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AGENDA 
 

1. DECLARATION OF OPENING/ ANNOUNCEMENT OF VISITORS:  
1.1 DECLARATION OF OPENING 
 The President Cr. T.R.Hutchinson declared the meeting open at 10.15am. 
 
1.2 DISCLAIMER READING 

 
“No responsibility whatsoever is implied or accepted by the Shire of Meekatharra for any act, 
omission or statement or intimation occurring during this Meeting. 
 
It is strongly advised that persons do not act on what is heard at this Meeting and should only 
rely on written confirmation of Council’s decision, which will be provided within fourteen (14) 
days if this Meeting.”  

 
2. RECORD OF ATTENDANCE/ APOLOGIES/ APPROVED LEAVE OF ABSENCE: 
 

Members 
 
Councillor T.R. Hutchinson                        (President) 
Councillor B.A. O’Dwyer                    (Deputy President) 
Councillor N.L. Trenfield 
Councillor M.D.E Bain  
Councillor A.E.Smith 
 
Staff 
 
Mr L.P. Strugnell                    (Chief Executive Officer) 
Ms N. Hope                              (Deputy Chief Executive Officer) 
 
Apologies 
 
Councillor A.G.Burrows 

 
 

 Approved Leave of Absence 
 Councillor S.R.Bajrai 
 Councillor R.K.Howden 
   
 Observers 
 
 Nil 
 
3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE: 
 

Nil 
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4. PUBLIC QUESTION TIME: 
 

Nil 
 

5. APPLICATIONS FOR LEAVE OF ABSENCE: 
 

Nil 
 

6. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS: 
6.1 ORDINARY MEETING HELD 22ND APRIL 2006. 
 
 
Council Resolution: 

Moved: Cr. N.L.Trenfield  
Seconded: Cr. M.D.E.Bain 
That the minutes from the Ordinary Meeting of Council held Saturday, 22nd April 2006 be 
confirmed. 
           CARRIED 5/0 
  

 
7. PETITION/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS: 
 
 Nil 
  
8. ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION:  

 
President Cr. T.R Hutchinson advised Council that both himself and L.P.Strugnell (CEO) had 
attended the Cue Zone meeting on the 12th May 2006. 
 
President Cr. T.R.Hutchinson mentioned that the May meeting would be L.P.Strugnell’s last 
Council meeting as Chief Executive Officer and thanked him for his huge effort and that it was 
very much appreciated by all.  

  
9. REPORTS OF COMMITTEES AND OFFICERS: 
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9.1 FINANCE 
    

9.1.1 LIST OF ACCOUNTS PERIOD ENDED 30th APRIL 2006   
 
LOCATION:    N/A   
APPLICANT:   NATALIE HOPE 
FILE REF:    F/6 
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  9TH MAY 2006  

 AUTHOR:    NATALIE HOPE  
      DEPUTY CHIEF EXECUTIVE OFFICER 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   L.P.STRUGNELL  

CHIEF EXECUITVE OFFICER 
SIGNATURE OF SENIOR OFFICER:  

      
 

Summary:  
Accounts are to be presented to Council for payments. 
 
Background:   
List of Accounts 

   
(1) If the local government has delegated to the CEO the exercise of its power 
to make payments from the Municipal fund or the trust fund, a list of accounts paid 
by the CEO is to be prepared each month showing for each account paid since the 
last such list was prepared –  
(a) the payee’s name; 
(b) the amount of the payment; 
(c) the date of the payment; and 
(d) sufficient information to identify the transaction. 
 
(2) A list of accounts for approval to be paid is to be prepared each month 
showing –  
(a) for each account which requires council authorisation in that month –  
(i) the payees’ name; 
(ii) the amount of the payment; and 
(iii) sufficient information to identify the transaction; and 
(b) the date of the meeting of the council to which the list is to be presented. 
 
(3) A list prepared under sub-regulation (1) or (2) is to be – 
(a) presented to the council at the next ordinary meeting of the council after 
the list is prepared; and recorded in the minutes of that meeting. 
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Comment:  
Each month the accounts are present to Council for payment; 

 
Municipal  Voucher No’s EFT 101-119 
     21915-21972 Amount: $ 299,059.94  
Trust Account  Voucher No’s 100786  Amount: $        200.00 
Air BP   Voucher No’s  VARIOUS Amount: $     3,144.26 

 
    

Consultation:   
L.P. Strugnell – Chief Executive Officer 

 
Statutory Environment:   
Local Government (Financial Management) Regulations 1996 S.6.10.13 List of Accounts. 

  
Policy Implications:    
Nil 

 
Financial Implications:   
Accounts to be paid. 

  
Strategic Implications:   
Nil 

 
Voting Requirements:   
Simple Majority 

 
  Officer Recommendation/Council Decision 
  Moved: Cr. N.L.Trenfield 
  Seconded: Cr. A.E.Smith 
  That the accounts as detailed be paid. 
           CARRIED 5/0 
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 9.1.2 MONTHLY FINANCIAL REPORT PERIOD ENDED 30TH APRIL 2006   
 
LOCATION:    N/A   
APPLICANT:   NATALIE HOPE 
FILE REF:    F/6 
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  9TH MAY 2006 

 AUTHOR:    NATALIE HOPE  
      DEPUTY CHIEF EXECUTIVE OFFICER 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   L.P.STRUGNELL  

CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
Summary:  
Monthly Financial Report 
 
Background:   
Financial Activity Statement Report – s.6.4 

 
(1) A local government is to prepare each month a statement of financial activity 
reporting on the sources and applications of funds, as set out in the annual budget 
under regulation 22(1)(d), for that month in the following detail —  
(a) annual budget estimates, taking into account any expenditure incurred for an 
additional purpose under section 6.8(1)(b) or (c); 
(b) budget estimates to the end of the month to which the statement relates;  
(c) actual amounts of expenditure, revenue and income to the end of the month to 
which the statement relates;  
(d) material variances between the comparable amounts referred to in 
paragraphs (b) and (c); and  
(e) the net current assets at the end of the month to which the statement relates.  
(2) Each statement of financial activity is to be accompanied by documents 
containing —  
(a) an explanation of the composition of the net current assets of the month to 
which the statement relates, less committed assets and restricted assets;  
(b) an explanation of each of the material variances referred to in sub-regulation 
(1)(d); and  
(c) such other supporting information as is considered relevant by the local 
government.  
(3) The information in a statement of financial activity may be shown —  

(a) according to nature and type classification;  
(b) by program; or  
(c) by business unit.  

(4) A statement of financial activity, and the accompanying documents referred to 
in sub-regulation (2), are to be —  

(a) presented to the council —  
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(i) at the next ordinary meeting of the council following the end of the month to 
which the statement relates; or  
(ii) if the statement is not prepared in time to present it to the meeting referred to 
in subparagraph (i), to the next ordinary meeting of the council after that 
meeting; and  
(b) recorded in the minutes of the meeting at which it is presented.  
(5) Each financial year, a local government is to adopt a percentage or value, 
calculated in accordance with AAS 5, to be used in statements of financial activity 
for reporting material variances.  
(6) In this regulation —  
}committed assets~ means revenue unspent but set aside under the annual budget 
for a specific purpose;  
}restricted assets~ has the same meaning as in AAS 27.  
[Regulation 34 inserted in Gazette 31 Mar 2005 p. 1049-50.] 
 [35. Repealed in Gazette 31 Mar 2005 p. 1050. 

 
Comment:  
A monthly financial report is to be presented to Council at the next ordinary meeting 
following the end of the reporting period. 

    
Consultation: 
L.P. Strugnell – Chief Executive Officer 

 
Statutory Environment: 
Local Government Act 1995 Section 6.4 Financial Report 

  Financial Management Regulations 34 & 35 
   
Policy Implications:    
Nil 

 
Financial Implications:   
Nil 

  
Strategic Implications:   
Nil 

 
Voting Requirements:   
Simple majority 

   
Officer Recommendation/Council Decision 

  Moved: Cr. B.A.O’Dwyer 
  Seconded: Cr. N.L.Trenfield 
  That the financial report for the period ending 30TH APRIL 2006 be received. 
           CARRIED 5/0 
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9.1.3 ANNUAL INSURANCE SCHEDULES 
 

LOCATION:    I/15/3   
APPLICANT:   NATALIE HOPE 
FILE REF:    D/15 
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  9TH MAY 2006  

 AUTHOR:    NATALIE HOPE  
      DEPUTY CHIEF EXECUTIVE OFFICER 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   L.P.STRUGNELL  

CHIEF EXECUITVE OFFICER 
SIGNATURE OF SENIOR OFFICER:  

      
 

 
Summary:  

  Each year the Shire of Meekatharra is required to review its Insurance Schedules 
 

Background:  
Each year the Shire of Meekatharra has to review its Insurance Schedules to ensure that 
everything is covered with the appropriate cover amounts. This process has normally 
been performed without Council’s comments.  
 
This year the schedules are attached for your information and for you input/ feedback   
into the replacement values on land, buildings and vehicles. 
 
The due date for the Insurance Schedule is the 15th May 2006, with Council meeting 
being held on the 20th May 2006 the Municipal Insurance Brokers have been informed  
there will be a slight delay in returning the schedules. 
  
Comment:  
The attached Schedules need to be address as soon as possible as the deadline for their 
return is/was the 15th May 2006. 
If Council could please study the attached Schedules and address any areas of concern at 
the May meeting. 

 
Consultation:  

  L.P.Strugnell – Chief Executive Officer 
  Mr. Brian Eckhart – Account Manager MIBS 

 
Statutory Environment: 
Nil  

 
Policy Implications:  
Nil. 
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Financial Implications: 
Incorrect replacement values would be an issue.  

 
Strategic Implications:  
 

 
 Voting Requirements:  
 Absolute Majority. 
 

Officer Recommendation/Council Decision: 
Moved: Cr. B.A.O’Dwyer 
Seconded: Cr. M.D.E.Bain 
That the attached Schedules with the necessary alterations be forwarded onto Council’s 
Municipal Insurance Brokers. 

           CARRIED 5/0 
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9.1.4   OUTSTANDING DEBTORS 
 
LOCATION:    N/A  
APPLICANT:   NIL 
FILE REF:    D/15     
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  16TH MAY 2006   

 AUTHOR:     NATALIE HOPE 
      DEPUTY CEO 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   L.P.STRUGNELL  

CHIEF EXECUITVE OFFICER 
SIGNATURE OF SENIOR OFFICER:  

      
 

Summary:  
Attached is a copy of the detailed outstanding Sundry Debtors. 
 
Background:   
At the end of every month an aged detailed trial balance is performed. 
The following applies to all outstanding debtors -  
>90 day – All outstanding debtors with 90 days or more are sent a 7 day  
debt collection letter. 
>60 day – All outstanding debtors with 60 days ore more are sent a  
reminder letter. 
>30 day – All outstanding debtors with 30 day or more account are sent a  
statement with a reminder sticker attached. 
 
Comment:  
Although the outstanding > 90 day accounts are sent letters stating that they will be forwarded 
onto the debt collection agency, Council needs to be aware of the cost to do so. Therefore from 
time to time, in relation to minimal amounts i.e. landing fees it is required that Council write off 
the debt incurred. 

