Al
SIGNATURE OF AUTHOR: /

SENIOR OFFICER: L.P.STRUGNELL

CHIEF EXECUTVE OFFICER
— /
(//%f__//g,{,w/-m—c.f‘x_/
SIGNATURE OF SENIOR OFFICER: // /-

Summary:
Event Manager for the Croc Festival, Sharona Torrens, has requested permission to use the oval

and facilities throughout the duration of the Croc Festival. Sharona is also requesting that
Council allow Croc Festival to contract Telstra to install five telephone lines at the sports
complex, at no cost to the Shire. This letter of request is shown as Attachment 1 to this item.

Background:
At the Council Meeting on 18" February 20086, an agenda item was put forward by the then

Chief Executive Officer, recommending Meekatharra as a suitable location for the Croc Festival
and requesting Council’s support both financially and through in-kind contributions. The
recommendation that was carried by Council is as follows:

‘That council give favourable consideration in the 2006/07 budget for $15,000 plus in-kind
support towards the croc festival being held in Meekatharra in August 2006.”

The Croc Festival will run from 22 — 24 August 2006, and the complex and oval facilities will be
required from 20 — 25 August 2006.

Comment:

According to the ‘Funding commitment sought from the Shire of Meekatharra for the 2006 Croc
Festival’ document which is shown as Attachment 3 to this item, the outlined in kind support
requirements begins with the festival site, which for Meekatharra is the town oval including the
complex, tennis and basketball courts, and floodlighting.

The next requirement is the production office that has three phone lines available that are
suitable for telephone, fax, and e-mail usage. Since the complex does not currently have any
phone lines installed, Croc Festival wish to install five lines before 7" August. Telstra will be
contracted to install the telephone lines and all costs incurred will be covered by the Croc
Festival.

Consultation:
L.P. Strugnell
Chief Executive Officer
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Statutory Environment:
NIL

Policy Implications:
NIL

Financial Implications:
Loss of Complex and Oval fees revenue.

Strategic Implications:
NIL

Voting Requirements:
Simple Majority

Officer Recommendation/ Council Decision:

Moved: Cr. N.L.Trenfield

Seconded: Cr. M.D.E.Bain

That Council:-

1. approves the use by the Croc Festival of the oval and accompanying facilities for the
period 20™ to 25™ August 2006.

2. waives the cost for use of the town oval, clubroom and facilities (tennis and basketball
courts etc) for use throughout the duration of the Croc Festival event, from 20" to 25™
August 2006.

3. gives permission for Croc Festival to organise and pay for the installation of five
telephone lines at the sports complex for usage during the croc festival. Telstra to liaise
with the Chief Executive Officer of the use and the installation details.

CARRIED 5/0
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CRog

1T May, 20064

Meekatharra Shire Council
Main Street
Meekatharra 6642

To Whom It May Concern,

I am writing to request the use of the Meekatharra town oval and accompanying facilities on
Gascoyne Junction Road for the Respect Yourself, Respect your Culture 2006 Croc Festival® to
be held from 22 fo 25 August, 2006.

The Croc Fesfival® is a series of educational festivals which engage young Indigenous and non-
Indigenous Australians frem rural and remaote communities in activities which centre on health
issues, career opportunities, education, sports, the environment and visual and performing arts,
whilst focusing on reconciliation. The Croc Festival® is produced by indigenous Festivals of
Australia, a not for profit organisation. As the popularity of the Croc Festival® continues fo grow
it is anficipated that approximately 700 students will attend the Meekatharmra Festival,

We are seeking permission to use the town oval for the main activity site where the marquees
will be erected and also for the Community Concerts being held on the nights of Wednesday
23 August and Thursday 24 August. We are also requesting use of the clubhouse for our
Production Office as well as use of 1he tennis and basketball courts adjoining the clubroom
throughout the duration of the festival. The oval and clubroorn and oiher facilities will be
required from Sunday 20 August through to Friday 25 August.

As part of our production needs, we will need 1o have five felephone lines installed, costs
incurred to be covered by Croc Festival®, Telstra (or a Telstra contractor) will install the lines
before 7 August. Telira can either lialse with Croe Festival® or with Meekatharra Council
directly in refation to the telephone line installation.

Could you please confim in wiiting, via the attached form, if the ovdl, clubroom and faciiities
are available to Croc Festivol® duting this fime. Thank you for your assistance.

Regards,

Sharona Torrens
Event Manager

Indigenous Festivals of Australia Ltd ABn 580 854 279 34

Croc Festival®- part of the Global Rock Challenge
Top Floor, 4 McCabe Place, Willoughby, NSW 2068
P: +61 2 9417 4122 { Cost of a local call; 1300 725 287 / F: +61 2 9417 8610

E: astivalreckchallenge, { W www. crncfestival.org.au

Board Members: The Hon. John Slattery AQ OC KCSG (Chairmants Birhard | eed MES 54 Eo e 8 fe e et oo
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9.8.4

LOTTERYWEST RECORDING THE RANGELANDS GRANT

FILE REF: G/25/8
DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 3 MAY 2006
AUTHOR: MEGAN ALCHIN

COMMUNITY DEVELOPMENT OFFICER
T
Al
SIGNATURE OF AUTHOR: /

SENIOR OFFICER: L.P.STRUGNELL

CHIEF EXECUTVE OFFICER
— /
(//%f__//g,{,w/-m—c.f‘x_/
SIGNATURE OF SENIOR OFFICER: // /-

Summary:
A Lotterywest grant for $14,300 has been prepared to complete the project ‘Recording the

Rangelands’, to collect, collate and display the stories of European settlement and the early years
in the inland Murchison and Gascoyne.

Background:
When Tom Hartman, the previous Chief Executive Officer left the Shire of Meekatharra in 2006,

he gave me a Lotterywest grant application that he had been working on with Jennifer Ford
(Archivist).

Comment:
The attached grant application (see Attachment 1) has been completed by Jennifer Ford for the
‘Recording the Rangeland Project’. The overall aim of the project as stated in the application is:

‘To gather together and preserve the historic images, documents and stories that relate to
European settlement in the inland Murchison and Gascoyne, and to develop an accessible and
enjoyable means of making this significant heritage available to the public’.

From discussions with the Deputy Chief Executive Officer, the original idea behind this project
was to display the completed product within the Shire Library/Museum until the time that the
interpretive centre is completed, and then display these images, documents and stories as a
feature of the centre.

The budget for this project is $22,040. $14,300 of this total amount will be applied for through
Lotterywest, and $7,740 is stated to be the Shire contribution.

Consultation:
L.P. Strugnell
Chief Executive Officer

Statutory Environment:
NIL
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Policy Implications:
NIL

Financial Implications:
Possibility of grant income.
Budget provision for 2006/2007.

Strategic Implications:
NIL

Voting Requirements:
Simple Majority

Officer Recommendation/ Council Decision:

Moved: Cr. N.L.Trenfield

Seconded: Cr. B.A.O’Dwyer

The Council:-

1. apply for a Lotterywest grant for $14,300 to preserve the historic images, documents
and stories that relate to European settlement in the inland Murchison and Gascoyne.

2. give favourable consideration in the 2006/2007 budget for a contribution of $7,740
towards the cost of the project

CARRIED 5/0
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PROJECT BACKGROUND
Name of Applicant Shire of Meekatharra
Organisation
Name of Project Recording the Rangelands: Collecting, collating and

displaying the stories of European settlement and the
early years in the inland Murchison and Gascoyne

Address/Location of Project | Shire of Meekatharra, Main Street, Meekatharra, WA.
6642

The questions under the headings are provided as prompts for what we would like
you to cover. Feel free to provide other information if you think it helps explain your
project.

1. What is the overall aim of the project?

To gather together and preserve the historic images, decuments and stories that relate to
European settlement in the inland Murchison and Gascoyne, and to develop an accessible
and enjoyable means of making this significant heritage available to the public.

2. Provide a brief explanation of the background to the project. How did it arise?
Mention any research or consultation you have carried out.

During the research for the Shire of Meekatharra's 100™ anniversary a diverse collection of
historical photographs, papers and records was gathered. A preliminary survey showed
that a large proportion of the collection is made up of photographs. This collection is
currently located in boxes, old albums and filing cabinet drawers and is in no particular
order. Some copies and some original photographs and documents are framed and on
display. This collection has significance to the region and in its current locations is difficult
to access and the storage conditions are not suitable to long term conservation. The
collection has been used (with difficulty) to research information for the Meekatharra
Rangelands Discovery Trail and will continue to be used for further Trails and other similar
historical research. Due to economic changes Meekatharra has a declining population.
People tend to move out of Meekatharra on retirement and often send unsolicited historical
material to the Shire. Therefore the collection is still growing and measures put in place
now will see that the collection is added to in an efficient and timely manner.
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3. Explain who or what the project is targeting. Who will benefit, what are their needs?

How have you established that this proposal is the most appropriate response to
those needs?

The project is targeting the local community and visitors to the region. The needs of
researchers developing Trails and displays will be made much easier and more efficient.
The short term visitor will have access to succinct information of a memorable nature. The
Shire is making a concerted effort to provide more interest in the area so that visitors stay
longer. Local persons will be able to feel an ownershiop of the region and if desired can
further research the significance of the region. Teachers at the Meekatharra District Schoal
will be able to use the information in fulfilling the Curriculum obligations to their students
who will gain a knowledge and understanding of their home. The region is of historical
importance to the State of Western Australia. Without organising, documenting and
having good intellectual control of this collection these needs cannot be met. As the
collection already exists arranging and describing it is seen as the most appropriate
response.

4. Who are the relevant stakeholders for the project? How did you identify them? How
have they been involved in the development of the project? How will you work with
and involve the community and stakeholders in the project's implementation?

The stakeholders are Shire of Meekatharra; Return to Meekatharra Society; Meekatharra
District School and local residents. Local and Regional newspapers (The Golden
Prospect; Geraldton Guardian; Mid West Times), local and regional radio (Meeka FM
community staion; ABC Regional radio) and other media will be used in Stage 1 to assist
in identifying the source/ownership and copyright holders of the records held. Members of
community groups who were involved with the Centenary celebrations will be consulted. A
public meeting will be held to seek involvement of members of the current Meekatharra
and outlying communities. Stages 1 & 2 will assist in setting the scene for Stage 3 of the
project which will involve interpretation of information and oral histories of senior and/or
significant community members.

PROJECT DETAILS

5. Provide specific statements of what the project intends to achieve. What will have
changed by the end of the project and what will the lasting benefits be?

The Project will provide an organised, accessible collection of material that records the
stories of European settlement in the Meekatharra region and the pastoral and mining
industry in the inland Murchison and Gascoyne . The collection, administerd by the Shire
of Meekatharra will then be able to be accessed by the general public, historians, school
teachers and students for research.
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6. What are the principal steps or activities required to make this project happen? You

may like to provide this information in a project plan with the proposed timeframe for
the project including the key stages and tasks to be completed.

The project will have three stages. At this time funding is sought for Stage 1which will be
conducted over a period of 6 months. [See attached timeframe for Stage 1.]

Stage 1.

