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1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

 

1.1. DECLARATION OF OPENING 

The Shire President, Cr HJ Nichols declared the meeting opened at 9.32am. 

 

1.2. DISCLAIMER READING 

 

No responsibility whatsoever is implied or accepted by the Shire of Meekatharra for any act, 

omission or statement or intimation occurring during this Meeting. 

 

It is strongly advised that persons don not act on what is heard at this Meeting and should only 

rely on written confirmation of council’s decision, which will be provided within fourteen (14) 

days of this Meeting. 

The Shire President, Cr HJ Nichols, read the disclaimer out loud. 

 

2. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OR ABSENCE 

 

Members 

Cr HJ Nichols  Shire President 

Cr MJ Smith 

Cr MR Hall 

Cr DK Hodder 

Cr PS Moses 

 

Staff 

 Roy McClymont  Chief Executive Officer 

Krys East  Deputy Chief Executive Officer 

Tralee Cable  Community & Development Services Manager 

 

Apologies 

Nil 

 

Approved Leave of Absence 

Cr PS Clancy  Deputy Shire President 

 

Observers 

Nil 

 

3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Nil 

 

4. PUBLIC QUESTION TIME 

Nil 

 

5. APPLICATION FOR LEAVE OF ABSENCE 

Nil 
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6. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

 

6.1. ORDINARY COUNCIL MEETING HELD 17 OCTOBER 2020 

 

Council Resolution 

 

Moved:  Cr DK Hodder 

Seconded:  Cr MR Hall 

 

That the minutes from the Ordinary Council Meeting held Saturday 17 October 2020 

be confirmed. 

CARRIED 5/0 

 

6.2. HEALTH, BUILDING & TOWN PLANNING COMMITTEE MEETING HELD 17 

OCTOBER 2020 

 

Council Resolution: 

 

Moved:  Cr PS Moses 

Seconded:  Cr DK Hodder 

 

That the minutes from Health Building Town Planning Meeting held Saturday 17 

October 2020 be received. 

CARRIED 5/0 

 

7. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS 

Cr PS Moses made a public apology regarding a complaint that was made to the Local 

Government Standards Panel. 

 

Cr Moses stated; 

 

“I advise this meeting that:  

i.  A complaint was made to the Local Government Standards Panel, in which it was 

alleged that I contravened the Local Government (Rules of Conduct) Regulations 2007 

(WA) when I made certain objectional and offensive comments to Mr Alan Franklin of 

the Yulella Aboriginal Corporation.  

ii.  The Panel found that I breached regulation 7(1)(b) of the said Regulations as my 

conduct was wrongful, inappropriate and deserving of a penalty and, further, my 

comments were likely to cause detriment to the parties involved.  

iii.  I accept that I should not have made the objectionable and offensive comments.  

iv.  I now apologise to Mr Alan Franklin, the Yulella Aboriginal Corporation, my fellow 

Councillors and the public.” 

 

8. ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION 

• The Chief Executive Officer met with Councils Auditors on their completion of our 

annual audit on 21 October 2020. 

• Djuki Mala (Chooky Dancers) performed on the town oval to over 500 people on 25 

October 2020. 

• The Chief Executive Officer, met with the Hon Roger Cook, Deputy Premier, 

Minister for Health regarding the omission of the Meeka Hospital in the recently 

announced State budget on the 4 November 2020. 
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• The Chief Executive Officer met with John Darcy from Water Corporation on 18 

November 2020. 

• The Chief Executive Officer and myself met with Cheyne Mann from Westgold 

regarding their projects near Nannine on 19 November 2020. 

• Mr Vince Catania MLA will be making an announcement at the front of the 

Meekatharra Hospital on Tuesday 24 November 2020. 

• Representatives from WA Country Health Service Board will visit Meekatharra to 

look at our hospital and meet with stakeholders on Thursday 26 November 2020. 

• The Chief Executive Officer advised that the Shire office will be closed for the 

Christmas break from Thursday 24 December 2020 to Friday 1 January 2021 

inclusive, in accordance with Council Policy. 

 

 

9. REPORTS OF COMMITTES AND OFFICERS 

 

9.1. OFFICERS MONTHLY REPORTS 

 

9.1.1. WORKS & SERVICES MANAGER’S REPORT – OCTOBER 2020 

 

Construction Crew  

• A67 Ashburton Downs Road R2R Funding:  

o Started early July 2020 – Resheet, construct new levels for road seal Ashburton 

Downs Road, R2R funding SLK 0.01 to SLK 6.1 (Reconstruct and seal works 6 km) 

nearly completed and shall be ready for Bitumen seal. 

o Cut off Walls and Culvert install including of Concrete base / headwalls by 

Contractor completed 18 October 2020. 

o Survey pegs offset for Bitumen complete. 

o Material Compaction Tests for road Complete – Results 98% plus. 

o Bitutek seal booked early November after BBRF program (now 18 November 

onwards). 

 

Contract Maintenance Grading  

• Northampton Grader Hire  

o M28 – Woodlands – Mt Augustus Road (Complete) 

o M67 – Ashburton Downs Road – spot damage repairs (Complete) 

o M68 – Meekatharra – Sandstone Road (Complete) 

o M32 – Gabanintha- Nannine Road (Next Works) 

    

Flood Damage  

• 2019/20 DRFAWA Eligible Disaster Proclamation Notification 'Tropical Cyclone Damien 

and Associated Flooding (4-9 February 2020)' AGRN 899 

o Greenfield Technical Services have finalised document reports waiting for approval 

under the Flood Damage Preliminary Notification for Flood Damage within the 

Shire of Meekatharra on all roads for review. 

o 19 August 2020 – DFES approval to MRD - $17.9 million 

o 8 September 2020 – Bernie Millar provided comments to Greenfield of changes to 

AGRN 899 – SMK Flood Damage Project under Number Project #P0083 – reduce 

and amend 3% changes to Flood Damage costs – Minus $600K 

o Greenfield Technical Services appointed under WALGA preferred Contractor by 

Shire of Meekatharrra to provide administration and evidence services associated 

with AGRN888/899 for all related works under flood damage works. 
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o Greenfield provided RFT20/21 – 01 Supply of Hired Road Construction Plant with 

Operators for Upgraded Works for closing date Tender Submission – 1 September 

2020 @ 2pm. 

 

Contracts Schedule for Flood Damage 

MTF:  

o FDC 66 – Landor Road (Soon to start end of November) 

o FDC 67 – Ashburton Downs Road – Top down from Boundary 

NGE: 

o FDC 65 – Jigalong Mission road & Weelarranna West Road (Complete) 

o FDC 18 – Weelarrana West Road (Next Works) 

o FDC 20 – Turee Creek Road 

o FDC 19 – Sylvania Road 

o FDC 4 – Bulloo Downs Roads 

o FDC 33 – Marymia Road 

o FDC 2 – Peak Hill – Three Rivers Road 

 

BBRF – BB66 – Landor Road – BBRF Funded (First Stage SLK 169.52 to SLK 179.52) 

o MTF Services appointed sole Contractor by Council to start on BBRF (First Stage). 

o Current works on subgrade and final base levels almost completed ready for 

Bitumen. 

o Survey pegs offset for Bitumen complete. 

o Material compaction tests on all 10kms complete last week – results 98% plus. 

o Cut off Walls and Culvert install including Concrete Base / Headwalls by Contractor 

completed 25 October 2020. 

o Bitutek booked for Road Seal – 9 November 2020 

 

Contract – RR66 – Landor Road – RRG Funded (SLK 25.17 to SLK 33.17) 

Mid November start to Christmas 

Then continue New Year, 5 January 2021 LRCIP Project (SLK104.13 to SLK 

114.13) 

o Survey ASCON completed. 

o Material Soil samples completed of borrow pits of gravel. 

o Bitumen seal early March 2021. 
 

New Contract Award 

RFQ 20/21 – 6 YALGAR RIVER CONCRETE FLOODWAY UPGRADE 

(LANDOR – MEEKATHARRA ROAD) (SLK114.13) 

o Contract Closed – 2pm, Tuesday 3 November 2020 

o Contract awarded to Bulldog Contracting - $142,500.00 plus GST. 
 

All Council and Contract works in line of COVID – 19 Guidelines.  

 

Town Maintenance-Monthly Report Finishing 13 November 2020 

• Smashed glass strewn across roadways, graffiti to town signs, buildings, lamp posts, roads 

and footpaths has continued and is taking up a considerable amount of time to remove. 

Bins have been set fire on road surfaces. 

• Sweeping of Main St was done in accordance with Council’s directive. 

• Mowing has taken place and vegetation trimmed on Boardwalk, laneways, Kids Zone, 

Shire housing, Walkway and Youth Centre  

• Verges are being maintained and weeds removed 

• Rubbish removed from Lookout and Peace Gorge 
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• Regular maintenances to plant used by town crew 

• Maintenance carried out at cemetery 

• Assisted WSM with work on Ashburton Downs – Meekatharra Road 

• Removed rubbish small wheel park 

Plant Report 

• P475 KUBOTA ZERO TURN ZD331P-72 ZERO MOWER 

Service cutting deck - Staff 

 

• P479 2007 MACK SUPERLINER 

Replaced alternator – Trenfield Motors  

 

• P367 2003 TRAILER (WITH SYKES PUMP ONBOARD ASSET) 

Replaced seals and bearing on axle – Trenfield Motors 

 

• P480 2007 MACK SUPERLINER 

Repair clutch and install new mounts – Trenfield Motors 

 

• P517 2018 HAULMORE 30,000LR WATER TANKER 

Service wheel bearings and brakes – Trenfield Motors 

Repair Water Pump – Trenfield Motors 

Repaired Trailer Lights – Trenfield Motors 

 

• P391 16.5 KVA ALLIGHT SINGLE PHASE GENSET 1 

Serviced – Trenfield Motors 

Replaced O-Rings in injectors – Trenfield Motors 

Replaced start motor – Trenfield Motors 

 

• P455 1983 CUSTOM MADE – 2 AXLE DOLLY 

Service wheel bearings – Trenfield Motors 

 

• P465 2012 CUSTOM BUILT TRAILER – GENSET 5 

Repaired electrical cable on pump – Trenfield Motors 

 

• P426 2010 MAZDA BT-50 4X2 UTILITY 

Replaced broken driver’s door external handle – Trenfield Motors 

 

• P497 2014 336D2L HYDRAULIC EXCAVATOR 

Replace grease line hose – Trenfield Motors 

 

• P407 2008 NISSAN PRIME MOVER 

Replaced left hand side driver’s side window – Trenfield Motors 

 

• P476 BAILER TRI AXLE WATER TANKER 

Replaced airline on brakes – Trenfield Motors 

Replaced Water pipe on pump – Trenfield Motors 

Checked water pump – Trenfield Motors 

Inspected front right 8 leaf spring – Trenfield Motors 

 

• P521 2018 MACK GRANITE 6X4 PRIME MOVER 

Repaired air tank attachment – Trenfield Motors 
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Officers Recommendation / Council Resolution: 

 

Moved:  Cr DK Hodder 

Seconded:  Cr MR Hall 

 

That the Works and Services Manager’s report for November 2020 be received. 

