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1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS
The Shire President, Cr TR Hutchinson, declared the meeting open at 9.35am

1.1 DISCLAIMER READING

No responsibility whatsoever is implied or accepted by the Shire of Meekatharra for any act,
omission or statement or intimation occurring during this Meeting.

1t is strongly advised that persons do not act on what is heard at this Meeting and should only
rely on written confirmation of council’s decision, which will be provided within fourteen (14)
days of this Meeting

The Shire President, Cr TR Hutchinson, read the disclaimer aloud.

2 RECORD OF ATTENDANCE/ APOLOGIES/ APPROVED LEAVE OF ABSENCE

Members

Cr TR Hutchinson Shire President

Cr NL Trenfield Deputy Shire President
Cr HJ Nichols

Cr AG Burrows

Cr PS Clancy

Staff

Roy McClymont Chief Executive Officer

Krys East Deputy Chief Executive Officer

Samantha Tarling Acting Community Development and Services Manager

Apologies
Nil

Approved Leave of Absence
Cr RK Howden

Observers
Nil

3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

4 PUBLIC QUESTION TIME
Nil

S APPLICATION FOR LEAVE OF ABSENCE
Nil
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6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

6.1 ORDINARY COUNCIL MEETING HELD 18 MAY 2013

Council Resolution:

Moved: Cr NL Trenfield
Seconded: Cr HJ Nichols

That the minutes from the Ordinary Council Meeting held Saturday 18 May 2013 be
confirmed.

CARRIED 5/0

6.2 HEALTH BUILDING & TOWN PLANNING MEETING HELD 18 MAY 2013

Council Resolution:

Moved: Cr NL Trenfield
Seconded:  Cr PS Clancy

That the minutes from the Health, Building & Town Planning Meeting held Saturday
18 May 2013 be received.
CARRIED 5/0

7 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS
Nil

8 ANNOUNCMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION
The Shire President announced that ex Cr JE Burgemeister is to receive a plaque in recognition
of her service as a Shire of Meekatharra Councillor.
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9 REPORTS OF COMMITTEES AND OFFICERS

9.1 OFFICERS MONTHLY REPORTS

9.1.1 WORKS & SERVICES MANAGER’S REPORT -TO 7 JUNE 2013

Road Maintenance - Grading

Landor Road has been graded from town to the Murchison River.
Meekatharra - Mt Clere Road has been graded to the boundary.
The Talc Road has been graded.

Trillbar Road has been graded.

Construction Works

Landor Road has now been primed and sealed from SLK 80.6 to SLK&9.
Formation work now continues on from SLK 89.
NGE has completed 16 kms of resheeting.

Meehan Street Crossing — Doray Minerals

The concrete crossing (7.2m x 30m) has been installed at Meehan Street for access to
the Doray Minerals Campsite.

Flood Damage Repairs

One week is required to complete Murchison Downs Road.

Town Maintenance-Monthly Report Finishing 7 June 2013

Smashed glass strewn across roadways, graffiti to town signs, buildings, lamp posts
and footpaths has continued and is taking up a considerable amount of time to remove.
The sweeping of town streets is being done in accordance with Council’s directive. At
a four to six week interval sweeping along all kerb lines is and has been undertaken to
avoid sand/leaves build-up

The Public Toilets are and have been cleaned on a daily basis each week day and
opened over weekends /Public Holiday.

Vacant Shire houses lawns mowed

Verge Clearing throughout town-site

Heritage Trail maintenance and weed removal. Boardwalks repaired. Fire destroyed
part of walkway near Aged Hostel and planks removed from bridges

Assistance has been provided to help out on Landor Rd bitumen work, Murchison
Downs Rd and Meehan St creek crossing

Work on new sewerage pipeline
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Officers Recommendation / Council Resolution:

Moved: Cr PS Clancy
Seconded: Cr AG Burrows

That the Works and Services Manager’s report for May 2013 be received.
CARRIED 5/0
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9.1.2 AIRPORT MANAGER’S REPORT - MAY 2013

MEEKATHARRA AERODROME

Aircraft Movements and Statistics

Aircraft movements for the month of May were well down over the same period last year. This is
due mainly to the huge increase in traffic last May with the influx of the Fokker F100’s in for fuel.

The figures below reflect the difference between May 2012 and May 2013.

May 2012 May 2013
General Aircraft Landed: 190 148
Avgas 21,313 ltrs 11,734 Itrs
Jet A-1 180,011 Itrs 100,470 Itrs
Total Fuel Sold 201,324 Itrs 112,204 Itrs

This table represents Year to Date figures for 2012 and 2013.

YTD 2012 YTD 2013
General Aircraft Landed: 714 753
Avgas 75,040 Itrs 54,482 1trs
Jet A-1 509,090 Itrs 431,183 ltrs
Total Fuel Sold 584,130 ltrs 485,665 Itrs

Our fuel sales continue their downward slide which is mainly due to the huge increase that we had
during May last year with the regular fuelling of Fokker F100 jets calling in to Meekatharra on their
way back to Perth from Solomon. Things have settled back to normal now with sales well up on
2011. This decline will continue until November following the cessation of the F100’s in

Variance
-22%
-45%

-44%
449,

Variance
+5%
-28%

-15%
-17%

November last year. There is no cause for alarm as things are correcting back to normal.

Aerodrome Works:

Aerodrome works for the month include:
¢ General maintenance upkeep of facilities and equipment.
Slashing runway strips and surrounding areas.

[ ]
e Chipping weeds from runway strips and around fuel facilities and terminal building
[ ]

Working with Acting Community Development Services Manager (A/CDSM), Sam Tarling

on projects and service agreements etc.

e Under pruning bottlebrush trees on the access road, and clearing weeds from their basins.
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Outstanding budgeted items:

1.

Electrical upgrade. $125,000 has been budgeted for this project. A/CDSM Sam Tarling is
tasked with this project. (Tender closed on 31 May. At time of writing, 2 Electrical
contractors have been out to inspect the job)

Finalise the Fire Service. No progress recently

Patch & Reseal Car Park. In the hands of Works Manager, John Dyer. (Nothing done on
this to date)

Provide water sub meter to RFDS. Plumber has been requested to provide quote. At this
stage he has visited site but no more has been done.( Still waiting on quotes despite 3 follow
up attempts and reminders) About to give up on this with no response from plumber.

Concrete floor in car port Aerodrome Residence. Quotes to be sought this month.

Install test plugs in runway lighting circuitry. Have held talks with electrician and we are
questioning the necessity of this.

Aerodrome Security:
No breaches this month.

Aerodrome Safety Management:
No safety issues this month.

Items of Interest:
Airservices have let a contract for the removal of the old transmitter site. Contractors are currently
on site for this work.

Mal Trenfield
Airport Manager
04 June 2013

Officers Recommendation / Council Resolution:

Moved: Cr AG Burrows
Seconded:  Cr PS Clancy

That the Airport Manager’s report for May 2013 be received.

CARRIED 5/0
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9.1.3 YOUTH AND RECREATION SERVICE REPORT - MAY 2013

There are 16 day and night activities being offered per week to children and youth. All programs
are being well attended.