Gather together and sort all material currently held by the Shire;

Research storage, documentation, display systems and digitisation systems in use
elsewhere and decide on the best solutions for this collection;

Identify all images/material that are currently without caption or label;

Store all hard copies (originals and copies) in long-life storage containers in the best
possible environment for their long term conservation;

Document all material in a logical, accessible way;

Digitise all photographs and documents for reference purposes;

Prepare a list of possible people to be interviewed for oral histories of their experience in
the region.

Develop guidelines and procedures for continuing arrangement and description of further
donations.

Stage 2.

Collect additional historic images and documents relating to the region. Use newspaper,
radio and other media to source material currently held by private individuals. Continue
liaising with the Return to Meekatharra Society. Obtain copies of material held in the
collections of the Battye Library of West Australian History, the Royal West Australian
Historical Society, the State Records Office of Western Australia, the National Archives of
Australia and other such institutions:

Add this additional material to the collection and database established inStage 1.

Begin the oral histories of people identified in Stage 1.

Stage 3
Develop options for public access to collected/displayed material - dependent on progress
towards establishing the Rangelands Discovery Centre [See attached];
Continue recording oral histories from those people selected in Stage 1;
Prepare and install the "Recording the Rangelands" public display, incorporating:

a selection of large-scale framed/mounted images and documents, with explanatory
interpretive signage;

limited physical artefacts to give further interpretation to the display:

information about other sources or other means of further exploring the heritage of the
rangelands.

7. Who will be involved in delivering the project and what expertise do they have?
Where your project involves the employment of staff or use of volunteers outline
relevant selection, training and supervision issues.
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An Archivist with over 30 years experience in libraries and archives.

Local Studies Librarian (Geraldton)

The data entry phase of the documentation stage will require training of and supevision of
paid Data Processing Officers.

Local volunteers for identifying material (particularly photographs).

8. Describe the management arrangements that will be put in place to govern the
project and briefly describe the accountabilities of each party. If there is a steering
or reference group who is involved?

The Shire of Meekatharra to contract an Archivist to carry out the project in an ethical
manner in accordance with sound archival practices to professional archival standards.
' The Shire of Meekatharra to undertake the aquittal process.

g. Outline what will happen to the project after the grant ends? Will it continue beyond
the grant? If so, how? Will it end when the grant ends? If so, please factor this stage
into the project plan (Q 6.).

Once Stage 1 is completed Stage 2 will be implemented, then Stage 3.

During Stage 2. additional historic images and documents relating to the region will be
collected. Newspaper, radio and other media will be used to source material currently held
by private individuals. Continue liaising with the Return to Meekatharra Society. Copies of
material held in the collections of the Battye Library of West Australian History, the Royal
West Australian Historical Society, the State Records Office of Western Australia, the
National Archives of Australia and other such institutions will be identified and copies
made; this additional material will be added to the collection and database established
inStage 1.

The oral histories of pecople identified in Stage 1 will commence.

Stage 3
Options for public access to collected/displayed material will be developed - dependent on
progress towards establishing the Rangelands Discovery Centre [See attached];
Recording of oral histories from those people selected in Stage 1 will continue:
The "Recording the Rangelands" public display, incorporating:

a selection of large-scale framed/mounted images and documents, with explanatory
interpretive signage;

limited physical artefacts to give further interpretaion to the display;

information about other sources or other means of further exploring the heritage of the
rangelands;
will be prepared and installed.

The guidelines and procedures developed in Stage 1 will ensure ongoing maintenance of
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the collection and also ensure that any additions to the collection are arranged and
described in a consisitent manner and will be accessible to researchers and the general
public.

RECORDING THE RANGELANDS
DRAFT BUDGET

GENERAL PROJECT BUDGET - SHIRE CONTRIBUTION
RATE COSTS TOTAL

Travel (airfares)* $2,000 $2,000
Accommodation (days)*™* 25 110 $2,750
Meals (days)** 25 70 $1,750
Sundries (telephone calls, taxi fares etc) $200 $200
Develop policies, guidelines and procedures 16 65 $1,040
TOTAL $7.740

* Cast of 2 retumn airfares
$1000 approx cost of full fare

Discount if booked 4 weeks in advance
**Costs as at Jan 2006

GENERAL PROJECT - GRANT APPLICATION

TASKS HRS RATE* COSTS TOTAL
Stage 1

Research storage 8 65 $520
Discuss storage 4 65 $260
Research documentation system 20 65 $1,300
Discuss documentation system 4 65 $260
Gather all material 4 65 $260
Sort material 20 65 $1,300
Identification of material 20 65 51,300
Identification of source 20 65 $1,300
Archival products** $1,000  $1,000
Process - clean, package, document 20 65 $1,300
Store 10 65 $650
Hard drive - 200 gigabyte external $300 $300
Data entry training 10 65 $650
Data entry 25 85 $1,625
Digital image training 10 65 $650
Digital imaging 25 65 $1,625
TOTAL 200 $14,300

* Hourly rate - $65/hour for professional archivist.
Where amount funded is for less professional work
(eg data entry, digital imaging) then more than one
person would be employed at a lesser rate pro rata

for the amount given.

** Archival products - Royal Western Australian
Hislorical Society and Albox prices
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11. Non-Cash Contributions: Describe the non-cash contributions and their source.
Please do not assign a monetary value.

The Shire of Meekatharra will provide working space for sorting the collection, a computer
for use by the contract Archivist and consumerables (eg stationery).
Local volunteers will give their time to assist in identifying photographs and other material.

PROJECT EVALUATION
12. Checking the progress and evaluating the project.

Lotterywest recognises the importance of evaluation and encourages applicants to
develop an evaluation proposal appropriate to the project. For example, if your
project is small we do not expect a major evaluation. Please contact a member of
the Lotterywest grants team for further information.

Outline what approach you will take to monitor the progress of yaur project and
evaluate and document what is achieved, and what you have learnt. This may
include external input throughout the life of the project. We also encourage you to
share your learning with your community and others who may be interested. Make
sure your project budget factors in necessary costs to undertake effective
evaluation.

Evaluation: At the end of the project the majority of photographs and other material will be
organised and information entered into a database for access by the community,
researchers and visitors to the region.

Guidelines and procedures for continuing arrangement and description of further donations
will be in place.

A measure of the success of the project will be the number of items (individual
photographs, letters, etc) processed (arranged, described, stored).

The contract Achivist will produce progress reports and a final report on the project.
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MEEKATHARRA RECORDING THE RANGELANDS PROJECT
STAGE 1 TIMEFRAME

Project to take five (5) weeks spread over two (2) visits by the Archivist to
Meekatharra, preferably in autumn or winter. Time to be spent in Perth at
beginning of Project o research storage and documentation systems. Projec
to be completed within six (6) months of commencement.

Day 1-4
Research storage and documentation systems.
Discuss and decide on system.

Day 5
Gather material together and commence sorting.

Day 6-7
Continue sorting

Day 8

Continue sorting.

Meet with community volunteers to assist in identifying photographs.
[arranged ahead by Shire of Meekatharra]

Day 9-13
Continue identifying photograph. Include 2 days with volunteers
Begin processing (clean, package and store) material

Day 14-20

Progress report to Shire.
Continue identifying photographs.
Continue processing.

Commence documenting material

Day 21-24
Continue documenting material.
Scan photographs.

Day 25
Finalise Project.
Report to Shire.
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9.8.5 MEEKATHARRA RODEO
FILE REF: R/40/28
DISCLOSURE OF INTEREST: NIL
DATE OF REPORT: 10™ MAY 2006
AUTHOR: MEGAN ALCHIN

COMMUNITY DEVELOPMENT OFFICER
T
Al
SIGNATURE OF AUTHOR: /

SENIOR OFFICER: L.P.STRUGNELL

CHIEF EXECUTVE OFFICER
— /
(//%f__//g,{,w/-m—c.f‘x_/
SIGNATURE OF SENIOR OFFICER: // /-

Summary:
Registrations are due for committees wishing to affiliate with the Australian Bushmen’s &

Campdraft Rodeo Association (ABCRA). If the Shire wants to become affiliated for the 2006
Meekatharra Rodeo, they will need to register before the 27" of May when the AGM is held.

Background:
In 2005, Bobbi Jo Blake, event coordinator, organised a rodeo in conjunction with the Return to

Meekatharra Festival. The event was considered a success and it was indicated that there was a
desire to hold another rodeo during the 2006 Festival. A meeting has not yet been called for the
2006 festival and therefore it is unknown who the committee members will be.

Comment:

Contact was made with Pat McNamara who is a representative of the Australian Bushmen’s &
Campdraft Rodeo Association (ABCRA). Pat explained that the festival committee can become
affiliated with the ABCRA for an annual fee $66 (or $110 if ABCRA insurance is not required)
and then organise the rodeo through the Association. An advantage of becoming affiliated with
ABCRA is that the Meekatharra Rodeo will then be recognised by ABCRA and therefore
competitors will earn points at the rodeo that will contribute towards the Australia wide
competition, and therefore will potentially attract more competitors.

If the Shire does not want to use their own insurance, a part payment of $300 will cover the
organising committee at all non stock events such as meetings and working bees. An additional
$550 is paid to cover insurance for the day of the rodeo. The fees of $66 and $300 need to be
paid when affiliation forms are submitted, and the $550 will need to be paid one month prior to
the event.

Council budgeted $30,000 for the festival in the 2005/2006 budget. To date, $44,753 has been
spent from this account, however reimbursements of $34,839 have been made. Therefore there is
still money available in the 2005/2006 budget that has been allocated for the Meekatharra
Festival and could be used to cover these fees that occur before the new financial year.

ABCRA’s AGM is on the 27" May and if the committee does become affiliated, it is
recommended that one or two committee members attend the meeting as many key personnel
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will be there who will be involved with the Meekatharra Rodeo. This will allow time to ask
questions about organising an event since it is expected that the festival committee members will
not have any experience organising a rodeo. On the same day as the AGM is also a seminar
about creating risk management plans for the rodeo. ABCRA requires a risk management plan to
be submitted prior to the event by an accredited individual. Attendees to the seminar will become
accredited and therefore the committee will not need to hire an accredited person to come to
Meekatharra to create the rodeo risk management plans.

Consultation:
L.P. Strugnell
Chief Executive Officer

Statutory Environment:
NIL

Policy Implications:
NIL

Financial Implications:

Fees of $366 to be paid from Account No 5392

Budget provision for 2006/2007 for remaining fees of $550
Budget provision for 2006/2007 to stage the Meekatharra Rodeo

Strategic Implications:
NIL

Voting Requirements:
Simple Majority

Officer Recommendation/Council Decision:

Moved: Cr. M.D.E.Bain

Seconded: Cr. A.E.Smith

That Council:-

1. agrees to organise and fund a rodeo to be held in conjunction with the 2006
Meekatharra Festival

2. become affiliated with the Australian Bushmen’s Campdraft and Rodeo Association
(ABCRA) for the rodeo

3. send a committee member involved with organising the rodeo to Perth to attend
ABCRA'’s Annual General Meeting and Risk Management Seminar in order to become
accredited and therefore prepare the risk management plans for the Meekatharra
Rodeo.

CARRIED 5/0
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PO Box 964
Tatmwaorth
) . NEW 2340
Dear ABCRA Committee, Phv 02 6766 5863
It's that titne of the year again. Time to submit your date for the new (financial) year, Enclosed is information on
&8 Affiliation Fees
®  Insurance Fess
® Important New Information
®  Data Application

®  Survey for Insurance Purposes
All dates are o be submitted for approval at the AGM being held on the 22™ of June, 2005, at Tamworth Services Club,
registration 9.30am for 10am start. Lunch {s provided free of charge and all committess are ehcouraged to attend.