CARRIED 5/0  
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9.1.2. AIRPORT MANAGER’S REPORT- OCTOBER 2020 

 

Aircraft Movements and Statistics 

 

Aircraft movements both GA, Charter & RFDS have remained consistent with a slight decrease 

throughout the month of October 2020. Skippers RPT flights have returned to Monday, Wednesday 

& Friday with passenger numbers continuing to increase with Wednesday flights regularly above 

70% full. Mustering activities have continued during October with a continued increase in AVGAS 

fuel drum sales representing 30% of total sales for October. 

 

The figures below reflect the differences between October 2019 and October 2020.  

 

Aerodrome Works: 

Aerodrome works for the month include: 

• General maintenance and upkeep of facilities and equipment. 

• Lawns / gardens and terminal plants upkeep.  

• Weeding & under pruning of bottlebrush trees on entrance road. 

• AirBP RFDS Fuel Facility ongoing. Potential for completion in Nov/Dec 2020. 

• Ongoing weed spraying and chipping occurring airside along runway strips to keep weed 

growth to a minimum and restrict grass height. 

• Dragging of runway strips 09/27 to remove excess grass & weed growth and level surface. 

 

Aerodrome maintenance requiring completion: 

• Crack patching to runway and apron surfaces. 

• Runway surface & Runway End Stopping Area (RESA) bitumen fog spray. 

• Gravel runway re-sheeting surface. 

  

 Oct 19 Oct 20 Variance 

General Aircraft Landed: 94 86 -8% 

RFDS Landed 69 69 0% 

Avgas 8335 9013 +8% 

Jet A1 54029 47493 -12% 

Total Fuel Sold 58709 56506 -3% 

 YTD 2019 YTD 2020 Variance 

General Aircraft Landed: 827 832 0% 

RFDS Landed  771 777 0% 

Avgas   86270 88612 +3% 

Jet A1                                     407894 410196 0% 

Total Fuel Sold          494164 498808 +1% 
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Aerodrome Security: 

Nil incidents to report. 

 

Safety Management System: 

Nil to report. 

 

Budget items completed: 

Nil pending 

 

Airport Emergency: 

Nil emergencies to report.  

 

Bird/Animal Activity: 

Bird & animal activity around the Meekatharra aerodrome has remained a low risk.   

 

General: 

COVID-19 cleaning and sanitizing of public areas continued to be undertaken on an increased 

schedule to ensure a safe environment for users of the airport facilities.  

 

Increased cleaning of public areas will continue until current restriction levels are relaxed.   

 

Recent WA Government announcements may see increased passenger traffic on RPT flights with 

WA border restrictions being eased from 14 November.  Ongoing monitoring of passenger 

movements and adherence with social distancing requirements will continue. 

 

Mike Cuthbertson 

Airport Manager 

01/11/2020 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr MJ Smith  

Seconded:  Cr DK Hodder 

 

That the Airport Manager’s report for October 2020 be received. 

CARRIED 5/0 
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9.1.3. YOUTH AND RECREATION SERVICES REPORT – OCTOBER 2020 

 

Activity Girls Boys Activity 

Total 

No. of 

Sessions 

Average 

Attendance 

 6-12 12-18 6-12 12-18    

Sport at 

Youth 

Centre/ 

Indoor Centre 

62           82 51             75 270 10 27 

Yarn Night 

Drop 

in/Trivia 

Night 

16            45 9               48 118 4 29 

Movie Night 38            28 31            42 139 4 34 

ART 43            28 44            27 142 6 24 

Football/SMF 45            48 52            51 196 4 49 

Basketball 52            29 58            45 184 4 46 

Adult Sport 34             66            100 4 25 

 

October was a stable month for the youth service team with the kids settling back into the school 

term and attendance to youth service programs stayed consistent with the previous months high 

numbers. Highlights were the youth’s participation in the Stephen Michael Annual Football 

tournament which was held in Yalgoo. We sent a combined team of under 15’s kids along for the 

trip with our under 12’s team winning the tournament and having a wonderful day representing 

Meekatharra and their Families. Closer to home the reopening of the pool has been welcomed with 

our water based programs being heavily attended with all the kids enjoying aquatic fun and games. 

 

Another great addition to our calendar during October has been our youth services partnership with 

Karalundi. Once a week the community there has been sending a team of their youth down to 

participate in youth service activities. This creates a wonderful opportunity for our town youth to 

interact and fraternise with kids from outside of their regular friendship groups thus developing 

their social skills and interpersonal resilience’s. 

 

The team has continued to diversify our program so that we can continue to engage youth from 

differing demographics and we are happy to report increased participation in our gardening and 

Music programs as well dance.  

 

Next month we will be looking forward to the delayed NAIDOC Festivities as well as Stephen 

Michael carnival being held here in Meeka which will feature touch rugby league as well as 

basketball and athletics.   

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr PS Moses 

Seconded:  Cr DK Hodder 

 

That the Youth Sport and Recreation Services Officer’s report for October 2020 be 

received. 

CARRIED 5/0 
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9.1.4. RANGERS REPORT – OCTOBER 2020 

Prepared by   P Smith, Canine Control 

Date   NOVEMBER 2020 

 

12 OCTOBER – 14 OCTOBER 2020  

COMPLAINTS RECEIVED:  

Two verbal complaints were received. 

 

As a result of the verbal enquiries, three cat cages were set in various locations at two private 

residences. These cages were monitored over the duration of the visit and the offending feral cat 

was finally caught. 

 

I attended at a local resident’s house and microchipped a dog so that it could be registered. 

 

ANIMALS TRAPPED: 

Trapping cages were set at various locations around town during the evenings and monitored 

through the night. Additional cages were reset around the Pensioner Flats area and monitored. Four 

aggressive feral cats were caught and removed.  

 

ANIMALS DESTROYED: 

A total of five feral cats caught and destroyed. 

 

FURTHER PATROLS: 

Patrols were conducted of the Rubbish tip, Peace Gorge, Cemetery, Go Cart Track, Racecourse, 

and Airport. No animals were sighted wandering and there was nothing to report. Patrols and 

security checks were conducted around the townsite. Several people were spoken to regarding 

allowing their dog to wander untethered. Several tourists were seen camping near Peace Gorge. 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr DK Hodder 

Seconded:  Cr MR Hall 

 

That the Ranger’s Report for October 2020 be received. 

CARRIED 5/0 
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9.1.5. STATUS REPORTS 

 

Council Decisions – Status Report 

Note: This report lists only those Council decisions which require a specific, non-repetitive action. 

 

Meeting 

Date 

Item 

No 

Title and Resolution Summary Resp Action Status 

15.07.06 9.3.6 Meekatharra Heritage and Canyon Trails 

Project 

Not proceeding with Canyon Trail until 

approvals are presented to Council 

Advise Agencies that provided grants about 

halt and ask if funds can be transferred to 

other sections of project. 

Take steps to secure tenure over historic sites 

connected to Meeka Heritage Trails Project 

Determine status of all reserves, vesting 

orders and roads within the shire. 

CEO/ 

CONS 

 

 

 

Complete 

 

Complete 

 

In Progress 

21.11.09 9.3.4 Cornish Lift PO Quote approved 23.11.09. Letter of advice and 

order sent 23.11.09 

Contractor to build 

Complete 

 

In Progress 

17.09.11 10.2 School Oval Facility – Agreement CDSM New report to Council required upon response 

from DoE 

Waiting on Reserve boundaries to be changed 

by DoE 

03.10.19 Survey, legal and planning application 

currently being undertaken by DoE. 

Proposed new boundaries presented to OCM 

meeting 19 October 2019 for endorsement 

19.10.19 Boundaries being adjusted 

Complete 

 

 

Complete 

 

 

 

 

In Progress 

20.12.13 9.3.4 Meetings with Ministers – Local Issues CEO No further action required 

Create Position Statement on public housing in 

Meeka 

Complete 

In Progress 
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12.04.14 9.6.1 Gabanintha – Nannine Rd Realignment CEO Letter to Jim Lacy 16.04.14  

Email to DoL 17.04.14 

Mapping to be done 

In Progress 

21.02.15 9.3.7 Building Assets – Review CEO Council Resolution sent to Darren Long for 

implementation in the Buildings Asset 

Management Plan and Long Term Financial 

Plan. Check and present to Council. 

In Progress 

20.02.16 9.5.3 Local Planning Strategy and Local Planning 

Scheme No 4 

CDSM Documents Sent 

Waiting for final approval from Dept 

Emailed Paul Bashall 30.06.20 

Review presented to Council 

Council working group to be convened 

Complete 

Progressing 

16.07.16 9.4.5 Old Power Station CDSM Horizon Power advised 16.07.16.  