The FASCIA funded program is well underway.

Planning for the next July School Holiday Program has commenced, as well as refurbishment of the
Youth Centre.

David Hicks (Youth & Recreation Officer)
Belinda Hicks (Youth Officer)

Officers Recommendation / Council Resolution:

Moved: Cr PS Clancy
Seconded: Cr HJ Nichols

That the Youth Officer’s report for May 2013 be received.
CARRIED 5/0
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9.1.4 RANGERS REPORT -MAY 2013

Details to report

I attended Meekatharra on Tuesday 30 April, Wednesday 1, Thursday 2 and Friday 3 May
2013.

Patrols were conducted of the townsite and surrounding areas and license enquiries made.

Trapping was conducted around the townsite. One complaint regarding nuisance dogs was
dealt with. Five dogs were handed in for destruction from various locations. Eleven (11)
unregistered dogs were trapped and impounded for 72 hours. None of these were claimed
and so were destroyed. One feral cat was trapped and destroyed.

I also attended Meekatharra on Monday 20, Tuesday 21, Wednesday 22 Thursday 23 (am)
May 2013. Patrols were conducted of the townsite and surrounding areas and license
enquiries made.

Trapping was conducted around the townsite and surrounding areas. Two feral cats were
trapped and destroyed. One litter of six pups and two other unregistered dogs were handed
in for destruction. One dog that had been hit by a truck was euthanised.

A flyer and expression of interest sheets were prepared in readiness for the cat sterilisation
program in July. Accommodation was arranged for the Vet and students from Murdoch
during their visit.

Professor Ian Robinson and a group of final year Veterinary students from Murdoch
University will arrive on Friday 5 July and perform health checks, sterilisations and micro
chipping of cats and dogs on Saturday 6 July, Monday 8 July and Tuesday 9 July 2013.
Funding for this has been sourced from the Cat Act Implementation Grant. A microchip
reader has also been purchased as part of this program. This is in response to legislation that
requires cats to be registered, sterilised and micro chipped from 1 November 2013.

Officers Recommendation / Council Resolution:

Moved: Cr NL Trenfield
Seconded: Cr HJ Nichols

That the Ranger’s report for May 2013 be received.
CARRIED 5/0
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9.1.5 STATUS REPORTS

Council Decisions — Status Report
Note: This report lists only those Council decisions which require a specific, non repetitive action.

Meeting Date Iltem No

Title and Resolution Summary Resp Action Status
15/07/06 9.3.6 Meekatharra Heritage and Canyon Trails Project CEO/
Not proceeding with Canyon Trail until approvals CONS Complete
are presented to Council
Advise Agencies that provided grants about halt Complete
and ask if funds can be transferred to other
sections of project. In progress

Take steps to secure tenure over historic sites
connected to Meeka Heritage Trails Project
Determine status of all reserves, vesting orders
and roads within the shire.

15/07/06 9.5.1 Laneway Closure, Land Adjacent to Lots 425,426, CEO/
427 & 428 Railway Street CONS Letter written to Minister for Complete
Lands
Advise the Minister for Lands that proposal was
advertised, that no submissions were received by In progress
closing dates, Water Corp had no objections. Process to be completed by
That Shire of Meekatharra request Minister for DOLI
Land Admin permanently close the laneway and
portions adjoining be amalgamated with lots, that
Shire has no objections to lots being converted to
Freehold Title.

15/07/06 9.5.2 Permanent Closure of Streets within the Nannine CEO/
Townsite CONS/ CDAO
That Council advise Dept Land Asset Letter sent to Dept Complete
Management that Council doesn’t wish to close
Nannine Townsite
That Council establish ownership of Recreation In progress
Reserve 3917, Explosive Reserve 4748. Water
Reserve 12460, Water Pipe Tracks and Id Hillside
Homestead site near Nannine Townsite.
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19/08/06 9.5.2 Sale Meekatharra Lot 922 — St Barbara Mines CEO
Request Health, Building and Planning Committee Letter sent to Dept 7/9/06 Complete
to inspect property and report to Council potential Committee to inspect house In progress
uses of property etc. Advise Dept Planning & obtain costs etc. Settlement
Infrastructure that Council has no objections to imminent (St Barbs to Health
sale of Lot 922, however Council has interest in Dept) CEO has advised Health
old building situated at in North West corner of lot. Dept that Council may have an
Request CEO to advise St Barbara Mines that interest in old Station Masters
Council may be interested in obtaining tenure of house.
Old Station Masters house on Lot 922.
15/12/06 9.5.3 Lease of Reserves 40845 & 40847 CEO
Staff re-write the terms and conditions of the lease
to ensure that Council and community groups who
store items on the reserves can continue to do so
with unrestricted access and also to ensure that
Council secures the necessary access for the
Heritage Trails interpretive sites. Further, that the
revised lease be presented to Council for
approval.
17/2/07 9.4.3 Grant Applications for Drive Trail CDAO Letters written to funding bodies
As the Canyon Trail will no longer be completed it Regional Development Scheme: 50% Funds
was recommended that requested be made for agreed to transfer funds on the Received
the funds to be transferred to stage 2 of the Drive condition that other funding is 16/09/08
Trail Letter have been written to the appropriate secured and any changes to
funding bodies, but as yet no reply has been budget are also submitted.
received. Council decided to seek the additional Regional Infrastructure Funding
funding required to complete the Drive Trail. Program: confirmation not yet Will release
received as several queries are  funds once
unable to be answered at this approvals
stage. have been
received for
PARs
21/06/08 9.3.6 Plastic shopping bag reduction program. Replace = CEO Purchase 10,000 calico bags 23/06/08
plastic with calico and charge for the calico bags. Consult Retailers In Process
Commence project
21/11/09 9.34 Cornish Lift PO Quote approved 23/11/09.
Letter of advice and order sent Complete

23/11/09

In progress
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Contractor to build
18/12/09 9.3.1 Relocation Main Street Park Displays CEO Copy to Rigby & Cameron Complete
22/12/09 In progress
Works to be undertaken
20.05.11 9.3.3 Lease K076047 — Meekatharra Lots 589, 590, CEO Email sent 26.05.11 — Renew Complete
591, 598, 599 & 600 — Paddy’s Flat Lease Complete
Check Status, Complete
Request freehold In progress
Await response from Landgate
20.05.11 9.3.5 Management/Structure Review CEO Liaise/advise staff Complete
Amend/create PD’s & Infopacks In progress
Recruit new manager
20.05.11 9.4.1 Meekatharra Trails Project — Financial CDAO Advise MWDC & return funds Complete
Reimbursement Mid West Development Invoice to be sent & funds In progress
Commission returned In progress
Awaiting MWDC Invoice
18.06.11 9.3.3 Council Policy — Camping allowance amendment  CEO Email WSM, OO, Payroll Complete
20/6/11 Complete
Letter to crew 24/6/11 Complete
Policy amended 24/6/11 In progress
Distribute amendment
16.07.11 9.31 Annual Leave and Local Government Public DCEO Changes made to Payroll Leave Complete
Holiday Policy Records
Letter sent to outside crew Complete
informing of change
Policy distributed to Policy In progress
Manual Holders
16.07.11 9.6.1 Council Policy — Bituminous Seals CEO/WSM Reword Policy and submit to In Progress
Council
16.07.11 9.6.2 Council Policy — Crossovers CEO/WSM Update & Distribute Policy In progress
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17.09.11