    
Consultation: 
L.P.Strugnell – Chief Executive Officer 
   
Statutory Environment: 
Nil   

  
Policy Implications: 
Nil    

  
Financial Implications:   
Loss of revenue 
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Strategic Implications: 
Nil   

 
Voting Requirements: 
Simple   

 
  Officer Recommendation/Council Decision 
  Moved: Cr. N.L.Trenfield 
  Seconded: Cr. A.E.Smith 

That Council receive the outstanding monthly Debtor Trail Balance for 30th April 2006. 
           CARRIED 5/0 
 

Councillor A.E.Smith left the meeting at 11.15am. 
11.15am Due to lack of a quorum meeting adjourned. 

  
Councillor A.E.Smith returned to the meeting at 11.18am. 

11.18am Meeting resumed. 
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9.2 WORKS AND PLANT 
  
9.2.1 EVALUATION OF ROAD WORK METHODS 
 

LOCATION     
APPLICANT     
FILE REFERENCE   R/40/5 
DISCLOSURE OF INTEREST NIL 
DATE OF REPORT   14TH MAY 2006 
AUTHOR    L. P. STRUGNELL 

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF AUTHOR  
SENIOR OFFICER   L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER  
 

Summary: 
The method of carrying out major road work projects needs to be considered in terms of 
efficiency, capacity of plant, skilled labour and productivity level and contract versus council 
resources. 

 
Background: 
The significant grants expected for flood damage this year coupled with the normal road funding 
grants would be beyond the capacity of the council road crew to complete in 2006/2007. 
There would be an opportunity for Council to compare the use of contractors on major works 
compared to council’s own resources. 
There are a number of issues that need to be addressed to increase efficiency in Council’s own 
operations. Some of these are addressed in Comments. 

 
Comment: 
It is difficult to follow some budget items for road works as the budget allocation is not 
supported by documentation scheduling the actual works to be carried out. 
It appears that Council funds are allocated without the benefit of road inspections and subsequent 
costings. 
The Road Working Group should be carrying out inspections and determining where the funds 
are to be allocated. 
The staff would then cost the proposed works and include them in the draft budget. Once the 
budget is considered and a budget adopted, staff can then carry out the works without having to 
refer to the council throughout the year. 
This step alone would contribute to efficiency and ensure that records of road works are 
maintained. 
Training of the road construction crew in the operation and maintenance of machines is essential 
in view of the high cost of plant repairs. External performance appraisal of operators should be 
carried out to ensure that maximum value is being obtained on road expenditure. 
Evaluation of overtime costs – is it value for money or is it inducement to retain staff. 
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If major works are to be undertaken by contract, a reputable firm or person should be engaged to 
prepare the necessary documentation and prepare tenders documents and supervise the works. 
Major works would include sealing of streets and roads, parking areas, airport sealing, formation, 
gravel sheeting, major creek crossings and so on where significant expenditure is required. 
Council’s crew could be engaged in the smaller type construct works – for example, expenditure 
from Council’s own funds, road and street maintenance, grid maintenance, gravel pit restoration 
to name a few. 
If Council were to consider using contractors to evaluate the efficiency of it’s own crew, it is 
envisaged that the process would follow the following steps. 
• Prior to budget deliberations, Council carries out inspection of roads and determines what 

works are to be carried out. 
• Council makes decision at budget deliberations to do certain works by contract. 
• Council engages consultant to prepare the necessary documentation, tender and contract 

documents and supervise the works. 
• At conclusion of works, carry out evaluation of costs against work by our own crew. 

E.g. Cost of formation per kilometre 
  Cost of gravel sheeting per kilometre 

 
Once the evaluation has taken place, Council can then make an informed decision on how they 
will carry out future major works. 

 
Consultation: 

  President – Cr T. R. Hutchinson 
 

Statutory Environment: 
  Nil   
 

Policy Implications: 
Nil at this stage. 

 
Financial Implications: 
Would be accounted for in budget. 

 
Strategic Implications: 
Nil 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation  
Moved: Cr. 
Seconded: Cr. 
That Council:- 

1. undertake major Flood Damage road restoration by contract. 
2. evaluates the cost of works compared to similar projects carried out by 

council resources. 
3. at the conclusion of the evaluation, determine how future works will be 

carried out. 
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Council Decision 
Moved: Cr.B.A. O’Dwyer 
Seconded: Cr. A.E.Smith 
That Council:- 

1. undertake major Flood Damage on the road system with assistance from 
Contractors where needed. 

2. evaluates the cost of works compared to similar projects carried out by 
council resources. 

3. at the conclusion of the evaluation, determine how future works will be 
carried out. 

CARRIED 5/0 
Reason for change of recommendation due to section 1. the clarification of the use of Contractors. 

 
 
 

Councillor A.E.Smith left the meeting 11.55am. 
11.55am Due to lack of a quorum meeting adjourned. 

 
Coucillor A.E.Smith returned to the meeting 11.59am 

11.59am Meeting resumed. 
 

Council Resolution: 
 Moved: Cr. A.E.Smith 
 Seconded: Cr. M.D.E.Bain 

That the Council meeting break for lunch 12.00 noon. 
           CARRIED 5/0  
 

President Councillor T.R.Hutchinson declared the meeting adjourned for lunch at 12.00 noon. 
 
 
 
 
 

President Councillor T.R.Hutchinson declared the meeting open at 12.45 pm. 
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9.2.2 ROAD SIGNAGE – ASHBURTON DOWNS ROAD 
 

LOCATION    ASHBURTON DOWNS ROAD 
APPLICANT    MAIN ROADS – WESTERN AUSTRALIA 
FILE REFERENCE   M/30/1 
DISCLOSURE OF INTEREST NIL 
DATE OF REPORT   15TH MAY 2006 
AUTHOR    L. P. STRUGNELL 

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF AUTHOR  
SENIOR OFFICER   L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER  
 

Summary: 
Removal of sign at the intersection of Great Northern Highway and Ashburton Downs Road. 

 
Background: 
The Regional Manager, Mid West Region of Main Roads writes: -  
“A recent safety audit conducted by Main Roads Traffic Section, Perth, has identified that the 
attached Intersection Directional Sign, situated at the intersection of Great Northern Highway 
and Ashburton Downs Road, does not comply with Main Roads standards and is required to be 
removed. The current sign exceeds the maximum of 5 lines of legend, and is unreadable to 
drivers travelling at 110km/hr. 
 
As the intersection can only have a maximum of five lines of Legend, Main Roads will erect the 
Road Name Tag (Ashburton Downs Rd), a newly requested sign from Fortnum Gold Mine and 
three other tags that the Shire of Meekatharra deem necessary or significance on this road. Main 
Roads suggests that the Shire then install a Reassurance Sign on the side road for the remaining 
locations. 
 
Main Roads would be please if the Shire of Meekatharra could advise of their preferred option 
and remove the current Intersection Directional Sign as soon as possible. 
 
If you require any assistance or further information please contact Nicole Coaker on (08) 9956 
1209. In reply please quote file reference number 05/12088.” 
 
Comment: 
The request is self explanatory and Council is required to provide three other road name tags. 
The tags are best if they indicate the common usage name of the road and significant junctions. 
For these reasons, consideration should be given to naming the other three tags: 

Mt Augustus 
Mulgul 

Peak Hill 
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A Reassurance Sign should then be erected on the side road bearing the names. 

Bryah   Mulgul 
Milgun   Narracoota 
Mingah Springs  Pingandy 
Mininer   Tangadee 
Mt Vernon   Woodlands 

 
Consultation: 
MRA 

   
Statutory Environment: 

  Nil 
 

Policy Implications: 
Nil  

 
Financial Implications: 
Account No. 4900 2005/06 Budget 

 
Strategic Implications: 
Nil 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation  
Moved: Cr. 
Seconded: Cr. 
 
1.  That Council advise Main Roads Western Australia that the three tag names for the 

Ashburton Downs Road – Great Northern Highway intersection be: 
Mt Augustus 

Mulgul 
Peak Hill 

2. A Reassurance Sign be erected on the side road bearing the following names. 
Bryah   Mulgul 
Milgun   Narracoota 
Mingah Springs  Pingandy 
Mininer   Tangadee 
Mt Vernon   Woodlands 

  Council Decision 
  Moved: Cr. B.A.O’Dwyer 
  Seconded: Cr. M.D.E.Bain 

1. The Council advise Main Roads Western Australia that the three tag names for the 
Ashburton DownS Road – Great Northern Highway intersection be: 

Mt Augustus 
Mulgul 

Peak Hill 
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2. A Reassurance Sign be erected on the side road bearing the following names: 
Bryah   Mulgul 
Milgun   Narracoota 
Mingah Springs  Pingandy 
Mininer   Tangadee 
Mt Vernon   Woodlands 
Yulga Jinna   

 
Reason for Council decision varies from recommendation due to the inclusion of the name Yulga Jinna in 

point 2. 
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9.2.3 MEEKATHARRA RUBBISH REMOVAL CONTRACT 
 
  LOCATION     
  APPLICANT    G. BRYNE 
  FILE REFERENCE   R/50 
  DISCLOSURE OF INTEREST NIL 
  DATE OF REPORT   15TH MAY 2006 
  AUTHOR    L. P. STRUGNELL 
       CHIEF EXECUTIVE OFFICER 

  SIGNATURE OF AUTHOR  
  SENIOR OFFICER   L.P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

  SIGNATURE OF SENIOR OFFICER  
 

Summary: 
Due to the advice that Mr. G.R. Byrne has formally given notice of his intention to terminate the 
Rubbish Removal Contact as from the 1st July 2006, it will be necessary to call tenders for the 
service. 

 
Background: 
The agreement for the Rubbish Removal Contract came into force on the 3rd December 2001 for 
the period up to the 30th November 2006. 
Clause 5(h) of the current agreement states:- 
“The Contractor may terminate this agreement at any time, without penalty, by giving the Shire 
no less than two calendar months notice in writing.” 

 
Comment: 
There are a number of clauses in the current contract that need reviewing and other issues that 
should be in the agreement. 
Clause 1(a) The term “Meekatharra” needs to be defined. Does Meekatharra mean the town 

site only, the Shire or an area within a certain radius of Meekatharra? 
Clause 1(d) Should Sundays be included? 
Clause 1(e) Does Council wish to nominate the days? 
Clause 4 Review clauses (a) and (b) 
Clause 5(a) Review figures 
Clause 5(b) Review figures 
Clause 5(h) Two months is insufficient time to call and select another contractor. Should 

increase to four (4) months. 
Clause 5(i) There is no provision for sub contracting. 
Clause 5(l) Determine the period of the agreement. 
 
