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AGENDA 
 

1. DECLARATION OF OPENING/ ANNOUNCEMENT OF VISITORS:   
1.1 DECLARATION OF OPENING 
 The President Cr. T.R.Hutchinson declared the meeting open at 9.30am. 
  
 
1.2 DISCLAIMER READING 

 
“No responsibility whatsoever is implied or accepted by the Shire of Meekatharra for any act,  
omission or statement or intimation occurring during this Meeting. 
 
It is strongly advised that persons do not act on what is heard at this Meeting and should only 
rely on written confirmation of Council’s decision, which will be provided within fourteen (14) 
days if this Meeting.”  

 
2. RECORD OF ATTENDANCE/ APOLOGIES/ APPROVED LEAVE OF ABSENCE: 
 

Members 
Councillor T.R. Hutchinson                        (President) 
Councillor B.A. O’Dwyer                    (Deputy President) 
Councillor N.L. Trenfield 
Councillor R.K.Howden 
Councillor A.G.Burrows  
 
Staff 
Mr Roy McClymont      (Chief Executive Officer) 
Ms Natalie Hope    (Deputy Chief Executive Officer) 
   
Apologies 
Councillor M.D.E.Bain 

 
 Approved Leave of Absence 
 Councillor A.E.Smith 

Councillor S.R.Bajrai  
 
 Observers 
 Len Calneggia  
 
3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE: 

Nil 
 

4. PUBLIC QUESTION TIME: 
Nil 
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5. APPLICATIONS FOR LEAVE OF ABSENCE: 
Council Resolution: 
Moved: Cr B.A.O’Dwyer 
Seconded: Cr. N.L.Trenfield 
That Councillor M.D.E.Bain be granted leave of absence for the October 2006 meeting. 
          CARRIED 5/0 
 

6. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS: 
 

6.1 ORDINARY MEETING HELD 19TH AUGUST 2006. 
 
Council Resolution:  
Moved: Cr. R.K.Howden  
Seconded: Cr. B.A.O’Dwyer 
That the minutes from the Ordinary Meeting of Council held Saturday, 19th August 2006 be 
confirmed. 
 CARRIED 5/0  
    
      

7. PETITION/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS: 
 Nil 
  
8. ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION:  

President T.R.Hutchison announced that Greenfield’s report had been received and was due to be 
discussed in a late item. 

  
9. REPORTS OF COMMITTEES AND OFFICERS: 
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9.1 OFFICERS MONTHLY REPORTS 
 

 9.1.1 WORK SUPERVISOR’S REPORT – SEPTEMBER 2006 
 

Construction: 
Landor Road 
The sections to receive attention at the Western end of the flood damage project have been 
completed.  These include re-instatement of a very badly damaged section south of the Yalgar 
River, about 1.5kms in length.  This section had to be completely re-constructed as the flood 
waters completely destroyed the roadway and deemed it totally unsafe for all road users.  The 
finished product is of a very high standard, incorporating drainage humps and the section has 
been guide posted to present a well constructed piece of roadway.  The other sections have been 
at the Mt. Gould end, including sheeting of section at Mt. Gould Police Station and near the 
Beringarra turn off.  Some sections on the way to the Erabiddy boundary have also been sheeted 
with select base course material which was won in that area.  These sections were mainly where 
the old sheeting had been washed away and all that remained were stretches of a rocky surface, 
almost untrafficable. 
 
The construction crew has now shifted east to the Hope River, and re-construction of those areas 
badly affected by the cyclonic flooding, earl ier in the year have commenced.  The section just 
west of Four Corners will receive particular attention as the damage in that area was very 
considerable. 
 
A letter from the Manager of Mt. Vernon station was received recently, congratulating the 
construction crew on their excellent work in that area, ‘well done crew’. 

 
Maintenance: 
Grading 
This activity has continued utilizing two of Council’s graders, and has serviced the Murchison 
Downs, Hill-view, Sandstone, Cogla Downs, Pollelle, Annean, Sherwood, Munarra, 
Mooloogool, Doolgunna, Ashburton Downs Road (to Fortnum turnoff only), Marymia, 
Kumarina Station, Ilgararie, Bulloo Downs and Weelaranna Roads. 

 
Town Maintenance 
The small crew under the direction of Council’s newly appointed Leading Hand Cecil Lane, are 
going well, their duties have included grave preparation at the town cemetery as well as the 
routine street cleaning and general maintenance.  Some of the damaged ‘keep left’ signs have 
been replaced, due to vandalism, this is almost ongoing. 
 
BMX Track 
The bench seating and signs for this project have been put in place and have really given the 
track a sense of ‘identity’.  The table and chair shaded set has arrived and will be put in place 
very soon. 
 
Rubbish Tip 
The wrecked car section has been cleared of all wrecks by Sims metal,  and we are now ready for 
another town pick up to continue Council’s ongoing programme to service residents that require 
old and useless wrecks to be removed free of charge, this service has already improved the 
immediate visual aspect of the town of Meekatharra to all travellers that pass through. 
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Depot Security 
There has only been one minor incident in the past month of vandalism, where a side window on 
the mechanic’s vehicle was broken.  I am confident with the placing of cctv units (budgeted) the 
situation will remain at a much better level than has been experienced in the past year or so. 

 
 
  Officers Recommendation/Council Decision: 
  Moved: Cr N.L.Trenfield 
  Seconded: Cr A.G.Burrows 
  That the Works Supervisors report for September 2006 be received. 
            CARRIED 5/0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 16
th
 SEPTEMBER 2006 

  Page 7 

 

  9.1.2 PLANT MECHANIC’S REPORT – SEPTEMBER 
   
  P24  
  We need to replace our high pressure cleaners as soon as possible with electric start diesels x 1  
  so far.  The quote that I have so far is for $5737.50 dollars includes all accessories. 
 
  P24     

We have just purchased a diesel transfer pump for the cost of $2948, this is a small cost 
considering it costs us $1500 for petrol pumps, that don’t seem to be able to stand up to constant 
pumping and constantly break down (heads, pistons and bottom ends). 
 

  Gensets 
  All sets are running okay, just general maintenance. 
 
  P370 Kubota Tractor   

This machine has just come back from gearbox repairs and now seems to be working okay. 
 

  P86 613C Scraper 
The machine is now at Trenfield Motors for dismantling and assessment of damage to the motor.  
As yet I have had no report back as to how it is coming along. 
 

  All Trucks    
 Minor repairs only for the month plus services are up to date. 
 
  P93 John Deere Back Hoe  
  There were some hydraulic repairs to hydraulic lines.  Now running okay. 
 
  P357 Maintenance Van              

There were some wiring faults with this trailer.  Now rectified, the genset that runs this unit is 
getting tired and needs to be replaced as soon as possible.  Approximate price $10,800. 
 

  P108 12H Cat Grader 
Westrac have been out to rectify wiring problems with this machine under warranty. 

 
  P358 12H Grader      

No problems with this machine except for normal wear.  It requires mole board skins and turn 
table skins which I have now ordered and will be rectified this week.  It’s now coming up to 
7,000 hrs, which means the machine will be out of warranty.  Would suggest we start thinking 
about change over while we can still get a good change over price. 

 
  P338 Side tipper     

Brackets had to be welded to side door there seems to be a fault with these trailers as this is the 
second one that has had to be welded. 

 
P348 950G Loader 
This machine had a broken exhaust manifold studs had to dismantle drill out studs and re-tap and 
replace, there is still light replacement and wiring to be done on this machine which will be 
carried out within the next 2 weeks, it has also had R/H window latch replaced. 
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P349 Volvo Grader 
I have had to replace the main universals for transmission drive.  Transmission is now getting 
very noisy and is also coming up for 7,000 hrs.  This machine will cost us a lot of money shortly.  