10.2

School Oval Facility — Agreement

CEO

New report to October Council
meeting required

In progress

15.10.11

9.3.2

Installation of CCTV in Main Street Meekatharra

CEO

Engage Consultant — rang
20/10/11

Emailed again27/3/12 - Awaiting
on consultant to visit

Advise local police OIC — email
20/10/11

In progress

Complete

18.02.12

9.4.3

Location and Financing of Fitness Equipment

CDAO/DCEO

Amount noted in Budget Review

In progress

17.03.12

9.4.2

Picture Gardens Maintenance

CDAO

Informed MWDC of Council
support for upgrade with a view
to seeking funds from them.
MWDC advised that they will
keep CDAO updated with
funding opportunities that arise
or that can be accessed. CDAO
has begun researching grant
opportunities around heritage.

In progress

21.04.12

10.2

Solar Electricity Installations

CEO

Staff to further research

In progress

18.08.12

944

Proposed use for Lot 852 Pre-Primary Centre

CDAO/DCEO

Contacted Landgate
Letter sent to Landgate

In progress

18.08.12

10.2

Development — Industrial Park R 158157

CEO

Town Planning Consultant
engaged to do initial Report —
provided to Councillors

To be incorporated into new TP
Scheme

Complete
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14.12.12 9.7.2 Paddy’s Flat Lease CEO Phone call to Brad Gregg In progress
17/12/12 Letter 21/12/12
Deadline 20/1/13
Letter to Chris Atkin 21/12/12
16.2.13 9.4.1 Proposed new gymnasium — Grant CDO Forwarded to CDSM for review  Complete
16.2.13 94.2 Meekatharra Picture Garden CDO Lease agreement to Andrew In progress
Binsiar 22.2.13 — Lessee for
signing — yet to be returned
26.2.13
16.03.13 9.5.2 Land Release — ECL Lots 752, 753, 842 and 810  A//CDSM-EHO Email sent 3.4.2013 Completed
Meekatharra — Department seeking comments Inspect and report further on Lot  In progress
and/or objections to proposal 842
16.03.13 9.71 Rubbish Removal Contract — Consider tenders CEO Letter to Tenderers 26.3.13 Complete
submitted and appoint a contractor Resolution to Civic Legal 3.4.13 Complete
Execute final draft Contract In progress
20.4.13 9.24 Annual Review of the Schedule of Fees & DCEO To be presented at the June Complete
Charges meeting for adoption
20.4.13 9.2.5 Pre Budget Considerations — Differential Rate on DCEO Noted and Draft Budget Complete
Vacant Land and Donations for Royal Flying amended accordingly
Doctor Services
20.4.13 9.3.1 Request for Rates Penalty Interest Write-off DCEO Penalty Interest written off and Completed
an amended rates notice sent to
Ratepayer
20.4.13 9.3.2 Request for Rates and Debtors Write-off DCEO Authorised write-offs carried out Completed
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20.4.13

9.3.3

NPP Grant Applications to Fund Economic
Development Strategy

A/CDSM

NPP-EDS Grant Application has
been forwarded to funder.

In Progress

20.4.13

9.34

LGAP Grant Applications to Fund Review TPS3
and Develop Local Planning Strategy

A/CDSM

LGAP Grant Application has
been forwarded to Dept of
Planning with 3 quotes and
advised of Council’s preferred
supplier.

In Progress

20.4.13

9.41

Murchison/Gascoyne Tourism Strategy

CDO

Advise shires not contributing to
Regional Marketing Strategy but
participating in Regional
Tourism Strategy. Advertise
and use Billy Bungarra as
mascot.

In progress

20.4.13

9.71

AirBP Airfield Representative Agreement

A/CDSM

ACDSM has contacted AirBP
representative to commence
negotiations on the CEO’s
behalf in accordance with
Council motion.

In Progress

20.4.13

9.7.2

2012/13 “RFT — Airport AC Power Remedial
Works

A/CDSM

RFT has been forwarded to
local, regional and state
advertising mediums to begin
tender process. RFT has been
sent to interested parties who
nominated before Council
decision

In Progress

20.4.13

9.7.3

Lease Portion of Airport — BP Australia P/L

A/ICDSM

Procedures in accordance with
Local Government Act have
been commenced i.e.
advertising locally, regionally
inviting submissions in relation
to the lease arrangement.

In Progress

20.4.13

9.74

Airport Manager’s Contract

A/CDSM

Advertising has been organised
through local, regional and state
mediums to commence the RFT
process.

In Progress
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20.4.13

9.7.5

2012/13-8 Tender for Ranger Services Contract

A/CDSM

Advertising has been organised
through local, regional and state
mediums to commence the RFT
process.

In Progress

20.4.13

9.7.6

Tender Concreting and Associated Works Hourly
Hire Basis

CEO

Write tender documents
Call tenders

In progress

20.4.13

10.1

CEO Contract and Performance Review

Shire President/CEO

Engage John Phillips to conduct
Review

Complete

18.5.13

9.41

Review of Municipal Inventory Register

A/CDSM

Advert has been placed on local
notice boards and in the Mid
West Times inviting
submissions for comment —
week ending 31 May 2013.

In Progress

18.5.13

9.4.2

EOI Lease of Lloyd’s building

A/CDSM

CEO has written letter to Yulella
advising them of the outcome of
May Ordinary Council Meeting.

Finalised

18.5.13

9.6.1

Purchases — Bitumen and Aggregates

CEO

Purchase Orders as required

Review delegations & policies

Complete

In progress

18.5.13

9.71

CEO Annual Leave and Appointment of Acting
CEO

CEO/DCEO

Arrange Relief DCEO

Complete

Officers Recommendation / Council Resolution:

Moved:
Seconded:

Cr PS Clancy
Cr NL Trenfield

That the Status report be received.
CARRIED 5/0
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9.2 FINANCE
Title/Subject: MONTHLY FINANCIAL REPORT PERIOD ENDED
31 MAY 2013
Agenda/Minute Number: 9.2.1
Applicant: Nil
File Ref: ADM 171
Disclosure of Interest: Nil
Date of Report: 15 May 2013
Author: Krys East
Corporate Services Manager/DCEO
Signature of Author
Senior Officer: Roy McClymont
Chief Executive Officer P
Signature Senior Officer
Summary:

Monthly Financial Report

Background:
Financial Activity Statement Report — s.6.4

(1) A local government is to prepare each month a statement of financial activity reporting on the
sources and applications of funds, as out in the annual budget under regulation 22(1)(d), for that
month in the following detail —

(a) Annual budget estimates, taking into account any expenditure incurred for an additional

purpose under section 6.8(1)(b) or(c),

(b) Budget estimates to the end of the month to which the statement relates,

(c) Actual amounts of expenditure, revenue and income to the end of the month to which the
Statement relates;

(d) Material variances between the comparable amounts referred to in paragraphs (b) and (c);

and

(e) The net current assets at the end of the month to which the statement relates.