Under separate cover is the existing Agreement and a revised agreement. Due to the short notice 
– two months – of termination, it will be difficult to have the revised agreement reviewed by a 
legal person. 
No provision has been made to address the disposal of asbestos or hospital waste. This could be 
included if Council agreed. 
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  Consultation: 
  Mr. W. Atyeo – Environmental Health Officer 
  Various Councils 
  Mr. G. Byrne 
 
  Statutory Environment: 
  Section 3.57 of Local Government Act 1995 
  Part 4 Local Government (Functions and General) Regulations 1996 
 
  Policy Implications: 
  Policy Manual 2.7 
 
  Financial Implications: 
  Provision in 2005/2006 Budget for Rubbish Removal 
 
  Strategic Implications: 
  Nil 
 
  Voting Requirements:   
  Simple Majority 
 

Officers Recommendation 
  That Council:- 

1. call tenders for the removal and disposal or domestic and commercial rubbish as 
defined in the Draft Agreement. 

2. call a Special Meeting immediately after the closure of tenders to select a contractor to 
provide the service. 

3. express appreciation to Mr. Byrne for the manner in which he conducted the service 
since December 2001. 

 
Council Decision 
Moved: Cr. N.L.Trenfield 
Seconded: Cr. A.E.Smith 
1. the issue of calling tenders wait until Council seek legal opinion on clause 5 (i) of the 

existing contract dated the 3rd December 2001 with Gregory Robert Byrne. 
2. a special meeting be called 10.00 am Wednesday the 8th June 2006. 
3. express appreciation to Mr. Byrne for the manner in which he conducted the service 

since December 2001. 
CARRIED 5/0 
 

Reason for Council decision varies from recommendation – due to Council seeking legal advice. 
 

Councillor A.E.Smith and M.D.E.Bain left the meeting 2.20pm 
2.20pm Due to lack of a quorum meeting adjourned. 

 
Councillor A.E.Smith returned to the meeting 2.22pm 

Councillor M.D.E.Bain returned to the meeting 2.25pm 
2.25pm Meeting resumed. 
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9.3 ADMINISTRATION 
 

9.3.1 IMPLEMENTATION OF STATE REORDS OFFICE RECORD KEEPING PLAN 
REQUIREMENTS 

 
LOCATION    RECORDS MANAGEMENT 
APPLICANT    MR KIM BOULTON 
FILE REFERENCE   R/5 
DISCLOSURE OF INTEREST NIL 
DATE OF REPORT   13TH MAY 2006  
AUTHOR    L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF AUTHOR  
SENIOR OFFICER   L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER   
 
Summary: 
The State Records Commission advised on the 27th February 2006 that documentation required 
by the 31st December 2005 had not been received and requested that the necessary documents be 
submitted by the 30th March 2006. 
An extension of time was sought and approved to the 30th September 2006 to provide the 
documentation and obtain the services of someone capable of producing it. 

 
Background: 

  The State Records Act came into force in 2000. 
  This required Council to produce a Recordkeeping Plan and various other documents. 

The Recordkeeping Plan was produced and approved by the State Records Commission on the 
7th October 2004 for a period of three years. 
On the 27th February 2006, the Commission advised that the other documentation had not been 
received by the 31st December 2005 as required. 
“The Plan for the Shire demonstrated progress towards compliance with the minimum 
requirements of SRC Standard 2: Recordkeeping Plans, outlining commitments for certain 
documentation to meet those requirement. The documents to be received by 31 December 2005 
were as follows. 
 
Under SRC Standard 2 
Principle Two: 

• Evidence that policies and procedures for: 
o Website management; 
o Systems management; and 
o Migration strategy have been fully developed, authorized by the CEO and 

implemented for compliance by all staff. 
 

Principle Four: 
• Evidence that a Vital Records Program has been implemented; and 
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• Confirmation that a Disaster Recovery Plan for the Shire has been developed including 
quick response strategies to prevent the loss of information should a disaster occur. 

 
Principle Six: 

• Evidence that a training program for all staff including details of their recordkeeping 
responsibilities has been undertaken; 

• Evidence that the induction program includes details of recordkeeping responsibilities 
for all new staff; 

• Evidence that Performance Indicators to measure the efficiency and effectiveness of the 
Shire’s recordkeeping activities have been developed and implemented; and 

• An extract from the Shire’s annual report to demonstrate compliance with the State 
Records Act 2000 have been included in the report. 

 
I would also like to remind you that statements regarding compliance with SRC Standard 2, 
Principle Six must be included in all future annual report for the Shire.” 
 
It is obvious to the author that it is not possible to produce this report in house with the limited 
staff available and more particularly with the lack of expertise on this subject. 
Contact with Mr. Kim Boulton has been made to see if assistance could be provided. Mr Boulton 
has been engaged by the Cue Shire Council to complete its recordkeeping requirements. 

 
Comment: 
Following discussions with Mr. Boulton, he has forwarded a proposal to complete the 
implementation of the State Records Office recordkeeping plan requirements. 
A copy is attached at the end of this item. 
There is no specific budget item for this function. Funding could be provided from Account 
Number 3072 – Heritage Survey. 
There does not appear to be any Formal Policies, Procedures and Practices relating to 
recordkeeping. Records are stored in various locations in Council buildings, most not fire or 
vermin proof and not in appropriate containers or shelving. Allowance should be made for record 
storage in the 2006/2007 budget. 
 

  Consultation: 
  Chief Executive Officer L. Vicary – Cue Shire Council 
  State Records Office – Jill James 
  Mr. K. Boulton 
 
  Statutory Environment: 
  State Records Act 2002 
 
  Policy Implications: 
  Nil 
 
  Financial Implications: 
  Funded from Account number 3072 
   
  Strategic Implications: 
  Nil 
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  Voting Requirements:   
  Simple Majority   
 

Officers Recommendation / Council Decision: 
Moved: Cr A.E.Smith 
Seconded: Cr B.A.O’Dwyer 

• The the services of Mr. K. Boulton be obtained to complete the implementation of 
the State Records Office Record Keeping Plan requirements and review the current 
Record Keeping Policies, Procedures and Practices in accordance with his Proposal 
(copy attached to this item) at a consultant cost of $6840. 

• Council to provide airfares and accommodation as required. 
• The changes for the service be allocation to Account Number 3072 – Heritage 

Survey. 
CARRIED 5/0 
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Shire of Meekatharra 
 
 

 
Proposal to Complete Implementation of SRO Record 

Keeping Plan Requirements 
And Review of Current Record Keeping Policies 

Procedures and Practices 
 

12th May 2006 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by Kim Boulton 
Records Archives and Historical Management 
 
 
Executive Summary 
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I have pleasure in responding to your request for quotation for the Proposal to Complete 

Implementation of SRO Record Keeping Plan Requirements as per SRO Letter 27th February 2006 

and Review of Current Record Keeping Policies, Procedures and Practices. 

 

I propose a consultancy that includes: 

 

• Specialist skills with extensive and relevant experience in contracts of this nature, as well as 

first hand experience of  Local and State Government records management processes and 

requirements and the State Records Act and Standards: 

• Competitive prices to ensure the Council has the best value for money consultancy; 

• Placing emphasis on project management, reporting and performance measures that ensure 

all deliverables are provided in a timely manner; 

• Providing access to value added services to supplement and complement the consultancy; 

• Ensuring a well managed, consultative and collaborative approach that ensures a “no surprise 

service; and 

• Approaching the assignment with the objective of fully satisfying the needs of the client 

This proposal outlines my solution that will optimise value to the Shire of Meekatharra by providing a 

service that is aligned to meet the Shire of Meekatharra’s needs and provide an overall best practice 

solution. 

Given my extensive experience in records within WA Local and State Government Sector’s I believe 

that I offer a superior value for money solution to your needs. 
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Background & Objectives 
The Shire of Meekatharra requires the development of Policies and Procedures under Principle Two 

(SRC Standard 2), under Principle Four evidence of a Vital Records Plan and confirmation a Disaster 

Management Plan has been developed, Under Principle Six Evidence of a training program for all 

staff, as well as evidence of recordkeeping within the shires induction program also evidence that 

performance indicators to measure efficiency and effectiveness of shire’s recordkeeping activities to 

meet the requirements of the State Records Office (SRO) compliance requirements as part of the 

Record keeping Plan (State Records Act 2000) and a review of the Record keeping Policies, 

Procedures & Practices to provide a record keeping service to assist the Shire of Meekatharra to 

meet its statutory requirements and future business needs. 

 

Scope 
The Shire provides a variety of distinct functions and services. The scope of this contract covers all 

areas of the Shires operations. It will involve initially an onsite review (approximately five days on site) 

of council’s current records management systems, procedures and practices. (This quote is provided 

on the understanding that council will meet accommodation and transport cost (fly in fly out). Then the 

rest of the project including the review report, policies, procedures, vital records program, and 

disaster management plan will be completed offsite, with the assistance of a designated contact 

within the shire offices. The training and induction programs will be developed once the initial review 

has been completed 

 

Project Details 
 Policies and Procedures 
 Production of policies and procedures for; 

• Website Management 

• Systems Management 

• Development of Migration Strategy 
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Vital Records Project 
 
This project involves identifying the records (all mediums including paper, electronic, etc.) that 

are essential for the continued operation of the council and which enable us to protect the assets 

and interest of the council and its stakeholders in the event of a major catastrophic event. E.g. 

Fire, flood, major computer crash, etc. Examples of the vital Records for the Council could 

include: 

  

�                Internal policy Documents 

�                Research Data and Contracts 

�                Legal documents, deeds, contracts, agreements 

�                Insurance policies and schedules 

�                Inventory control records 

 

The Vital Record Plan is required under Principle 4.6 of the State Records Act; it is 

interconnected with the Disaster management Plan (also principle 4.6). 

 

Disaster Management Plan 
The disaster plan will provide a step-by-step procedure that are to be taken in the event of a 

disaster to minimize loss and disruption of services, and that need to be understood and 

practiced by staff. It will describe the procedures for the four phases of disaster management: 

prevention, preparedness, response and recovery, outlining every aspect and including all 

information necessary for their implementation. The Disaster Management Plan is required 

under Principle 4.6 of the State Records Act; it is interconnected with the Vital Records Plan 

(also principle 4.6). 

 

Training and Induction Programs 
To be progressed after initial review is undertaken. 
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Review of Record keeping, Policies, Procedures and Practices 
To assist in assessing current Policies, Procedures and Practices and to provide a 

recommendation on what changes are required to provide the Shire of Meekatharra with a 

compliant, best practice system to meet Council’s current and future needs. 

 

Fee 
My fee for the provision of the required services for the Shire of Meekatharra, based on a total of 180 

hours contracting time (Review of contract progress after 100 hours), is set out below: 

 

Description   Hours Hourly Rate Total $ 

       Excluding  Excluding 

       GST   GST 

 

Recordkeeping Plan  180  $38   $6840 

Compliance and Review 

Project 

 

Reports will be issued on a weekly basis covering each area quoted upon, progress accounts will be 

issued on this basis, and payment will be due within 14 days, council will only be charged for time 

taken, all accounts clearly itemised.  