 
 

Officers Recommendation/Council Decision 
Moved: Cr B.A. O’Dwyer 
Seconded: Cr. N.L.Trenfield 
That the Plant Mechanics report for September 2006 be received. 
           CARRIED 5/0 
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9.1.3 AIRPORT MANAGER’S REPORT – SEPTEMBER 2006  
 

Aircraft traffic for the month of August 2006 was once again very heavy with landings far exceeding 
any other month’s figures since I have been keeping records from January 2004. A total of 230 
aircraft landed in Meekatharra eclipsing the previous highest figure of 218 in July of this year. The 
monthly figures include a number of aircraft with politicians either passing through or visiting town 
including a VIP RAAF Challenger 604 jet aircraft which landed during the Croc Fest.  Continuing 
high figures of Network Aviation, Ad Astral Aviation and Skippers Aviation have all  contributed to 
this months tally.  
 
The following table is provided on aircraft movements for the month of August 2006 with 
comparisons with August 2005.       
 
     August 2005  August 2006  Variation 
General Aircraft Landed:  203   230   + 13% 
Passengers on Board:  3061   3310   +8% 
Avgas Fuel Sold:   38,005 litres  24,034  litres  -36% 
Jet Fuel Sold:   85,174litres  106,954  litres  +26% 
Total Fuel Sold   130,988 litres  123,179  litres  +6% 
R.F.D.S. Aircraft Landed:  77   76 
 
The following figures show the comparisons for the first 8 months of 2006 compared with the same 
period of 2005 and 2004. 
 
      2006  2005  2004  Variation 
General Aircraft Landed: 1465  1198  805  + 82% 
Total Aviation Fuel Sold: 830,334 684,702 477,611 + 74% 
 
Aerodrome Works: 
With the introduction of a 4 week on 1 week off roster commencing early August, the additional 
uninterrupted hours worked on the weekends have enabled me to catch up on some of the aerodrome 
works that have been outstanding for some time.  During the month but not limited to weekends, the 
following works have been carried out: 
 

o Runway, apron and taxiways swept. 
o Runway light transformer dug up and identified for correct model and amperage output. (to be 

replaced next weekend) 
o All kerosene emergency flares checked and topped up. 
o Petunias replanted in pots in front of terminal. 
o Wash all runway light lenses as a thin film of spider web and dust had formed over most. 
o Re-arranged terminal furniture for Skippers operations. 
o Buffalo grass growing on the runway strip of runway 15/33 chipped. 
o Runway strip on runway 15/33 dragged to take out wind grass and stink weed. 
o Weeds and grass from inside and around the external fence line of Mobile fuel farm chipped and 

removed. 
o Patch holes and fill in erosion damage on runway strip 09/27. 
o Weeds and grass chipped from around signal circle and Il luminated wind indicator. 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 16
th
 SEPTEMBER 2006 

  Page 10 

 

The petunia garden has developed well over the last month and is now showing a very healthy 
display of flowers.  The warm weather and some TLC has also enhanced the growth and bloom of 
the lantana plants which are now flowering heavily. The petunias planted in the pots on the front 
verandah of the terminal are beginning to develop and flower. 
 
It is pleasing to be able to plant flowers without the problems of rabbits and kangaroos devouring 
them as they develop. 
 
 Cecil has been providing some assistance with the removal of grass and clover from the basins of 
the 130 bottlebrush trees planted along the access road.  Approximately 15 trees have been cleared. 
 
Annual Electrical Inspection 
The annual electrical inspection was carried out during July by Air Services Australia.  A copy of the 
report has been attached for your information.  There is a substantial amount of work required to 
bring the runway lights and electrical systems back into line and I will work with Air Services 
Australia and the CEO on progressing with this work. 
 
Aerodrome Works Outstanding: 
PAL. The Pilot Activated Lighting system has finally been installed but as yet it has not been 
commissioned and put into service.  We are still waiting on Air Services Australia radio tech’s to 
tune it into the allocated frequency once CASA have granted us the license.  Hopefully this will be 
done within the next 2 months and we may have the unit completed and commissioned by 
November.  (No update on this as yet.) 
 
Update of aerodrome maps, plans & drawings: 
Work is well underway with this project to have all our plans put on CADD (electronic system).  
Updates can be made by simply doing mark ups on the existing drawings and sending them of to 
Aerodrome Management Services to update and return the electronic version.  (This project nearing 
completion) 
 
Aerodrome Security: 
The annual audit of the aerodrome security will be carried out on 6th September by officer from the 
Transport Security Branch.  They will be looking for compliance with our Transport Security Plan 
which has been developed under the new Transport Security Act and regulations. 
 
They will also audit procedures such as handling of passengers, baggage and security during times of 
the Regular Passenger Transport (RPT) planes, as well as inspect airside security, gates, signage and 
our Australian Security Identification Card (ASIC) program. 
 
Results of the audit will be provided for the next meeting. 
 
Aerodrome Emergency Exercise: 
CASA regulations state that each 2 years, an Aerodrome Emergency Exercise is to be conducted 
utilizing all the emergency services as l isted in the Aerodrome Emergency Procedures.  Each 
alternate year, a desk top exercise must be held to work through the procedures etc. 
Our last exercise was held in April 2005 and due to the disruption of both CEO’s and Police 
Sergeants, we have not had the desk top exercise in 2006 as yet.   
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CASA have asked the question and I have told them of the reason for the delay.  I have spoken with 
the A/g sergeant and have suggested that we hold another l ive exercise as there are a number of new 
members in the fire brigade and not so many old ones.  The experience would be good for the new 
members.  The sergeant has agreed to set it up and have an exercise in August just after the 
permanent sergeant takes up duty.  
 
 (Update on this item)  Efforts by myself to meet with the police to fully organize this exercise have 
proved fruitless.  It  appears that the police are extremely busy and cannot make the time to meet 
with me.  I have referred this matter to the CEO to follow up with Police.  
(Further update)  I have spoken with Sergeant Doug Holt on two recent occasions regarding this 
exercise.  He is currently working on co-coordinating a table top exercise and together we will 
organize a familiarization visit to the airport by all organizations associated with the aerodrome 
emergency plan. This is planned for mid October.  Following this he will organize the live exercise 
which will probably take place early next year. 
 
CASA Annual Audit: 
The annual Civil Aviation Safety Authority (CASA) compliance audit was due to be held in June 
however due to a number of reasons outside our control; it has been postponed on several occasions 
and is now set for 11 th October 2006.  Since becoming a Certified Aerodrome in May of this year, a 
number of operational requirements changes have been put into place.  The auditor will be checking 
on these to ensure that we are managing the aerodrome in accordance with new requirements and 
standards.  The audit report will be provided for the November meeting hopefully. 
 
General Summary: 
As can be seen by the above information, the airport is still very busy and August 2006 has seen new 
records set.  As from 1st September, additional fl ights have been scheduled for NIFTY copper mine 
(now 3 flights daily).  This should have some impact with a reduction of flights coming in here for 
fuel until such time as the mine start filling the extra seats of the additional flights. There has already 
been a noted reduction of Network flights into Meeka over the last week. 
 
Overall, with the resources boom gaining momentum and new mine sites opening up in the Pilbara, I 
feel that operations at the airport will continue to increase and it may be time to look at how best the 
airport is staffed and run. 