(2) Each statement of financial activity is to be accompanied by documents containing-
(a) an explanation of the composition of the net current assets of the month to which the statement
relates, less committed assets and restricted assets;
(b) An explanation of each of the material variances referred to in sub-regulation (1)(d); and
(c) Such other supporting information as is considered relevant by the local government.

(3) The information in a statement of financial activity may be shown —
(a) According to nature and type classification,

(b) By program, or
(c) By business unit.

(4) A statement of financial activity, and the accompanying documents referred to in sub-regulation
(2), are to be —
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(a) presented to the council —
(i) at the next ordinary meeting of the council following the end of the month to which
the statement relates; or
(i) if the statement is not prepared in time to present it to the meeting referred to in
subparagraph (i), to the next ordinary meeting of the council after that meeting;
And
(b) Recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value, calculated in
accordance with AAS 5, to be used in statements of financial activity for reporting material
variances.

(6) In this regulation —
} committed assets~ means revenue unspent but set aside under the annual budget for a specific
purpose;
|} restricted assets~ have the same meaning as in AAS 27.
[Regulation 34 inserted in Gazette 31 Mar 2005 p. 1049-50.]
[35. Repealed in Gazette 31 Mar 2005 p. 1050.]

Comment:
A monthly financial report is to be presented to Council at the next ordinary meeting following the
end of the reporting period.

Consultation:
Ron Back — Local Government Consultant

Statutory Environment:
Local Government Act 1995 Section 6.4 Financial Report
Financial Management Regulations 34 & 35

Policy Implications:
Nil

Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr NL Trenfield
Seconded: Cr AG Burrows

That the financial report for the period ending 30 May 2013 be received.
CARRIED 5/0
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ACTIONS TAKEN UNDER DELEGATED POWER REQUIRING NOTIFICATION TO
COUNCIL

There were no actions that require reporting to Council in May 2013.
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Title/Subject: OUTSTANDING DEBTORS
Agenda/Minute Number: 9.2.2
Applicant: Nil
File Ref: ADM 171
Disclosure of Interest: Nil
Date of Report: May 2013
Author: Svenja Clare
Debtors & Creditors Officer
: '/ (2 N2
Signature of Author

Senior Officer: Roy McClymont
Chief Executive Officer

Signature Senior Officer

Summary:
Attached is a copy of the detailed outstanding Sundry Debtors.

Background:
At the end of every month an aged detailed trial balance is performed.

The following applies to all outstanding debtors —

>90 day — All outstanding debtors with 90 days or more are sent a 7 day debt collection letter.
>60 day — All outstanding debtors with 60 days or more are sent a reminder letter.

>30 day — All outstanding debtors with 30 days or more account are sent a statement with a
reminder sticker attached.

Comment:

Although the outstanding > 90 day accounts are sent letters stating that they will be forwarded
onto the debt collection agency, Council needs to be aware of the cost to do so. Therefore from
time to time, in relation to minimal amounts i.e. landing fees it is required that Council write off
the debt incurred.

Consultation:
Roy McClymont — Chief Executive Officer

Statutory Environment:
Nil

Policy Implications:
Nil

Financial Implications:
Loss of revenue

Strategic Implications:
Nil
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Voting Requirements:
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr PS Clancy
Seconded: Cr AG Burrows

That Council receives the outstanding monthly Debtor Trial Balance for 31 May 2013.
CARRIED 5/0
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Title/Subject: LIST OF ACCOUNTS ENDED MAY 2013
Agenda/Minute Number: 9.2.3
Applicant: Nil
File Ref: ADM 171
Disclosure of Interest: Nil
Date of Report: May 2013
Author: Svenja Clare

Debtors & Creditors Officer

gignature of Author

Senior Officer: Roy McClymont

Chief Executive Officer

2 ‘* S
Signature Senior Officer

Background:
List of accounts

(1) If the local government has delegated to the CEO the exercise of its power to make payments
from the municipal fund or the trust fund, a list of accounts paid by the CEO is to be prepared
each month showing each account paid since the last such list was prepared —

(a) the payee’s name;

(b) the amount of the payment;

(c) the date of the payment; and

(d) sufficient information to identify the transaction.

(2) A list of accounts for approval to be paid is to be prepared each month showing —
(a) each account which requires council authorization in that month —
(1) the payee’s name
(i1) the amount of the payment; and
(ii1) sufficient information to identify the transaction; and
(b) the date of the meeting of the council to which the list is to be presented.

(3) A list prepared under sub-regulation (1) or (2) is to be —

(a) presented to the council at the next ordinary meeting of council after the list is
prepared; and recorded in the minutes of that meeting.

Comment:
Each month the accounts are presented to council for payment;

Municipal Voucher No’s  Amount: $991,003.15
Trust Account  Voucher No’s Amount: $§ 8,798.02
Air BP Voucher No’s  Amount: $ 77.40
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Consultation:
Roy McClymont — Chief Executive Officer

Statutory Environment:
Local Government (Financial Management) Regulations 1996 S.6.10.13 List of Accounts.

Policy Implications:
Nil

Financial Implications:
Accounts to be paid

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr PS Clancy
Seconded: Cr HJ Nichols

That Council receives the attached list of creditor accounts paid under delegated power.
CARRIED 5/0
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9.3 ADMINISTRATION

Title/Subject: EXTRAORDINARY ELECTION - POSTPONEMENT
Agenda/Minute Number: 9.3.1
Applicant:
File Ref: ADM 156
Disclosure of Interest:
Date of Report: 7 June 2013
Author: Roy McClymont e

Chief Executive Officer S
Senior Officer: Roy McClymont

Chief Executive Officer

Signature Senior Officer

Summary/Matter for Consideration:
Council may consider postponing the extraordinary election to fill the vacancy created by the
resignation of Cr Jo-Anne Burgemeister.

Attachments:
Letter to Electoral Commissioner 31 May 2013

Comment:
The CEO has written to the Electoral Commissioner requesting approval to postpone the election
required to fill Jo Burgemeisters’ seat.

However, it is for Council to decide whether or not to postpone the extraordinary election until
the ordinary election day in October this year.

The benefits of postponing include considerable cost and time savings. Holding the
extraordinary election at the same time as this year’s ordinary election will be achieved at
virtually nil extra cost and with minimal extra time required.

Statutory Environment:
Local Government Act 1995 Section 4.16 (4):
(4) If a member’s office becomes vacant under section 2.32 —

(a) after the third Saturday in January in an election year;

but

(b) before the third Saturday in July in that election year,
the council may, with the approval of the Electoral Commissioner, fix the ordinary elections day
in that election year as the day for holding any poll needed for the extraordinary election to fill
that vacancy.

Policy Implications:
Nil
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Budget/Financial Implications:
Potential additional costs to conduct an extraordinary election.

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr NL Trenfield
Seconded: Cr AG Burrows

That Council fixes the ordinary elections day this year (Saturday 19 October 2013) as the
day for holding the extraordinary election to fill the vacancy created by Cr Burgemeister’s
resignation subject to the approval of the Electoral Commissioner.