 

Business Information 
Kim Boulton (ABN 44 994 384 238) 

166 Vincent Street 

Beverley 6304 

0408 221 246 

Email: kimberleyboulton@yahoo.com.au 
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9.3.2 2 YEAR REVIEW OF THE STATE ROAD FUNDS TO LOCAL GOVERNMENT 
AGREEMENT 

 
LOCATION 
APPLICANT    WA LOCAL GOVERNMENT ASSOCIATION 
FILE REFERENCE   R/40/1 

 DISCLOSURE OF INTEREST NIL 
DATE OF REPORT   14TH MAY 2006 

 AUTHOR    L. P. STRUGNELL  
      CHIEF EXECUTIVE OFFICER 

SIGNATURE OF AUTHOR  
SENIOR OFFICER   L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER  
 

Summary: 
The Executive Manager Transport and Roads from WALGA sent the Infopage (attached to this 
item) seeking input from Councils on the current formula, options for a new formula and the 
need for continued funding for special category roads. 

 
Background: 
The attachment from WALGA sets out the current agreement. 
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Comment: 
The association requires feedback on the following questions. 
 
Question 1 – Does Council see merit in retaining the current distribution methodology, 75% 
Asset Preservation Model (APM) and 25% Population for rural Road Project Grants? 
 
Question 2 – What other options does Council consider could be utilised as a distribution 
methodology for rural Road Project Grants, ie 70% APM/30% Population; inclusion of other 
factors such as gross regional product? 
 
Question 3 – What data is available from Council or alternative sources (ie ABS, Grants 
Commission) to support other factors identified your response to Question 2 (only if these are 
different to the current factors, ie APM and population)? 
 
Question 4 – Does Council consider there is a need to continue the $1m minimum allocation for 
rural Regional Road Groups that fall below this level of funding under the current distribution 
methodology? If not, are there alternatives to supporting these regions? 
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Question 5 – Does Council consider there is a need to continue providing specific purpose 
funding of $2m for special category roads (ie timber, aglime and grain) and if so, on what basis 
should the funding be made (ie off the top or rural Road Project Grant pool, etc)? 
 
Question 6 – Are there any further comments you would like to provide on these issues? 
 
Consultation with Councillor O’Dwyer indicates that reducing the 75% Asset Preservation 
Model and increasing the 25% population base would work against this Council due to the low 
and possibly further declining population. 
It is also felt that the $1m Minimum Allocation for rural Regional Road Groups should be 
maintained. 

 
Consultation: 
President – Cr D. A. O’Dwyer 

 
Statutory Environment: 
State Road Funds to Local Government Agreement 

 
Policy Implications:  
Nil. 

 
Financial Implications: 
Nil 

 
  Voting Requirements: 
 Simple Majority. 
 
 Officers Recommendation / Council Decision: 
 Moved: Cr. N.L.Trenfield 
 Seconded: Cr. B.A.O’Dwyer   
 That Council advise the Western Australian Local Government Association that:- 

1. the current distribution methodology be retained. 75% of the Asset Preservation 
Model is best option for Meekatharra. 

2. the Council supports the Minimum Funding allocation. Specific Purpose Funding 
for special category roads does not concern this Council at present, however Council 
considers the Specific Purpose Funding should not come off the top of the Rural 
Road Project Grant Pool. 

          CARRIED 5/0 
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9.4 TOWN PLANNING 
9.4.1 PROPOSED FREEHOLD OF LOT 428 RAILWAY STREET, 

MEEKATHARRA 
 

LOCATION    LOTS 428 RAILWAY ST, MEEKATHARRA 
 APPLICANT  DEPARTMENT OF PLANNING AND 

INFRASTRUCTURE. 
FILE REFERENCE   LOT 428. 
DISCLOSURE OF INTEREST NIL 
DATE OF REPORT   12TH MAY 2006 
AUTHOR     L. P. STRUGNELL 
     CHIEF EXECUTIVE OFFICER 

SIGNATURE OF AUTHOR  
SENIOR OFFICER   L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER  
 

Summary: 
The Department of Planning and Infrastructure wrote seeking confirmation that there are no 
objections to the proposed freehold of Meekatharra Lot 428. 

 
Background: 
Meekatharra Lot 428 has been leased by the Department for Planning and Infrastructure for the 
purpose of “Light Industry” for a term of 21 years from September 2002. The lessee has now 
requested the lease to be converted to freehold. 
Council’s comments on freeholding this property and making it available for sale to the current 
lessee are sought. 
 
Comment: 
There does not appear to be any valid reason why freeholding of Lot 428 should not be 
supported.  
The lot is zoned Industrial in Council’s Town Planning Scheme and provided the land is to be 
used for that purpose only the proposal could be supported. 
The process to commence closing the laneway adjoining lots 425, 426, 427 and 428 has been 
advertised and if closed the portion of the laneway adjoining lot 428 should also be freeholded 
and preferably combined in the one title with lot 428. 
 
Consultation: 
Horace Graham – Manager – Pilbara Land Asset Management Services. 
 
Statutory Environment:  
Town Planning Scheme 
 
Policy Implications:  
Nil 
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Financial Implications: 
Revised valuation for rating purposes. 
 
Strategic Implications: 
Nil. 

 
  Voting Requirements: 
  Simple Majority. 
 
  Officer Recommendation / Council Decision:  

Moved: Cr. A.E.Smith 
Seconded: Cr. B.A.O’Dwyer 
That Council supports the proposal to freehold Lot 428 Railway Street, Meekatharra and 
offer it for sale to the current lessee. 
Should the laneway between lots 428 and 429, and between lot 428 and R 45037 (742) be 
officially closed, Council would have no objection to the land being included in lot 428 and 
freeholded. 

Simple Majority Required. 
          CARRIED 5/0 
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9.4.2   TELECENTRE RENOVATIONS 
 

FILE REF:    T/17 
DISCLOSURE OF INTEREST: SECRETARY OF MANAGEMENT COMMITTEE 

  DATE OF REPORT:  03rd MAY 2006 
  AUTHOR:    MEGAN ALCHIN 

COMMUNITY DEVELOPMENT OFFICER 
  SIGNATURE OF AUTHOR: 
  

SENIOR OFFICER:   L.P.STRUGNELL 
       CHIEF EXECUTVE OFFICER 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
A letter has been received from the Telecentre Management Committee president requesting to 
make alterations to the interior of the Telecentre. This letter of request is shown as Attachment 1 
to this item.     

 
Background:  
The Shire of Meekatharra constructed the building where the Telecentre is located in 1998 for 
the sole purpose of a Telecentre. A letter from the Chief Executive Officer dated 29th June 2004 
states: 

 
‘Whilst there is no formal agreement between the Meekatharra Telecentre and the Shire of 
Meekatharra, The Telecentre Committee has exclusive use of the premises and shall be operated 
by them until such time as the Telecentre ceases to function’.   

 
Comment: 
The Telecentre management committee in conjunction with Telecentre employees has devised a 
plan to make changes to the Telecentre in order to better utilise space and facilities. These 
changes include the installation of power outlets and data points that are secured to the floor in 
the main room of the Telecentre, through the use of cable skirting. All costs incurred will be 
covered by the Telecentre.  

 
In the year 2001, a letter was received from the Telecentre Coordinator requesting to install 
Cable Skirting around the interior of the building. A letter of reply from the Chief Executive 
Officer in July 2001 states: 

 
‘We are pleased to advise that the Shire would have no objection to that addition to the building 
but it would be insistent upon the skirting being located only at the foot of the walls, adjacent to 
the flooring’.  

 
Proposed improvements to the building do however request that skirting be used along the floor 
of the Telecentre.   

 
Consultation:  
L.P. Strugnell 
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Chief Executive Officer 
 

Statutory Environment: 
NIL  

 
Policy Implications: 
NIL 

 
Financial Implications: 
NIL   

 
Strategic Implications: 
NIL 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/Council Decision: 
Moved: B.A.O’Dwyer 
Seconded: N.L.Trenfield 
That Council grant permission for the Meekatharra Telecentre to install power outlets and 
data points, that are secured to the floor in the main room of the Telecentre, at no cost to 
Council.  The installation to be carried out by qualified tradesmen. 

            CARRIED 5/0 
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9.5 HEALTH 
  
9.5.1  MINUTES FROM THE HEALTH BUILDING AND PLANNING COMMITTEE 

MEETING 
 
  The CEO opened the Committee meeting at 4.00pm. 
  
  Record of Attendance: 
  Members 
    Cr. S.R.Bajrai 
    Cr. A.G.Burrows 
    Cr. A.E.Smith 
    Cr. N.L.Trenfield 
 
  Election of Presiding Members. 

The CEO advised that the first duty was to elect Presiding Members in accordance with section 
5.12 of the Local Government Act. 
 
The CEO called for nominations for the position of Chairperson. 
 
One nomination only was received and Councillor N.L.Trenfield was declared elected. 
 
Councillor N.L.Trenfield called for nominations for the position of Deputy Chairperson. 
 
One nomination only was received and Councillor A.E.Smith was declared elected. 
 
Chairperson Cr. N.L.Trenfield advised that the first task was to carry out any urgent inspection 
of the residence on Lot 304 Darlot Street. 

• 4.10pm to 4.47pm Inspection of Lot 304. 
 
Recommenced meeting at 4.47pm 
 
Recommendation to Council: 
Moved: Cr A.G.Burrows 
Seconded: S.R.Bajari 
1. That tenders calling for the removal of the residence situated on Lot 304 Darlot 

Street be advertised. 
2. Check with GEHA if the duplex situated on Lot 305 Darlot Street is for sale. 
3. Contact D.V.Cowled to ascertain if Lot 750 Darlot Street could be obtained by 

Council. 
CARRIED 4/0 

Chairperson declared the meeting closed at 5.10pm. 
  COUNCIL DECISION 
  Moved: Cr N.L.Trenfield 
  Seconded: Cr B.A.O’Dwyer 

That the minutes of the Health, Building and Planning Committee be confirmed and the 
recommendation be adopted. 
          CARRIED 5/0 
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9.6 BUILDING 
   
9.7 RANGER SERVICES 
 
9.8 DEVELOPMENT SERVICE 
  
  9.8.1  MEEKATHARRA FAMILY AND DOMESTIC VIOLENCE SERVICE 
  FILE REF:    D/9 

DISCLOSURE OF INTEREST: I AM CO-CONVENER AND PRESIDENT OF 
MANAGEMENT COMMITTEE 

  DATE OF REPORT:  15TH MAY 2006 
  AUTHOR:    MEGAN ALCHIN 

COMMUNITY DEVELOPMENT OFFICER 

  SIGNATURE OF AUTHOR:  
  SENIOR OFFICER:   L.P.STRUGNELL 
       CHIEF EXECUTVE OFFICER 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
A letter has been received from the Department for Community Development (DCD) in regards 
to a variation to the Service Agreement for the Meekatharra Family and Domestic Violence 
Service. This letter is shown as Attachment 1 to this item.      

 
Background:  
The Shire of Meekatharra is the auspice body for the fully funded Family and Domestic Violence 
Service. The Shire is currently responsible for fulfilling the financial reporting requirements 
which include a statement of receipts and payments for each purchased service, at six months 
ended 31 December – due 31 March, and 12 months ended 30 June – due 31 October.  

 
Aside from administering funds received from DCD, the Shire does not have any influence over 
the day-to-day running of the Meekatharra Family and Domestic Violence Service.   