Contamination clearance in process. 

03.10.19 Contaminated soil now excavated and 

in the process of reinstatement.  Contractors 

onsite in mid-November to complete the 

remediation. 

10.02.20 Remediation continues 

In Progress 

18.02.17 9.6.1 Water Bore Access Agreements & Licencing DCEO/CEO Consultant engaged to assist with generating 

letters/agreements 

Maps of bore location to be prepared and 

included on agreements  

Complete 

 

 

In Progress 

20.01.18 9.3.3 Draft Establishment Agreement/Withdrawal 

Murchison Regional Vermin Council 

CEO Emailed MRVC 25.01.18 & letter sent 30.01.18  

Emailed Lawyer 30.01.18 

Letter to Minister & MRVC 05.06.18 

Complete 

Complete 

Complete 

In Progress 

14.12.18 10.2 Heritage Agreement Jidi Jidi  CEO Jidi Jidi Lawyer emailed 20.12.18  Further 

response to draft deed emailed 04.06.19 

In Progress  

21.09.19 9.4.2 Lighting at Skate Park CDSM Researching funding In Progress 

19.10.19 10.1 Ashburton Downs Road- Heavy Haulage CEO Emailed ABRA 30.10.19 In Progress 

27.06.20 9.2.5 Requests for Rate Relief /Financial Hardship 

Policy 

CEO Letters to AHA & AMEC 01.07.20 Complete 
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27.06.20 9.3.1 Review of Register of Delegations CDSM 
 

Complete 

27.06.20 9.5.3 Mission Australia Short Term 

Accommodation Proposal 

CDO/CDSM Mission and Housing contacted 

Dept of Housing working on asset disposal 

process  

Complete 

 

In Progress 

22.09.20 9.7.2 Tenders – Commercial Tenancies Lloyds 

Plaza 

CDSM To be advertised In Progress 

22.09.20 10.2 Murchison Georegion Project – Phase 2 CDSM To be advertised In Progress 

17.10.20 9.3.1 Request to Purchase vacant Land from the 

Shire 

DCEO Potential purchasers advised Complete 

17.10.20 9.3.2 Changes to Policies & Management 

Procedures 

DCEO Manuals Updated & Distributed Complete 

17.10.20 9.3.3 Unbudgeted Expenditure – CCTV for Lot 

255 Darlot Street & Lot 304 Darlot Street, 

Meekatharra 

DCEO Actioned – Installation completed  Complete 

17.10.20 9.4.1 Lease – Red Sandbox – Yulella Aboriginal 

Corporation 

DCEO/FO Ministerial approval sought 21/10/20 

Lease sent to Yulella for signing 

Complete 

In Progress 

17.10.20 9.5.1 Placement of Solar Panels to Roof of Shed – 

Lot 804 (#11) Marmont Street, Meekatharra 

rezoning Support Lot 875 

CDSM Letter sent to owner 19/10/20 Complete 

17.10.20 9.5.2 Placement of Solar Panels to Roof of Shed – 

Lot 62 (#80) Hill Street, Meekatharra 

CDSM Letter sent to owner 19/10/20 Complete 

17.10.20 9.6.1 Gabanintha – Nannine Road – Heavy 

Haulage 

CEO Emailed MSP Engineering Pty Ltd 20/10/2020 

 Formalise Agreement 

 Bond Received 

In Progress 

17.10.20 9.6.2 Trillbar Road – Restricted Access Vehicle 

Network Amendment Request 

CEO Emailed Main Roads Support 20/10/20 Complete 

17.10.20 9.7.1 Request for Rates Exemption DCEO Advised Ratepayer & Processed Complete 

17.10.20 10.1 Application for Remote Airstrip Upgrade 

Program 

CDSM Submitted 11/11/20 In Progress 

17.10.20 10.2 Mining Lease Application M51/889 CDSM Letter sent 19/10/20 Complete 

17.10.20 10.3 New Meekatharra Hospital – Lobbying CEO Email Consultant 20/10/20 In Progress 
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Officers Recommendation / Council Resolution 

 

Moved:  Cr MR Hall 

Seconded:  Cr MJ Smith 

 

That the Status report be received. 

CARRIED 5/0 
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9.2. FINANCE 

 

 

9.2.1.  MONTHLY FINANCIAL REPORT PERIOD ENDED 

OCTOBER 2020 

 

 

 

 

 

 

 

 

 

 

Summary: 

Monthly Financial Report 

 

Background:  

Financial Activity Statement Report – s.6.4 

(1A) In this regulation — committed assets means revenue unspent but set aside under the annual 

budget for a specific purpose.  

(1) A local government is to prepare each month a statement of financial activity reporting on 

the revenue and expenditure, as set out in the annual budget under regulation 22(1)(d), for 

that month in the following detail — 

(a)annual budget estimates, taking into account any expenditure incurred for an additional 

purpose under section 6.8(1)(b) or (c); and 

 (b) budget estimates to the end of the month to which the statement relates; and 

 (c) actual amounts of expenditure, revenue and income to the end of the month to which 

the statement relates; and 

 (d) material variances between the comparable amounts referred to in paragraphs (b) 

and (c); and 

 (e) the net current assets at the end of the month to which the statement relates. 

(2) Each statement of financial activity is to be accompanied by documents containing — 

 (a) an explanation of the composition of the net current assets of the month to which 

the statement relates, less committed assets and restricted assets; and 

 (b) an explanation of each of the material variances referred to in sub-

regulation (1)(d); and 

 (c) such other supporting information as is considered relevant by the local 

government. 

(3) The information in a statement of financial activity may be shown — 

 (a) according to nature and type classification; or 

 (b) by program; or 

 (c) by business unit. 

(4) A statement of financial activity, and the accompanying documents referred to in sub-

regulation (2), are to be — 

 (a) presented at an ordinary meeting of the council within 2 months after the end of the 

month to which the statement relates; and 

 (b) recorded in the minutes of the meeting at which it is presented. 

(5) Each financial year, a local government is to adopt a percentage or value, calculated in 

accordance with the AAS, to be used in statements of financial activity for reporting 

material variances. 

   

  

 

 

Title/Subject: MONTHLY FINANCIAL REPORT PERIOD ENDED 

OCTOBER 2020 

Agenda/Minute Number: 9.2.1 

Applicant: Nil 

File Ref: ADM 171 

Date of Report: 31 October 2020 

Disclosure of Interest: Nil 

Author: Krys East 

 Deputy Chief Executive Officer   
Signature of Author 

 

Senior Officer: Roy McClymont    

 Chief Executive Officer   Signature Senior Officer  
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[Regulation 34 inserted in Gazette 31 Mar 2005 p. 1049-50; amended in Gazette 

20 Jun 2008 p. 2724.] 

[35. Deleted in Gazette 31 Mar 2005 p. 1050.] 

 

Comment: 

A monthly financial report is to be presented to Council at the next ordinary meeting following the 

end of the reporting period. 

 

Consultation: 

Megan Shirt – Local Government Consultant 

 

Statutory Environment: 

Local Government Act 1995 Section 6.4 Financial Report 

Financial Management Regulations 34 

 

Policy Implications: 

Nil 

 

Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

Moved:   Cr DK Hodder 

Seconded:  Cr MJ Smith 

 

That the financial report for the period ending 31 October 2020 be received. 

CARRIED 5/0 
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ACTIONS TAKEN UNDER DELEGATED POWER REQUIRING NOTIFICATION TO COUNCIL 

Write Offs 

There were no actions taken under delegated powers in accordance with Delegation 05 – Power to Waive or Write off Debts in October 2020 that 

require reporting to Council. 

 

 

Purchase Orders 

There were no purchase orders to be presented to Council as per resolution 9.7.1 from the Ordinary Council Meeting held 18 February 2017. 

 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 38 

9.2.2. OUTSTANDING DEBTORS 

 

 

 

 

 

 

 

 

 

 

 

 

Summary: 

Attached is a copy of the detailed outstanding Sundry Debtors. 
 

Background: 

At the end of every month an aged detailed trial balance is performed.  

The following applies to all outstanding debtors –  

 >30 day – Outstanding debtors with an account older than 30 days are sent a statement 

 >60 day – Outstanding debtors with an account older than 60 days or more are sent a reminder 

letter and are followed up with a phone call and/or email if possible 

 >90 day –  Outstanding debtors with an account older than 90 days will be sent to a debt 

collection agent. 
 

Comment: 

Council policy 4.11 stipulates sundry debt collection. Some matters with particular 

circumstances may be referred to Council for consideration. 
 

Consultation: 

Roy McClymont – Chief Executive Officer 
 

Statutory Environment: 

Nil 
 

Policy Implications: 

4.11 Sundry Debt Collection 
 

Financial Implications: 

Loss of revenue 
 

Strategic Implications: 

Nil 
 

Voting Requirements: 

Simple Majority 
 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr DK Hodder 

Seconded:  Cr MR Hall 

 

That Council receives the outstanding monthly Debtor Trial Balance for October 2020. 

CARRIED 5/0 

Title/Subject: OUTSTANDING DEBTORS 

Agenda/Minute Number: 9.2.2 

Applicant: Nil 

File Ref: ADM 171 

Disclosure of Interest: Nil 

Date of Report: 1 November 2020 

Author: Krys East  

 Deputy Chief Executive Officer  
 Signature of Author 

 

Senior Officer: Roy McClymont  

 Chief Executive Officer  Signature Senior Officer 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 39 

  



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 40 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 41 

 
  



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 42 

  

 

9.2.3. LIST OF ACCOUNTS ENDED 31 OCTOBER 2020 

 

 

 

 

 

 

 

 

 

 

Summary:  

Accounts are to be presented to council for payments. 

 

Background:  

List of accounts 

 

(1) If the local government has delegated to the CEO the exercise of its power to make 

payments from the municipal fund or the trust fund, a list of accounts paid by the CEO 

is to be prepared each month showing each account paid since the last such list was 

prepared - 

 (a) the payee’s name; 

 (b) the amount of the payment; 

 (c) the date of the payment; and 

 (d) sufficient information to identify the transaction. 