 

Officers Recommendation/Council Decision 
Moved: Cr R.K.Howden 
Seconded: Cr. B.A.O’Dwyer 
That the Airport Managers report for September 2006 be received. 
           CARRIED 5/0 
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9.1.4 COMMUNITY DEVELOPMENT OFFICER’S REPORT – SEPTEMBER 2006 
 
The month of August began with a four day Mooditj training course here in Meekatharra, where a 
group of over 20 from around the Mid West were trained to be facilitators of the Mooditj sexual 
health course for young people. Once the course was finished, all the people who attended from 
Meekatharra got together to apply for a grant to run our own Mooditj program with the youth here 
in town. We found out that we were successful and will run a camp in the middle of October with 
ages 10 – 16 years.  
 
This month we also found out the grant of $15,000 that we had applied for to run the Meekatharra 
Family Camps project. Now that the funding has been approved, camps will be organised for the 
end of year and into next year. We have been holding several community BBQs to discuss the 
project with the wider community, and will continue to do so until camp dates are set.  
 
CrocFest was held in August from 22nd – 24th. Schools came from all around and nearly 500 youth 
attended the festival. On the Wednesday night several of the schools performed and Meekatharra 
did an excellent job with a mixture of traditional, modern, and country dancing. I was amazed to 
hear that we had a better attendance of parents and community at the performance than did the 
Festival held in Alice Springs! Overall the youth had a great time and the community members who 
were involved did a fantastic job.  
 
Officers Recommendation/Council Decision: 
Moved: Cr A.G.Burrows 
Seconded: Cr B.A.O’Dwyer 
That the Community Development Officers report for September be received. 
           CARRIED 5/0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 16
th
 SEPTEMBER 2006 

  Page 27 

 

 9.1.5 STATUS REPORT 
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9.2 FINANCE 
 
      9.2.1 LIST OF ACCOUNTS PERIOD ENDED 31st  AUGUST 2006   

 
LOCATION:    N/A   
APPLICANT:   NATALIE HOPE 
FILE REF:    F/6 
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  5th SEPTEMBER 2006  

 AUTHOR:    NATALIE HOPE  
      DEPUTY CHIEF EXECUTIVE OFFICER 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   ROY McCLYMONT 

CHIEF EXECUITVE OFFICER 
SIGNATURE OF SENIOR OFFICER:  

      
 

Summary:  
Accounts are to be presented to Council for payments. 
 
Background:   
List of Accounts 

   
(1) If the local government has delegated to the CEO the exercise of its power 
to make payments from the Municipal fund or the trust fund, a l ist of accounts paid 
by the CEO is to be prepared each month showing for each account paid since the 
last such list was prepared –  
(a) the payee’s name; 
(b) the amount of the payment; 
(c) the date of the payment; and 
(d) sufficient information to identi fy the transaction. 
 
(2) A list  of accounts for approval to be paid is to be prepared each month 
showing –  
(a) for each account which requires council authorisation in that month –  
(i) the payees’ name; 
(ii)  the amount of the payment; and 
(iii)  sufficient information to identi fy the transaction; and 
(b) the date of the meeting of the council to which the list is to be presented. 
 
(3) A list prepared under sub-regulation (1) or (2) is to be – 
(a) presented to the council at the next ordinary meeting of the council after 
the list is prepared; and recorded in the minutes of that meeting. 
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Comment:  
Each month the accounts are present to Council for payment; 

 
Municipal  Voucher No’s EFT 314 – EFT 407 
     22261 - 22307 Amount: $ 386,936.15  
Trust Account  Voucher No’s    Amount: $            0.00 
Air BP   Voucher No’s  VARIOUS Amount: $    12,443.74 

 
    

Consultation:   
Roy McClymont – Chief Executive Officer 

 
Statutory Environment:   

����� ���	
��	�
 ���������� �����	�	�
� �	����
���� ���� ��������� ���
 �� 
������
�� 

  
Policy Implications:    
Nil 

 
Financial Implications:   
Accounts to be paid. 

  
Strategic Implications:   
Nil 

 
Voting Requirements:   
Simple Majority 

 
  Officer Recommendation/Council Decision 
  Moved: Cr B.A.O’Dwyer 
  Seconded:Cr A.G.Burrows 
  That the accounts as detailed for AUGUST 2006 be paid. 
            CARRIED 5/0 
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  9.2.2 MONTHLY FINANCIAL REPORT PERIOD ENDED 31st AUGUST 2006   
 
LOCATION:    N/A   
APPLICANT:   NATALIE HOPE 
FILE REF:    F/6 
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  5

TH
 SEPTEMBER 2006 

 AUTHOR:    NATALIE HOPE  
      DEPUTY CHIEF EXECUTIVE OFFICER 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   ROY McCLYMONT 

CHIEF EXECUITVE OFFICER 
SIGNATURE OF SENIOR OFFICER:  

      
Summary:  
Monthly Financial Report 
 
Background:   
Financial Activity Statement Report – s.6.4 

 
(1) A local government is to prepare each month a statement of financial activity 
reporting on the sources and applications of funds, as set out in the annual budget 
under regulation 22(1)(d), for that month in the following detail —  
(a) annual budget estimates, taking into account any expenditure incurred for an 
additional purpose under section 6.8(1)(b) or (c); 
(b) budget estimates to the end of the month to which the statement relates;  
(c) actual amounts of expenditure, revenue and income to the end of the month to 
which the statement relates;  
(d) material variances between the comparable amounts referred to in 
paragraphs (b) and (c); and  
(e) the net current assets at the end of the month to which the statement relates.  
(2) Each statement of f inancial activity is to be accompanied by documents 
containing —  
(a) an explanation of the composition of the net current assets of the month to 
which the statement relates, less committed assets and restricted assets;  
(b) an explanation of each of the material variances referred to in sub-regulation 
(1)(d); and  
(c) such other supporting information as is considered relevant by the local 
government.  
(3) The information in a statement of financial activity may be shown —  

(a) according to nature and type classification;  
(b) by program; or  
(c) by business unit.  

(4) A statement of financial activity, and the accompanying documents referred to 
in sub-regulation (2), are to be —  

(a) presented to the council —  
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(i) at the next ordinary meeting of the council following the end of the month to 
which the statement relates; or  
(ii) if the statement is not prepared in t ime to present it  to the meeting referred to 
in subparagraph (i), to the next ordinary meeting of the council after that 
meeting;  

and  
(b) recorded in the minutes of the meeting at which it is presented.  
(5) Each financial year, a local government is to adopt a percentage or value, 
calculated in accordance with AAS 5, to be used in statements of f inancial activity 
for reporting material variances.  
(6) In this regulation —  
}committed assets~ means revenue unspent but set aside under the annual budget 
for a specific purpose;  
}restricted assets~ has the same meaning as in AAS 27.  
[Regulation 34 inserted in Gazette 31 Mar 2005 p. 1049-50.] 
 [35. Repealed in Gazette 31 Mar 2005 p. 1050. 

 
Comment:  
A monthly financial report is to be presented to Council at the next ordinary meeting 
following the end of the reporting period. 

    
Consultation: 
Roy McClymont – Chief Executive Officer 

 
Statutory Environment: 
����� ���	
��	�
 ��
 ���� �	�
��� ��� ��������� �	��

 

  ��������� �����	�	�
 �	����
���� �� � �� 
   
Policy Implications:    
Nil 

 
Financial Implications:   
Nil 

  
Strategic Implications:   
Nil 

 
Voting Requirements:   
Simple majority 

 
  Officer Recommendation/Council Decision 
  Moved: Cr. N.L.Trenfield 
  Seconded: Cr. B.A.O’Dwyer 
  That the financial report for the period ending 31st AUGUST 2006 be received. 
            CARRIED 5/0 
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 9.2.3 OUTSTANDING DEBTORS 
 
LOCATION:    N/A  
APPLICANT:   NIL 
FILE REF:    D/15     
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  5

th
 SEPTEMBER 2006   

 AUTHOR:     NATALIE HOPE 
      DEPUTY CEO 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   ROY McCLYMONT 

CHIEF EXECUITVE OFFICER 
SIGNATURE OF SENIOR OFFICER:  

      
 

Summary:  
Attached is a copy of the detailed outstanding Sundry Debtors. 
 