 
Comment: 
The letter received from DCD outlines two amendments to the Service Agreement schedule. The 
firm amendment is in regards to the financial accountability requirements of the agreement, and 
states: 

 
‘This amendment provides scope for the Department for Community Development to exempt the 
six (6) monthly financial reporting requirements for a particular funded service through formal 
written notice’.   

 
Although it is not guaranteed that the Shire of Meekatharra will be exempt from the six monthly 
reporting requirements, it is beneficial for the Shire if this exemption is received due to the time 
consuming nature of reporting. 
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The second amendment to the Service Agreement is in regards to the requirement to establish 
procedures for dealing with complaints in relation to the funded service, and states: 

 
‘This amendment to the schedule has arisen as a result of the requirement under Section 21(d) of 
the Children and Community Services Act, 2004 to establish procedures to deal with client 
grievances and/or complaints’.  

 
The Meekatharra Family and Domestic Violence Service have already created procedures for 
dealing with grievances. This is however not sufficient to meet Service Agreement requirements 
and a new one will need to be compiled. A copy of the grievance file is shown as Attachment 2 
to this item.   

 
Consultation:  
L.P. Strugnell 
Chief Executive Officer 

 
Statutory Environment: 
Service Agreement for the Meekatharra Family and Domestic Violence Service 
Children and Community Services Act, 2004  

 
Policy Implications: 
Nil 

 
Financial Implications: 
Nil 

 
Strategic Implications: 
Nil 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/Council Decision: 
Moved: Cr.B.A.O’Dwyer 
Seconded: Cr. N.L.Trenfield 
That the Shire of Meekatharra accepts the variation to the Department for Community 
Development service agreement for the Meekatharra Family and Domestic Violence 
Service comprising the following amendments: 
• Schedule 3, clause 3 – the requirement to establish procedures for dealing with 

complains in relation to the funded service 
• Schedule 5, financial accountability requirements table – the capacity for the 

department for community development to exempt the six (6) monthly financial 
reporting requirements for a particular funded service through formal written notice. 

CARRIED 5/0 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20th MAY 2006 
  Page 82 

 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20th MAY 2006 
  Page 83 

 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20th MAY 2006 
  Page 84 

 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20th MAY 2006 
  Page 85 

 

9.8.2  MEEKATHARRA YOUTH SERVICE 
 

  FILE REF:    D/9 
DISCLOSURE OF INTEREST: NIL 

  DATE OF REPORT:  15TH MAY 2006 
  AUTHOR:    MEGAN ALCHIN 

COMMUNITY DEVELOPMENT OFFICER 

  SIGNATURE OF AUTHOR:  
  SENIOR OFFICER:   L.P.STRUGNELL 
       CHIEF EXECUTVE OFFICER 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
A letter has been received from the Department for Community Development (DCD) in regards 
to a variation to the Service Agreement for the Meekatharra Youth Service. This letter is shown 
as Attachment 1 to this item.      

 
Background:  
The Meekatharra Youth Service consists of the running of the Youth Centre. The Youth Centre 
was originally run by a management committee and employed two youth coordinators, a 
bookkeeper, a cleaner, and a junior supervisor. This service was funded by the Department of 
Family and Children’s Services.  

 
In 2003, the management committee dissolved and the Shire took over the running of the Youth 
Centre by the appointment of a Community Services Officer and a Youth and Recreation 
Officer.     

 
Comment: 
The letter received from DCD outlines two amendments to the Service Agreement schedule. The 
firm amendment is in regards to the financial accountability requirements of the agreement, and 
states: 

 
‘This amendment provides scope for the Department for Community Development to exempt the 
six (6) monthly financial reporting requirements for a particular funded service through formal 
written notice’.   

 
Although it is not guaranteed that the Shire of Meekatharra will be exempt from the six monthly 
reporting requirements, it is beneficial for the Shire if this exemption is received due to the time 
consuming nature of reporting. 

 
The second amendment to the Service Agreement is in regards to the requirement to establish 
procedures for dealing with complaints in relation to the funded service, and states: 
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‘This amendment to the schedule has arisen as a result of the requirement under Section 21(d) of 
the Children and Community Services Act, 2004 to establish procedures to deal with client 
grievances and/or complaints’.  

 
The Meekatharra Youth Service had a client complaints procedure when run by the management 
committee. This procedure is shown at Attachment 2 to this item. Although the changes in staff 
and the structure of running the Youth Centre have caused need for amendments to be made to 
this document for it to be inline with the quality standards outlined in the letter from DCD, it is 
considered to be a suitable template.  

 
Consultation:  
L.P. Strugnell 
Chief Executive Officer 

 
Statutory Environment: 
Service Agreement for the Meekatharra Youth Service 
Children and Community Services Act, 2004  

 
Policy Implications: 
Nil 

 
Financial Implications: 
Nil   

 
Strategic Implications: 
Nil 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/Council Decision: 
Moved: Cr. B.A.O’Dwyer 
Seconded: Cr N.L.Trenfield 
That the Shire of Meekatharra accepts the variation to the Department for Community 
Development service agreement for the Meekatharra Youth Service comprising the 
following amendments: 

o Schedule 3, clause 3 – the requirement to establish procedures for dealing with 
complains in relation to the funded service 

o Schedule 5, financial accountability requirements table – the capacity for the 
department for community development to exempt the six (6) monthly financial 
reporting requirements for a particular funded service through formal written 
notice. 

CARRIED 5/0 
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9.8.3   CROC FESTIVAL OVAL USAGE 
 

FILE REF:    CDO F/1/1 
DISCLOSURE OF INTEREST: NIL 

  DATE OF REPORT:  12TH MAY 2006 
  AUTHOR:    MEGAN ALCHIN 

COMMUNITY DEVELOPMENT OFFICER 

  SIGNATURE OF AUTHOR:  
  SENIOR OFFICER:   L.P.STRUGNELL 
       CHIEF EXECUTVE OFFICER 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
Event Manager for the Croc Festival, Sharona Torrens, has requested permission to use the oval 
and facilities throughout the duration of the Croc Festival. Sharona is also requesting that 
Council allow Croc Festival to contract Telstra to install five telephone lines at the sports 
complex, at no cost to the Shire. This letter of request is shown as Attachment 1 to this item.     

 
Background:  
At the Council Meeting on 18th February 2006, an agenda item was put forward by the then 
Chief Executive Officer, recommending Meekatharra as a suitable location for the Croc Festival 
and requesting Council’s support both financially and through in-kind contributions. The 
recommendation that was carried by Council is as follows: 

 
‘That council give favourable consideration in the 2006/07 budget for $15,000 plus in-kind 
support towards the croc festival being held in Meekatharra in August 2006.’ 

 
The Croc Festival will run from 22 – 24 August 2006, and the complex and oval facilities will be 
required from 20 – 25 August 2006.  

 
Comment:  
According to the ‘Funding commitment sought from the Shire of Meekatharra for the 2006 Croc 
Festival’ document which is shown as Attachment 3 to this item, the outlined in kind support 
requirements begins with the festival site, which for Meekatharra is the town oval including the 
complex, tennis and basketball courts, and floodlighting.   

 
The next requirement is the production office that has three phone lines available that are 
suitable for telephone, fax, and e-mail usage. Since the complex does not currently have any 
phone lines installed, Croc Festival wish to install five lines before 7th August. Telstra will be 
contracted to install the telephone lines and all costs incurred will be covered by the Croc 
Festival.    

 
Consultation:  
L.P. Strugnell 
Chief Executive Officer 
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Statutory Environment: 
NIL  

 
Policy Implications:  
NIL 

 
Financial Implications: 
Loss of Complex and Oval fees revenue.  

 
Strategic Implications: 
NIL 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/ Council Decision: 
Moved: Cr. N.L.Trenfield 
Seconded: Cr. M.D.E.Bain 

  That Council:- 
1. approves the use by the Croc Festival of the oval and accompanying facilities for the 

period 20th to 25th August 2006. 
 
2. waives the cost for use of the town oval, clubroom and facilities (tennis and basketball 

courts etc) for use throughout the duration of the Croc Festival event, from 20th to 25th 
August 2006. 

 
3. gives permission for Croc Festival to organise and pay for the installation of five 

telephone lines at the sports complex for usage during the croc festival. Telstra to liaise 
with the Chief Executive Officer of the use and the installation details. 
          CARRIED 5/0 
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9.8.4   LOTTERYWEST RECORDING THE RANGELANDS GRANT 
 

FILE REF:    G/25/8 
  DISCLOSURE OF INTEREST: NIL 
  DATE OF REPORT:  3rd MAY 2006 
  AUTHOR:    MEGAN ALCHIN 

COMMUNITY DEVELOPMENT OFFICER 

  SIGNATURE OF AUTHOR:  
  SENIOR OFFICER:   L.P.STRUGNELL 
       CHIEF EXECUTVE OFFICER 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary: 
A Lotterywest grant for $14,300 has been prepared to complete the project ‘Recording the 
Rangelands’, to collect, collate and display the stories of European settlement and the early years 
in the inland Murchison and Gascoyne.    

 
Background: 
When Tom Hartman, the previous Chief Executive Officer left the Shire of Meekatharra in 2006, 
he gave me a Lotterywest grant application that he had been working on with Jennifer Ford 
(Archivist).  

 
Comment: 
The attached grant application (see Attachment 1) has been completed by Jennifer Ford for the 
‘Recording the Rangeland Project’. The overall aim of the project as stated in the application is: 

 
‘To gather together and preserve the historic images, documents and stories that relate to 
European settlement in the inland Murchison and Gascoyne, and to develop an accessible and 
enjoyable means of making this significant heritage available to the public’. 

 
From discussions with the Deputy Chief Executive Officer, the original idea behind this project 
was to display the completed product within the Shire Library/Museum until the time that the 
interpretive centre is completed, and then display these images, documents and stories as a 
feature of the centre.  

 
The budget for this project is $22,040. $14,300 of this total amount will be applied for through 
Lotterywest, and $7,740 is stated to be the Shire contribution.  

 
Consultation: 
L.P. Strugnell 
Chief Executive Officer 

  
Statutory Environment: 
NIL  
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Policy Implications: 
NIL 
 
Financial Implications: 
Possibility of grant income.  
Budget provision for 2006/2007.   

 
Strategic Implications: 
NIL 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/ Council Decision: 
Moved: Cr. N.L.Trenfield  
Seconded: Cr. B.A.O’Dwyer 
The Council:- 
1. apply for a Lotterywest grant for $14,300 to preserve the historic images, documents 

and stories that relate to European settlement in the inland Murchison and Gascoyne. 
2. give favourable consideration in the 2006/2007 budget for a contribution of $7,740 

towards the cost of the project 
            CARRIED 5/0 
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9.8.5   MEEKATHARRA RODEO 
 

FILE REF:    R/40/28 
  DISCLOSURE OF INTEREST: NIL 
  DATE OF REPORT:  10TH MAY 2006 
  AUTHOR:    MEGAN ALCHIN 

COMMUNITY DEVELOPMENT OFFICER 

  SIGNATURE OF AUTHOR:  
  SENIOR OFFICER:   L.P.STRUGNELL 
       CHIEF EXECUTVE OFFICER 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary:    
Registrations are due for committees wishing to affiliate with the Australian Bushmen’s & 
Campdraft Rodeo Association (ABCRA). If the Shire wants to become affiliated for the 2006 
Meekatharra Rodeo, they will need to register before the 27th of May when the AGM is held.  