 

(2) A list of accounts for approval to be paid is to be prepared each month showing – 

 (a) each account which requires council authorization in that month – 

 (i) the payee’s name 

 (ii) the amount of the payment; and  

 (iii) sufficient information to identify the transaction; and 

 (b) the date of the meeting of the council to which the list is to be presented. 

 

(3) A list prepared under sub-regulation (1) or (2) is to be – 

(a) presented to the council at the next ordinary meeting of council after the list is 

prepared; and recorded in the minutes of that meeting. 

 

Comment: 

Each month the accounts are presented to council for payment; 

 

Municipal $ 475,857.45 

Air BP $ 6,059.98 

Trust $ 0.00 

Total $481,917.43 

 

Consultation: 

Roy McClymont – Chief Executive Officer 

 

Statutory Environment: 

Local Government (Financial Management) Regulations 1996 S.6.10.13 List of Accounts. 

Title/Subject: LIST OF ACCOUNTS ENDED 31 OCTOBER 2020 

Agenda/Minute Number: 9.2.3 

Applicant: Nil 

File Ref: ADM 171 

Disclosure of Interest: Nil 

Date of Report: 21 November 2020 

Author: Krys East  

 Deputy Chief Executive Officer  
 Signature of Author 

 

Senior Officer: Roy McClymont  

  Chief Executive Officer  Signature of Author 
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Policy Implications: 

Nil 

 

Financial Implications: 

Accounts to be paid 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr MJ Smith 

Seconded:  Cr MR Hall 

 

That Council receives the attached list of creditor accounts paid under delegated power. 

CARRIED 5/0 
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9.2.4. REQUEST FOR RATES WRITE OFF – HORSESHOE METALS 

LIMITED 
 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council to consider writing off interest on various assessments. 

 

Attachments:  

Nil 

 

Background: 

These tenements are all held by Murchison Copper Mines Pty Ltd, only two of which are still live 

tenements. The dead tenements were surrendered between 2014 and 2019. 

 

The last time these accounts were paid in full was in the 2014/15 financial year. 

 

Since then the ratepayer has been receiving final notices and reminder letters. Horseshoe Metals 

Limited (parent company to Murchison Copper Mines Pty Ltd) contacted the Shire on at least 

three occasions to check on outstanding balances but no payments were forthcoming. 

 

The Shire forwarded the matter to its debt collection agency in 2016 and placed a caveat on the 

most valuable tenement M52/743 in January 2017.  

 

In response to the most recent overdue rates letter Horseshoe Metals Limited have now contacted 

the Shire, proposing a 10-month payment plan and asking for 50% of the interest to be written off. 

 

Comment: 

At the time of writing the current outstanding balance for these tenements is $180,814.32 including 

$38,311.24 of interest. The ratepayer suggested to pay the outstanding rates and 50% of the 

interest, leaving $19,155.62 of interest to be written off. In their proposal they did not specify who 

would be paying the interest that will accrue over the next 10 months. 

 

Table below indicates suggested interest write-offs. 

 

Assess No Tenement No Tenement Status Interest W/off 

A5276 M52/743 Live  $12,093.69  

A564 M52/27 Live  $      268.16  

A6217 E52/2042 Dead  $      356.80  

A6291 P52/1203 Dead  $      144.48  

A6292 P52/1204 Dead  $      167.23  

Title/Subject: REQUEST FOR RATES WRITE-OFF – HORSESHOE 

METALS LIMITED 

Agenda/Minute Number:  9.2.4 

Applicant: Horseshoe Metals Limited    

File Ref: A5276, A564, A6217, A6291, A6292, A6293, A6294, 

A6295, A6296, A6297, A6298, A6299, A6584, A7416 

Disclosure of Interest: Nil 

Date of Report: 28 October 2020 

Author:  Svenja Clare 

Finance Officer Signature of Author 

                           

Senior Officer: Roy McClymont  

  Chief Executive Officer Signature Senior Officer 
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A6293 P52/1205 Dead  $      163.12  

A6294 P52/1206 Dead  $      160.52  

A6295 P52/1207 Dead  $      165.71  

A6296 P52/1208 Dead  $      164.89  

A6297 P52/1209 Dead  $      143.83  

A6298 P52/1210 Dead  $      167.44  

A6299 P52/1211 Dead  $      164.89  

A6584 E52/1998 Dead  $   2,424.37  

A7416 E52/2930 Dead  $   2,570.52  

 

Ms Stoney of Horseshoe Metals Limited explained that the company experienced multiple 

management changes over the last few years, creating administrative issues and affecting the 

ability to raise cash thus inhibiting available cashflow. She further states that “current management 

is working very hard to resolve these historical inherited issues and respectfully requests councils 

understanding and assistance by reducing the interest […]”. 

 

In recent years Council has received a number of similar requests but has not allowed any request 

for waiver or reduction of rates unless the charges were somehow caused by staff error. Details 

and outcomes of previous cases are listed below: 

 
Date Name Amount 

(approx.) 

Reason Outcome 

Sep 

2013 

Gould Resources 

P/L 

$4,000 Dormant Company, no 

finances 

No waiver. All 

paid. 

Oct 

2013 

D. Huntly $16,000 Medical Issues No waiver. All 

paid. 

Oct 

2013 

I. Black $5,000 Financial Hardship No waiver. Partly 

paid. 

Aug 

2014 

K. Ross $1,500 Disputed legal charges, 

partially caused by staff error 

Wrote off legal 

charges only. Rates 

paid. 

June 

2015 

Enterprise Metals 

P/L 

$118 Interest accrued due to non-

descriptive payment not being 

allocated to assessment 

Interest written off. 

Nov 

2015 

B. Povey $11  

(+debtor 

interest) 

Financial Hardship  

& other circumstances  

No waiver on rates. 

Debtor interest 

w/off. Rates paid. 

Mar 

2016 

M. Del Borello 

(Capricorn 

Roadhouse) 

$720 Misread Rate Instalment 

Notices 

No waiver. All 

paid. 

Dec 

2016 

Redstone 

Minerals P/L 

$1,400 New executive willing to pay 

rates but not the interest 

borne under previous 

directors 

No waiver. All 

paid. 

 

By allowing write-off of the $19,155.62 interest Council may be setting a precedence and the 

decision could be regarded as unfair by other ratepayers. On the other hand, it would support this 

company in settling its substantial debt. 

 

Consultation: 

Krys East – Deputy Chief Executive Officer 
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Statutory Environment: 

Local Government Act 1995, section 6.12 (1) (c) allows for the write off of any debt. 

 

Policy Implications: 

04.06 – Write Off Requests  

 

“[…] Any requests for write offs are generally to be denied. Council will only consider write 

off requests when an administrative error or other unique circumstances contributed to the 

debt […].” 

 

Budget/Financial Implications: 

The 2020/21 budget has an allocation of $10,000 towards the write off of rates (GL0233). $53.27 

have been written off so far leaving a balance of $9,946.73.  

 

If approved, the budget would need to be increased to accommodate this write-off. 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority  

 

Officers Recommendation / Council Resolution: 

 

Moved:   Cr DK Hodder 

Seconded:  Cr PS Moses 

 

That Council advise Ms Stoney of Horseshoe Metals Limited that the rates and the interest 

are due and payable and Council will not be authorising any write-off in 

interest.  Furthermore, the outstanding amount will continue to accrue interest at the rate 

of 8% per annum until all monies due are paid.   

CARRIED 5/0 
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9.2.5. REQUEST FOR RATES WRITE-OFF – AUSTASIA GROUP 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council to consider writing off interest and rates on an assessment. 

 

Attachments:  

Nil 

 

Background: 

This tenement is held by Copper and Gold Australia Pty Ltd c/- AustAsia Group. 

It was surrendered in September 2015. In the prior years they had paid their rates. 

 

In 2016 the Shire received correspondence from AustAsia Group that they are the registered agent 

but that Mr Leslie Ingraham now handles this property. 

 

Mr Ingraham followed up with an email to the Shire and to AustAsia Group stating “please be 

advised that I have never been a Director, Shareholder or Employee of Copper and Gold Australia 

Pty Ltd. The Companies history and ASIC will confirm my statement and dismiss AustAsia’s 

allegation. It is for this reason I request not be party to any future correspondence between the 

Shire of Meekatharra and AustAsia regarding Copper and Gold Australia’s (Pty Ltd) affairs.” 

 

Further emails were exchanged in 2016, 2017 and 2018 whereby Mr Syd Chesson of AustAsia 

was disputing their liability as the tenement was dead and in return Shire staff explained that the 

pro-rata rates and interest still need to be paid since they were never paid at the time of death and 

had been accruing interest ever since. 

 

In August 2020 AustAsia Group returned the rate notice, asking for the address to be changed to 

Mr Ingraham’s address once again. Shire staff explained that Mr Ingraham had previously denied 

any affiliation and liability. 

 

Mr Simon Chesson of AustAsia Group then explained that “Les Ingraham had a deal with my late 

father, Syd Chesson, and they had verbally agreed that Les’s company was to take over the 

tenement - which was done for the other tenements. Les is disputing this particular invoice, and 

personally from our side, it will take more effort for Copper & Gold to fight this between 

yourselves and Les. Copper & Gold doesnt trade and has not done for some time.”  

 

He made a without prejudice offer of $500.00 on the basis that: 

“a) Copper & Gold Australia Pty Ltd has no assets and ceased trading. 

b) This is a Without Prejudice Offer from me personally, as if this is going to proceed to a 

debt recovery position, it is going to be challenged, and it will cost the Council more than 

this in recovery costs; 

Title/Subject: REQUEST FOR RATES WRITE-OFF – AUSTASIA 

GROUP 

Agenda/Minute Number:  9.2.5 

Applicant: AustAsia Group    

File Ref: A7281 

Disclosure of Interest: Nil 

Date of Report: 6 November 2020 

Author:  Svenja Clare 

  Finance Officer Signature of Author  
     

Senior Officer: Roy McClymont  

  Chief Executive Officer Signature Senior Officer 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 51 

 

c) The former director, Syd Chesson, deceased on 23 December 2019, and I am clearing up 

old things that were outstanding. 