Date Application Form — Due 1 May 2008, Please samplote and forward a eopy to your zone (with Zone Affiliation
payment) and & copy to Head Office. Do mof fax your copy to Head Office, but forward by post with yorr affillation fee (and
Basic Rate Insurance if you nse ABCRA insurance)

Survey for Insurance Purpases — On the back of your Date Application is a survey. Please take a fow minutes to complete this
survey. To ensure the ABCRA covers all aspects of our sport and does not underinsure the committees, we require feedback on
your activities.

Affiliation fee ~ Due 1" of May 2005 (non-refimdable)

®  If'you use the ABCRA Insurance, your affiliation fee is $66.

= If you have your own insuranca, your sffilintion fec is $110,
Affiliation fee is payable once per year. This is your membership with the ABCRA and includes your magazine subscription.
To ensure you receive your full years subscription of the magazine, this is due by the 1% of May, 2005. Send with your date
application form.

Insuranee Basle Rate - Due 1° May 2005, (non-refandable) For users of ABRCRA insurance only.

This insurance payment is payable only once per year, This insurance portion cavers your committee for Publie Liability
Insurance (810 million), Voluntary Workers Policy and Workery Compensation. This insurance portion is a part payment and
s used for all your non-stock events, for example, meetings and working bees. This does not cover you for Training Days,
Basic Rate = $300.00 no matter what type of events your commitiee uns. Send with vour date application form.

Insurance Day fees — Due ane month prior to your event, (refundable). For users of ABCRA insurance only.
Ineludes Publc Liability insurance of $10miltion, Voluntary Workers and Workers Compensation. The day fee 15 payable for
each and ¢very event you hold. This is on top of yout affiliation fee and Insurance Basle Rate. See table below for applicable
day fee, '

Type of Event Day Fees -Day One Day Two (consecutive)
Campdraft 588 £88

Rodeo $550 $280

Traming day - Campdraft $150 580

Training day —Rodeo 550 $250

Sporting / Gymkhana £250 3250

NB— our Insurance company has given blanket approval for our insurance policy ta cover sporting & hacking events, however,
they must be held in confunctlon with a Campdraft or Rodeo and are for junior competitors only. Day fees are payable for
each and every type of event you run, Activities outside of the abova must be approved by Head Office. Ploase don't assunre any
coverage for events not covered in the ABCRA rule book,

A Tax Tnvoice / recelpt will be forwarded to the secretary upon receipt of any payments. Zone affiliation is (v be
forwarded directly to your zone.

Ma h 2005 Board Meey

Maximum Committee Administration levy - :

For Campdraft events, the Admin levy was $1,10 per nomination. This now has & cap, the maximum payable amount is $330,
8o If your event has more than 300. nominations, you will not pay any more than $330. For example - your évént has 700
nominations, you would normally pay $1.10 x 700 = §770, now the thaximum you pay is $330, saving your committee $440 in
administration levy,

For Rodeo events, the Admin levy was $2.75 per nomination. This now has & caip, the maximum payable amount is $440, so if
your event hay more than 160 nominations, you will not pay any more than $440. For example — your event has 320
nominations, you would normaily pay $2,75 x 320 = $880, now the maximum you pay Is $440, saving your committee $440 in
adminigtration levy,
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Competitor Public Linbility Levy Discontinued —
Entry fees will no longer have the Competitor Public Liability Levy built in. This levy was introduced as a ‘Safety Net' sho
the publio Liability Insurance premium Increase significantly. To teduce the burden on committees, it was feit the competlt
should help contribute to this insurance, The ABCRA is involved with a 5 year plan with Affinity, with the expectation t
Insurance should rematn fevel or even reducs, This will make the Competitor Public Liability levy void, The committee’s b
this levy Into the entry fees and collected this on hehalf of the ABCRA, 50 entry foes should be reduced by this levy ie) $1 1
campdraft nomination and $2 per senior rodeo and $1 per junior rodeo nomination.

Membership payments - :
Payments for membership will anly be taken by Head Office, Committees are no longer to take membership payments
events. Ag a result of capping the administration levy, head office must reduce the double up of paper work involved w
incomplete membership forms, All competitors must be financial members of the ABCRA or pay a day permit. A n
member, who was not aware that they had to pay to Head Office, can clalm a credit of one day permit only, off th
membership — this is done through Head Office only and conditions do appiy.

Risk Meuagement Audits —

Starting 1 May 2008, your commtiee must conduct an audit of thelr event and forward s ¢opy of this audit to Hes
OQffice at least 2 weeks prior to your event, It s a requirement of our insurance company to conduet these audits st
they do beneflt you. If vou have any problems completing the audit paperwork, then phone Head Office immeditel
Any committee experlencing major preblems can recelve assistance through Head Office or Affinlty. Affinity has
representative who can come to your grounds to help with mgior insurance / setup issues.

&one Contact Detajls

Border Zone Hunter Zone Northern Zone
Margaret McCormack Leanne Shorten Sue Hourlgan
‘Redlands’Warialda Road Ellerston Station Branga Plains
Inverell Via Scona Walcha

NSW 2360 NSW 2337 NSW 2354

Ph/ (02) 6723 2965 P/ (02) 6340 7119 Ph/ (02) 6777 6414
Central West Zone Mid North Coast Zone South West QLD Zone
Tracy Lee Loretta Tyne Kerry Ferguson
Biraganhbil ‘Homewood' PO Box 4

Gulgong Willawarrin Thargomindgh
NSW 2852 NSW 2440 QLD 4492

Ph/ (02) 6374 1932 Ph/(02) 6567 1234 Ph/ (07) 4655 3254
0427 741 932 : 0409 849 201

Fastern Zone North QId Zone . Southern Zone
Fiona Lawrence Debbie Naughton Michelle O'Neill
801 Maitlandvale Road PO Box 1770 Keno

Rosebrook Charters Towers Cooma

NSW 2320 QLD 4820 ' NEW 2630

Ph/ (02) 4930 0921 Ph/ (07) 4787 4895 PV (02) 6452 4521
Fax/ (02) 4930 0946 Fax/ (02) 6452 1536
Far North Coast Zone North West Zone Western Australia Zone
Karen McLennan Jamille Houlahan Surah Hancock
‘Orana Park' QGarsh Station PO Box 626

319 Braimstone Road Gamah Northam
Brauhgtone Via South Grafton NSW 2405 WA 6401

NSW 2460 Ph/ {02) 6754 3308 Ph/ 0409 995 765

Ph/ (02) 6649 3265
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9.8.6

COMMUNITY DEVELOPMENT OFFICER’S REPORT - MAY 2006

The month of April began with a trip to Perth with as a co-supervisor with Rebecca for Youth
Week. Although the girls enjoyed the trip and had fun at the activities, it is considered that
camps with a specific purpose (eg. Leadership or confidence building) are more beneficial as the
camp can be planned around a set of objectives, rather than with this particular camp which
focused on the celebration of Youth Week.

A school holiday program had been organised for the youth from the 19™ to the 28™ of April.
The program started well with between 20 and 50 youth attending organised events. However, by
the end of the first week the attendance rates were dropping and we ended-up only opening for
the regular 2 to 4 hours a day. It is assumed that there are several reasons behind this — that many
of the youth travel during school holidays, and that they prefer to ‘hang-out’ with their friends
during this time instead of being at the Youth Centre. It was therefore decided that in the future
the Youth Centre should only be open during normal hours during school holidays, but an
evening meal should be available for the youth as this was very popular and appreciated by the
youth.

During this holiday day, Lesley King (artist) came from Perth to hold workshops to paint the
toilet block at the Youth Centre. The same problem occurred with the lack of attendance, but a
handful of youth really enjoyed themselves and kept coming back each day to think of new ideas
and to help with the painting. The end result looks great and | have received a lot of positive
feedback from both youth and other community members.

The Youth Ball also occurred during the holidays. The attendance was once again low compared
to previous years, but everyone dressed-up beautifully and enjoyed dancing and even a game of
limbo. A few mothers and other volunteers provided dinner for all attendees.

After Steve’s farewell on the 27" April, it became apparent that there were not enough
community members who where involved enough with the Youth League football team to ensure
training and weekend games continued. The game on May 7" was supposed to be in Mt Magnet,
but because there had not been any training for a month (due to holidays), the boys had either
forgotten or were not interested in playing and therefore the team did not go. Since then, a
meeting was called with parents and other community members, and a roster has been made for
the men to take in turns coaching and taking the team to the games when in Mt Magnet, Wiluna,
or Karalundi. There has only been one training session since this meeting but already the whole
team is back together and once again interested in the game. It is good to see that the community
is coming together to support the youth, and I will regularly report on its progress.

Council Decision:

Moved: Cr. B.A.O’Dwyer

Seconded: Cr. A.E.Smith

That the Community Development Officer’s report be received.

CARRIED 5/0
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9.8.7

YOUTH AND RECREATION COORDINATOR’S REPORT - MAY 2006

This month started with the Girls Camp to Perth, this was funded by National Youth Week. The
camp enabled 15 girls to attend a Youth Week Event and also gave them ideas on how to run
their own event in Meekatharra next year.

The boys also went on a Football camp to Perth at the same time; the boys were invited to play
the curtain riser game at the Fremantle Football oval. This was an amazing experience for the
boys as it gave them confidence in their football skills and also gave a boost to their self esteem
and self worth, being able to not only play on an AFL oval but also meeting their idols. The girls
were also invited to the curtain riser game and barracked whole heartedly for their brothers,
cousins and friends. Overall the camp was an excellent experience for both the boys and girls
and the Dockers were very impressed with the quality of our teams and supporters.

The School Holiday Program kicked off with an Aqua Disco at the Meekatharra Swimming
Pool. We had around 30 young people attend this event, the local Blue Light Disco equipment
was used and the tunes cranked until late in the evening. The young people enjoyed a sausage
sizzle and cool drinks whilst they danced the night away. The Youth Centre was open every day
from 12.00 until 9.00pm and a variety of activities were run to entertain young people
frequenting the youth centre.

The youth ball was held on Saturday the 22" of April. The young people looked outstanding. A
lot of time was spent decorating the hall and making diner for the young people. The Blue Light
Disco equipment was again used and Justin Penny was the DJ for the night.

The second week of the school holidays saw Leslie the artist, doing graffiti art workshops for the
young people at the Youth Centre. The toilet block at the Youth Centre is now covered in some
amazing art and designs by the young people of Meekatharra. If you get time please come and
have a look at the art work.

Council Decision:

Moved: Cr. M.D.E.Bain

Seconded: Cr. B.A.O’Dwyer

That the Youth and Recreation Coordinator’s report be received.

CARRIED 5/0
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9.8.8 PROFESSIONAL PHOTOGRAPHER IN RESIDENCE

FILE REF: G/2517
DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 10th MAY 2006
AUTHOR: MEGAN ALCHIN

COMMUNITY DEVELOPMENT OFFICER

/{’ |J'(LJ [ fn*
SIGNATURE OF AUTHOR:
SENIOR OFFICER: L.P.STRUGNELL
CHIEF EXECUTVE OFFICER

— /
(//j//)f{/&_//ﬁ,{,:;/ﬁ} e S

SIGNATURE OF SENIOR OFFICER:

Summary:
Country Arts WA has offered the Shire of Meekatharra the opportunity for a professional

photographer to come to Meekatharra for four weeks to work with the community by holding
workshops and giving community members’ disposable cameras to take pictures inline with the
theme “The Human Family’.