CARRIED 5/0
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Title/Subject: ELECTION 2013 — POSTAL/IN PERSON ELECTION
Agenda/Minute Number: 9.3.2
Applicant:
File Ref: ADM 156
Disclosure of Interest:
Date of Report: 7 June 2013 ST
Author: Roy McClymont A

Chief Executive Officer Signature of Author
Senior Officer: Roy McClymont gy

Chief Executive Officer

Signature Senior Officer

Summary/Matter for Consideration:
Council may decide whether to conduct this year’s election as a postal election.

Attachments:
Nil

Background:
In July 2011 Council resolved: “That Council conduct the 2011 ordinary Meekatharra council

election as a “voting in person election”, confirm the appointment of the CEO as the Returning
Officer and advise the Electoral Commissioner of this decision.”

This decision was made after gaining the agreement of the Electoral Commissioner and an
estimate of costs.

Comment:

The Local Government Act 1995 (the Act) provides that an election can be conducted as a postal
election or a voting in person election. The Act also requires that a postal election must be
conducted by the Electoral Commissioner.

Council may therefore decide whether to conduct the 2013 election as a postal or in person
election.

No quote has been obtained for this service (postal voting) from the Electoral Commissioner
however the estimated cost is $10,000.

Postal Election — Major Benefits:
e (reater voter participation — voter turnout increases significantly in postal elections.
e Time saving — some election tasks, including the role of Returning Officer are outsourced
— thereby reducing the time burden on existing staff.

Postal Election — Major Disadvantages:
e Cost — postal elections are relatively expensive.
e Potential for mistakes to be made due to communication problems between an off-site
Returning Officer and local election staff.



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 15 JUNE 2013
Page 59

Should Council resolve to conduct this year’s election by postal vote the process will be as
follows:

1. Council (now) resolves to consider conducting the 2013 ordinary election as a postal
election (by the Electoral Commissioner)

2. Staff obtain the agreement, approval and a quote from the Electoral Commissioner

3. At the July 2013 Council meeting Council then appoints and declares the Electoral
Commissioner to be responsible for the conduct of the 2013 Ordinary Election and also
resolves that the ordinary 2013 election be conducted as a postal election.

The decision/declaration to conduct a postal election and appoint the Electoral
Commissioner must be made by 31 July 2013. (the July 2013 Council meeting is scheduled
for 20 July 2013).

Statutory Environment:
The Local Government Act 1995 sections 4.20 and 4.61 apply as shown (in part) below:

4.20. CEO to be returning officer unless other arrangements are made

(1) Subject to this section the CEO is the returning officer of a local government for each
election.

(2) A local government may, having first obtained the written agreement of the person
concerned and the written approval of the Electoral Commissioner, appoint® a person
other than the CEO to be the returning officer of the local government for —

(a) an election; or
(b) all elections held while the appointment of the person subsists.

* Absolute majority required.

3) An appointment under subsection (2) —
(a) 1s to specify the term of the person’s appointment; and
(b) has no effect if it is made after the 80th day before an election day.

4) A local government may, having first obtained the written agreement of the Electoral
Commissioner, declare* the Electoral Commissioner to be responsible for the conduct of
an election, or all elections conducted within a particular period of time, and, if such a
declaration is made, the Electoral Commissioner is to appoint a person to be the returning
officer of the local government for the election or elections.

* Absolute majority required.

4.61. Choice of methods of conducting election

(1) The election can be conducted as a —
postal election which is an election at which the method of casting votes is by posting or
delivering them to an electoral officer on or before election day; or
voting in person election which is an election at which the principal method of casting
votes is by voting in person on election day but at which votes can also be cast in person
before election day, or posted or delivered, in accordance with regulations.

(2) The local government may decide* to conduct the election as a postal election.

* Absolute majority required.
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3) A decision under subsection (2) has no effect if it is made after the 80th day before
election day unless a declaration has already been made in respect of an election for the
local government and the declaration is in respect of an additional election for the same
local government.

(4) A decision under subsection (2) has no effect unless it is made after a declaration is made
under section 4.20(4) that the Electoral Commissioner is to be responsible for the conduct
of the election or in conjunction with such a declaration.

Budget/Financial Implications:
Potential cost to engage the Electoral Commissioner to conduct Postal Election. Estimated cost
$10,000.

No allowance has been made in the 2013/2014 budget for a postal election — a budget provision
of $1,500 has been made for the 2013 election. Should Council resolve to conduct a postal
election it would need to make a budget amendment or formally acknowledge and authorise over
expenditure on the election.

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Note: An Absolute Majority decision will ultimately be required for a decision to conduct a
postal election and declare the Electoral Commission responsible for the election.

Officers Recommendationed Options:

Option A:
That Council conducts the 2013 ordinary Meekatharra council election as a “voting in
person election” and confirms the appointment of the CEO as the Returning Officer.

Or

Option B:

That Council will consider, at its July 2013 meeting, conducting the ordinary 2013 council
elections as a postal election and therefore requests the written approval and agreement of
the Electoral Commissioner to be responsible for the conduct of the 2013 ordinary
Meekatharra council election and that the Electoral commissioner also quote on the costs
to conduct the postal election.

Council Resolution:

Moved: Cr HJ Nichols
Seconded: Cr NL Trenfield

That Council conducts the 2013 ordinary Meekatharra council election as a “voting in
person election” and confirms the appointment of the CEO as the Returning Officer.
CARRIED 5/0
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Title/Subject: ADOPTION OF STRATEGIC COMMUNITY PLAN
AND INFORMING STRATEGIES
Agenda/Minute Number: 9.3.3

Applicant: Nil

File Ref: ADM 0324

Disclosure of Interest: Nil

Date of Report: 10 June 2013

Author: Roy McClymont
Chief Executive Officer ok f -

Signature of Author
Senior Officer: Roy McClymont

Chief Executive Officer

Signature Senior Officer

Summary/Matter for Consideration:

Council to consider the adoption of the 2012-2022 Strategic Community Plan (SCP), and
informing strategies that underpin the SCP and Corporate Business Plan (CBP) — Building and
Structures Asset Management Plan, Workforce Plan and Long Term Financial Plan (LTFP).

The Long Term Financial Plan and the Corporate Business Plan are also due to be adopted,
however our consultants advise that these plans will not be ready until late June (after the June
Council meeting).

Attachments:

2012-2022 Strategic Community Plan — sent separately 4/6/13

2012-2022 Building and Structures Asset Management Plan — sent separately 4/6/13
2012-2016 Workforce Plan — sent separately 4/6/13

2013/14-2022/23 Plant Replacement Plan

2012-2022 Long Term Financial Plan worksheets

Background:
In October 2010, the Department of Local Government released the Integrated Planning and

Reporting Framework. This responded to the then Minister’s announcement that he would
introduce the Amendment to the Local Government (Administration) Regulations 1996 which
now defines what comprises the Plan for the Future, which is the preparation of an Integrated
Strategic Plan comprising a SCP and CBP. The legislation came into effect in August 2011 and
local governments are required to have adopted these plans by 30 June 2013.