 

I am happy to consider a counter offer from the Council, but as there was no value to the 

tenement rental, and the tenements have lapsed, there has been no value to us at all.” 

 

Comment: 

$1,271.80 is owing on this assessment ($821.72 rates and $450.08 interest). 

 

The company does not have any other live tenements in our Shire or any other shire. Its ABN is 

still active and the company is showing as registered on ASIC. 

 

Mr Chesson’s offer seems to be in good faith. General procedure claims, especially when disputed, 

can indeed be costly and may outweigh the debt. 

 

Given the circumstances and disputed liability, Council may wish to make a counter offer, e.g. 

seek payment for rates but write off interest. 

 

Council may also wish to consider previous requests for write offs: 

 
Date Name Amount 

(approx.) 

Reason Outcome 

Sep 2013 Gould Resources 

P/L 

$4k Dormant Company, no 

finances 

No waiver. All 

paid. 

Oct 2013 D. Huntly $16k Medical Issues No waiver. All 

paid. 

Oct 2013 I. Black $5k Financial Hardship No waiver. 

Partly paid. 

Aug 2014 K. Ross $1.5k Disputed legal charges, 

partially caused by staff error 

Wrote off legal 

charges only. 

Rates paid. 

June 2015 Enterprise Metals 

P/L 

$118 Interest accrued due to non-

descriptive payment not being 

allocated to assessment 

Interest written 

off. 

Nov 2015 B. Povey $11  

(+debtor 

interest) 

Financial Hardship  

& other circumstances  

No waiver on 

rates. Debtor 

interest w/off. 

Rates paid. 

Mar 2016 M. Del Borello 

(Capricorn 

Roadhouse) 

$720 Misread Rate Instalment 

Notices 

No waiver. All 

paid. 

Dec 2016 Redstone 

Minerals P/L 

$1.4k New executive willing to pay 

rates but not the interest borne 

under previous directors 

No waiver. All 

paid. 

Nov 2020 Murchison 

Copper Mines P/L 

$19k Cashflow issues and 

management changes resulting 

in interest. Willing to pay rates 

and 50% interest. 

Council to 

decide at this 

meeting 

 

 

Consultation: 

Krys East – Deputy Chief Executive Officer 
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Statutory Environment: 

Local Government Act 1995, section 6.12 (1) (c) allows for the write off of any debt. 

 

“6.12. Power to defer, grant discounts, waive or write off debts  

(1) Subject to subsection (2) and any other written law, a local government may —  

 (a) when adopting the annual budget, grant* a discount or other incentive for the 

early payment of any amount of money; or  

 (b) waive or grant concessions in relation to any amount of money; or 

 (c) write off any amount of money, which is owed to the local government.  

* Absolute majority required.” 

 

Policy Implications: 

04.06 – Write Off Requests  

 

“[…] Any requests for write offs are generally to be denied. Council will only consider write 

off requests when an administrative error or other unique circumstances contributed to the 

debt […].” 

 

Budget/Financial Implications: 

The 2020/21 budget has an allocation of $10,000 towards the write off of rates (GL0233). $53.27 

have been written off so far leaving a balance of $9,946.73.  

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Absolute Majority (if choosing Option A) 

 

Officers Recommended Options: 

 

Option A: 

That Council advise Mr Chesson of AustAsia Group that due to the special circumstances 

surrounding Mr Ingraham and AustAsia Group, Council will offer to write off the interest 

component on A7281 providing that the rates of $821.72 are paid within 30 days of this 

resolution.  

 

OR 

 

Option B: 

That Council advise Mr Chesson of AustAsia Group that the rates and interest on A7281 are 

due and payable and Council will not be authorising any write-off.  Furthermore, the 

outstanding amount will continue to accrue interest at the rate of 8% per annum until all 

monies due are paid.   

 

Council Resolution: 

 

Moved:  Cr DK Hodder 

Seconded:  Cr MJ Smith 

 

That Council adopts Option A as recommended. 

CARRIED 5/0 

 BY ABSOLUTE MAJORITY 
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9.3. ADMINISTRATION 

 

 9.3.1 MURCHISON REGIONAL VERMIN COUNCIL ONGOING CONTRIBUTIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration:  

Council to consider the proposed ongoing contributions to the Murchison Regional Vermin 

Council (MRVC). 

 

Attachments: 

Copy letter from MRVC 29 October 2020 with attached map 

Copy emails 3 – 13 November 2020 

Maps showing vermin fences in WA and the MRVC vermin cell 

 

Background: 

Council has considered the matter of withdrawal from the MRVC on four occasions: 

 

Council considered this matter at its September 2016 meeting and resolved: 

“That this item to lay on the table to allow further research of this matter.” 
 

At its meeting held 16 December 2016 Council resolved: 

“That Council request that letters be written to: 

• all station owners in the Meekatharra and Wiluna Shires on the current number 1 

Vermin Fence up to Lake Nabberu and all station owners in the Meekatharra Shire on 

the number 2 Vermin Fence seeking their comments on Councils possible withdrawal 

from the Murchison Regional Vermin Council. 

• the Murchison Regional Vermin Council seeking their comments on Councils possible 

withdrawal from the Murchison Regional Vermin Council and advice on the proper 

process to achieve withdrawal. 

• the Shire of Wiluna seeking their comments on the matter and asking whether the Wiluna 

Shire would consider partnering with the Meekatharra Shire in considering the future 

of the number 1 Vermin Fence between the new Vermin Cell and Lake Nabberu (should 

the Meekatharra Shire withdrawal from the Murchison Regional Vermin Council).” 
 

At its meeting held 22 April 2017 Council resolved; 

“That Council appoints Cr Trenfield and the CEO to meet with the MRVC at a mutually 

convenient time and place acknowledging that this may require attendance at an MRVC 

meeting.” 
 

 

Title/Subject:  MURCHISON REGIONAL VERMIN COUNCIL 

ONGOING CONTRIBUTIONS 

Agenda/Minute Number:  9.3.1 

Applicant:   Nil    

File Ref:   ADM224  

Disclosure of Interest: Nil 

Date of Report:  13 November 2020 

Author:   Roy McClymont   

Chief Executive Officer 
     

               Signature of Author 

Senior Officer:  Roy McClymont 

    Chief Executive Officer 
  

            Signature Senior Officer 
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At its meeting held 20 January 2020 Council resolved; 

“That Council confirms with the Murchison Regional Vermin Council (MRVC) that it 

requests to withdraw its membership of that body and proposes the following basic terms 

and conditions: 

 

• that this withdrawal be effective as of 30 June 2018, 

 

• that Council continues to contribute financially to the MRVC for a further three years 

(2018/19, 2019/20 and 2020/21) at the current Precepts level (16/17; $18,644 + GST) and 

indexed to inflation annually (CPI All Groups), 

 

At the end of the above three year period, Council will consider continuing to contribute 

towards the MRVC and requests that contributions from that time on be based on the land 

area or the rateable land area that each Shire has within the Vermin Cell (but not necessarily 

using Pastoral UV valuations for that area as a basis), and 

 

Council authorises the Shire President and CEO to negotiate any further terms and 

conditions and that a suitable legal agreement be drawn up for Councils consideration (at 

Meeka Shires expense) that outlines the terms and conditions of the withdrawal, providing 

reasonable surety to both parties.“ 
 

Comment (repeated from 22 April 2017): 
Staff wrote to the MRVC, Shire of Wiluna and affected station owners on the 23 December 

2016.  Station owners were given the options of providing feedback by letter, email, telephone 

or in person.  Eleven stations were sent letters. 

 

Three station owners provided verbal comments which were generally supportive or accepting 

of Councils position and proposed withdrawal.  Notes of this feedback are available from the 

CEO.  Darren Cousens from Hill View Station provided verbal and written feedback 

(attached) and is opposed to the proposed withdrawal although acknowledging that the 

Vermin Cell project provides direct benefits to Hillview Station.  The No 1 and no 2 fences 

run along a large section of the Hillview boundary.  

 

In recent years there has been a declining interest in the Murchison Region Vermin Council 

from the Meekatharra Shire Council.  The Shire is required to appoint two representatives to 

the MRV Council and every two years, following elections, it is becoming more difficult to 

gain reps from within the Council.  Cr Hodder recently resigned his position on the MRVC 

leaving only Cr Nichols as Council’s rep.  If Council is to continue as a member of the MRVC, 

it will need to appoint another representative. 

 

The low level of interest from Councillors in nominating as reps on the MRVC is anecdotal 

evidence that the MRVC is losing its relevance and significance for the Meekatharra Shire. 

 

Council currently pays $18,644 (exc GST) per year in precepts to the MRVC.  

 

The MRVC have requested a meeting with Council to better understand issues and concerns 

of the Shire. 
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Comment – (repeated from 10 January 2018) 

Shire President, Norm Trenfield and CEO Roy McClymont attended the MRVC meeting on 

Tuesday 12 December 2017, explaining that, unfortunately in recent years there has been a 

declining level of interest from the Meeka Shire Council in the MRVC.  For a number of years 

now the Shire has been unable to attract and maintain two representatives to the MRVC and there 

appears to be little hope of this trend reversing.  Therefore the Shire would like to withdraw its 

membership of the MRVC but will consider continuing to provide some level of funding towards 

the MRVC.  The Meekatharra reps offered to prepare a proposal outlining the terms and 

conditions of their withdrawal from the MRVC (for consideration by the MRVC).  This 

suggestion appeared to be accepted by the MRVC members at the meeting. 