Background:   
At the end of every month an aged detailed trial balance is performed. 
The following applies to all outstanding debtors -  
>90 day – All outstanding debtors with 90 days or more are sent a 7 day  
debt collection letter. 
>60 day – All outstanding debtors with 60 days ore more are sent a  
reminder letter. 
>30 day – All outstanding debtors with 30 day or more account are sent a  
statement with a reminder sticker attached. 
 
Comment:  
Although the outstanding > 90 day accounts are sent letters stating that they will be forwarded 
onto the debt collection agency, Council needs to be aware of the cost to do so. Therefore from 
time to time, in relation to minimal amounts i.e. landing fees it is required that Council write off 
the debt incurred. 

    
Consultation: 
Roy McClymont – Chief Executive Officer 
   
Statutory Environment: 
Nil   

  
Policy Implications: 
Nil    
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Financial Implications:   
Loss of revenue 
 
Strategic Implications: 
Nil   

 
Voting Requirements: 
Simple    

 
  Officer Recommendation/Council Decision 
  Moved: Cr B.A.O’Dwyer 
  Seconded: Cr. A.G.Burrows 

That Council receives the outstanding monthly Debtor Trail Balance for 31st AUGUST 
2006. 

            CARRIED 5/0 
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9.2.4 RATES WRITE OFF 
 
LOCATION:    NIL  
APPLICANT:   NIL 
FILE REF:     
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  8TH SEPTEMBER 2006  

 AUTHOR:    Natalie Hope   
      Deputy CEO 

  SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   Roy McClymont  

CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
      

 
Summary:  
Rates raised in error. 
 
Background:   
The attached rate notice is for last year 2005/06 and was raised in error due to the tenement death 
on the 16/07/2004. Therefore the rates are unrecoverable. 
 
Comment:  

Regularly the outstanding debts are reviewed and decisions made as to whether the cost of 
pursuing debts is in excess of the actual debt. Other points taken into consideration are likelihood 
of recovery, knowledge (or lack of) of the debtor and length of time the debt has been 
outstanding. Approval is now sort to write off the following debt. 

 
Consultation:   
Nil  

 
Statutory Environment:   

Local Government Act 1995 Section 6.12 

 

 Policy Implications:    
Nil 

 
Financial Implications:   
Write Off of unrecoverable debts 

  
Strategic Implications:   

  Nil 
 
Voting Requirements: 
Absolute Majority   
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  Officer Recommendation/Council Decision 
  Moved: Cr. N.L.Trenfield 
  Seconded: Cr. A.G.Burrows 

That Council approve the amount totally $ 378.68 for incorrectly raised rates in the 
2005/2006 financial year be written off. 

            CARRIED 5/0 
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9.2.5 TYRE RE-CYCLING CASHMANS  
 
LOCATION:    NIL  
APPLICANT:    
FILE REF:     
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  5TH SEPTEMBER 2006  

 AUTHOR:     Natalie Hope 

 SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   Roy McClymont  

CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
This report is to advise Council on the new cost to relocate used tyres to Cashmans. 
 
Background:   
Since Cashmans has been operating the Council has only twice paid Mr. R.Longmuir for the 
pushing up and the covering of tyres at the facility once back in on the 9/10/2005 and again on 
the 25/10/2005, both accounts were for $ 1650.00 each with no set rate listed. 
 
The recent account received from Mr.R.Longmuir has quoted a rate of $ 600 per trailer load plus 
GST. After a recent conversation with Mr.R.Longmuir it was advised to the Shire that this was 
the current rate due to the ever increasing costs in fuel etc. 
 
Comment:  

The Shire has virtually no other alternative given the cost of transport and the disposal of the  
tyres at any other registered facility. This would far exceed the $ 600 per trailer load plus GST as  
quoted by Mr.R.Longmuir. 
 
Consultation:   
Roy McClymont – Chief Executive Officer 
Mr R.Longmuir – Cashmans 
Mr W.V.Atyeo – Environmental Health Consultant 
Councillor N.L.Trenfield 

Statutory Environment:   

 Environmental Protection Act 

 

 Policy Implications:    
Nil 

Financial Implications:   
Over expenditure in 2006/2007 budget. General Ledger Code 3032. 
Budgeted $ 1800. for the whole year. 
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Strategic Implications:   
  Nil 
 

Voting Requirements: 
  Simple Majority 
 
  Officer Recommendation/Council Decision 
  Moved: Cr. N.L.Trenfield 
  Seconded:Cr. B.A.O’Dwyer 

That Council authorise the over expenditure in the 2006/2007 budget and also write to Mr 
Longmuir requesting  

1. that Mr Longmuir submit in writing the verbal quote of $ 600 per trailer 
load + GST. 
 
2. and Mr.Longmuir state a term for which this quote will remain in force. 

 
3. and that if possible they review their rates to Council in April of each year to  
enable Council to more accurately allow for this cost in its Annual Budget. 
         CARRIED 5/0 
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  9.2.6 MEEKA FM – RADIO STATION  
     

 
LOCATION:    N/A  
APPLICANT:   N/A 
FILE REF:    / 
DISCLOSURE OF INTEREST:    NIL  
DATE OF REPORT:  12TH SEPTEMBER 2006  

 AUTHOR:    NATALIE HOPE 

 SIGNATURE OF AUTHOR:      
SENIOR OFFICER:   ROY McCLYMONT  

CHIEF EXECUTIVE OFFICER 
SIGNATURE OF SENIOR OFFICER:  

      
Summary:  
An invoice has been received from the Meeka FM Radio Station in  
relation to a donation towards power costs. 
 
Background:   
The attached invoice has been received from the Meeka FM Radio Station  
in regards to a donation towards power cost. 
Council will remember discussing this matter previously in an Information  
Bulletin where Council decided to install a sub meter at the Station at our  
own cost. This sub meter was installed at a cost to the Shire of $ 778.80  
back in May 2006. 
  
Comment:  
In the attached letter from Anita Seery, it reads that there was an agreement between the Shire 
and the Radio Station that the Shire would support the Station in the financial costs of power to 
the building. The letter also requested that the Shire support the Radio Station with an annual 
donation of $ 750. 

  
Consultation:  
Anita Seery – Meeka FM 
 
Statutory Environment:   

 Nil 

  

Policy Implications:    
Nil  

 
Financial Implications:   
Public Donations – budgeted figure for the year is $ 2000.  

  
Strategic Implications: 
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Nil    
 

Voting Requirements:   
Simple Majority  

 
  Officer Recommendation/Council Decision: 

Moved: Cr B.A.O’Dwyer  
Seconded: Cr R.K.Howden  
THAT COUNCIL SUPPORT THE MEEKA FM RADIO STATION WITH AN ANNUAL 
DONATION OF $ 750.00 AND AUTHORISE THE ATTACHED INVOICE FOR 
PAYMENT. 
          CARRIED 5/0 
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9.3 ADMINISTRATION 
   

  9.3.1 REGIONAL COOPERATION 
 

LOCATION:    Murchison Zone    
FILE REF:    V/5 
DISCLOSURE OF INTEREST:      
DATE OF REPORT:    10th September 2006    

 AUTHOR:     Len Calneggia/Roy McClymont 
      Consultant 
 SIGNATURE OF AUTHOR:     

SENIOR OFFICER:    Roy McClymont 
CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
      

 
Attachment:  
Notes of a meeting of CEO’s of Murchison Zone Shires held in Cue 22/8/06. 
Copy of Shire of Sandstone – Position on Resource Sharing with other Shires. 
 