Comment:
On 4 June 2013 Councillors were sent preliminary draft copies of the Building and Structures
Asset Management Plan, Workforce Plan and Major Plant Replacement Plan for early perusal of
these plans.
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The SCP has a planning horizon of 10 years, needs to be reviewed every two years (desk top
review) and updated (full review) every 4 years. It needs to be developed through the
engagement of the community and sets out the high level aspirations of the Community.

The CBP has a planning horizon of 4 years with a desktop review, every two years. Preparation
of the CBP aligns with development of the SCP.

The Building and Structures Asset Management Plan is a key component of the informing
strategies that sets out, where we are now with assets and where do we want to be in the future.
There are a number of building assets that Council may wish to designate low maintenance/non
renewable. Some examples are the Speedway, Rifle Club, Golf Club, Race Club buildings.
Although there is no formal agreements in place these buildings are essentially managed and
maintained by other parties. Council assists with these assets when requested from time to time
however the level of use and required service levels of these buildings does not warrant their
inclusion as normal Council owned assets in the Asset Management Plan. Staff will develop a
list of assets that may warrant a low maintenance designation and present this to Council for
consideration at the July 2013 Council meeting. Most these assets have been excluded from the
draft Long Term Financial Plan.

The Workforce Plan is a key component of the informing strategies and this plan will assist the
Shire to review and develop our workforce to meet community aspirations identified in the SCP
and meet the requirements of the SCP and CBP.

The Long Term Financial Management Plan is a key component of the informing strategies also.
It will enable council to set priorities, based on available funds for the short, medium and long
term community priorities. It is a 10 year rolling plan that informs the CBP to activate SCP
priorities. From these planning processes, Annual Budgets that are aligned with strategic
objectives can be developed.

In accordance with the Local Government (Administration) Regulations 1996 — Division 3
Council is required to give public notice of the adoption of the SCP and advise stakeholders they
can inspect the SCP.

Given that the Corporate Business Plan (CBP) will not be complete until late June, Council may
resolve whether it would like to hold a Special Council meeting to adopt the plan (eg. Saturday
29 June 2013) or adopt the CBP at the Ordinary Council meeting to be held on 20 July 2013
acknowledging that this will be (arguably) non-compliant (20 days late) in terms of the required
deadline of 30 June 2013. The complete Long Term Financial Plan may also need to be
adopted with the CBP.

However, in accordance with guidelines, Council’s 2013/14 budget has been drafted and
considered based on the information in all the draft integrated planning documents, including
year one of the Corporate Business Plan.

Consultation:
Dominic Carbone and Associates & Darren Long Consulting
A/CDSM Sam Tarling

Statutory Environment:
Local Government Act 1995 section 5.56
Local Government (Administration) Regulations 1996 — Division 3
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Division 3 — Planning for the future

[Heading inserted in Gazette 26 Aug 2011 p. 3483.]

19C. Strategic community plans, requirements for (Act s. 5.56)
(7) A local government is to ensure that a strategic community plan

is made for its district in accordance with this regulation in

respect of each financial year after the financial year ending

30 June 2013.

(2) A strategic community plan for a district is to cover the period

specified in the plan, which is to be at least 10 financial years.

(3) A strategic community plan for a district is to set out the vision,

aspirations and objectives of the community in the district.

(4) A local government is to review the current strategic community

plan for its district at least once every 4 years.

(5) In making or reviewing a strategic community plan, a local

government is to have regard to —

(7) the capacity of its current resources and the anticipated
capacity of its future resources; and
(7) strategic performance indicators and the ways of

measuring its strategic performance by the application of
those indicators; and
© demographic trends.
(6) Subject to subregulation (9), a local government may modify its
strategic community plan, including extending the period the
plan is made in respect of.
(7) A council is to consider a strategic community plan, or
modifications of such a plan, submitted to it and is to
determine® whether or not to adopt the plan or the
modifications.
* Absolute majority required.
(8) If a strategic community plan is, or modifications of a strategic
community plan are, adopted by the council, the plan or
modified plan applies to the district for the period specified in
the plan.
(9) A local government is to ensure that the electors and ratepayers
of its district are consulted during the development of a strategic
community plan and when preparing modifications of a
strategic community plan.
(10) A strategic community plan for a district is to contain a
description of the involvement of the electors and ratepayers of
the district in the development of the plan or the preparation of
modifications of the plan.
[Regulation 19C inserted in Gazette 26 Aug 2011 p. 3483-4.]

19DA. Corporate business plans, requirements for (Act s. 5.56)

(7) A local government is to ensure that a corporate business plan is
made for its district in accordance with this regulation in respect
of each financial year after the financial year ending
30 June 2013.
(2) A corporate business plan for a district is to cover the period
specified in the plan, which is to be at least 4 financial years.
(3) A corporate business plan for a district is to —

(a) set out, consistently with any relevant priorities set out
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in the strategic community plan for the district, a local
government’s priorities for dealing with the objectives
and aspirations of the community in the district; and
(7) govern a local government’s internal business planning
by expressing a local government’s priorities by
reference to operations that are within the capacity of the
local government’s resources; and
(7) develop and integrate matters relating to resources,

including asset management, workforce planning and
long-term financial planning.

(4) A local government is to review the current corporate business

plan for its district every year.

(5) A local government may modify a corporate business plan,

including extending the period the plan is made in respect of

and modifying the plan if required because of modification of

the local government’s strategic community plan.

(6) A council is to consider a corporate business plan, or

modifications of such a plan, submitted to it and is to

determine® whether or not to adopt the plan or the

modifications.

* Absolute majority required.

(7) If a corporate business plan is, or modifications of a corporate

business plan are, adopted by the council, the plan or modified

plan applies to the district for the period specified in the plan.

Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:

The adoption of the SCP will now determine the plan for the future and guide council’s decisions
to deliver the community aspirations. The plan will be used as a reference point for officers to
report against in the council agenda reporting template in the future.

Voting Requirements:
Absolute Majority (for adoption of Strategic Community Plan and Corporate Business Plan)
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Officers Recommendation / Council Resolution:

Moved: Cr PS Clancy
Seconded: Cr NL Trenfield

That Council:

Adopt the 2012-2022 Strategic Community Plan;

Endorse the 2012-2022 Long Term Financial Plan worksheets;

Adopt the 2012-2022 Building and Structures Asset Management Plan;

Adopt the 2012-2016 Workforce Plan;

Adopt the 2013/14-2022/23 Plant Replacement Plan

Request the CEO to give public notice of the adoption of the 2012-2022

Strategic Community Plan in accordance with the Local Government

(Administration) Regulations 1996, reg 19D.

7. Consider the Long Term Financial Plan and the Corporate Business Plan at

the Ordinary Council meeting to be held on 20 July 2013 acknowledging that

this may be considered non-compliant in terms of Regulation 19DA (1) of the

Local Government (Administration) Regulations 1996 and guidelines.

CARRIED 5/0

BY AN ABSOLUTE MAJORITY

AU S
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DRAFT STRATEGIC
COMMAUNITY
PLAN

2012 - 2022
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President’s Message

The Shire of Meekatharra Strategic Community
Plan maps out our vision and represents a clear
direction for the next ten years.