 

Some details, facts and figures to consider (repeated from 10 January 2018); 

The function of the MRVC is defined in the attached copy of the current MRVC Constitution; 

rehabilitation and maintenance of approx. 558 kms of the No 1 Vermin Fence and approx. 48 + 

kms of the No 2 Vermin Fence.  The constitution has not yet been amended to provide any 

functions beyond this.   

 

A draft Establishment Agreement that was provided to the Meeka Shire for their consideration 

and approval.  This began a process of further review and consideration by the Meeka Shire. 

 

There is approx. 200kms of the No 1 Vermin Fence along the eastern boundary of the Meeka 

Shire (along the boundary with the Wiluna Shire).  Approx. 40 kms of this fence forms part of 

the Vermin Cell.  The MRVC are still considering what role they will play in regards to the 

remaining ~160 kms of the fence that forms the Northern section of the fence previously 

maintained by the MRVC.  The MRVC wrote to stations along the northern part of the No 1 

fence on 13 March 2016 advising that they intend to cease to maintain that section of fence 

however at the meeting on 12th December 2017 the Meeka Reps were advised that this was still 

being considered and that the MRVC may still maintain the fence to cattle standard. 

 

There is approx, 4,200 sq kms of the Vermin Cell within the Meeka Shire which equates to about 

4% of the Shire area (100,733 sq kms). 

 

The Shires annual payments to the MRVC are calculated using the pastoral rate valuations for 

all 48 pastoral UV properties in the Meeka Shire.  This currently includes non-pastoral properties 

such as the Kumarina and Capricorn Roadhouses.  

 

Four pastoral UV properties in the Meeka Shire have land within the Vermin Cell. 

 

The current total UV Pastoral valuation for the Meeka Shire is $4,345,000.  The estimated UV 

Pastoral valuation for Meeka Pastoral Land within the Vermin Cell is estimated to be $150,000 

(3.5% of the total UV Pastoral Valuation). 

 

There are 52 pastoral leases within the Vermin Cell.  

 

The size of the Vermin Cell is 65,362 sq kms.  The area of the cell in the Meeka Shire is approx. 

4,200 sq kms which represents approx. 6.4% of the Cell area. 

 

The Vermin Cell appears to include parts of the Murchison, Perenjori, Dalwallinu and Mount 

Marshall Shires.  These Shires are not member Councils of the MRVC. 

 

There are/were 10 councillors on the MRVC representing the 5 Shires of Cue, Mount Magnet, 

Yalgoo, Sandstone and Meekatharra.  The majority of the Vermin Cell comprises land in the 
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Cue, Mount Magnet and Yalgoo Shires.  These Shires are represented by 6 councillors. 

 

In recent years (from about 2010), the focus of the MRVC has moved from the original function 

(as defined in their Constitution) to the creation of a “Vermin Cell”.  At the time of the inception 

of the MRVC and the creation of the current Constitution in 1985, the rehabilitation and 

maintenance of the No 1 and No 2 Vermin Fences would have been seen as a broad public benefit 

– potentially a benefit to all agricultural endeavours to the west of the No 1 Fence. In the first 

instance, the creation of the Vermin Cell will derive a direct benefit for the 52 pastoral lessees 

within the cell and these 52 lessees will derive by far the greatest benefit from the Vermin Cell.  

This also represents a significant shift from the original broad public benefit.  The beneficiaries 

of a vermin exclusion cell are predominantly those with pastoral operations within the cell. 

 

This change in focus is significant and perhaps should have invoked a full review of the MRVC 

including structure, membership, fees and charges.   

 

It seems logical that any fees charged to local governments for the maintenance of a vermin cell 

fence should be proportional to the area that each local government has in the cell.  If the annual 

“precepts” are to be charged on the basis of the UV valuation, then that valuation should be for 

the land that is within the cell.  In Meekatharra’s case this would mean the valuation of the whole 

of Yarrabubba and Hillview Stations and portion of Polelle and Annean Stations.  

 

It would also seem reasonable, that if Local Government is involved, that all local governments 

who have land within the cell should contribute on the same basis (not just the MRVC members).   

 

However Pastoral UV valuations are not necessarily a measure of the benefit or value of a Vermin 

Cell to the relevant Local Government.  Another approach could therefore be to base precepts on 

the rateable area of each Local Authority within the Cell.  Each financial year the MRVC could 

establish what income it will require from precepts and then invoice each Local Authority the 

relevant percentage of the total precepts, based on the land area or rateable land area of each 

Local Authority within the Cell.  

 

Annual Precepts (16/17):  

Cue    $11,633 

Meekatharra   $18,644 

Mount Magnet  $12,770 

Sandstone   $  4,270 

Yalgoo   $18,453 

Total   $65,770 

 

Historical note: 

The first Royalties for Regions, Country Local Government Fund , Regional Groups grant 

(2010/11) was allocated to upgrading the No 1 Fence as the first stage of creating a Vermin Cell. 

All Murchison Shires, with the exception of the Murchison Shire contributed their regional funds 

to this project: 

 

Cue   $219,540 

Meekatharra  $319,493 

Mount Magnet $243,724 

Sandstone  $261,219 

Wiluna  $255,687 

Yalgoo  $258,204 

Total  $1,557,867 
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The Current Situation: 

As explained in their letter the MRVC are seeking an ongoing contribution from Council based 

on the total length of fence on our shire boundaries and within our Shire (including vermin cell 

fence and the No 1 Vermin Fence).  There are clear flaws in the logic of this method of 

calculation.  However any logical and reasonable alternative will likely be quite complicated and 

time consuming to create and negotiate.   

 

There is roughly 140 kms of fence within our Shire and about 236 kms of fence along our 

boundaries – mainly our boundary with Wiluna (~196 kms) and Cue (~35 kms). 

 

There is about 210 kms of fence that forms part of the Vermin Cell (within our shire and on our 

boundaries) and about 166 kms of the No 1 Fence that runs along the Wiluna/Meeka shire 

boundary (that is not part of the Vermin Cell).   

 

The MRVC have also provided, on request; the following information concerning the current 

method of calculation shire contributions; 

“Once income such as Fence Rentals and the Meekatharra Shire contribution are 

deducted from operating expenses the Shires of Yalgoo, Mount Magnet and Cue pick up 

30% each of the balance with Sandstone picking up 10%. For 2020/2021 Yalgoo, Mount 

Magnet and Cue have each contributed $31,871 and Sandstone $10,623.  These figures 

exclude GST.” 

 

Once agreement is reached, it could be formalised by an exchange of letters or by drafting of a 

formal agreement. 

 

Consultation: 

Cr Nichols, Shire President 

 

Statutory Environment: 

Local Government Act:  Section 3.65 
“3.65.  Establishment agreement, amendment of 

   (1)           The participants may amend the establishment agreement for a regional local 

government by agreement made with the Minister’s approval, and a reference in this 

Division to the establishment agreement includes a reference to the establishment 

agreement as so amended. 

   (2)           The establishment agreement can be amended under subsection (1) to include 

another local government as a further participant if that local government is a party to the 

amending agreement. 

   (3)           Section 3.61(2) and (3) apply, with any necessary modifications, to an 

agreement amending the establishment agreement.” 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

The 2020/21 budget includes a provision of $18,644 for “MRVC Vermin Control”.   

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority  
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Officers Recommendation: 

 

1. Agrees to contribute financially to the MRVC for a further five years (2021/22, 2022/23, 

2023/24, 2024/25 and 2025/26) at the rate of $22,600 (2021/22) increasing by 2% per 

annum in the following four years.  This agreement is subject to reasonable levels of 

maintenance being undertaken on all the vermin fencing that is in or on the boundary 

of the Meekatharra Shire (estimated to be about 376 kms in total including about 210 

kms that forms part of the Vermin Cell and about 166 kms that is part of the No 1 

Vermin Fence). 
 

2. At the end of the five year period, the Shire will consider continuing to contribute 

towards the MRVC and requests that contributions from that time on be based, at least 

partially, on the land area or the rateable land area that each Shire has within the 

Vermin Cell (but not necessarily using Pastoral UV valuations for that area as a basis). 

 

PART 3 - OPTIONAL 

3. Authorises the Shire President and CEO to negotiate any further terms and conditions 

and that a suitable legal agreement be drawn up and executed (at Meekatharra Shires 

expense) that provides reasonable surety to both parties.  
 

Council Resolution: 
 

Moved:   Cr MR Hall 

Seconded:  Cr PS Moses 
 

That Council adopt the officer’s recommendation as presented including optional Part 3. 
 

CARRIED 5/0 
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9.4. COMMUNITY DEVELOPMENT  

 

 

9.4.1 LEASE OF LOT 17 MAIN STREET 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council may consider leasing the Shop at Lot 17 Main Street to Youth Focus  

 

Attachments:  

Nil 

 

Background: 

Youth Focus (YF) are a Public Benevolent Institution and registered Charity operating from 

Meekatharra to provide education, suicide prevention and Mental Health services to young people 

in the community 

 

They have worked closely and collaboratively with the Shire of Meekatharra Youth Services team 

for the last two years, and have achieved a high degree of acceptance by the youth of Meekatharra.  

There has been a strong focus on art as therapy, and more recently Music. 

 

The premises that were used as an office by the service has recently been made unavailable, and 

YF has identified the shop at Lot 17 Main Street as an ideal location for their service.  This shop 

has been vacant for about six months. 

 

YF are funded by the Commonwealth until June 2022 and are seeking a lease until this expiry 

date, with an option of annual extensions. 

 

Comment: 

YF are prepared to undertake significant upgrades and renovations to the building to bring the 

standard up to an acceptable level.  They have begun to plan improvements to the toilets, kitchen 

and office areas in anticipation of Council approval of a lease agreement. 

 

As a registered charity, the disposition of property is considered an exempt transaction under the 

Local Government Functions and Regulations Part 6 r30(2b) 

 

“30.   Dispositions of property excluded from Act s. 3.58 

(1) A disposition that is described in this regulation as an exempt disposition is 

excluded from the application of section 3.58 of the Act. 