 
Background: 
In 2005, Bobbi Jo Blake, event coordinator, organised a rodeo in conjunction with the Return to 
Meekatharra Festival. The event was considered a success and it was indicated that there was a 
desire to hold another rodeo during the 2006 Festival. A meeting has not yet been called for the 
2006 festival and therefore it is unknown who the committee members will be.    

 
Comment:  
Contact was made with Pat McNamara who is a representative of the Australian Bushmen’s & 
Campdraft Rodeo Association (ABCRA). Pat explained that the festival committee can become 
affiliated with the ABCRA for an annual fee $66 (or $110 if ABCRA insurance is not required) 
and then organise the rodeo through the Association. An advantage of becoming affiliated with 
ABCRA is that the Meekatharra Rodeo will then be recognised by ABCRA and therefore 
competitors will earn points at the rodeo that will contribute towards the Australia wide 
competition, and therefore will potentially attract more competitors.   

 
If the Shire does not want to use their own insurance, a part payment of $300 will cover the 
organising committee at all non stock events such as meetings and working bees. An additional 
$550 is paid to cover insurance for the day of the rodeo. The fees of $66 and $300 need to be 
paid when affiliation forms are submitted, and the $550 will need to be paid one month prior to 
the event.  

 
Council budgeted $30,000 for the festival in the 2005/2006 budget. To date, $44,753 has been 
spent from this account, however reimbursements of $34,839 have been made. Therefore there is 
still money available in the 2005/2006 budget that has been allocated for the Meekatharra 
Festival and could be used to cover these fees that occur before the new financial year.   

 
ABCRA’s AGM is on the 27th May and if the committee does become affiliated, it is 
recommended that one or two committee members attend the meeting as many key personnel 
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will be there who will be involved with the Meekatharra Rodeo. This will allow time to ask 
questions about organising an event since it is expected that the festival committee members will 
not have any experience organising a rodeo. On the same day as the AGM is also a seminar 
about creating risk management plans for the rodeo. ABCRA requires a risk management plan to 
be submitted prior to the event by an accredited individual. Attendees to the seminar will become 
accredited and therefore the committee will not need to hire an accredited person to come to 
Meekatharra to create the rodeo risk management plans.   

 
Consultation:  
L.P. Strugnell 
Chief Executive Officer 

 
Statutory Environment: 
NIL  

 
Policy Implications: 
NIL 

 
Financial Implications: 
Fees of $366 to be paid from Account No 5392 
Budget provision for 2006/2007 for remaining fees of $550 
Budget provision for 2006/2007 to stage the Meekatharra Rodeo 

 
Strategic Implications: 
NIL 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/Council Decision: 
Moved: Cr. M.D.E.Bain 
Seconded: Cr. A.E.Smith 
That Council:- 
1. agrees to organise and fund a rodeo to be held in conjunction with the 2006 

Meekatharra Festival 
2. become affiliated with the Australian Bushmen’s Campdraft and Rodeo Association 

(ABCRA) for the rodeo 
3. send a committee member involved with organising the rodeo to Perth to attend 

ABCRA’s Annual General Meeting and Risk Management Seminar in order to become 
accredited and therefore prepare the risk management plans for the Meekatharra 
Rodeo. 

CARRIED 5/0 
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9.8.6   COMMUNITY DEVELOPMENT OFFICER’S REPORT – MAY 2006 
 

The month of April began with a trip to Perth with as a co-supervisor with Rebecca for Youth 
Week. Although the girls enjoyed the trip and had fun at the activities, it is considered that 
camps with a specific purpose (eg. Leadership or confidence building) are more beneficial as the 
camp can be planned around a set of objectives, rather than with this particular camp which 
focused on the celebration of Youth Week.  

 
A school holiday program had been organised for the youth from the 19th to the 28th of April. 
The program started well with between 20 and 50 youth attending organised events. However, by 
the end of the first week the attendance rates were dropping and we ended-up only opening for 
the regular 2 to 4 hours a day. It is assumed that there are several reasons behind this – that many 
of the youth travel during school holidays, and that they prefer to ‘hang-out’ with their friends 
during this time instead of being at the Youth Centre. It was therefore decided that in the future 
the Youth Centre should only be open during normal hours during school holidays, but an 
evening meal should be available for the youth as this was very popular and appreciated by the 
youth.  

 
During this holiday day, Lesley King (artist) came from Perth to hold workshops to paint the 
toilet block at the Youth Centre. The same problem occurred with the lack of attendance, but a 
handful of youth really enjoyed themselves and kept coming back each day to think of new ideas 
and to help with the painting. The end result looks great and I have received a lot of positive 
feedback from both youth and other community members.  

 
The Youth Ball also occurred during the holidays. The attendance was once again low compared 
to previous years, but everyone dressed-up beautifully and enjoyed dancing and even a game of 
limbo. A few mothers and other volunteers provided dinner for all attendees.  

 
After Steve’s farewell on the 27th April, it became apparent that there were not enough 
community members who where involved enough with the Youth League football team to ensure 
training and weekend games continued. The game on May 7th was supposed to be in Mt Magnet, 
but because there had not been any training for a month (due to holidays), the boys had either 
forgotten or were not interested in playing and therefore the team did not go. Since then, a 
meeting was called with parents and other community members, and a roster has been made for 
the men to take in turns coaching and taking the team to the games when in Mt Magnet, Wiluna, 
or Karalundi. There has only been one training session since this meeting but already the whole 
team is back together and once again interested in the game. It is good to see that the community 
is coming together to support the youth, and I will regularly report on its progress.  

 
  Council Decision: 
  Moved: Cr. B.A.O’Dwyer 
  Seconded: Cr. A.E.Smith 

That the Community Development Officer’s report be received. 
            CARRIED 5/0 
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9.8.7   YOUTH AND RECREATION COORDINATOR’S REPORT – MAY 2006 
 

This month started with the Girls Camp to Perth, this was funded by National Youth Week. The 
camp enabled 15 girls to attend a Youth Week Event and also gave them ideas on how to run 
their own event in Meekatharra next year.  

 
The boys also went on a Football camp to Perth at the same time; the boys were invited to play 
the curtain riser game at the Fremantle Football oval. This was an amazing experience for the 
boys as it gave them confidence in their football skills and also gave a boost to their self esteem 
and self worth, being able to not only play on an AFL oval but also meeting their idols. The girls 
were also invited to the curtain riser game and barracked whole heartedly for their brothers, 
cousins and friends. Overall the camp was an excellent experience for both the boys and girls 
and the Dockers were very impressed with the quality of our teams and supporters.  

 
The School Holiday Program kicked off with an Aqua Disco at the Meekatharra Swimming 
Pool. We had around 30 young people attend this event, the local Blue Light Disco equipment 
was used and the tunes cranked until late in the evening. The young people enjoyed a sausage 
sizzle and cool drinks whilst they danced the night away. The Youth Centre was open every day 
from 12.00 until 9.00pm and a variety of activities were run to entertain young people 
frequenting the youth centre.  

 
The youth ball was held on Saturday the 22nd of April. The young people looked outstanding. A 
lot of time was spent decorating the hall and making diner for the young people. The Blue Light 
Disco equipment was again used and Justin Penny was the DJ for the night. 

 
The second week of the school holidays saw Leslie the artist, doing graffiti art workshops for the 
young people at the Youth Centre. The toilet block at the Youth Centre is now covered in some 
amazing art and designs by the young people of Meekatharra. If you get time please come and 
have a look at the art work. 
 
Council Decision: 

  Moved: Cr. M.D.E.Bain 
  Seconded: Cr. B.A.O’Dwyer 

That the Youth and Recreation Coordinator’s report be received. 
            CARRIED 5/0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20th MAY 2006 
  Page 113 

 

9.8.8 PROFESSIONAL PHOTOGRAPHER IN RESIDENCE 
 

FILE REF:    G/25/7 
  DISCLOSURE OF INTEREST: NIL 
  DATE OF REPORT:  10th MAY 2006 
  AUTHOR:    MEGAN ALCHIN 

COMMUNITY DEVELOPMENT OFFICER 

  SIGNATURE OF AUTHOR:  
  SENIOR OFFICER:   L.P.STRUGNELL 
       CHIEF EXECUTVE OFFICER 

  SIGNATURE OF SENIOR OFFICER:  
 

 
Summary: 
Country Arts WA has offered the Shire of Meekatharra the opportunity for a professional 
photographer to come to Meekatharra for four weeks to work with the community by holding 
workshops and giving community members’ disposable cameras to take pictures inline with the 
theme ‘The Human Family’.   

 
Background: 
A letter was sent to the previous Chief Executive Officer on 18th November 2005, requesting 
applications for the ‘Opportunity for a professional photographer in residence in your Shire’. 
Country Arts WA were offering to fund a professional photographer to go to one town in each of 
the Great Southern, Goldfields, Pilbara and the Mid West, for four weeks. This letter is shown as 
Attachment 1 to this item. The letter explained that if selected, the benefits received would 
include: 
 

• Professional photographer and Project Coordinator in residence for approximately 
four weeks; 

• Access to images taken by the photographer for promotional use for up to three years 
by negotiation with the photographer; 

• Four weeks of intensive workshops with local community groups including seniors, 
school groups, service organizations, Shire staff and local businesses; 

• Increase visual literacy in Perth International Arts Festival digital exhibition of 
images from your town at the Perth International Arts Festival Village at the Perth 
Concert Hall in 2007; 

• A local community slide show that brings the town together to see how locals see 
themselves and their town. This has the potential to be extended into a larger event, 
possibly a community barbecue/picnic with a free concert by professional performers; 

• Copies of the slide show on CD Rom for use at public displays, community meetings 
and other public gathers; and  

• A community that has come together to celebrate the place where you live. Along with 
projects like this one a stronger sense of community cohesion is often an outcome.  
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For each residency, the Commonwealth Government’s Regional Arts Fund and the State 
Government’s WARIS program, are contributing $25,000 in funds. Therefore the program does 
not require any cash contribution from the Shire hosting the photographer. Assistance is however 
requested in-kind for the following: 

 
• Accommodation of the professional photographer and Project Coordinator for 

between 30-45 days – this can be in a local house, sponsored by a local business or in 
any other form; 

• Local transport assistance – almost any vehicle will do – just a way to get the 
photographer from workshop to workshop and out and about to take photos of the 
district. Access to a bus to aid in group filed trips may also be a valuable option; 

• Use of council facilities to hold workshops at different times of the day (local hall or 
meeting rooms) plus occasional office facilities as home base for the photographer 
and Project Coordinator; 

• Support from a suitable Shire staff member to assist with knowledge of and access to 
community networks to ensure the best impact of the residency. This person will also 
act as a short term liaison between the photographer, Project Coordinator and the 
Shire to ensure access to local workshop venues and other residency opportunities; 

• A demonstrated willingness to assist in a community barbecue and slide show, this will 
happen following the residency and may be supported by Lotterywest funds to cover 
the costs of the free community concert. 