Background:
A letter was sent to the previous Chief Executive Officer on 18™ November 2005, requesting

applications for the ‘Opportunity for a professional photographer in residence in your Shire’.
Country Arts WA were offering to fund a professional photographer to go to one town in each of
the Great Southern, Goldfields, Pilbara and the Mid West, for four weeks. This letter is shown as
Attachment 1 to this item. The letter explained that if selected, the benefits received would
include:

o Professional photographer and Project Coordinator in residence for approximately
four weeks;

e  Access to images taken by the photographer for promotional use for up to three years
by negotiation with the photographer;

o Four weeks of intensive workshops with local community groups including seniors,
school groups, service organizations, Shire staff and local businesses;

o Increase visual literacy in Perth International Arts Festival digital exhibition of
images from your town at the Perth International Arts Festival Village at the Perth
Concert Hall in 2007;

e A local community slide show that brings the town together to see how locals see
themselves and their town. This has the potential to be extended into a larger event,
possibly a community barbecue/picnic with a free concert by professional performers;

o Copies of the slide show on CD Rom for use at public displays, community meetings
and other public gathers; and

e A community that has come together to celebrate the place where you live. Along with
projects like this one a stronger sense of community cohesion is often an outcome.
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For each residency, the Commonwealth Government’s Regional Arts Fund and the State
Government’s WARIS program, are contributing $25,000 in funds. Therefore the program does
not require any cash contribution from the Shire hosting the photographer. Assistance is however
requested in-kind for the following:

e  Accommodation of the professional photographer and Project Coordinator for
between 30-45 days - this can be in a local house, sponsored by a local business or in
any other form;

o Local transport assistance — almost any vehicle will do — just a way to get the
photographer from workshop to workshop and out and about to take photos of the
district. Access to a bus to aid in group filed trips may also be a valuable option;

o Use of council facilities to hold workshops at different times of the day (local hall or
meeting rooms) plus occasional office facilities as home base for the photographer
and Project Coordinator;

o Support from a suitable Shire staff member to assist with knowledge of and access to
community networks to ensure the best impact of the residency. This person will also
act as a short term liaison between the photographer, Project Coordinator and the
Shire to ensure access to local workshop venues and other residency opportunities;

e  Ademonstrated willingness to assist in a community barbecue and slide show, this will
happen following the residency and may be supported by Lotterywest funds to cover
the costs of the free community concert.

Comment:

If the Shire of Meekatharra does accept this offer, a suitable time must be chosen for the
photographer to come to Meekatharra. It has been advised that the residency can link with a local
festival or other event, and therefore it is suggested that the residency should occur the month
before the festival so that the slide show can be a feature of the Friday night celebrations at the
Meekatharra Festival.

Country Arts WA requests that an in-kind contribution be made towards this project. As this is
the first time that this project has been implemented, assumptions have been made in regards to
level of contributed that would be required of Council.

Accommodation could be provided by the Shire at Lot 208 Hill Street. If this accommodation is
not available, it is estimated that accommodation would cost $100 per night for 30 to 45 nights.
If this is the case, the accommodation owners could be approached for a sponsorship discount.

For a vehicle, the Shire’s bus could be used for field trips. Another vehicle for use around the
town site will be needed. If a Shire vehicle is not available, an alternative will need to be
investigated. Fuel with the vehicle will also need to be provided.

The photographer will need use of Shire facilities such as the Hall and Complex to hold
workshops. It is unsure to what degree these facilities will be used. Office space is also required
for occasional use. A telephone would be needed to make local calls to organise workshops and
liaise with community members. The photographer will have a laptop and may require internet
usage on occasion. The photocopier and fax may also need to be used. Temporary storage space
may also be required.
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The amount of support required from a Shire staff member is estimated to average one hour per
day. Required support at the beginning of the residency is assumed to be greater at the beginning
compared to the end of the residency.

If the final slideshow is integrated with the Meekatharra Festival, a minimal amount of additional
preparation will be required. A community barbeque/show will not be required due to festival
activities and entertainment.

It is considered that this is a great opportunity for the community of Meekatharra to learn about
photography and for the town to be captured on film by community members.

Consultation:
L.P. Strugnell
Chief Executive Officer

Statutory Environment:
NIL

Policy Implications:
NIL

Financial Implications:

Housing

Motor vehicle and bus including fuel from Account No 2459
Loss of Hall and Complex hire fees

Office Space

Support from Community Development Officer

Strateqgic Implications:
NIL

Voting Requirements:
Simple Majority

Officer Recommendation:
That Council:-

accept the offer from Country Arts WA of a photographer in residence for four weeks
provide in-kind and financial assistance as requested by Country Arts WA including
housing, motor vehicle and bus including fuel from Account No 2459, free use of Hall and
Complex hire, office space, and support from Community Development Officer

request that the photographer reside in Meekatharra for the four to five weeks leading up
to the Meekatharra Festival which is 29™ September to 2™ October 2006, and display the
final slideshow during the Meekatharra Festival
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Council Decision:

Moved: Cr. M.D.E.Bain

Seconded: Cr. N.L.Trenfield

That Council:-

Decline to accept the offer from Country Arts WA of a photographer in residence for four
weeks due to no obvious benefit to the Shire of Meekatharra and cost deemed to be
excessive for the perceived benefits .

CARRIED 5/0

Reason for Council decision varies from the Officers recommendation —
Council believe the costs are excessive for the perceived benefits.
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Mr Tom Hartman - s 1 /’ .
Chief Executive Officer = F MEEKATHA: o
Shire of Meekatharra SHIRE O r Country Arts WA
PO Box 129 FLENO oo
MEEKATHARRA WA 6642 DATE 5 3 OV 2005
-—
. OFFICER 22~
18™ November 2005 W

Opportunity for a professional photographer in residence in your Shire

Dear Tom,

Country Arts WA is the state’s peak Fegfonal arts organisation in Western Australia. In addition to delivering
funding, advice and support programs in all artforms for both the State and Commonwealth Governments,
the organisation occasionally undertakes larger scale projects,

In 2006 we plan to create four partnerships, one each in the Great Southern, Goldfields, Pilbara and the
Mid West. These regions have been selected as the first three are the regions in which the Perth
International Arts Festival will be delivering programs and Country Arts WA's focus region — the Mid West.

The first part of the residency is to seek expressions of interest from regional communities wishing to host a
professional photographer for up to four weeks. Country Arts WA has sourced funds to cover costs related
to the residency and to provide an experienced arts worker as Project Coordinator and we are now seeking
input from local government as a partner in these residencies. The attached sheet outlines the objectives of
the photographic residencies.

If your Shire is one of the four selected from across the state the benefits you will receive include:

e Professional photographer and Project Coordinator in residence for approximately four weeks;

° Access fo images taken by the photographer for promotional use for up to three years by
negotiation with the photographer;

° Four weeks of intensive workshops with local community groups including seniors, school
groups, service organisations, Shire staff and local businesses;

® Increased visual literacy in your town and a stronger local sense of place — why | want to live
here;

o Inclusion in a Perth International Arts Festival digital exhibition of images from your town at the
Perth International Arts Festival Village at the Perth Concert Hall in 2007;

° A focai community siide show that brings the town together to see how iocais see themselves and

their town. This has the potential to be extended into a larger event, possibly a community
barbecue/picnic with a free concert by professional performers;

e Copies of the slide show on CD Rom for use at public displays, community meetings and other
public gatherings; and
e A community that has come together to celebrate the place where you live. Along with projects

like this one a stronger sense of community cohesion is often an outcome.

Each residency is already supported by $25,000 in funds that we have secured from the Commonwealth
Government's Regional Arts Fund and the State Government's WARIS program.
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To ensure the success of each residency we are seeking assistance from local communities for the
following elements. These form the basis for the selection criteria to assist the identification of the
successful Shires.

Accommodation of the professional photographer and Project Coordinator for between 30 - 45 days
— this can be in a local house, sponsored by a local business or in any other form;

Local transport assistance - almost any vehicle will do - just a way to get the photographer from
workshop to workshop and out and about to take photos of the district. Access to a bus to aid in
group field trips may also be a valuable option;

Use of council facilities to hold workshops at different times of the day (local hall or meeting rooms)
plus occasional office facilities as home base for the photographer and Project Coordinator;

Support from a suitable Shire staff member to assist with knowledge of and access to community
networks to ensure the best impact of the residency. This person will also act as a short term liaison
between the photographer, Project Coordinator and the Shire to ensure access to local workshop
venues and other residency opportunities;

A demonstrated willingness to assist in a community barbecue and slide show, this will happen
following the residency and may be supported by Lotterywest funds to cover the casts of the free
community concert.

Country Arts WA will contract with the photographer on the basis of a short term contract for work with
key elements of the residency including:

Expectations of working haurs,

National Police Clearance Certificate and Working with Children Check requirements;

Insurance and professional indemnity;

Access to images taken by the photographer for Shire use and any appropriate remuneration as
negotiated over a set period of time;

Provision of workshops with local residents of all ages,

Close liaison with each residency partner through out the residency:

Copyright of images and;

Use of professional equipment for the duration of the residency and the community slide show.

Submissions from Local Government including letters of support from local community groups, schools,
businesses and other networks, degree of support for the key elements (above) should be received by
Country Arts WA no later than Friday, 17" February 2006.

If you have any questions regarding this rare opportunity to participate in an arts project that will have
strong local impact and provide profile within the Perth International Arts Festival please don’t hesitate to
cantact me.

Yours sincerely

)@j

1‘—"_-_.__'______._,..---

Andy Farrant

General Manager
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Country Arts WA has secured support for the cost of the residencies including photographer fees, meal
expenses, disposable camera, film processing and transport to the regional town.

The action line for a residency could follow the following steps:

i

10.

11.
12.
13.

Four towns selected - one in each region; the Pilbara, Great Southern, Goldfields and Mid West
based on degree of interest, commitment and assistance available.

Four professional photographers selected based on community work and photographic skills.

Timing of residencies agreed with local Shires and partners — this could link with a local festival or
other event.

Preliminary visit and scoping takes place by Country Arts WA staff working with local Shires and
partners.

Workshop and office space identified and arrangement agreed hetween Shires and partners.
Participating community groups contacted by nominated Shire staff members, commitment gained
and work on process of residency agreed with the local Shire and partners.

Residency begins — during the residency, in addition to running workshops, each photographer will
be briefed to take images of the local features, places, events and moments.

During the residency 200 disposable cameras will be distributed to local people, register of
photographs will be kept, and in many instances cameras shared.

At the end of the residency the cameras will be collected, the films processed and converted to digital
images. These will be turned into a slide show.

The timing of the digital slideshow and any additional community celebrations will be negotiated
with regional partner.

Digital slideshow and community celebration planned and executed.

Digital slide show prepared for Perth International Aris Festival by professional photographer.

Festival digital slide show takes place over the duration of the 2007 Festival at the Perth Concert Hall.