 (2) A disposition of land is an exempt disposition if — 

 

Title/Subject: LEASE OF LOT 17 MAIN STREET 

Agenda/Minute Number: 9.4.1 

Applicant:  Youth Focus 

File Ref: A0255 

Disclosure of Interest:   Nil 

Date of Report: 4 November 2020 

Author:  Tralee Cable 

  Community and Development  

  Services Manager 
 

Signature of Author 

Senior Officer: Roy McClymont 

  Chief Executive Officer 
           

       Signature Senior Officer  
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 (a) the land is disposed of to an owner of adjoining land (in this paragraph called the 

transferee) and — 

 (i) its market value is less than $5 000; and 

 (ii) the local government does not consider that ownership of the land would 

be of significant benefit to anyone other than the transferee; 

  or 

 (b) the land is disposed of to a body, whether incorporated or not — 

 (i) the objects of which are of a charitable, benevolent, religious, cultural, 

educational, recreational, sporting or other like nature; and 

 (ii) the members of which are not entitled or permitted to receive any pecuniary 

profit from the body’s transactions;” 

YF meet the requirements of r30 (2b) and as such the requirement to advertise the proposed lease 

that ordinarily applies is not necessary. 

The shop was valued on 17th May 2019 in preparation for a commercial lease to operate a 

secondhand shop.  The valuation returned at $60 per week rental. 

In light of the willingness of YF to improve the property at their own cost, and the potential 

vibrancy this venture could bring to the Main street of Meekatharra by occupying a previously 

vacant and unattractive building, it is recommended the property be leased to YF for this valued 

amount. 

 

Consultation: 

Erin Hall, Corporate Services Manager Youth Focus 

 

Statutory Environment: 

Nil 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Potential increase to rental income for 20/21 year of approximately $1560 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution:  

 

Moved:   Cr DK Hodder 

Seconded:  Cr MJ Smith 

 

That Council endorse a lease agreement for the shop only at Lot 17 Main Street Meekatharra 

with Youth Focus with an expiry date of 30 June 2022 at $60 per week, and authorise the 

CEO to execute the lease on behalf of Council. 

CARRIED 5/0 
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9.4.2. SCHOOL OVAL FACILITY - AGREEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council may consider an application from the Department of Education to adjust the scope of the 

previous boundary realignment project 

 

Attachments: 

Attachment 1 - Map of existing and initially proposed boundaries 

Attachment 2 - Email requesting change in scope to project 

Attachment 3 - Letters of support for further extension of scope 

 

Background: 

In September 2011, Council was presented with a facilities agreement with the Department of 

Education for management of the sporting oval between the school and the Shire Sport Complex.  

The Oval sits ambiguously on three titles currently, one held by the Department of Education, and 

one by the Shire of Meekatharra. 

 

The Shire have invested time and resources to improve the property for community use, and the 

Department of Education have traditionally paid an agreed rate for water and maintenance to the 

Council. 

 

During the September 2011 meeting, Council requested: - 

 

“that staff amend the agreement to include a site map showing the boundaries of the oval 

and the sports complex and clarification of the lands belonging to the Shire and to the 

Department of Education.  Staff are to identify all items that have been built or supplied at 

Councils cost to the Department of Education’s land, in the agreement as an appendix.” 

 

The process of creating the boundary map identified anomalies in the boundaries, and a process 

was begun to realign boundaries to better define responsibilities. 

 

In 2019, Department of Education finance team raised concerns about the agreed rate for 

maintenance of the Oval, and a protracted negotiation was undertaken.  Department of Education 

have indicated they do not consider the charge a reimbursement, and may not pay in the future. 

 

In October 2019, Council was presented with proposed realignments of boundaries to the Oval 

and the School lots, with the Oval jointly owned and managed by both the Department of 

 

Title/Subject: SCHOOL OVAL FACILITY - AGREEMENT 

Agenda/Minute Number:  9.4.2 

Applicant: Department of Education 

File Ref:  ADM 148 

Disclosure of Interest: Nil 

Date of Report:  12 November 2020 

Author: Tralee Cable  
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  Services Manager Signature of Author 

 

Senior Officer: Roy McClymont   

  Chief Executive Officer  
   Signature Senior Officer 
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Education and the Shire, under a facilities management agreement, which was agreed to by 

Council in their resolution. 

 

  Before After Difference Other 

Lot C - School R29496 

(DOE) 5.0884 4.6595 0.4289 N/A 

Lot B - Oval R36263 

(DOE & Shire) 2.8275 2.9914 -0.1639 N/A 

Lot A - Sports Complex 

R38127 (Shire) 5.0717 5.3367 -0.2650 

With new easement 

(otherwise oval is 

landlocked)  

 

12.9876 

hectares 
12.9876 

hectares   

 

In June 2020, staff received a request from the Department of Education Asset Management team 

to again adjust the boundaries of the school property to include sections of the reserve on the 

eastern side of the school that contain the bike track, and for the Shire to agree to close portions 

of High Street to enable that area of land to be included in the new boundaries. 

 

Staff responded that the preference is to complete the current project of boundary realignment as 

agreed to by Council in October 2019. 

 

Department of Education have pressed further with their request to include the bike track and road 

closure as part of the existing project. 

 

Comment: 

Should the scope of the current project of boundary realignment be adjusted again, there is genuine 

concern the project will not complete in the near future.  

 

The Council budgets $60,000 per annum as contributions from the Department of Education 

toward the upkeep of the Oval. This figure is based on 50% of actual costs for Oval Maintenance 

including contractor costs, materials, fuel and electricity for pumps plus 50% of the kilolitres used 

on the oval at current water corporation charges. 

 

The budget figure has increased over time as costs associated with oval maintenance were realized.  

The DoE have indicated that as the amount currently invoiced is not a reimbursement for actual 

water costs, and there is no formal agreement in place, they will not continue to pay potentially 

leaving the Shire exposed to a significant budget blowout. 

 

It is in the best interests of the Shire to see the current boundary reallocation completed 

expeditiously, and a management agreement executed.  Further boundary alignments could be 

investigated and progressed as a separate project. 

 

Consultation: 

Chris Mackay – Senior Land Consultant, Department Education 

Anna Brown – Director, Asset Planning, Department of Education 

Frank Mattaboni – Senior Land Consultant, Department of Education. 

 

Statutory Environment: 

Nil 
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Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

Moved:   Cr MR Hall 

Seconded:  Cr PS Moses 

 

That Council request the Department of Education Asset Planning and Services team to 

complete the realignment of boundaries project as agreed to by Council in October 2019 

with a view to closing the project expeditiously.  

CARRIED 5/0  
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Attachment 1 – Map of existing and initially proposed boundary realignments 
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Attachment 2 – Email requesting change in scope to project 
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Attachment 3 – Letters of support for further extension of scope 
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9.4.3. EVENTS SUBCOMMITTEE 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council may consider appointing a formal subcommittee to manage and plan an annual events 

calendar. 

 

Attachments: 

Nil 

 

Background: 

In recent years the Outback Festival has been managed and run principally by Shire staff.  The 

2020 Festival attracted a number of interested residents to assist with the running of the event and 

the resulting outcome was very successful. 

 

Additionally, throughout 2020, a number of successful community building events have been held 

including the grand opening of Lloyds, the Djuki Mala dancers, regular Picture Gardens movies, 

and it would seem the appetite for further opportunities to gather as a community is high. 

 

While the Shire staff have enjoyed the responsibility of planning and management of these events, 

it would seem appropriate to offer the opportunity to community members to also participate and 

become involved. The benefits this could bring to encouraging community connectedness are not 

to be underestimated. 

 

Staff would also welcome assistance in setting up and packing away events and are looking to 

create a group of people who each bring different strengths to the planning and execution which 

will aid the successful execution of an event. 

 

Comment: 

The Local Government Act 1995 defines the conditions under which such a committee can be 

structured, and should operate.  An appointed subcommittee can consist of 

 

“5.9. Committees, types of 

 (1)     In this section —  

 other person means a person who is not a council member or an employee. 

 (2)    A committee is to comprise —  

 (a) council members only; or 

 (b) council members and employees; or 

 (c) council members, employees and other persons; or 

 (d) council members and other persons; or 

Title/Subject: EVENTS SUBCOMMITTEE 
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 (e) employees and other persons; or 

 (f) other persons only.” 

 

Staff recommend advertising for interested local community members for appointment to a 

committee.  Council could elect to also appoint Councillor/s to the committee, along with the 

CDSM and the CDO. 

 

A committee of no more than 8 would be most effective. It is recommended a Terms of Reference 

is created and endorsed by Council prior to the committee being appointed. 

 

Consultation: 

Nil 

 

Statutory Environment: 

Local Government Act 1995 (Part 5) 

 

Policy Implications: 

Nil  

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr MJ Smith 

Seconded:  Cr MR Hall 

   

Council endorse the creation of a formal Events Committee and request staff to compile a 

list of interested community candidates and a Terms of Reference to be presented at the 

December 2020 meeting for endorsement. 

CARRIED 5/0 

 

9.5. HEALTH BUILDING AND TOWN PLANNING 

Nil 

 

9.6. WORKS AND SERVICE 

Nil 

 

9.7. CONFIDENTIAL ITEMS 

 

Moved:  Cr MJ Smith 

Seconded:  Cr MR Hall 

 

That the meeting be closed to members of the public to allow Council to discuss items 9.7.1 

& 9.7.2 which concerns matters of a confidential nature. 

CARRIED 5/0 

 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 82 

 

CONFIDENTIAL ITEM 
A Contract entered into, or which may be entered into, by the local government and which 

relates to a matter to be discussed at the meeting and legal advice obtained, or which 

may be obtained, by the local government and which relates to a matter to be 

discussed at the meeting. 