Summary:  
A course of action regards regional cooperation and resource sharing was recently discussed at a 
meeting of Murchison Zone CEO’s. 
 
Background:   
Some discussions between the group took place previously in May to consider ways of 
cooperating between neighbouring councils on a number and range of activities. At the meeting 
in August the CEO’s gave the matter further consideration. 
 
Comment:  
There was a wide divergence of opinion from those attending with most agreeing that another 
formal body such as a Voluntary Regional Organisation of Councils (V-ROC) was not 
warranted. 

    
Consultation:  
Other Murchison Councils 

 
Statutory Environment:  
N/A  

  

Policy Implications:   
N/A  

 
Financial Implications:          
N/A 

  
Strategic Implications:  
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N/A  
Voting Requirements:  
Simple Majority 
 

  Officer Recommendation/Council Decision: 
  Moved: Cr. A.G.Burrows 
  Seconded: Cr. B.A.O’Dwyer 
 

That in the matter of Regional Cooperation, council agree that a ROC or VROC is not 
warranted and that regular (say quarterly) meetings of the CEO’s be held on Regional 
Cooperation with every second of these meetings being with CEO’s and Presidents. 
 
Further, that The Shire of Meekatharra adopt the following as its position on regional 
cooperation: 
 
“The Shire of Meekatharra will encourage, participate in and assist with facilitating any 
opportunity between Councils that will create efficiencies or improve the circumstances of 
the Shire of Meekatharra and/or other Councils.   
 
Regular communication between the CEO’s and Shire Presidents will provide a starting 
point to develop opportunities within the Zone.   
 
The Shire of Meekatharra encourages and supports sharing of information (reports, 
agenda items, knowledge etc) between Councillors, CEO’s and Council staff.  This already 
occurs and may be further developed to create efficiencies for Council’s.   
 
The Shire of Meekatharra does not support the formation of another decision making body 
(eg. VROC or ROC).  Council believes that most initiatives and opportunities that can be 
developed under the banner of a VROC or ROC could be equally and more efficiently 
achieved by simple communication and agreement between the participating Council’s.”    

            CARRIED 5/0 
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  9.3.2 LGMA CORPORATE MEMBERSHIP 
 

LOCATION:      
APPLICANT:    LGMA    
FILE REF:    M/15/1    
DISCLOSURE OF INTEREST:    CEO Roy McClymont – Impartiality (LGMA member)  
DATE OF REPORT:    9th September 2006   

 AUTHOR:    Len Calneggia     
      Consultant 
  SIGNATURE OF AUTHOR:      

SENIOR OFFICER:    Roy McClymont 
CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
   

 
Attachments:  
Letter from LGMA 28/8/06 
 
Summary:  
The Local Government Managers Association (LGMA)  
Have invited Council to take up corporate membership of the Association.  
 
Background:   
LGMA is an association made up of professional personnel working in the Local government 
industry and comprise mostly of CEO’S and other like people. 
 
Comment:  
It is hard to say if council will derive benefit or otherwise from the $550 annual subscription to 
this body. Council will receive a copy of the State-wide magazine and regular e-mails containing 
information on Local Government issues.  
 
Consultation:    
N/A 

 
Statutory Environment:  
N/A  

  

Policy Implications:   
N/A  

 
Financial Implications:     
Council provides for various subscriptions in its budget.  

  
Strategic Implications:  
N/A  

 
Voting Requirements:  
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Simple Majority  
 
  Officer Recommendation/Council Decision: 

Moved: Cr. B.A.O’Dwyer 
  Seconded: Cr. A.G.Burrows 

That council declines the invitation to take up corporate membership of the Local 
Government Managers Association at this time. 

            CARRIED 5/0 
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  Councillor B.A. O’Dwyer left the meeting at 10.50am . 
  Councillor B.A. O’Dwyer returned to the meeting at 11.05am. 
 
 

9.3.3 CHANGE-OVER COUNCIL VEHICLES 
 

LOCATION:      
APPLICANT:    
FILE REF:     
DISCLOSURE OF INTEREST:      
DATE OF REPORT:    

 AUTHOR:    Len Calneggia     
      Consultant 
  SIGNATURE OF AUTHOR:      

SENIOR OFFICER:   Roy McClymont  
CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
      

 
Summary:  
This agenda item refers to a council directive to investigate and recommend optimum times to 
change-over Staff vehicles with a view of minimising change-over amounts paid to vehicle 
dealers. 
 
 
Background:   
Council has previously enjoyed minimum change-over amounts with trade in of staff vehicles 
however since demise of sales tax exemptions and the vagaries of the second hand vehicle 
market, “nil” changeovers are now non-existent. The objective now, is to determine the best time 
for council to change-over vehicles to avoid inflated costs to Council. 
 
 
Comment:  
The following chart using “red book” figures in meant to show various change-over amounts for 
staff vehicles due for replacement in the 2006/07 budget. Comparisons are made at 20, 40 and 
80,000kms. Estimates for futuristic trade amounts have been obtained by reputable car dealers 
however the accuracy, of course is questionable as there are a large number of factors that will 
affect the result. In addition it would be hard to predict repairs and replacement parts for vehicles 
at extended kilometres. Vehicle reps have said that the re-sale value drops appreciably after they 
have reached 100,000kms. 
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ANALYSIS FUTURE VEHICLE CHANGE_OVER 
(Using red book figures) 

  

              CAR TYPE 

TIME 

HELD 

PUR 

PRICE 

WS 

SELL PROFIT/LOSS Km's Cost/Yr 

 Year $ $   $ 

2005  GX Toyota Prado-  1 40332 31000 -9332.00 23600 9332 

CEO 2 40332    29000 -11332.00- 40000 5666 

 3 40332    25000 -15332.00 60000 5110 

       

       
2003 Toyota Land cruiser 

DCEO 3 39610 25000 -14610.00 46000 4870 

 4 39610 23500 -16110.00 60000 4027 

       

       

       
2005 Toyota Land cruiser Ute 

WORKS SUPERVISOR 1 40556 30000 -10556.00 40000 10556 

 2 40556 26000 -14556.00 60000 7278 

 3 40556 23000 -17556.00 80000 5852 

 

Extrapolating these results further, say over a twelve year cycle depicts minimal overall savings 
if the vehicles are kept for periods grater than 2 years or 40,000kms. 