BENEFITS FOR THE HOST COMMUNITY

Access to a professional photographer to build visual language skills;

Focus by community members on what are the features of my home town and why | choose to live
here;

Increased sense of place for local residents

An arts project that can be accessed by people of all ages and cultural backgrounds:

A free public event that celebrates the unique local features, lifestyle and people;

The opportunity to create greater community cohesion;

Access to local images that are taken by a professional photographer for promotion and community
use;

OBLIGATIONS OF THE HOST COMMUNITY

Accommodation of the professional phoiographer and Pioject Covrdinator for between 30 - 45 days
~ this can be in a local house, sponsored by a local business or in any other form;

Local transport assistance — almost any vehicle will do - just a way to get the photographer from
workshop to workshop and out and about to take photos of the district. Access (o a bus to aid in
group field trips may also be a valuable option: .

Use of council facilities to hold workshops at different times of the day (local hall or meeting rooms)
plus occasional office facilities as home base for the photographer and Project Coordinator;

Support from a suitable Shire staff member to assist with knowledge of and access to community
networks to ensure the best impact of the residency. This person will also act as a short term liaison
between the photographer, Project Coordinator and the Shire to ensure access to local workshop
venues and other residency cpportunities;

A demonstrated willingness to assist in a community barbecue and slide show, this will happen
following the residency and may be supported by Lotterywest funds to cover the costs of the free
community concert,
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i

Blink — images from country WA I Country Arts wa

OBJECTIVE:

e To increase community sense of place and visual literacy of four regional centres by photographing
events, places and people who are important to community members. Using disposable cameras and
workshops a professional photographer and Project Coordinator will remain in residence in the
community for at least four weeks.

OUTCOMES:

e A collection of images taken by the community that reflect a ‘snapshot in time’ of that community.
This will be shown as a digital slide show to the whole community at a free community picnic. The
public showing is a powerful way of reflecting com munity pride and common values,

° Opportunities through the workshop for reflection on ‘sense of place’ the part of life that keeps me
living where | live. The events, peopie and piaces thal are of value to the participant.

e A collection of images of the town and its districts taken by the visiting photographer that can be used
for Council/Community promation for up to three years, subject to negotiation.

° A showcase of the four communities as part of the Perth International Arts Festival Village at the Perth
Concert Hall in 2007.

The final four Shires selected will enter into a Memorandum of Understanding with Country Arts WA as

project managers. This document will set out the basis of the parinership including:

e The agreed timing of the residency;

- Key expectations for roles and responsibilities of each partner;

°  An outline of the role of the professional photographer and the Project Coordinator:

o Establishment of ground for negotiations for access to images taken by both the community and the
photographer during the residency; and

e Identification of cash and in-kind support for the project provided by each partner.

BACKGROUND

Blink is a series of four residencies by professional phatographers in four centres in regional WA. The key
focus of the residencies is to increase visual literacy ~ people can learn a new language like French or
Indonesian, and in a similar way people can also improve their visual literacy skills and develop their
‘ways of seeing’. At the heart of improved visual literacy is ‘how we see things’. There are many
professions including advertising, television, design, architecture and photography that use the language of
visual literacy to a very high degree.

Through each residency, the photographer will work with local community groups, schools, service clubs,
the staff of local businesses, the Shire and other groups to get them to document their community, the
places they value, the people and events that make up their community and reinforce why they live in their
regional community. What are the elements that make it their chosen home? The workshop process by the
photographer will provoke thinking about local identity and to pass on some skills in visual literacy — how
images can communicate key messages.

Each residency will be at least four weeks in duration. Country Arts WA will conduct preliminary visits to
each host town and will, with assistance from Local Government, make contact with community groups,
schools, businesses and other local networks. Country Arts WA will also explore with each host Shire the
opportunity of turning the images gathered by local people into a local outdoor slide show and free
community concert. In that way the images will have a bigger impact on community energy and identity.
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10.1 COUNCILLOR INFORMATION BULLETIN
10.1.1 WORKS SUPERVISOR’S REPORT - MAY 2006

Construction: Town Streets.

This project has now had the kerbing phase completed and back filling is in progress. To reduce
the availability of vandal ammunition (stones), | have introduced a more ’loamy’ type of material
for this purpose, which I hope will be successful. The signing for the traffic ‘calming’ will be
ordered after consultation with the “Works Group’ to finalise their composition and placing.

Deverell Creek:

The construction crew have moved on up to this location, and work is well under way to improve
the ‘boggy’ sections which have been a problem for many years. There are many problem
sections in this area and the plan is to remove the sub-standard material and replace it with a
limestone/ calcrete type of material to improve the traffic ability in wet weather.

Woodlands/ Mt. Augustus:

There are some real problems that require addressing in the areas just South of the Woodlands
Homestead, where the road has been all but washed away. This project is planned to follow the
one at Deverell Creek, using the same campsite for both.

Youno Downs Road:

Construction is under way on this road with Council commissioning a contractor to carry out
most of the work. This includes gravel carting, grading and extra drainage levees to alleviate the
problem of the road becoming a ‘river’ after heavy rain. Council’s scraper is also being utilised
with the contractor’s crew for this purpose.

Maintenance: Grading:

Council’s ‘lone’ maintenance grader has been busy doing an ‘opening up’ maintenance grade all
the way to the Meekatharra/ Ashburton boundary, this has also included the section on the
Pingandy Road. This work is to be part funded via a flood damage submission to MRWA.. Also
receiving attention have been the Tangadee Road and the Northern end of the Woodlands to Mt.
Augustus boundary section. The grader will then continue South on the Ashburton Downs Road
with a full grade to bring this road up to a reasonable standard of trafficability, this particular
work will also be partly funded by MRWA as part of the ‘opening up’ procedure for this road.
Requests have been made by station owners in various areas for a maintenance grade to enable
their cattle movements to take place, Council can rest assured that we are doing the best to please
all concerned. All roads within the Shire have been opened up to all traffic with the accent on
caution.

Meeka Rangelands Trail:

A considerable amount of work and effort have been put into the re-instatement of this trail after
flooding caused extensive damage to all of the low lying areas. Graffitti has been removed,
timber walkways repaired and in some areas the gravel walkway has had to be re-constructed.
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10.1.2 AIRPORT MANAGERS REPORT - MAY 2006

Aircraft movement and statistics:

The month of April quietened down some what from previous months however was still slightly
up on April of the previous year. Aircraft movements for the month were 10% up on the same
month of the previous year with fuel sales 17% up. There has been some major re-scheduling of
Network Aviation’s flights to Nifty Coppermine, (our biggest customer) and these are having
adverse effects on our figures.

The following table is provided on aircraft movements for the month of April 2006 with
comparisons with April 2005.

2006 2005 Variation
General Aircraft Landed: 142 129 +11%
Passengers on Board: 2347 1711 +37%
Avgas Fuel Sold: 12,202 litres 16,458 litres -25%
Jet Fuel Sold: 70,237 litres 53,777 litres + 30%
Total Fuel Sold 82,439 litres 70,235 litres +17%
R.F.D.S.Aircraft Landed: 61 71 -14%

Aerodrome Works:
There were no aerodrome works other than the day to day routine stuff carried out during the
month of April. | was absent and Neville was left to look after the airport.

Aerodrome Works Outstanding:
The draft architectural drawings for the terminal building refurbishment have been completed
and were emailed to Tom mid February. | am still waiting on advice from council as to how far
they wish to go with this project.

AWIS. The Automatic Weather Information System has been installed and is up and running
now on frequency 120.45. Some difficulties were experienced with the radio link between the
Met office and the equipment installed at the airport so the equipment has been temporarily
located at the Met office until such time as the problem can be sorted out. Bureau of Met
technicians are working on this and they hope to have a solution within a month.

PAL. Revised quotes on The Pilot Activated Lighting system (PAL) have been received and a
purchase order for this unit has been lodged. Hopefully it will be installed within the next few
months. (No change or update on this item as yet.)

Aerodrome Security:

An auditor from the Department of Transport and Regional Services, Security branch will be in
Meekatharra on Thursday 25" May to undertake the first audit of our TSP (Transport Security
Program) to ensure we have complied with our risk assessment work and also our program in
general. The auditor also wishes to speak with our Airport Security Committee on this day so |
will arrange for a meeting to be held in the Council meeting room with all involved.
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General Information: A review of fuel selling prices over the last 2 years shows the following
results:
Fuel Price Price Price %
Type April April April incr
2004 2005 2006 ease
cpl cpl cpl 200
4 to
200
6
Avgas $1.048 $1.299 $1.473 41%
Jet $0.934 $1.270 $1.444 55%
Al
Diesel $0.917 $1.178 $1.371 49%

Fire Fighting Exercise — Follow Up

As a follow up to the poor water pressure, | mentioned it to the WA Regional Network Manager
of AirBP and asked the question as to who’s responsibility it was to provide a service to the fuel
farm.

His response was that AirBP and most other fuel companies with bulk storage facilities have a
“Burn Down” policy, stating that it is better to let the fuel farm go up in smoke than to provide
the services etc to attempt to extinguish it.

That satisfies us to some extent however it still is in the council’s interest to provide some form
of protection to council’s assets, namely the residence, terminal and other facilities on the airport
. This item needs urgent consideration.

I have left the report on the exercise below for your further information.

“During February, | arranged for the local fire brigade to conduct a drill at the airport. The
main theme was to test the water supply that we have here and identify what sort of pressure etc
that we could expect through their hoses should they be called to an incident.

Unfortunately the results were appalling. We have two hydrants currently in operation on the
whole airport site. One is situated just outside the AirBP fuel farm and adjacent to the residence
while the other is situated airside on the apron. Both hydrants are fed direct from the main but
obviously at a greatly reduced pressure.

The hydrant on the apron was able to provide sufficient water volume to service 1 x 30mm hose
at a reasonable pressure, barely enough to run fire fighting foam while the hydrant near the fuel
farm did not have enough water volume to even run through the fire truck’s pump.

Back in the days of DCA, the airport buildings and aprons were serviced by a reticulated fire
fighting system boosted by a petrol driven motor and pressure pump with a concrete water
storage tank connected to the water main. This system has long been decommissioned however
the pipe work and hydrants are still in situ. We have certainly gone backwards over the years
and should we be confronted with a fire in the fuel farm, aircraft on the apron or in any of the
airport buildings, we are not equipped to handle the situation.
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Urgent works are required to bring a system back on line, perhaps by utilizing the existing
pipework and hydrants and replacing the old petrol driven pump with an electric pump and new
water storage tank. Some initial testing will need to be done as to the most efficient way to
overcome the problem.

The RFDS hangar and Mobil fuel facility near the RFDS apron are not serviced by any fire
fighting facilities apart from a few fire extinguishers.

Skippers Landing Fees
A few months ago, a meeting was held with Skippers Aviation bosses regarding charging
landing fees for the RPT aircraft. | have not heard of any decisions as yet regarding this issue.

General Summary:

As mentioned earlier, | was away for most of April on leave and Neville was left in charge.
Neville showed that he is capable of looking after the fueling facilities and also providing our
aviation clients with a reasonable service however, unfortunately did not excel in gardening,
cleaning or other ground work which makes the job complete. | am now three weeks behind
with slashing, clearing weeds and general ground work.