Local Government Act 1995 sections 5.23 (2) (c) and (d) 

 

 

 

 

9.7.1 PIVOTEL LEASE RENEWAL 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council may consider extending a lease agreement with Pivotel Satellite Pty Ltd on the Airport 

Reserve. 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr MR Hall  

Seconded:  Cr DK Hodder 

 

Council authorise three five-year lease extensions to Pivotel Satellite Pty Ltd retrospectively 

dated 2008 – 2023 at the initial rate of $12,313 and increased by CPI annually thereafter for 

the leased area at the Meekatharra Airport, and authorise the CEO to execute the 

agreement.  Further that Council endorse an amendment to the 2020/21 budget, being an 

increase to income of $150,194 to GL code 5013 Airport Leases. 

CARRIED 5/0 

BY ABSOLUTE MAJORITY 

 

The Chief Executive Officer Roy McClymont, Deputy Chief Executive Officer Krys East and 

Community Development & Services Manager Tralee Cable all declared a financial interest 

in item 10.3 – CEO ANNUAL LEAVE AND APPOINTMENT OF ACTING CEO 
 

The Chief Executive Officer Roy McClymont, Deputy Chief Executive Officer Krys East and 

Community Development & Services Manager Tralee Cable left the meeting at 10.13am. 
 

 

 

 

 

 

 

Title/Subject: PIVOTEL LEASE RENEWAL 

Agenda/Minute Number:  9.7.1 

Applicant: Pivotel Satellite Pty Ltd 

File Ref:  ADM 243 

Disclosure of Interest: Nil 

Date of Report:  23 October 2020 

Author: Tralee Cable  

  Community and Development  

  Services Manager Signature of Author 

 

Senior Officer: Roy McClymont   

  Chief Executive Officer  
   Signature Senior Officer 
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CONFIDENTIAL ITEM 
Deals with information concerning a matter affecting an employee or employees. 

Local Government Act 1995 section 5.23 (2) (a) 

 

 

 

 

 

9.7.2. CEO ANNUAL LEAVE AND APPOINTMENT OF ACTING CEO 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

The CEO seeks Council’s approval for leave and the appointment of an Acting CEO during his 

absence. 

 

Officers Recommendation / Council Resolution: 

 

Moved:   Cr MJ Smith 

Seconded:  Cr MR Hall 

 

That Council approves the CEO’s leave from Monday 8 February 2021 to Friday 5 March 

2021 inclusive (20 days), subject to minor variation, and appoint Krys East as Acting Chief 

Executive Officer during these periods and appointments Tralee Cable as an alternative 

Acting CEO, if required at the CEO’s discretion. 

CARRIED 5/0 

 

The Chief Executive Officer Roy McClymont, Deputy Chief Executive Officer Krys East and 

Community Development & Services Manager Tralee Cable returned to the meeting at 

10.17am. 
 

10. NEW BUSINESS OF AN URGENT NATURE-INTRODUCED BY RESOLUTION OF 

THE MEETING 

 

Moved:  Cr DK Hodder 

Seconded:  Cr MJ Smith 

 

That the urgent new business be discussed. 

 CARRIED 5/0 

 

 

 

 

 

 

Title/Subject: CEO ANNUAL LEAVE AND APPOINTMENT OF 

ACTING CEO  

Agenda/Minute Number:  9.7.2 

Applicant:   CEO    

File Ref:   Personal File 

Disclosure of Interest: DCEO Krys East – Financial Interest 

    CDSM Tralee Cable – Financial Interest 

Date of Report:  22 September 2020 

Author:   Roy McClymont  

Chief Executive Officer                             
    Signature of Author 

Senior Officer:  Roy McClymont  

Chief Executive Officer                                                                         
    Signature Senior Officer 
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10.1 2021 OUTBACK FESTIVAL – PRE BUDGET FUNDS ALLOCATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council may consider allocating funds for the early preparations for the 2021 Meekatharra 

Festival. 

 

Attachments: 

Nil 

 

Background: 

In 2019, Council adopted a budget of $85,000 for the 2020 Meekatharra Festival, with another 

$36,000 for Other Supporting Events.  Originally this allocation for Other Supporting Events was 

to fund the Rodeo, however the Rodeo is no longer an event in Meekatharra.   

 

Recently these funds were utilised for other activities on the Meekatharra Festival weekend.   

 

An allocation of $36,000 was made in the 19/20 budget for sponsorship which was not realised 

due to the uncertainty of the State of Emergency and COVID lockdowns. We did achieve income 

of slightly more than the budgeted $6,000 through show bag, ticket and drink sales totaling 

$10,010.  The addition of a portable EFTPOS machine is thought to have assisted in successful 

tickets sales prior to events. 

 

The 2020 Festival expenditure totaled $70,389.03. The budget for Other Supporting Events was 

not used, with a net cost to Council of $60,379 for the 2020 Meekatharra Outback Festival. 

 

Proposed budget line items 

 

2020/21 Requested Budget Expected Income Cost to Council 

Meeka Festival $110,000  $36,000 $74,000 

Fund Raising $5,000 $6,000 +$1,000 

 $115,000 $42,000 $73,000 

 

 

 

 

 

Title/Subject: 2021 OUTBACK FESTIVAL – PRE BUDGET-FUNDS 

ALLOCATION 

Agenda/Minute Number:  10.1 

Applicant: Nil 

File Ref:  ADM 199 

Disclosure of Interest: Nil 

Date of Report:  19/11/2020 

Author: Amy Thomas                                      

  Community Development Officer Signature of Author 

 

Senior Officer: Tralee Cable                              

  Community & Development  

  Services Manager  
   Signature Senior Officer 
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2020/21 Projected Festival Expenditure 

Side Show 

Fireworks  $10,000 

Amusements Rides   $45,000 

Face Painter/Magic Show  $  4,000 

Food Van Assistance   $  2,000 

Animal Farm   $  4,000 

Show Bags   $  4,000 

Other Amusements   $10,000 - (games, roving performers) 

Staff and Other  $  4,000 

Advertising  $  2,000 

Photographer   $  1,000 

Total   $86,000 

 

Ball 

Food   $  5,000 

Band   $10,000 

Drinks   $  3,500 

Decorations   $  1,500 

Photographer   $  1,000 

Staff   $  2,000 

Total   $23,000 

 

Kids Outdoor Event 

Food   $     500 

Prizes   $     200 

Activities   $     300 

Total   $  1,000 

 

Combined total of  $110,000 

 

Comment: 

The 2020 Meeka Outback Festival received overwhelming support from the community, with each 

event having higher than predicted attendance. Feedback from the community demonstrated a 

strong appetite for mechanical rides, and with the community wanting a more ‘side show’ type 

event rather solely inflatables which have been the mainstay in recent years. These attractions 

come at a greater cost but would be very well received.  

 

The community would like the side show event to cater to more diverse age groups.  Having a 

more rounded approach to target audience may appeal to a wider audience with visitors from out 

of town prioritizing the weekend in Meekatharra. 

 

Many cost efficiencies were achieved in the 2020 planning, due to the decreased hiring rates of 

vendors compensating for lower bookings over the season as a result of COVID restrictions. Many 

vendors became available to us through the course of planning as the Royal Show and other events 

cancelled in the months leading up to the weekend of the Festival. We anticipate that in 2021 rates 

will increase in attempt to recoup losses, and businesses may book up earlier with extra funding 

to encourage regional events being made available. 

 

For the 2020 Ball we secured a band willing to travel with lower than average costs and while this 

band was appropriate for the Gallery opening, they were not so popular for the Ball. The 2021 Ball 

we anticipate that bands will have more bookings (for the same reasons as the ride operators) but 
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would still like to find music better suited to the people of Meekatharra. This is likely to increase 

the cost of the event over 2020.  

 

The 2020 Ball was better attended than anticipated and staff would build on this momentum for 

the 2021 event by securing and advertising musicians well ahead of time. 

 

Hiring staff from the community instead of relying on the Curtin Volunteers proved to be highly 

beneficial to the success of the event, the casual workers went well beyond what was expected and 

created an excited buzz around town for the event. The workers were able to supervise when 

needed and not only knew the people in Meekatharra but also how to best manage behaviors, 

providing valuable feedback about what will be needed for successful future events.  

 

In 2021 more staff may be required to carry out the duties needed to provide a larger event and 

while the costs could slightly increase from 2020 ($3,000) they will still decrease from the 2019 

model ($7,500). Curtin Volunteers were highly expensive as the costs of their accommodation, 

food and travel were absorbed by the Shire. 

 

The 2021 schedule will depend on planning for other community events in town on the Queen’s 

Birthday long weekend but the proposed schedule is: 

 

Friday Night – Side Show 

Saturday Morning – Side Show 

Saturday Night – 2021 Outback Ball and Kids Outdoor Event 

 

The kids ball/sporting event was strongly attended by the young people in the community and 

adults who did not want to attend the ball. This provided a good alternative for everyone in the 

community and with support we would like to continue this event for 2021. 

 

Consultation: 

Nil 

 

Statutory Environment: 

Local Government Act 1995 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Budget allowance of $110,000 to be made in 2021/22 to allow early planning of Festival, and an 

allowance of $36,000 for sponsorship be allocated in the 2021/22 budget. 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Absolute Majority 

 

 

 

 

 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 21 NOVEMBER 2020 

Page 87 

 

Officers Recommendation / Council Resolution: 

 

Moved:   Cr MJ Smith 

Seconded:  Cr DK Hodder 

 

Council endorse a pre-budget allocation for the 2021/22 financial year of $110,000 for the 

GL Code CE1 Meeka Festival, and another allocation of $36,000 to GL code 5393 Festival 

Income for the purpose of sponsorship and grants. 

CARRIED 5/0 

BY ABSOLUTE MAJORITY 

 

11. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN 

GIVEN 

Nil 

 

12. CLOSURE OF MEETING 

The Shire President, Cr HJ Nichols declared the meeting closed at 10.22am. 