The Plan will serve as the key strategic
planning tool and it contains the primary aims,
strategies and priorities to advance the Shire’s
vision of “A Place of Opportunities, A Place of
Prosperity”.

My thanks go to the members of the community
who played a vital role in providing the input
and ideas via workshops, one to one meetings
and responding to a questionnaire.  Elected
member input needs to be recognised, which
revealed a close alignment with the
community’s aspirations.

In implementing this Plan and maintaining its relevance through regular reviews, the
objectives of the Strategic Community Plan will be effectively delivered by working in
partnership with the community, other Shires, State and Commonwealth
Governments, and the private sector.

Shire President
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Introduction

All local governments in Western Australia are required to plan for the future under section
5.56(1) of the Local Government Act 1995. The regulations that govern the integrated
strategic planning framework now require all local governments in Western Australia to
develop and adopt two key documents by 30 June 2013, a Strategic Community Plan, driven
by a robust Community Engagement Strategy, and a Corporate Business Plan.

The Department of Local Government has also provided an Integrated Planning and
Reporting Framework to assist local governments in meeting their strategic planning
responsibilities, which includes establishment of a successful integrated strategic planning
process. The Strategic Planning Framework outlines the method to achieve a sustainable
local government through adopting a holistic approach to planning and reporting. It involves
improving integration of various statutory planning and reporting processes undertaken by
the local government through streamlining business and reporting processes with the
involvement of the community.

The Integrated Strategic Planning Framework consists of the

following elements:

1. Strategic Community Plan — 10 year Plan

2. Corporate Business Plan — 4 year Plan, reviewed annually

3. Annual Budget — 1 year Plan, reviewed annually

4. Informing Strategies —including Long Term Financial Management Plan, Asset Management Plan and
Workforce Plan.

5. Annual Report published each year to report to the community the overall progress of the Strategic
Community Plan and the annual budget.

Key Components of a Strategic Community Plan

Under the new guidelines, it is essential that the Strategic Community Plan:

Is for a minimum of 10 years

States community aspirations, vision and objectives

Is developed or modified and documented through community engagement

Considers the current and future resources capacity, demographic trends and strategic performance
measurement

5. Is adopted or modified by an absolute majority of Council

el S

Strategic Community Plan Review

It is also required that:
1. A desktop review of the Strategic Community Plan is to be scheduled for 2 years from when it is
adopted; and
2. Afull review of the Strategic Community Plan is to be scheduled for 4 years from when it is adopted.

Advisory Standards of Compliance for Strategic Community Plan

The legislation also provides three advisory standards of compliance for Strategic
Community Plan. The standards are a measure of evaluating a local government’s level of
integration of its operations geared towards achieving community outcomes. These advisory
standards also provide additional guidance for the local government to better link all its
plans for achieving excellence in service delivery.



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 15 JUNE 2013
Page 70

The three standards are outlined in the Department of Local Government Integrated
Planning and Reporting Framework guidelines. The basis standard is to be achieved by all
local governments in Western Australia by 30 June 2013. The Shire of Meekatharra will

meet this standard by achieving the following requirements:
1. Adopting the Shire of Meekatharra Strategic Community Plan and Community Business Plan that
meets all of the regulatory requirements
2. Adopts a Community Engagement Policy
3. Community Engagement has involved at least 10% of residents and is conducted by at least 2
documented mechanisms.

Informing Strategies

Under the Department of Local Government Integrated Planning and Reporting Framework
guidelines the Informing Strategies are shown as Long Term Financial Plan, Asset
Management Plan, Workforce Plan and Services Plans. The Strategic Community Plan will be
supported by these Plans. The Strategic Community Plan provides the road map for the
future, the vision, through identifying the Shire’s and the community’s aspirations for the
future whereas the Long Term Financial Plan and the Workforce Plan outlines availability of
resources to achieve the vision supported by an asset base described in the Asset
Management Plan.
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Our Strategic Community Plan

Our Strategic Community Plan (SCP) is a Council visionary document for the next 10 years,
based on community input and our research (Community Plan) to ensure our future is
sustainable. Whilst it is recognized that not all outcomes can be delivered immediately, the

plan will guide our decisions over the next 10 years.

The Corporate Business Plan identifies what we will achieve in the shorter term and the
steps we will take to reach our long term vision and will enable us and the community to

review and monitor our progress towards achieving our aspirations.

Implementing this plan will demand that the Shire not only continues to deliver and
represent the community, but recognizes that we can’t deliver alone. We will work in
partnership with other Shires, State and Federal Governments and the private sector to

advocate delivery of our plan.

Our Planning Framework

COMMUNITY PLAN

Community Input
Local Considerations
State and Federal Plan

Local Land Use
Planning Strategy

Internal Plans —
Financial,

Human Resource,
Services, IT,

Asset Plans

A
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How the Plan was Developed

The Shire, in partnership with community and stakeholders, has developed a shared
strategic vision, goals and outcomes.

In the initial stages of development, research was undertaken across the quadruple bottom
line to ensure our community and Council were able to make informed and appropriate
priority decisions for our local community. This included a review of the external
Commonwealth and State Government plans, and long term demographic changes and
impacts, risks and the challenges facing our community, to ensure we are a sustainable and
growing community.

Community feedback was critical to understand our identity in building our shared vision,
and to provide the opportunity to develop key areas of need, opportunity, and community
priorities. Community were given the opportunity to be involved in a number of ways.
Community surveys and feed-back were analysed, individual interview opportunities were
provided, and a community workshop/forum was held where participants were engaged
with, provided comments and feedback.

Community feedback was themed and analysed to produce a Community Plan, which will be
continually used to ensure future decisions and priorities are reflective of the local
community. The Community Plan was used as the basis to develop our Council Strategic
Planning Outcomes and Objectives. Our identity and local visions for the next ten years is
underpinned by environmental, social and economic goals, which were developed from
community priorities and the research analysis.

In the consideration of priorities articulated within the Plan, community ideas and projects
were considered within our resource capacity, both financial and asset.

Our primary aim, “to build a united and cohesive community by improving safety and
security, and developing a sense of culture, vibrancy, and energy by strengthening
community development”, and our goals, have been our focus in choosing our priorities,
based on our concerns to sustain our local area, to build and diversify our economic
capacity, building local area employment opportunities, service delivery and advocacy,
whilst not losing our past identity and history.

Our shared vision, aim and goals will assist Council in future decisions.

Our Shire Profile

Our Area

The Shire covers an area of 100,733 square kilometres. The Shire consists of, three
localities being Meekatharra, Peak Hill and Nannine; two aboriginal communities of Yulga
Jinna and Buttah Windee; and the aboriginal education centre of Karalundi. Meekatharra
contains the majority of the population. Within the Shire there are numerous facilities,
including the sporting complex and gymnasium, youth centre, swimming pool, squash court,
speedway and a regional airport.
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Our Economy

The local economy is based on a mix of mining, retail, manufacturing and construction, and
pastoral farming. There is limited retail industry, but a sound commercial base, with local
businesses remaining relatively constant. The area has a series of tourist attractions and
provides a unique lifestyle choice.