It would appear that whoever we get to take over the position in my absence only mainly
concentrate on the refueling aspect and do little else. Maybe it’s the title of A/g Airport Manager
that makes them feel that they are above the level of cleaning and gardening. In future we
should make arrangements for refueling only and pay them accordingly.

Council Decision:

Moved: Cr. B.A.O’Dwyer

Seconded: Cr. N.L.Trenfield

That the Works Supervisors report and Airport Manager’s report be received.
CARRIED 5/0

10.1.3 CHIEF EXECUTIVE OFFICER’S REPORT

Mr Roy McClymont will take up his position as Chief Executive Officer on Monday 29" May
2006. Elected members should make every endeavour to make contact with him and welcome
him to this rather challenging position.

As with all Chief Executive positions it takes a while to come to grips with a new set of policies,
delegations, local laws, unwritten local practises and so on and Roy will need a period to settle in
without being loaded up with many non urgent matters.

Budget Items

To date there has not been much feedback on items for inclusion in the draft budget. If any
member has any items or ideas, please submit in writing ASAP so they can be costed and
included.

Inspections for road works, buildings and general town inspections should take place as soon as
possible after the incoming Chief Executive Officer arrives.
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Yeelirrie Road

On the 2" May 2006, a memo was sent to all Councillors seeking permission to transfer $30,000
from the Cemetery Road to the Yeelirrie Road, the transfer of funds to be endorsed at the May
meeting.

An inspection by the Working Group clearly indicated that this level of funding would not be
sufficient to reinstate the road to a safe and trafficable condition. Authority is sought for the
following fund transfers to the Yeelirrie Road from the following:

Cemetery Road $38,000

Mooloogool Road $23,000

Grids & Floodways $9,000
Total $70,000

These transfers will require a formal motion.

Policy and Delegation Manual

A workshop on the above was held on the 6™ May 2006 to commence reviewing the Policy
Manual. A number of issues were identified to be included and existing policies amended.

Time prevented any review of the Delegation Manual.

Item 5.41 of the Minute Book dated the 22" April 2006 indicated the review was to be presented
to the Council meeting of the 20™ May 2006 for adoption.

This has not been possible as several more workshops will be required to complete the reviews
for both delegation and policies to ensure that elected members have input.

Policy is the responsibility of elected members hence they need to be sure that the individual
policies reflect the views of the majority of councillors.

Last Meeting

This will be the last meeting | attend as Chief Executive Officer and |1 would take this
opportunity to express my thanks to Natalie and the other administration officers who perform
their duties under rather adverse conditions.

Administration and particularly Finance staff are the people who keep the whole organisation
afloat. They are the group who should always have the benefit of training, attend seminars and in
general, always be up to date with all relevant Acts, Regulations, Directions and Guidelines. This
is not the current case.

The incoming Chief Executive Officer, with a financial background will make a number of
changes in the office no doubt and put the necessary systems and procedures in place to increase
office efficiency. Additional office staff will be an issue.

Council Decision:
Moved: Cr N.L.Trenfield
Seconded: Cr. B.A.O’Dwyer
That the Chief Executive Officer’s report be received and the following funds be
transferred to the Yeelirrie Road
from Cemetery Rd $ 38,000

Mooloogool Rd $ 23,000

Grids & Floodways $ 9,000

$ 70,000

CARRIED 5/0
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11.  NEW BUSINESS OF AN URGENT NATURE - INTRODUCED BY DECISION OF THE
PRESIDENT
11.1.1 MERCATOR GOLD APPLICATION FOR GROUND DISTURBING APPROVAL
LOCATION MINING LEASES
APPLICANT ANDERSONS TENEMENT MANAGEMENT
FILE REFERENCE M/25/10
DISCLOSURE OF INTEREST  NIL
DATE OF REPORT 17™ MAY 2006
AUTHOR L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER
_— /
. Py
SIGNATURE OF AUTHOR ¢l /
SENIOR OFFICER L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER
_— /
7/2.’ /’%{,w PP U
SIGNATURE OF SENIOR OFFICER "~ /

Summary:
Anderson’s Tenement Management on behalf of Mercator Gold Australia Pty Ltd (MCR) advise

that they have lodged an Application for Ground Disturbing Approval M51/28 and 190.

Background:
An application has been lodged with the Department of Industry and Resources (Environmental

Division) for ground disturbance approval — exploration under the Mining Act 1978.
The Mining Leases identified as M51/28 and M51/190 — Mystery to Gibraltor are partly over
Crown Reserves 9469 and 1172 which are vested in the Shire of Meekatharra.

Comment:

Copies of the two applications and maps are attached to this item. The applications indicate that
the tracks and Drill Parks have previously been cleared and there will be minimum disturbance.
There does not appear to be any reason for objection to the application.

Consultation:
President Cr. T.R. Hutchinson

Statutory Environment:
Mining Act 1978

Policy Implications:
Nil

Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements:
Simple Majority
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Officer Recommendation / Council Decision:

Moved: Cr.N.L.Trenfield

Seconded: Cr.B.A.O’Dwyer

That Council has no objections to Mercator Gold Australia Pty Ltd application for Ground

Disturbing Approval associated with exploration drilling on Mining Leases M51/28 and
M51/190 situated in the Mystery to Gibraltor area.

CARRIED 5/0
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Department of

industry and Resources

ENVIRONMENT DIVISION

(GDAA FORM)

Office use only: EMP N°......cvcevveennns
GROUND DISTURBING APPROVAL ,_?_PPUCA TION - EXPLORATION

(MINING ACT 1878)
Name: Mercator Gold Australia Pty Ltd | Contact;
Address: PO Box 1266 Canning Bridge WA 6153
Email: neal@mercatorgold.com.au Tel: 08 9316 9400
Mob: Fax: 08 9316 9455

1a. Are you the Registered Tenement Holder? (Check Mineral Tities Onfine databasa on www.dair w3 qov.au)

¥ Yes
Meekatharra assests

As a result of the recent Meekatharra Sale Agreement MCR has acquired all SBLs

U No ‘ (IF No, state ragistered lenement holders name)

1hb. IF NOT, Please provide evidence of an Agreement for Access / Consent from all the Tenement
Holder. Agreement f Consent Supplied:

D Yes | [Copy Attached)
D No {Capy previously provided on (date).
PLEASE NOTE: Approval of the GDAA will not ba issued untif all registered holder consent received,
2 Proposed Activites:
Tenement Number Ms1/0028 M51/0028 M51/0190 M51/0190
{Up fo 4 can be listad)
Type of Drilling Rig RC Diamend RC Diamond
(Eg. RAS RC, Diamand. Aircars) )
Mineral(s) Being Explored For Gold Gold Gold Gold
Driling Company (f knawn) Crillcorp Western Deephole
MNumber of Drill Holes 19 3 15 2
Is this Infill or resource driling ? v Yes ¥ Yes v Yes v Yes
. D Na D No D Mo D No
If yes, how far apart are drill holes 7 20t 40m 20 to 40m 20 to 40m 20to 40m
Length of Line / Track Clearing Area already Area already Area already Area already
(Kifometres ... x Widlf.................. Malres} cleared cleared cleared cleared
Is drilling occurring on hillsides? NG WO No Neo
Number of Sumps of Size (Metres)
tength 6.....xWidth... 3. xDepth..d.....) i 2 18 2
A I
Number of Drill Pads of Size Maires) Ari?e:r::d 4 rifeg::: o Am;ei'rfﬁ o A{i?e?l:;dy
(Length B x VWiith 4m)
Mumber of Cosleans of Size Mot applicabla Mot applicable Mot applicable Not applicable
(Length ... x Width .......... x Degih ... )
Total Area Disturbed (Hectares) =1 =01 i <01
Tolal Tonnage Disturbed ** (Tonnes) i 97 488 85
icabl icabl i i
Total Bulk Sample ** (Tonnes} Not applioable | Not applicable |  Not applicable | Not applicable
Previous disturbance on tenement (Ha) i ikKnawn Extensive Extensive Exlensive Extensive
Mining Mining Miriing Mining

**Any disturbance exceeding 500 tonnes on a Prospecting Licence (Section 48(c) Regulation 14 Mining
Act) and 1,000 tonnes on an Exploration Licence (Section 56(c) Regulation 20 Mining Act) requires written
Ministerial approval and more information will be requested.**

Graund Disturzance Approval Appication . DOIR

Page 1of 3

March 2005
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2 Proposed Activites (continued):
Tenement Number M51/00325 M51/00325
{Up to 4 can be fsted)
Type of Drilling Rig RC Diamond
(Eg. RAS, RG, Diamuond, Alrcore}
Mineral(s) Being Explored For Gold Gold
Drilling Company (If known)
MNumber of Drill Holes i3 L
Is this Infill or resource dilling ? v Yes v Yes
D MNo D N
If yes, how far apart are drill holas ? 20 ta 40m 20 .‘;.mm
Length of Line / Track Clearing Area already Area already
(Witometres ... w W, Melres) cleared cleared
Is drilling occurting on hillsides? Mo No
MNumber of Sumps of Size (Metres) 13 1
{Leagth 6. ... xWidth .. .3 .. % Depih.. . 1.}
2 Area already Area alraady
Number of Drill Pads of Size (Metres)
{Length 8m x Width 4m) clearad cleared
Number of Costeans of Size Natrpolcatle | bt Epolicabie
(Length o X WD ¥ Beapth . )
) =01 =0.1
Tolal Area Disturbed {Haciares)
Total Tonnage Disturbed = (Tonnes) 4zl e
Total Bulk Sample ™ (Tonnes) e el o
Pravious disturbance on tenement (Ha) #f Known Extensive Exiensive
Mining Mining
*Any disturbance exceeding 500 tonnes on a Prospecting Licence (Section 48(c) Regulation 14 Mining
Act} and 1,000 tonnes on an Exploration Licence (Section 66(c) Regulation 20 Mining Act) requires written
Ministerial approval and more information will be requested,**

v Disturbance tonnage does not exceed limit for tenement type.
OR

D Disturbance tonnage exceads limit for tenemant. Please contact your Regional Environmental Officer.
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3.
Proposed Froposed
Commencement Date: 01/08/2008 Compistion Date: | 01/03/2008
4, Existing Tenure - Is The Proposal On: (Use Tengraph an www dairwa gov s}

D Private Land
D Vacant Crown Land

U caum Managed Land — CALM consent attached - PLEASE NOTE: Your GDAA will not be approved
until CALM consent is received

v Pastoral Lease - Pastoralist notified When: April 2006 | How: Letter
U other J Eg. Reserves:

5. Aboriginal Heritage Management:

v" | have completed a query of the Register of Aboriginal Sites at

hitp://www.dia.wa.gov.au/Heritage/heritage Sites Register.aspx for the area subject to this application

The report print out is attached as pan of this application,
Does your proposal partly or wholly intersect the boundary of a registered site?

v’ Yes On
4]

If yes - DOIR will send nofification of this proposal to the Department of Indigenous Affsirs (DIA). You are
advised to consult DIA to ensure that your activities will not breach the Aboriginal Heritage Act 1972 or the
Environmental Protection Act 1986. Further referrals may be requirad under these Acts,

Note: To facilitate advice DIA will require accurate coordinales of the location of proposed activities.
(GDAS4, handheld GPS is acceptable).