   

 
Prado CEO @ 20,000 km 
year  

     

Year 
Trade 

at Trade at Trade at 
Trade 

at 

 20,000 40,000 60,000 80,000 

 (1 year) 
(2 

years) 

(3 

years) 

(4 

years) 

0     

1 9332 9332 9332 9332 

2 9332 5666 5666 5666 

3 9332 9332 5110 5110 

4 9332 5666 9332 5000 

5 9332 9332 5666 9332 

6 9332 5666 5110 5666 

7 9332 9332 9332 5110 

8 9332 5666 5666 5000 

9 9332 9332 5110 9332 

10 9332 5666 9332 5666 

11 9332 9332 5666 5110 

12 9332 5666 5110 5000 

     

Total cost 12 years 111984 89988 80432 75324 
     

Saving from previous 

term  21996 9556 5108 

(over 12 years)     

     

Cost per year 9332 7499 6703 6277 
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Saving from previous 
term  1833 796 426 

(per year)     

     

     

     

 
Toyota Landcruiser Ute Works 
Supervisor 

     

Year 
Trade 
at Trade at Trade at 

Trade 
at 

 20,000 40,000 60,000 80,000 

 (1 year) 
(2 

years) 
(3 

years) 
(4 

years) 

0     

1 10556 10556 10556 10556 

2 10556 7278 7278 7278 

3 10556 10556 5852 5852 

4 10556 7278 10556 5000 
5 10556 10556 7278 10556 

6 10556 7278 5852 7278 

7 10556 10556 10556 5852 

8 10556 7278 7278 5000 

9 10556 10556 5852 10556 

10 10556 7278 10556 7278 

11 10556 10556 7278 5852 

12 10556 7278 5852 5000 
     

Total cost 12 years 126672 107004 94744 86058 

     
Saving from previous 
term  19668 12260 8686 

(over 12 years)     
     

Cost per year 10556 8917 7895 7172 

     
Saving from previous 
term  1639 1022 724 

(per year)     
     

 Toyota Landcruiser S/Sedan DCEO 

     

Year 
Trade 
at Trade at Trade at 

Trade 
at 

 20,000 40,000 60,000 80,000 

 (1 year) 
(3 

years) 

(4 

years) 

(5 

years) 

0     

1 10000 10000 10000 10000 

2 10000 4870 4870 4870 

3 10000 10000 4027 4027 
4 10000 4870 10000 3500 

5 10000 10000 4870 10000 

6 10000 4870 4027 4870 
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7 10000 10000 10000 4027 

8 10000 4870 4870 3500 

9 10000 10000 4027 10000 

10 10000 4870 10000 4870 

11 10000 10000 4870 4027 

12 10000 4870 4027 3500 

     

Total cost 12 years 120000 89220 75588 67191 
     

Saving from previous 

term  30780 13632 8397 

(over 12 years)     

     

Cost per year 10000 7435 6299 5599 
     

Saving from previous 

term  2565 1136 700 

(per year)     

     

 
It is not obvious by these charts whether it is better to change over these vehicles after twelve 
months or to keep them longer although it seems that there is little savings in years 3 & 4. The 
charts indicate that it is better to keep them for around two years or 40,000 Km’s. Not all  
vehicles are used at the same rate with some wide variations of kilometers traveled each year. 
The longer the vehicle is kept indicates a lesser cost each year however offsetting this is the need 
for council to find a larger replacement sums and the likelihood of repairs and maintenance costs 
increasing and the vehicles running out of warranty. There appears no easy or definite solution 
other than the fact that gone are the days of council changing over vehicles at little or no cost and 
instead council’s will have to set amounts aside each year for it’s fleet change-overs. It would 
appear that a policy of change-over at 40,000kms or two years, whichever comes first would be 
the best option.  

    
Consultation:   
Roy McClymont – Chief Executive Officer  
 
Statutory Environment:   

 Nil 

 
Policy Implications:    
Vehicle Policy change 
  
Financial Implications:   
Nil 
 
Strategic Implications:   

  Nil 
 

Voting Requirements:   
Simply Majority 
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  Officer Recommendation 
That because of the many variables that exists in the second hand vehicle market and the 
inconsistencies of use with fleet vehicles council adopts an approach that vehicles generally 
be changed over at 40,000 kms or 2 years, whichever comes first and that, provided there 
are budget provisions, the CEO use his discretion to attain the most economical result. 

             
  Council Decision 
  Moved: Cr.R.K.Howden 
  Seconded: Cr. A.G.Burrows 

That because of the many variables that exists in the second hand vehicle market and the 
inconsistencies of use with fleet vehicles council adopts an approach that vehicles generally 
be changed over at 40,000 – 80,000 kms or 2 - 3 years, whichever comes first and that, 
provided there are budget provisions, the CEO use his discretion to attain the most 
economical result. 

            CARRIED 5/0 
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9.4 WORKS AND PLANT 
 
  9.4.1 SPEED ZONE CHANGES 
 

LOCATION:     Murchison Downs & Landor Meekatharra Rd’s.   
APPLICANT:     Main Roads WA    
FILE REF:    R/40/9     
DISCLOSURE OF INTEREST:      
DATE OF REPORT:    9th September 2006   

 AUTHOR:    Len Calneggia     
      Consultant 
  SIGNATURE OF AUTHOR:      

SENIOR OFFICER:   Roy McClymont  
CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
      

 
Attachment:   
Letter 26/7/06 from Main Roads with locality plan attached. 
 
Summary:  
Main Roads WA have reviewed speed limits and traffic control at the above locations and have 
recommended installation of 80km/hr transitional zones at both locations. 
 
Background:   
From time to time Main Roads undertakes these reviews for the purpose of road safety. 
 
Comment:  
Any measures to improve road safety should be supported by council. 

    
Consultation:   
N/A 

 
Statutory Environment:  
Main Roads Act  

  
Policy Implications:   
N/A  

 
Financial Implications:  
N/A  
 
Strategic Implications:  
N/A  

 
 

Voting Requirements:  
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Simple Majority  
   

Officer Recommendation/Council Decision 
Moved:Cr. A.G.Burrows 
Seconded: Cr. B.A.O’Dwyer 
That council approves of the installation of 80km/hr transition speed zones at the following 
locations Murchison Downs Road  700 metres east of Douglas Street intersection, leaving 
the 50km/hr limit from town to 350 metres east of Douglas Street, and  
Landor Meekatharra Road  by reducing 50km/hr from 670 metres to 470 metres west of 
the Great Northern Highway. From 470 metres west of the intersection of great Northern 
Highway an 80km/hr speed limit will be introduced extending for 690 metres (50 metres 
west of the lookout access road) and advises main Roads WA of its decision. 
          CARRIED 5/0 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 16
th
 SEPTEMBER 2006 

  Page 104 

 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 16
th
 SEPTEMBER 2006 

  Page 105 

 

 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 16
th
 SEPTEMBER 2006 

  Page 106 

 

  9.4.2 CONCRETE CUT-OFF WALLS - TENDER 
 

FILE REF:    R/50   
DISCLOSURE OF INTEREST:   

  DATE OF REPORT:  14TH JULY 2006 
  AUTHOR:    ROY MCCLYMONT 

CHIEF EXECUTIVE OFFICER 
   

SIGNATURE OF AUTHOR:  
  

SENIOR OFFICER:   ROY MCCLYMONT 
CHIEF EXECUTIVE OFFICER 

 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
Following an inspection of Landor Road, the Works Group resolved that due to the impending 
and urgent nature of the program on this road that tenders should be called to install Concrete 
Cut-off Walls on floodways between Belele and Meekatharra. 
 
 

 Attachments:   
  Request for Cut-off Walls Tender documents. 
 

Background:  
 
Comment: 
Staff have measured and pegged the walls, drafted tender documents and advertised for tenders 
for the work.  Tenders close 22 September 2006. 
 
If council is to consider and decide on the tenders it will not be until the next council meeting on 
21 October 2006 or at a special meeting if called. 
 
Staff therefore suggest that small group of Councillors and the CEO be given authority to decide 
the successful tenderer for the Concrete Cut-off Walls. 
   
Consultation:  

 Consultant Len Calneggia 
 Michael Keene - Greenfield Technical Services 
 Cr Hutchinson and Cr Trenfield 
 

Statutory Environment: 
Local Government Act and Tender Regulations  
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Policy Implications: 
NIL 

 
Financial Implications: 
Part of this years works program   

 
Strategic Implications: 
NIL 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/Council Decision: 
Moved: Cr.A.G.Burrows 
Seconded: Cr. R.K.Howden 
That Council sanction the decision of the Works Group and the CEO in preparing 
documents and advertising for Tenders for the provision of Concrete Cut-off Walls 
between Meekatharra and Belele. 
 