 
Comment:  
If the Shire of Meekatharra does accept this offer, a suitable time must be chosen for the 
photographer to come to Meekatharra. It has been advised that the residency can link with a local 
festival or other event, and therefore it is suggested that the residency should occur the month 
before the festival so that the slide show can be a feature of the Friday night celebrations at the 
Meekatharra Festival.  

 
Country Arts WA requests that an in-kind contribution be made towards this project. As this is 
the first time that this project has been implemented, assumptions have been made in regards to 
level of contributed that would be required of Council.  

 
Accommodation could be provided by the Shire at Lot 208 Hill Street. If this accommodation is 
not available, it is estimated that accommodation would cost $100 per night for 30 to 45 nights. 
If this is the case, the accommodation owners could be approached for a sponsorship discount. 

 
For a vehicle, the Shire’s bus could be used for field trips. Another vehicle for use around the 
town site will be needed. If a Shire vehicle is not available, an alternative will need to be 
investigated. Fuel with the vehicle will also need to be provided.  

 
The photographer will need use of Shire facilities such as the Hall and Complex to hold 
workshops. It is unsure to what degree these facilities will be used. Office space is also required 
for occasional use. A telephone would be needed to make local calls to organise workshops and 
liaise with community members. The photographer will have a laptop and may require internet 
usage on occasion. The photocopier and fax may also need to be used. Temporary storage space 
may also be required.  
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The amount of support required from a Shire staff member is estimated to average one hour per 
day. Required support at the beginning of the residency is assumed to be greater at the beginning 
compared to the end of the residency.    

 
If the final slideshow is integrated with the Meekatharra Festival, a minimal amount of additional 
preparation will be required. A community barbeque/show will not be required due to festival 
activities and entertainment.    

 
It is considered that this is a great opportunity for the community of Meekatharra to learn about 
photography and for the town to be captured on film by community members.     

 
Consultation:    
L.P. Strugnell 
Chief Executive Officer 

 
Statutory Environment: 
NIL  

 
Policy Implications: 
NIL 

 
Financial Implications: 
Housing 
Motor vehicle and bus including fuel from Account No 2459 
Loss of Hall and Complex hire fees 
Office Space 
Support from Community Development Officer 

 
Strategic Implications: 
NIL 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation: 
That Council:- 

• accept the offer from Country Arts WA of a photographer in residence for four weeks 
• provide in-kind and financial assistance as requested by Country Arts WA including 

housing, motor vehicle and bus including fuel from Account No 2459, free use of Hall and 
Complex hire, office space, and support from Community Development Officer 

• request that the photographer reside in Meekatharra for the four to five weeks leading up 
to the Meekatharra Festival which is 29th September to 2nd October 2006, and display the 
final slideshow during the Meekatharra Festival 
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Council Decision: 
Moved: Cr. M.D.E.Bain 
Seconded: Cr. N.L.Trenfield 
That Council:- 
Decline to accept the offer from Country Arts WA of a photographer in residence for four 
weeks due to no obvious benefit to the Shire of Meekatharra and cost deemed to be 
excessive for the perceived benefits . 
          CARRIED 5/0 
 

Reason for Council decision varies from the Officers recommendation – 
Council believe the costs are excessive for the perceived benefits. 
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10.1 COUNCILLOR INFORMATION BULLETIN 
  10.1.1 WORKS SUPERVISOR’S REPORT – MAY 2006 

 
Construction: Town Streets. 
This project has now had the kerbing phase completed and back filling is in progress. To reduce 
the availability of vandal ammunition (stones), I have introduced a more ’loamy’ type of material 
for this purpose, which I hope will be successful. The signing for the traffic ‘calming’ will be 
ordered after consultation with the ‘Works Group’ to finalise their composition and placing. 

 
Deverell Creek: 
The construction crew have moved on up to this location, and work is well under way to improve 
the ‘boggy’ sections which have been a problem for many years. There are many problem 
sections in this area and the plan is to remove the sub-standard material and replace it with a 
limestone/ calcrete type of material to improve the traffic ability in wet weather.  

 
Woodlands/ Mt. Augustus: 
There are some real problems that require addressing in the areas just South of the Woodlands 
Homestead, where the road has been all but washed away. This project is planned to follow the 
one at Deverell Creek, using the same campsite for both. 

 
Youno Downs Road: 
Construction is under way on this road with Council commissioning a contractor to carry out 
most of the work. This includes gravel carting, grading and extra drainage levees to alleviate the 
problem of the road becoming a ‘river’ after heavy rain. Council’s scraper is also being utilised 
with the contractor’s crew for this purpose. 

 
Maintenance: Grading: 
Council’s ‘lone’ maintenance grader has been busy doing an ‘opening up’ maintenance grade all 
the way to the Meekatharra/ Ashburton boundary, this has also included the section on the 
Pingandy Road. This work is to be part funded via a flood damage submission to MRWA. Also 
receiving attention have been the Tangadee Road and the Northern end of the Woodlands to Mt. 
Augustus boundary section. The grader will then continue South on the Ashburton Downs Road 
with a full grade to bring this road up to a reasonable standard of trafficability, this particular 
work will also be partly funded by MRWA as part of the ‘opening up’ procedure for this road. 
Requests have been made by station owners in various areas for a maintenance grade to enable 
their cattle movements to take place, Council can rest assured that we are doing the best to please 
all concerned. All roads within the Shire have been opened up to all traffic with the accent on 
caution. 

 
Meeka Rangelands Trail: 
A considerable amount of work and effort have been put into the re-instatement of this trail after 
flooding caused extensive damage to all of the low lying areas. Graffitti has been removed, 
timber walkways repaired and in some areas the gravel walkway has had to be re-constructed. 
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10.1.2 AIRPORT MANAGERS REPORT – MAY 2006 
  

Aircraft movement and statistics: 
The month of April quietened down some what from previous months however was still slightly 
up on April of the previous year. Aircraft movements for the month were 10% up on the same 
month of the previous year with fuel sales 17% up.  There has been some major re-scheduling of 
Network Aviation’s flights to Nifty Coppermine, (our biggest customer) and these are having 
adverse effects on our figures. 
  
The following table is provided on aircraft movements for the month of April 2006 with 
comparisons with April 2005.       
 
    2006   2005   Variation 
General Aircraft Landed: 142   129   + 11% 
Passengers on Board:  2347   1711   + 37% 
Avgas Fuel Sold:  12,202 litres  16,458  litres  -25% 
Jet Fuel Sold:   70,237 litres  53,777  litres  + 30% 
Total Fuel Sold  82,439 litres  70,235  litres  + 17% 
R.F.D.S.Aircraft Landed: 61   71   -14% 
 
Aerodrome Works: 
There were no aerodrome works other than the day to day routine stuff carried out during the 
month of April.  I was absent and Neville was left to look after the airport. 
  
Aerodrome Works Outstanding: 
The draft architectural drawings for the terminal building refurbishment have been completed 
and were emailed to Tom mid February.  I am still waiting on advice from council as to how far 
they wish to go with this project. 
 
AWIS. The Automatic Weather Information System has been installed and is up and running 
now on frequency 120.45.  Some difficulties were experienced with the radio link between the 
Met office and the equipment installed at the airport so the equipment has been temporarily 
located at the Met office until such time as the problem can be sorted out.  Bureau of Met 
technicians are working on this and they hope to have a solution within a month. 
 
PAL. Revised quotes on The Pilot Activated Lighting system (PAL)  have been received and a 
purchase order for this unit has been lodged.  Hopefully it will be installed within the next few 
months. (No change or update on this item as yet.) 
 
Aerodrome Security: 
An auditor from the Department of Transport and Regional Services, Security branch will be in 
Meekatharra on Thursday 25th May to undertake the first audit of our TSP (Transport Security 
Program) to ensure we have complied with our risk assessment work and also our program in 
general.  The auditor also wishes to speak with our Airport Security Committee on this day so I 
will arrange for a meeting to be held in the Council meeting room with all involved. 
 
 
 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 20th MAY 2006 
  Page 123 

 

General Information:  A review of fuel selling prices over the last 2 years shows the following 
results: 
Fuel 
Type 

Price 
April 
2004  
cpl 

Price 
April 
2005 
cpl 

Price 
April 
2006  
cpl 

% 
incr
ease 
200
4 to 
200
6 

Avgas $1.048 $1.299 $1.473 41%
Jet 
A1 

$0.934 $1.270 $1.444 55%

Diesel $0.917 $1.178 $1.371 49%
 
Fire Fighting Exercise – Follow Up 
As a follow up to the poor water pressure, I mentioned it to the WA Regional Network Manager 
of AirBP and asked the question as to who’s responsibility it was to provide a service to the fuel 
farm.   
 
His response was that AirBP and most other fuel companies with bulk storage facilities have a 
“Burn Down” policy, stating that it is better to let the fuel farm go up in smoke than to provide 
the services etc to attempt to extinguish it. 
 
That satisfies us to some extent however it still is in the council’s interest to provide some form 
of protection to council’s assets, namely the residence, terminal and other facilities on the airport 
.  This item needs urgent consideration. 
 
I have left the report on the exercise below for your further information. 
 
“During February, I arranged for the local fire brigade to conduct a drill at the airport.  The 
main theme was to test the water supply that we have here and identify what sort of pressure etc 
that we could expect through their hoses should they be called to an incident. 
 
Unfortunately the results were appalling.  We have two hydrants currently in operation on the 
whole airport site.  One is situated just outside the AirBP fuel farm and adjacent to the residence 
while the other is situated airside on the apron.  Both hydrants are fed direct from the main but 
obviously at a greatly reduced pressure. 
 
The hydrant on the apron was able to provide sufficient water volume to service 1 x  30mm hose 
at a reasonable pressure, barely enough to run fire fighting foam while the hydrant near the fuel 
farm did not have enough water volume to even run through the fire truck’s pump. 
 
Back in the days of DCA, the airport buildings and aprons were serviced by a reticulated fire 
fighting system boosted by a petrol driven motor and pressure pump with a concrete water 
storage tank connected to the water main.  This system has long been decommissioned however 
the pipe work and hydrants are still in situ.  We have certainly gone backwards over the years 
and should we be confronted with a fire in the fuel farm, aircraft on the apron or in any of the 
airport buildings, we are not equipped to handle the situation.   
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Urgent works are required to bring a system back on line, perhaps by utilizing the existing 
pipework and hydrants and replacing the old petrol driven pump with an electric pump and new 
water storage tank.  Some initial testing will need to be done as to the most efficient way to 
overcome the problem. 
 
The RFDS hangar and Mobil fuel facility near the RFDS apron are not serviced by any fire 
fighting facilities apart from a few fire extinguishers. 
 
Skippers Landing Fees 
A few months ago, a meeting was held with Skippers Aviation bosses regarding charging 
landing fees for the RPT aircraft.  I have not heard of any decisions as yet regarding this issue. 
  