Has there been an Aboriginal heritage survey report far the area of your activities?

v Yes [ N
fu]

6. Environmental Management;

Describe Existing Environmeant and Vengstation
(Eg. Mulga shrubland, eucalypt / saltbush, elc.)

Sparse mulgra scrub

Describe Landform
(Eg. flat alluvial plain, greenstone, range, creeklings, hillsides eic )

Fiat alluvial plain, greenstone terrain, low rises

Describe Environmental Management and Methods of Minimising Disturbance

{Eg. raised blade, use of existing tracks, etc.)

Existing exploration tracks and causeways will be used. Drill pads will be located so as not to disturb exisiting

Vegetation.
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Describe Rehabilitation Practices and Timing

{Eg. immediate capping and secure plugging all holes below ground level within 6 months, ripping compacted
areas on the contour, backfiling sumps, blocking access, removing all rubbish, removing samples bags,
rehabilitation of drill sample piles, etc.)

Drill holes to be capped immediately after drilling has been completed. The following is to be completed within six
months of completing drilling: Drill holes to be cut off below surface, plugged, and backfilled with a raised mound to
ensure water sheds away from the drill hole;All rubbish and sample bags will be removed from the drill site: and

All other disturbances to the surface of the land made as a result of explaration, including drill pads, sumps, grid
lines and access tracks, being backfilled and rehabilitated to the satisfaction of the District Mining Engineer.

7. Maps
U | have attached A or A3 scaled plans of the proposed area,

The plans clearly show the location of ail of the following {wheve applicable)-
Jd Proposed aclivities and disturbanca

[ Line clearing

(] Major landforms

Q Existing tracks

D Tenement boundarigs

O Track / route onto tenament

8. Please note the following:
D Every category available is to be marked {with a tick) where a category is ‘Not Applicable' mark N/A.

Please zllow sufficient time for this proposal to be assessed — If all required information is not supplied
then assessment time frames will increase,

U if this proposal is within an Environmentally Sensitive Area or outside the scope of Schedule 1
Excemptions as defined by the Department of Environnment then a clearing permit will be required. -
PLEASE ALLOW 12 WEEKS FOR PROCESSING. The Environmemtal Officer can be contacted for
further detail,

D All tenement holders will be nofified of the approval.
D This form is not to be modified.

PLEASE READ

U 1 am aware of the tenement conditions for the previously mentioned tenements
and will ensure all operations are carried out in compliance with these
conditions and with minimum disturbance to the environment. * Please note

additional consents may be required.
[Tenameant conditions may be vewed on Mineral Titles Online dalabase af www dolrws gov su)

Q) Alf statements made and information given in this certified application are true

and correct.
NAME: Brett Anderson POSITION: | Tenement Manager
SIGNATURE: DATE:

Please send your application fo “The Environmental inspector” at the address below.

PERTH INSFECTORATE KALGOORLIE INSPECTORATE
DOIR = Environment Division DOIR — Enviraniment Division
100 PLAIN STREET PO BOX 10078
EAST PERTH WA 6004 TEL: {08) 5222 2333 KALGOCRLIE WA 6430 TEL: (0B) 3021 5405
MINERAL FIELDS: MINERAL FIELDS:
01,04, 08,09, 12, 20, 21, 45, 45, 47, 51, 52, 57, 58, 59, 68, 70, 74, 15,16, 24, 25, 26, 27, 28, 29, 30, 31, 36, 37, 38, 39, 40, 53, 63, 69
77,80
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Location Map Sheet Index - 250K o
S v e e — N

A MERCATOR GOLD AUSTRALIA PTY LTD
_— S E Co et e El |
’ [ SLEReRRRY Mystery to Gibraltar

A om 1000 2000m Fra
T p————— Proposed Drilling
CUE SANDSTINE Seale 1 - 50,000 Authaor : N.Culpan Location : Meekatharra Wa,

Projection : GOASH | MGASD

Date : 28th March 2008 Flan : gib2mys_plan_050328
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AR DGTL R

EERCATOR (GOLD AUSTRALIA PTY LTD

BELRLE GLENGARRY = —
[} Mystery to Gibraltar
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T p—— Provosed Drling (loso up)
GUE SANDSTANE Seale 1: 10,000 Author : N.Culpan Lacation : Meekatharra Wa
Projection : GDAM f MGASD Date : 28th March 2006 | Plan - gib2mys. plan_050328 2
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11.1.2 BLACKSPOT PROGRAM - MAIN STREET - MEEKATHARRA
LOCATION MAIN STREET, MEEKATHARRA
APPLICANT
FILE REFERENCE M/30/21
DISCLOSURE OF INTEREST  NIL
DATE OF REPORT 18™ MAY 2006
AUTHOR L. P. STRUGNELL
CHIEF EXECUTIVE OFFICER

— /
//%’fé{ffwzwﬂ"—fm—/
SIGNATURE OF AUTHOR v /

SENIOR OFFICER L. P. STRUGNELL

CHIEF EXECUTIVE OFFICER
/}
%W/ _____ Z. .,f-\__/

#

SIGNATURE OF SENIOR OFFICER

Summary:
There is a need to review the current proposal to carry out road works in Main Street to improve

the accident potential and safety performance.

Background:
In 2003, a Road Safety Audit Report was produced on the accident potential and safety

performance of the Great Northern Highway through Meekatharra in the section from North of
High Street to South of Connaughton Street.

As a result of this Audit, a Blackspot Program funding submission was submitted to Main Road
WA on the 27" August 2003 to fund the Main Street requirements.

A further submission was lodged on the 31% August 2004 to cover Connaughton, Marmont and
Campbell Streets.

On the 14™ April 2005, Council wrote to the MRDWA:-

“Re: 2004/05 Blackspot Project

Please find attached our invoice for the above project.

The project has commenced with the engagement of Planning Enterprises to develop a concept
plan for Main Street. This plan has been forwarded to Greenfield Technical Services to review
the proposal in relation to the Safety Audit recommendations and to work up a detailed design

for Main Roads WA approval.

It is proposed that when Main Roads WA approval is obtained work will commence on the
project.

At a recent site meeting in Meekatharra with Matt Barns, from Greenfield, it was discussed that
a street lighting concept be investigated to allow costings to be obtained for further Blackspot
funding applications to be submitted in the next round of funding in 2006/07.

I trust the above information is satisfactory and if you have any queries please call.”
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The intention at that stage was to submit an application in 2006/2007 for street lighting under the
Blackspot program.

Comment:

In July 2005, a meeting was arranged in Meekatharra with Main Roads WA to discuss the future
of the project. Details of what transpired have not been located. Recent inquiries with Greenfield
Technical Services have resulted in two reports shown as Attachments 2 and 3.

Discussions between the Chief Executive Officer and Greenfield Technical Services resulted in
steps to obtain the approval of MRWA for the works to commence. It was obvious that more
funding would be required for the street lights to proceed and for the Council to contribute more
than one-third of the Main Street costs.

On the 17" May 2006, Greenfield Technical Services advised as follows:-

Peter,
Mait and | met with MAWA Regicnal Manager Tim Glanister and Kim Edmeades this moeming to brief them on
[atest pasition re Meakatharra Town Straats Black Spot, all in advance of your mesting with them net Mon.

Thia briefing proved usedul on a number ol fronts; ]

- 1o review the original intentions and to clarfy how the project had evolved 1o it's prasent farmat

- 1 review MBWA's requirements vis work undertaken by Shire and accaplance of finishad wark by MRWA
- to review oplions for work to be undertaken by olhers

- 10 review options for additional funding

W are agreed to ignore the mattar of sirest lighting (even thaugh it fs mentioned in your lunding submission) -
{his will be treated as a seperate futura BS, 1o be aubmitted Aug 06 for construction in 07-08,

W ectimate that the works as datailoed wil cost in the approx § 130-150,000. {(cest variation depends on ability Lo
co-ordinate all raquired subcontractors). )

We axplainad that Shira fu nding is limited to & 52,566 {grant) + $ 28 483 (shira), lotal § 78,449, Costs to date for
survay, deslgn, re-design, efc fotal $ 16,620

So the balance available to construct tha $ 130-150K project Is approx 5 62,000,

Wa mada tha case that MEWA requirements lor conatruction on GMNH, and the Shire's limited sxpenance in this
type of waork pointed towards the wark being dona by MRWA - it is alter all the MRWA highway. This case was
rejectad. *I's a shire initiativa, if the shire dor't want 1o do i, just hand back the remaining moneay”

Givan that wa are all aware of a black spot, this s a poor aplion

We asked for additional funding - to satisfy the design and project requirements of MAWA, but we wara told no
additional funds available, anywhore | )

If Shira wants to progeed with the propaaals, the work will have 1o be staged according to funds )
available, Matt will pow review the scopa of works (o isolate the best return for 5 62,000, | expect that it will boll
down 1o either (i) GHH widening plus linemarking (but no median work) or (i) Gonnaughton St work plus 80% of
GNH linemarking

At this stage, the opticns appear 1o be; ) .
Procead with 5056 of tha werk - if the 50%% identified makes sense. Apply for BS funding to complets Stage 2 in
708,

Riaturm lhe balance of currant funding and apply for 100% funding to complete all works in one hit in 07-03.

Lastly, my concems regarding the Shire undertaking the work relate fo the Shire's experience in this type of work
and the plant readily available in Meekatharra to undartake minor pavement warks. | think i would ba b@l'lﬂ'ﬁﬂl?ﬂ il
your Warks Supervisor atiended the mesling next week so thal we can establish the degree of confidence which
MRWA can expect, and also work through the actual dedails with him for implamentation by him. If he is net
available io attand, can he plaasa ring me so that | can work out the information required belora ths meeting.

Discussions with the Works Supervisor indicate that he believes the Council does not have the
expertise to prepare a detailed schedule of works, estimate costs and complete this scope of
works. His view is fully supported by the Chief Executive Officer.

The 2005/2006 Budget indicates that $200,000 was allocated for Blackspot expenditure with
grant funding of $52,966.

It is presumed that this allocation of $200,000 was to cover the Main Street, street lighting and
Connaughton to Campbell Street. Indications are that to complete the Main Street without street
lighting will be in the vicinity of $130 - $150,000.
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Council must now decide if they wish to proceed with the works or relinquish the balance of the
grant. If they wish to carry out some of the works, are they prepared to utilise the balance of the
budget allocation to do the Main Street works minus the street lighting?

If the latter is the case, the Chief Executive Officer and the Works Supervisor can present a case
to the Main Roads WA that it should take over the works and Council would be prepared to fund
up to a figure. E.g. $147,034 provided a further $52,966 came from MRWA.

Consultation:

Greenfield Technical Services

Cr. T.R. Hutchinson and Cr. N.L. Trenfield
Works Supervisor T. Clarke

Statutory Environment:

Nil

Policy Implications:

Nil

Financial Implications:

Allocation in 2005/2006 Budget.
Possible allocation in 2006/2007.

Strateqgic Implications:

Council’s endeavour to create a safe environment for the public.

Voting Requirements:

Simple Majority

Officer Recommendation / Council Decision:

Moved: Cr. N.L.Trenfield
Seconded: Cr. B.A.O’Dwyer
That Council:-

1.