That Councillors Hutchinson, Trenfield, Nichols and the CEO be given authority to decide 
and appoint the successful tenderer for the Concrete Cut-off Walls on Landor Road.  

            CARRIED 5/0 
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9.5 HEALTH, BUILDING AND TOWN PLANNING 
 
  9.5.1 PROPERTY STREET ADRESSES – STREET NUMBERS 
  

LOCATION:    Meekatharra Town site    
APPLICANT:   Dept of Land Information (DLI)   
FILE REF:    S/50   
DISCLOSURE OF INTEREST:      
DATE OF REPORT:         9th September 2006   

 AUTHOR:     Len Caleggia 
      Consultant 
  SIGNATURE OF AUTHOR:      

SENIOR OFFICER:   Roy McClymont  
CHIEF EXECUITVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
  
 
Summary:  

 DLI have completed address validation of all townsite plots based on allocating a number for 
each 16m of frontage. 
 
Background:   
The DLI commenced rural addressing (including townsites) in 1998 with a view of establishing a 
complete and accurate street address database for Western Australia.  
 
Comment:  
The DLI have provided validation forms and a map depicting the proposed numbering. These 
should be viewed by members prior to accepting officer’s recommendation. 

 
Consultation:   
N/A 

 
Statutory Environment:  
N/A  

  
Policy Implications:   
N/A  

 
Financial Implications:   
 
Strategic Implications:  
N/A  

 
Voting Requirements:  
Simple Majority  
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Officer Recommendation/Council Decision 
Moved: Cr N.L.Trenfield 
Seconded: Cr. A.G.Burrows 
Council approves the property street addressing as proposed by the Department of Land 
Administration (DLI) and advise the Dept accordingly. 
          CARRIED 5/0 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD SATURDAY 16
th
 SEPTEMBER 2006 

  Page 119 

 

Ms Natalie Hope declared a financial interest in Agenda Item 9.5.2 and left the meeting at 
11.22am. 

 
9.5.2 REFUSE COLLECTION - TENDER 

 
FILE REF:    R/50   
DISCLOSURE OF INTEREST: DCEO Natalie Hope (Financial)  

  DATE OF REPORT:  14TH JULY 2006 
  AUTHOR:    ROY MCCLYMONT 

CHIEF EXECUTIVE OFFICER 
   

SIGNATURE OF AUTHOR:  
  

SENIOR OFFICER:   ROY MCCLYMONT 
CHIEF EXECUTIVE OFFICER 

 

  SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
Council is currently using a local contractor, Paul Lorne, to perform the rubbish contract.  Mr 
Lorne has advised that he would like to finish this work by the end of September 2006. 
 

 Attachments: 
 

Background:  
At its July Meeting, Council resolved to “go to tender based on the Draft Rubbish Removal 
Contract that was presented to Council at its May 2006 meeting and that the tender 
specifications offer purchase of council’s two Rubbish Trucks as an option with the offered 
amount for the trucks to be clearly and separately stated in the tender documents” 
 
Comment: 
Staff have advertised and drafted tender documents for the Rubbish Contract.  Tenders close 22 
September 2006.  Therefore if council  is to consider and decide on the tenders it will not be until  
the next council meeting on 21 October 2006 or at a special meeting if called. 
 
Staff therefore suggest that small group of Councillors and the CEO be given authority to decide 
the successful tenderer for the Rubbish Contract and to review the Draft Contract and make any 
necessary amendments.  The group should also be given authority to make any arrangements 
necessary to ensure a continual Rubbish Service to Meekatharra.  
   
Consultation:  

 Consultant Len Calneggia 
 

Statutory Environment: 
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Local Government Act and Tender Regulations  
 
 

Policy Implications: 
NIL 

 
Financial Implications: 
NIL   

 
Strategic Implications: 
NIL 

 
Voting Requirements: 
Simple Majority 

 
Officer Recommendation/Council Decision: 
Moved: Cr B.A.O’Dwyer 
Seconded: Cr. R.K.Howden 
That all available Town Councillors and the CEO be given authority to decide the 
successful tenderer for the Rubbish Contract, to review the Draft Contract and make any 
necessary amendments and to make any arrangements necessary to ensure a continual 
Rubbish Service to Meekatharra in the short term. 
          CARRIED 5/0 
 

 
 
 
 

Ms Natalie Hope returned to the meeting at 11.30am. 
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10. NEW BUSINESS OF AN URGENT NATURE – INTRODUCED BY RESOLUTION OF THE 
MEETING 

 Council Decision: 
Moved: Cr. R.K.Howden 
Seconded: Cr.N.L.Trenfield 
That the Late Items be introduced to the Council meeting. 

            CARRIED 5/0 
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10.1.1    EMPLOYEE HOUSING    
 
LOCATION:   MEEKATHARRA TOWNSITE  

 APPLICANT:   
FILE REF:              Lot 304 Darlot St 
DISCLOSURE OF INTEREST:      
DATE OF REPORT:   15/9/2006   

 AUTHOR:   Len Calneggia  
 SIGNATURE OF AUTHOR:      

SENIOR OFFICER:  Roy McClymont   
CHIEF EXECUTIVE OFFICER 

SIGNATURE OF SENIOR OFFICER:  
      

 
Summary:  
To upgrade employee housing 
 
Background: 
Council’s Leading Hand Town Maintenance employee, Cecil Lane  
approached the CEO with a request to be housed in a better quality of  
accommodation. The person is currently accommodated in the Single  
Quarters Lot 213 Darlot Street. 
  
Council, at its Ordinary Meeting held on 20th May 2006 adopted a  
recommendation from the Health, Building & Planning held on 6th May  
2006 to call tenders for the removal of this house. 
  
Further, there is a recommendation from the Health, Building & Planning  
meeting of 6th September, 2006 that refers to this same residence and is  
listed for adoption as a late item at today’s meeting.   

 
Comment:  
The single quarters are in poor condition and every effort should be made  
to place employees in a better standard of accommodation. There is  
currently a vacant and unallocated house located Lot 304 Darlot Street.  
Both the CEO and Mr Lane have inspected the house and consider it an  
improvement in quality and standard to his current position. 

    
Consultation:    
Roy McClymont – CEO 
Cecil Lane – Leading Hand Town Maintenance   

 
Statutory Environment:  
Local Government (Administration) Regulation 10 

  
 

Policy Implications:   
Policy No 2.13   
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Financial Implications:          
N/A 

  
Strategic Implications:  
N/A  

 
Voting Requirements:  
Absolute Majority 

 
  Officer Recommendation/Council Decision 

Moved: Cr. B.A.O’Dwyer 
Seconded: Cr. N.L.Trenfield 

  Recommendation to Council: 
That council revoke point one (1) of  the following council decision made at councils 
Ordinary meeting held on 20th May, 2006 which adopted the Health, Building and Planning 
committees recommendation which were as follows:  
“COMMITTEE RECOMMENDATION 
Moved: Cr A.G.Burrows 
Seconded: S.R.Bajari 
1. That tenders calling for the removal of the residence situated on Lot 304 Darlot Street be 

advertised. 
2. Check with GEHA if the duplex situated on Lot 305 Darlot Street is for sale. 
3. Contact D.V.Cowled to ascertain if Lot 750 Darlot Street could be obtained by Council. 