General Summary: 
As mentioned earlier, I was away for most of April on leave and Neville was left in charge.    
Neville showed that he is capable of looking after the fueling facilities and also providing our 
aviation clients with a reasonable service however, unfortunately did not excel in gardening, 
cleaning or other ground work which makes the job complete.  I am now three weeks behind 
with slashing, clearing weeds and general ground work. 
 
It would appear that whoever we get to take over the position in my absence only mainly 
concentrate on the refueling aspect and do little else.  Maybe it’s the title of A/g Airport Manager 
that makes them feel that they are above the level of cleaning and gardening.  In future we 
should make arrangements for refueling only and pay them accordingly. 
 
Council Decision: 

  Moved: Cr. B.A.O’Dwyer 
  Seconded: Cr. N.L.Trenfield 

That the Works Supervisors report and Airport Manager’s report be received. 
            CARRIED 5/0 

 
 
 
 
10.1.3 CHIEF EXECUTIVE OFFICER’S REPORT 
 
Mr Roy McClymont will take up his position as Chief Executive Officer on Monday 29th May 
2006. Elected members should make every endeavour to make contact with him and welcome 
him to this rather challenging position. 
As with all Chief Executive positions it takes a while to come to grips with a new set of policies, 
delegations, local laws, unwritten local practises and so on and Roy will need a period to settle in 
without being loaded up with many non urgent matters. 

 
Budget Items 
To date there has not been much feedback on items for inclusion in the draft budget. If any 
member has any items or ideas, please submit in writing ASAP so they can be costed and 
included. 
Inspections for road works, buildings and general town inspections should take place as soon as 
possible after the incoming Chief Executive Officer arrives. 
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Yeelirrie Road 
On the 2nd May 2006, a memo was sent to all Councillors seeking permission to transfer $30,000 
from the Cemetery Road to the Yeelirrie Road, the transfer of funds to be endorsed at the May 
meeting. 
An inspection by the Working Group clearly indicated that this level of funding would not be 
sufficient to reinstate the road to a safe and trafficable condition. Authority is sought for the 
following fund transfers to the Yeelirrie Road from the following: 
Cemetery Road  $38,000 
Mooloogool Road  $23,000 
Grids & Floodways  $9,000 

 
    Total  $70,000 
 

These transfers will require a formal motion. 
 

Policy and Delegation Manual 
A workshop on the above was held on the 6th May 2006 to commence reviewing the Policy 
Manual. A number of issues were identified to be included and existing policies amended. 
Time prevented any review of the Delegation Manual. 
Item 5.41 of the Minute Book dated the 22nd April 2006 indicated the review was to be presented 
to the Council meeting of the 20th May 2006 for adoption. 
This has not been possible as several more workshops will be required to complete the reviews 
for both delegation and policies to ensure that elected members have input. 
Policy is the responsibility of elected members hence they need to be sure that the individual 
policies reflect the views of the majority of councillors. 

 
Last Meeting 
This will be the last meeting I attend as Chief Executive Officer and I would take this 
opportunity to express my thanks to Natalie and the other administration officers who perform 
their duties under rather adverse conditions. 
Administration and particularly Finance staff are the people who keep the whole organisation 
afloat. They are the group who should always have the benefit of training, attend seminars and in 
general, always be up to date with all relevant Acts, Regulations, Directions and Guidelines. This 
is not the current case. 
The incoming Chief Executive Officer, with a financial background will make a number of 
changes in the office no doubt and put the necessary systems and procedures in place to increase 
office efficiency. Additional office staff will be an issue. 

 
Council Decision: 

  Moved: Cr N.L.Trenfield 
  Seconded: Cr. B.A.O’Dwyer 

That the Chief Executive Officer’s report be received and the following funds be 
transferred to the Yeelirrie Road  

  from  Cemetery Rd   $ 38,000 
   Mooloogool Rd  $ 23,000 
   Grids & Floodways $  9,000_  
      $ 70,000_ 
            CARRIED 5/0 
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11. NEW BUSINESS OF AN URGENT NATURE – INTRODUCED BY DECISION OF THE 
PRESIDENT 
11.1.1 MERCATOR GOLD APPLICATION FOR GROUND DISTURBING APPROVAL 

LOCATION MINING LEASES 
 APPLICANT  ANDERSONS TENEMENT MANAGEMENT 

FILE REFERENCE   M/25/10 
DISCLOSURE OF INTEREST NIL 
DATE OF REPORT   17TH MAY 2006 
AUTHOR     L. P. STRUGNELL 
     CHIEF EXECUTIVE OFFICER 

SIGNATURE OF AUTHOR  
SENIOR OFFICER   L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER  
 

Summary: 
Anderson’s Tenement Management on behalf of Mercator Gold Australia Pty Ltd (MCR) advise 
that they have lodged an Application for Ground Disturbing Approval M51/28 and 190. 

 
Background: 
An application has been lodged with the Department of Industry and Resources (Environmental 
Division) for ground disturbance approval – exploration under the Mining Act 1978. 
The Mining Leases identified as M51/28 and M51/190 – Mystery to Gibraltor are partly over 
Crown Reserves 9469 and 1172 which are vested in the Shire of Meekatharra. 
 
Comment: 
Copies of the two applications and maps are attached to this item. The applications indicate that 
the tracks and Drill Parks have previously been cleared and there will be minimum disturbance. 
There does not appear to be any reason for objection to the application. 
 
Consultation: 
President Cr. T.R. Hutchinson 
 
Statutory Environment:  
Mining Act 1978 
 
Policy Implications:  
Nil 
Financial Implications: 
Nil 
 
Strategic Implications: 
Nil 

 
  Voting Requirements: 
  Simple Majority 
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  Officer Recommendation / Council Decision:  

Moved: Cr.N.L.Trenfield 
Seconded: Cr.B.A.O’Dwyer 
That Council has no objections to Mercator Gold Australia Pty Ltd application for Ground 
Disturbing Approval associated with exploration drilling on Mining Leases M51/28 and 
M51/190 situated in the Mystery to Gibraltor area. 
          CARRIED 5/0 
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11.1.2 BLACKSPOT PROGRAM – MAIN STREET – MEEKATHARRA 
LOCATION MAIN STREET, MEEKATHARRA 

 APPLICANT   
FILE REFERENCE   M/30/21 
DISCLOSURE OF INTEREST NIL 
DATE OF REPORT   18TH MAY 2006 
AUTHOR     L. P. STRUGNELL 
     CHIEF EXECUTIVE OFFICER 

SIGNATURE OF AUTHOR  
SENIOR OFFICER   L. P. STRUGNELL  

CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER  
 
Summary: 
There is a need to review the current proposal to carry out road works in Main Street to improve 
the accident potential and safety performance. 

 
Background: 
In 2003, a Road Safety Audit Report was produced on the accident potential and safety 
performance of the Great Northern Highway through Meekatharra in the section from North of 
High Street to South of Connaughton Street. 
As a result of this Audit, a Blackspot Program funding submission was submitted to Main Road 
WA on the 27th August 2003 to fund the Main Street requirements. 
A further submission was lodged on the 31st August 2004 to cover Connaughton, Marmont and 
Campbell Streets. 
On the 14th April 2005, Council wrote to the MRDWA:- 
 
“Re: 2004/05 Blackspot Project 
 
Please find attached our invoice for the above project. 
 
The project has commenced with the engagement of Planning Enterprises to develop a concept 
plan for Main Street. This plan has been forwarded to Greenfield Technical Services to review 
the proposal in relation to the Safety Audit recommendations and to work up a detailed design 
for Main Roads WA approval. 
 
It is proposed that when Main Roads WA approval is obtained work will commence on the 
project. 
 
At a recent site meeting in Meekatharra with Matt Barns, from Greenfield, it was discussed that 
a street lighting concept be investigated to allow costings to be obtained for further Blackspot 
funding applications to be submitted in the next round of funding in 2006/07. 
 
I trust the above information is satisfactory and if you have any queries please call.” 
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The intention at that stage was to submit an application in 2006/2007 for street lighting under the 
Blackspot program. 
 
Comment: 
In July 2005, a meeting was arranged in Meekatharra with Main Roads WA to discuss the future 
of the project. Details of what transpired have not been located. Recent inquiries with Greenfield 
Technical Services have resulted in two reports shown as Attachments 2 and 3. 
Discussions between the Chief Executive Officer and Greenfield Technical Services resulted in 
steps to obtain the approval of MRWA for the works to commence. It was obvious that more 
funding would be required for the street lights to proceed and for the Council to contribute more 
than one-third of the Main Street costs. 
On the 17th May 2006, Greenfield Technical Services advised as follows:- 
 

 
 
Discussions with the Works Supervisor indicate that he believes the Council does not have the 
expertise to prepare a detailed schedule of works, estimate costs and complete this scope of 
works. His view is fully supported by the Chief Executive Officer. 
The 2005/2006 Budget indicates that $200,000 was allocated for Blackspot expenditure with 
grant funding of $52,966. 
It is presumed that this allocation of $200,000 was to cover the Main Street, street lighting and 
Connaughton to Campbell Street. Indications are that to complete the Main Street without street 
lighting will be in the vicinity of $130 - $150,000. 
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Council must now decide if they wish to proceed with the works or relinquish the balance of the 
grant. If they wish to carry out some of the works, are they prepared to utilise the balance of the 
budget allocation to do the Main Street works minus the street lighting? 
If the latter is the case, the Chief Executive Officer and the Works Supervisor can present a case 
to the Main Roads WA that it should take over the works and Council would be prepared to fund 
up to a figure. E.g. $147,034 provided a further $52,966 came from MRWA. 
 
 
Consultation: 
Greenfield Technical Services 
Cr. T.R. Hutchinson and Cr. N.L. Trenfield 
Works Supervisor T. Clarke 
 
Statutory Environment:  
Nil 
 
Policy Implications:  
Nil 
Financial Implications: 
Allocation in 2005/2006 Budget. 
Possible allocation in 2006/2007. 
 
Strategic Implications: 
Council’s endeavour to create a safe environment for the public. 

 
  Voting Requirements: 
  Simple Majority 
 
  Officer Recommendation / Council Decision:  
  Moved: Cr. N.L.Trenfield 
  Seconded: Cr. B.A.O’Dwyer 

That Council:- 
1. proceed with the Blackspot Program in accordance with Greenfield Technical 

Services’ drawings MEK-MAI-001 to 006 inclusive. 
2. not proceed with street lighting in 2005/2006. 
3. submit an application for a street light grant during the next round of Blackspot 

funding. 
4. contribute up to $147,034 to the cost of the works outlined in the drawings MEK-

MAI-001 to 006 inclusive if MRWA agree to carry out the works and to contribute 
$52,966. 

5. authorize the Chief Executive Officer and the Works Supervisor to negotiate with 
MRWA on this project in accordance with above. 

CARRIED 5/0 
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12. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 
 
13. CLOSURE OF MEETING: 

PRESIDENT CR. T.R.HUTCHINSON THANKED THOSE PRESENT FOR THEIR 
ATTENDANCE DECLARED THE MEETING CLOSED AT 3.45PM.  
 