2.
3.

proceed with the Blackspot Program in accordance with Greenfield Technical
Services’ drawings MEK-MAI-001 to 006 inclusive.
not proceed with street lighting in 2005/2006.
submit an application for a street light grant during the next round of Blackspot
funding.
contribute up to $147,034 to the cost of the works outlined in the drawings MEK-
MAI-001 to 006 inclusive if MRWA agree to carry out the works and to contribute
$52,966.
authorize the Chief Executive Officer and the Works Supervisor to negotiate with
MRWA on this project in accordance with above.

CARRIED 5/0
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Ar7iscdrie~ns /.

sXECUTIVE SUMMARY

LOCATICN  GREAT NORTHERN HIGHWAY - MEEKATHARRA TOWNSITE

SITE DESCRIPTION

Great Northern Highway is the primary north south access to the Pjlbara and Kimberly. Meekatharra is
sftuated some 765 kilometres north east of Perth. Historically the roads in such towns have tended to very
wide causing problems for pedestrians and trajectory guidance for vehicles.

This review is for the section of road from north of High Street to south of Connaughton Street,

ORIENTATION

For the purpose of this report Great Northern Highway is considered to have a north south orientation

LAND USE

The land use in the area is commercial
DATE OF INSPECTION — June 2003

EXAMINING OFFICERS —

Tom Hartman [Shire of Meekatharra), Mel O'Brien [Roadwise], Kim Edmeades [Main Roads], Marcel Kasteel
[Greenfields], Peter Moseas [Consultant]

LOCAL AUTHORITY -~ Shire of Meekatharra
ROADS UNDER MRWA CONTROL INVOLVED - Great Northern Highway

DISCUSSION

The purpose of the road safety audit is to enhance the general level of safety for both vehicular and
pedestrian traffic.

At the night time inspection it was found that there was generally satisfactory street lighting although some
lanterns were out,

As improvements occur the upgrading of the sireet lighting south of Savage Street is commended for
consideration

Consider the provision of rumble strips on both Great Northern approaches to Meekatharra
Several improvements were considered o enhance safety. They include:-

1. The extension of the median island south of Savage Street to enhance driver trajectery and pedestrian
safety

2. The provision of pedestrian protrusions or nibs to reduce the potential of pedestrian crashes and side
swipe crashes involving parked vehicles
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fnstall an “i" sign at the information bay
Replace Children sign for southbound traffic north of Roberts Street
Upgrade guide chevron sign at Reberts Street

Review the industrial stack sign at Connaughton Street which is non standard due to the number of lines of
legend

Install guide posts adjacent to the truck bay at the southern end of the CBD
Pavement Markings

Reinstate double line approach to the dual carriageway and complement it with amber RRPM's north of High
Street

Install edge and continuity lines as necessary fo separate through traffic from parking areas

On the provision of a nib on the south side of High Street relocate the Stop line further into the intersection
Install double line approach in Savage Street, Roberts Street

Extend the edge line past the truck bay for northbound Great Northern Highway

Replace the mono directional retro reflective raised pavement markers on the truck bay interface.
Complement double barrier lines in Great Northern Highway with amber RRPM's

Consider painting 50 kmn/h limits on the pavement at the zone change in Meekatharra

Highlight the pedestrian crossing point with white paint

Cansider the provision of rumble strips on both Great Northern approaches to Meekatharra

Vegetaiion

Consider planting trees on the western side of Great Northern Highway on the interface between the truck
bay and northbound carriageway

Other

Review the overhanging of trucks onto Great Northern Highway refuelling at the BP service station



h
MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20™ MAY 2006
Page 139

3. The installation of traffic islands on side roads ang duplication of regulatory signs which reduces incidence
of right angled crashes

4. Continuity lines which enhances driver trajectory
5. Proceeding stop and holding lines at side junctions which reduces the time taken to effect turns

From these some ofthe following recommendations are made.

RECOMMENDATIONS
Construction

Widen the central median to at least 2 melres to allow pedestrians with brams fo stand at right angles to the
through traffic

Extend the duaj carriageway southwards from its termination south of Savage Street to south of Roberts
Street.

Provide ramps and handrails at strategic crossing points.

Relocate gaps in the island and line up facilities as necessary to optimise the pedestrian Ccrossing locations
Install & pedestrian facility for those crossing Great Northern Highway at the swimming pool.

Install islands in side streets as necessary including extending existing median islands

Consider installing a nib on the south side of High Street, in Great Northern Highway between High Street
and Savage Street

Review rock emplacement on the eastern side betwsen Roberts Street and Porter Street

Upgrade the safety for pedestrians at the culvert crossings north of Connaughton Straet

Review access from the Shell Service Staticn to the truck parking bay on the western side of the road
Maintenance

Repair Telstra pit at Savage Street south eastemn quadrant

Repair driveway and footpath south of Porter Street

Geomeiry

Review the left turn radii at Connaughton Street

Street Lighting

Consider upgrading of street lighting south of Savage Street in conjunction with the extension of the dual
carriageway.

Maintain street lighting as necessary.
Right of Way

Consider installing Give Way sign control in Connaughton Street fogether with holding line and double line
approach

Signs

In conjunction with the provision of traffic slands in side streets install 2 median based regulatory sign
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FAX FORM Greenfield Technical Services
Plione (08) 9921 5547 Fax (08) 9965 4116

FAX TO: Shire of Meekatharra

ATTN:  Peter Strugnet
FAX WO. 9981 1505 Page No. 1of 2

FROM:  MATT BARNS
DATE 2 May, 2006

REF : Main S5t Blackspot
Peter,

Please find attached the MRWA approved plans for the Main St Black Spot project.
Az discussed the main items of work invalve:

» Removal of existing kerbing and paving at High 5t and Savage St intersections
including construction of new reoad pavement in the removed areas.

Remove existing median kerbing.

Lay new median kerbing.

Caonstruct pedestrian crossing nibs and pram ramps Including grabrails.

Widen Connaughtan 5t intersection including relocation of side entry pit and
extension of existing box culverts.

+ Remove existing linemarking and install new linemarking,

As these works are on the Great Morthern Highway, they will generally fall under the
umbrella of the Main Roads Term Metwork Contract. As such, construction will need
to completely satisfy MRWA standards, specifically;

1. Specifications for material quality for concrete, pavement gravel, bitumen saal
andfor asphalt and linemarking paint.

. Conformance criteria and testing requirements for all construction works,

. Resources required to achieve the conformance criceria.

. Responsibility for any ongeoing defects.

. Traffic management will be required for all thesa works. It is likely that, as a
minimum, the works in the centre median will require Stop/Slow flagmen.
Consideration will also need to given to provision for wide load traffic, local
traffic and pedestrians (particularly outside of normal work hours).

(4, Ay N

The extra costs, resources and risks associated with the above 5 peints are very
significant when compared to a reuting preject on a lacal shire road.

Unless the Shire is experienced in working for Main Reads, and particularly urban
works requiring specialist skills, I recommend the Shire request MRWA to undertake
the work through it's Term Network Contracter,

If you wish, we can canvas this approach with Main Roads in Geraldton,

If you prefer to undertake the work directly, please advise and we will prepare a
detailed schedule of works, program to complete and expected costs,

CAlecuments and Smtimgaom\Loce] Seuings\Ternporsry Interet FetC ontest, 125 EORVRITME Comstrection imsaes 2-508 (41 doe
Fape | of 1

FAX FORM Cireenfield Technical Services
Flyene (08) 9921 S547 Fax (05) 9965 4116

If you have any quarios in regards o the abovementioned, please do not hesitate to
contact mysalf,

Ragards,

Matt Barns
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FAX FORM Greenfield Technical Services

Phone (08) 9921 5547 Fax (08) 9965 4116

FAX TO: Shire of Meekatharra

ATTN : Peter Strugnell

FAX NO. 9981 1505 Page No. 1 of 1
FROM:  MATT BARNS jﬁﬁi OF nairia s
e e R A —
DATE : 2 May, 2006 s il —— . .
' ) C|RECTTURERTLG T
REF : Street Lighting for Main St  oFFicER ‘
Peter, E_EE‘EEHQ Date —-——~-—--__...,_“___“_-- '

We had been previously requested by the Shire to investigate the costs and
resources required to upgrade the street lighting in the Main St. As we understand
this was to form part of the town streetscape plan.

At the site meeting 14/10/05 a proposed street lighting layout was generally agreed
by council. This proposal is outlined below:

¢ Upgrade the street lighting from Meehan St to Porter St to provide single
outreaches on both sides on the Main St. Generally the lamps will be attached
to the existing power poles with additional poles installed as required.

e Upgrade the street lighting from Porter St to Shell Roadhouse to provide single
outreaches on one side of the road only, It Is likely that the lights will need to
be installed on new poles on the west side of the road as the existing poles on
the east side are too far back from the kerb (at least 10m) to provide
sufficient lighting.

Please find attached budget estimate from Horizon Power (formerly Western Power)
based on the above proposal.

Kim Edmeades from MRWA has advised that the upgrade of street lighting was a
component of the Main St Blackspot submission for 2004/05. Based on the budget
estimate from Horizon Power being significa ntly greater than the Blackspot budget,
Kim has advised that a formal change in scope is required.

If the shire would like to progress the upgrade of the street lighting further, Kim has
suggested a separate Blackspot submission for 2007/08.

Please confirm if the shire plan to apply for Blackspot funding for this project.

If you have any queries in regards to the abovementioned, please do not hesitate to
contact myself,

Regards,

ﬁ@ﬂiﬁmﬂ
Matt Barns
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510 Abernethy Road
Kevadale. Weetern dugtralia S1os
PO Box 79, Claverdsle Wh Gois
. 4 " . Telephone [o8) 15
Your Ret:  Roadway Lighting for Main St, Meekatharra faccimily ;.:;:::. sy
Our ek Roadway Lighting for Main 51, Meekatharra e MEE oo ercom. iy

Enquiries:  [es Hardoe

Telephone: 94413464
HORIZON
24209 POWER

Matt Bumns

Greenfield Technical Services
7 Hermitage St

Gierald ton WA 6530

ROADWAY LIGHTING, MEEKATHARRA

Der Matt,

I'have finally put together a design based on your drawings and have completed a price for
budgeting purposes. I have priced the lighting in to two stages in case the Meekatharra Shire
wamnts 1o complele it in two stages. | have also included a price 1o complete the work in one
lot. I have included desipn drawings for you 1o look at with explanations of work required,
The price includes trenching for all cable work and a road crossing at the Meckatharea /
Landor Rd as well as installing the St Lights requested, The price does not include
reinstatement of concrete footpaths at the swimming pool location where trenching is
required,

As the existing road overhead road crossings are planned to be done there is no cost to
provide ducting here, as Horizon Power will absorb this eost in the works 1o be done. The
work is designed to connect to existing st light circuits where possible or direct to the
overhead low voltage network

STAGE ONE, FROM HIGH ST 10 PORTER ST 587, 186.00

STAGE TWQ, FROM PORTER ST T0) CONNAUGHTON 8T 51 08,928.00
COMBINED STAGES, This cost is less due to o lower mabifisation cost 5184,245.00

If you require any further information please call me o discuss.

Regards

Les Bardoe
District Metwarks Officer
Horizan Power
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12.

13.

ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

CLOSURE OF MEETING:
PRESIDENT CR. T.R.HUTCHINSON THANKED THOSE PRESENT FOR THEIR

ATTENDANCE DECLARED THE MEETING CLOSED AT 3.45PM.