   
COUNCIL DECISION 

  Moved: Cr N.L.Trenfield 
  Seconded: Cr B.A.O’Dwyer 

That the minutes of the Health, Building and Planning Committee be confirmed and the 
recommendation be adopted.” 

            CARRIED 5/0 
 

  Officer Recommendation/Council Decision: 
  Moved: Cr. N.L.Trenfield 
  Seconded: Cr R.K.Howden 

AND, That Council defer sale of Lot 304 Darlot Street Meekatharra and that Employee, 
Mr. Cecil Lane be offered the house in accordance with council policy and recent 
precedents.  

            CARRIED 5/0 
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10.1.2   WORKS PROGRAM 2006 - 2007 
 
FILE REF:    R/40/1     
DISCLOSURE OF INTEREST:  

  DATE OF REPORT:  15TH SEPTEMBER 2006 
  AUTHOR:    ROY MCCLYMONT 

CHIEF EXECUTIVE OFFICER 
   

SIGNATURE OF AUTHOR: 
  

SENIOR OFFICER:   ROY MCCLYMONT 
CHIEF EXECUTIVE OFFICER 

 
  SIGNATURE OF SENIOR OFFICER:  
 

Summary:  
Council has engaged the services of Greenfield Technical Services to assess this 
years Works Program and make recommendations as to what works should be 
undertaken by the Council Construction Crew and what, if any works should be 
put out to contract. 

  
 Attachments: 
 Report from Michael Keane, Greenfield Technical Services 12/9/06 
 (sent to Councillors 12/9/06) 
 
 

Background:  
Council has been successful in gaining $1,016,586 this year for reinstating flood 
damaged roads.  Combined with other funding allocated this year and Councils 
own road funding the total works are beyond the capacity of our current 
resources. 
 
Michael Keane recently visited Meekatharra and inspected roads, reviewed our 
budget and processing systems and met with the Works Group on Landor Road. 
 
Mr Keane has provided the attached report as a result of his research. 
 
 
Comment: 
The basis of Mr Keane advice is that Council’s Construction Crew conduct a 
program over three years that focuses solely on achieving the outcomes of the 
Flood damage funding and the Roads To Recovery Funding.  Any other works 
required over the three year period will  be undertaken by contractors.  Contractors 
will also be used to support the Construction Crew in order to increase efficiency. 
 
At the time of writing this item, the Roads to Recovery Co-ordinator has not been 
able to be contacted to confirm their support for this proposal. 
Cr Trenfield has suggested that, in terms of Council’s own minor road projects, 
sections of the Sandstone and Polelle roads should be considered for some 
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upgrading.  Currently these roads currently have no budget allocation.  Council  
may therefore like the Works Group to recommend amendments to the current 
Council funded works ($204,125). 
 
Mr Keane’s suggestion concerning a reward scheme has merit.  A performance 
based reward scheme that is calculated and paid on a quarterly basis would 
certainly be a most effective means of motivation. 
 
Any reward scheme needs to be carefully thought out and all processes and rules 
clearly spelt out to ensure that the scheme doesn’t cause any misunderstanding, 
frustration or unfairness to any employees.  These schemes can also cause 
employees who aren’t part of the scheme to feel that they aren’t being recognized 
or appreciated for the work they do.   
 
Mr Keane’s suggestion addresses the key areas of quantity of work, quality of 
work and attendance. 
 
Staff believe that the Mechanic is also a critical part of the construction team and 
should be included in any reward scheme.  Staff recommend that $20 per day 
should be applied across the board to every member of the team (including the 
Works Supervisor and Mechanic). 
 
The problem arises as to how to calculate the number of days to apply the reward 
to for the Works Supervisor and Mechanic.  Staff consider that the simplest and 
probably fairest method would be to use a five day working week (Monday to 
Friday) as the basis for these people.  
 
Mr Keane’s suggestion that contractors involved in the works should also be 
included in the reward scheme has merit.  However staff consider that the 
logistics and processes that would be needed to implement this suggestion would 
be too complex and this suggestion should not be taken up.  
 
Consultation:  

 Cr Hutchinson, Cr Trenfield, Terry Clarke, Michael Keane, Krys East 
 

Statutory Environment: 
  

 
Policy Implications: 
 

 
Financial Implications: 
The following scenario will  give Council an indication as to what the proposed 
scheme could cost. 
 
The scheme would ideally be structured on pay periods and not calendar months.  
So, using pay periods we could start the scheme 5/10/06 with the first period 
finishing 12 weeks later (6 pay periods) – 27/12/06. 
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Therefore if the team achieved 100% Council would expect to pay: 
Works Supervisor and Mechanic 12 x 5 days = 60 days x 2 people = 120 days 
 
Construction team (if every day is worked) 3 x 12 day fortnights plus 3 x 11 day 
fortnights = 69 days. 
 
There are usually 7 members in the Construction team 7 x 69 = 483 days. 
 
So add  120 and 483 = 603 days total x $20 per day = $12,060 
 
So in the three remaining quarters Council could expect to pay a maximum of 
about $36,000 in this financial year. 
 
Strategic Implications: 
Establishing a 3 year strategy for Construction Crew 

 
Voting Requirements: 
Absolute Majority 

 
Officer Recommendation: 
Moved: Cr. N.L.Trenfield 
Seconded: Cr. R.K.Howden 
That Council: 
1. That Council receive the report from Michael Keane and adopt the 

suggestions therein subject to the items below and Council obtaining the 
written approval of the Roads to Recovery Co-ordinator for the proposed 
3 year Road construction program. 

2. request the Works Group to review Councils budgeted minor road 
projects (Yarlaweelor – Milgun turn off $44,625, Milgun t/off – Mt Clere 
bdry $63,000, Three Rivers – Mulgul $31,500, Woodlands – Mt Augustus 
Bdry $42,000 and Mt Hale – Mileura Bdry $23,000) totaling $204,125 and 
make recommendations to Council concerning the allocation of these 
Council funded works. 

3. request the Works Group to consider and make recommendations to 
Council concerning the suggestion from Michael Keane that Council 
document a trial of different treatments of Calcrete as detailed in his 
report – Item 4 last paragraph. 

4. adopt the reward scheme as follows: 
• Works Reviewed on a quarterly basis (12 to 14 week periods). 
• Works to be accessed by the consultant engineer or the CEO and 

Works Group  
• Works marked as % of quarterly program fully completed, say 

for instance, 80% 
• Works marked as % average standard achieved (quality), say for 

instance, 90% 
• Aggregate achieved is 80% of 90% = 72% 
• Reward payable varies from nil for 50% or less achievement, up to 

$ 20  per day for 100% achievement. 
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• In this instance reward would be $ 20 x 72% = $ 14.40 per day 
worked. 

• The Works Supervisor and Mechanic are to be included in the 
scheme at a rate of $20 per day using a 5 day week as the basis for 
calculating the number of days. 

• A day will count towards the scheme if at least 8 hours are worked 
on the job.  Annual Leave, Sick Leave, Leave with out pay, Public 
holidays and any other time that is not productive will not count. 

• The CEO will make any decisions necessary concerning the 
operation of the scheme and no further discussion will take place.  

• The three reward periods this financial year will be 5/10/06 to 
27/12/06 (12 weeks) 28/12/06 to 21/3/07 (12 weeks) and 22/3/07 to 
27/06/07 (14 weeks)  

CARRIED5/0 
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11. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 
 Nil 
 

12. CLOSURE OF MEETING: 
PRESIDENT CR. T.R.HUTCHINSON THANKED THOSE PRESENT FOR THEIR 
ATTENDANCE DECLARED THE MEETING CLOSED AT 12.07 PM.  
 

 