The future economic viability of Meekatharra is optimistic, but significantly dependent upon
the mining sector, which is a major risk. This reliance has been considered in the plan.

Our People

The population of 1,377 is gradually increasing (6% increase since 2006), driven mostly by
job opportunities in the mining sector and associated industries. The population is diverse
in nature; presenting challenges in managing an ageing and a significant indigenous
population.

Our Environment

The local environment is valued, supporting quiet, simple and peaceful lifestyle choices.
The remoteness, wide open spaces and natural environment needs to be sustained. Viable
pastoral farming land is highly valued and needs to be maintained.

Our Key Challenges and Risks

Our Plan needs to manage our identified risks and local issues, which have been identified
and considered within our plan. Issues identified and addressed include:
®  Economic capacity
B Community safety
®  (Climate change
B Closure/downgrading of health and education
facilities

®  Increasing number of people over 65
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Our Resourcing Capability

Our financial capabilities are limited by our capacity to grow our revenue streams, which
includes our ability to source external funding from grant programs and how much our
community can sustain in the way of rate increases.

Our Long Term Financial Plan modelling details a range of financial management strategies we
can implement that will assist us to address any funding gaps for Asset Renewal requirements,
and also allow us to deliver the outcomes our community has asked to provide. Some of the
actions and strategies identified in our priorities are contingent upon external grant funding
and the Council will be working hard to secure these funding sources so we can deliver our
communities outcomes.

Our initial workforce planning assessment, based on forecast trends, highlights that our
workforce will remain relatively constant over the planning period. Gaps identified are
temporary in nature and generally require specialised skills that may not be available within
normal staffing levels. These short term gaps will be filled by engaging suitable
consultants/contractors to fulfil the required tasks.

Review of Our Plan

We will undertake a desktop review of our Strategic Community Plan every two years; and a full
review every four years where we will seek further input from our community. This will ensure
that our Plan continues to be relevant and that we are able to respond to the demands of the
current environment.
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Our Vision
A Place of Opportunities, A Place of Prosperity

Our Shire will be

*

Our Aim

a place that is safe, clean and has an active and respectful community.

a place that is enterprising and progressive.

the regional hub of the Murchison Region.

a place that maximises its potential through its historical, tourism and cultural attractions.
a place that nurtures its youth and invests in their future.

a place that retains its unique health and medical services.

a place that builds social cohesion and a sense of pride and ownership.

To build a united and cohesive community by improving safety and security, and developing
a sense of culture, vibrancy, and energy by strengthening community development.

Our Goals

Social

¢
¢
¢

Environmental

*

Economic

Leadership

Build community safety and a sense of security.
Strengthen community interactions and build a united and cohesive community.
Build and strengthen community, culture, vibrancy and energy.

Maintain and preserve the natural environment, enhancing the ‘remote’ experience of
Meekatharra.
Build the attractiveness of Meekatharra through the delivery of infrastructure and services.

Build the economic base through diversification and actively supporting local businesses.
Effective management and planning of transport infrastructure.

Strong leadership, governance and planning that make best use of our physical, financial
and human resources.
Financially sustainable and progressive.
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Community Priorities against Key Areas

Social: Building a Sense of Community

Our Vision:

Our place will be a safe community, with a strong sense of security.
Our place will have a united and cohesive community.

We will have access to services and facilities that meet our requirements.

Our objectives and priorities are built from our outcomes.

Build community 4+ Investigate level of interest and capacity for the
establishment of Emergency Cadets.

4+ Investigate interest and feasibility for the establishment of a
Junior Council.

4+ Encourage and support community participation in sporting
clubs, events and community activities.

4+ Encourage and support community to initiate and self
manage new sporting and community activities.

Enhance Youth Services 4+ Develop and implement a Youth Services Strategy, which will
include provision for a Youth Drop-in Centre.

4+ Expand operation of youth services to meet community
needs.

Develop a safe, secure + Investigate the feasibility of implementing security patrols.

4+ Implement CCTV in Main Street and investigate extending
the provision of CCTVC service to other strategic locations.

4+ Review existing street lighting to ensure adequacy and
service.

Ensure access to services 4+ Develop and implement service plans that detail aim of

service, level and frequency of service, and partnerships

needs for required to deliver services.

services and . + Advocate for retention and improvement to health and

facilities are | comMmunity. education services.

4+ Advocate widely for the upgrade/replacement of the
Meekatharra Hospital.

participation, interactions
and connections.

Sustainable
community

community

Community o
and facilities as needs

change within the

met

Natural Environment: Preserve and Sustain our Natural Environment
Our Vision:

Our environment will be preserved, enhanced and we will retain our ‘remote’ identity.
We will value our natural resources, managing our use of water and energy.

We will maintain effective environmental health management to promote and ensure a healthy
lifestyle.

We will share our natural environment with stakeholders, through tourism strategies.
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Our objectives and priorities are built from our outcomes.

Preserved and Maintain the natural + Develop and maintain parklands.

enhanced natural | environment. + Encourage and support environmentally sustainable
environment programs in the community

Sustainable Support sustainable and use | + Develop options to manage use of water and energy.
resources of renewable resources. + Investigate options of solar energy potential.
Healthy Effective Environmental 4+ Continue to explore options to reduce, reuse and
Community Health Management recycle waste sustainably.

Built Environment:

Our Vision:

Enhanced Lifestyle Choices

Our land-use and assets, including local roads, airport, parks, reserves and facilities will meet
the future needs of our growing community.

Our town will be enhanced through improved streetscaping and infrastructure.

We will provide commercial and industrial land-use to create employment opportunities.

Our objectives and priorities are built from our outcomes.

Sustainable
Infrastructure

Beautification of
community spaces.

+

Develop and implement landscaping/streetscaping plan
in main street area and at strategic locations.

Examine potential and feasibility of introducing waste
recycling in town.

Develop active and passive recreation parklands
strategy.

Upgrade and maintain local
infrastructure.

Provide facilities to support community driven
programs and activities.

Develop a Facilities Use Strategy

Develop and implement asset management plans,
including roads, footpaths, and buildings & structures.

Continue to upgrade and seal Landor-Meekatharra
Road and advocate for the sealing of the Wiluna -
Meekatharra-Carnarvon regional link

Maintain the Meekatharra Airport to ensure ongoing
capability for Regular Passenger Transport Services.

Advocate widely for the upgrade/replacement of the
Meekatharra Hospital.

Facilitate the upgrading and
maintaining of State Road

Advocate for the upgrading of the Wiluna-Meekatharra
section of the Goldfields Highway to a sealed standard.
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Infrastructure
Planned Create land use capacity for | + Review Town Planning Scheme and Local Planning
development industry Strategy to ensure commercial and industrial
opportunities are maximised.
+
Housing needs Facilitate affordable and 4+ Review Town Planning Scheme and Local Planning
are met diverse housing options Strategy to ensure housing and land choices are
available.
4+ Advocate for State to ensure appropriate levels of

residential land are available.

Economic Development: Maximise Business and Employment Opportunities

Our Vision:

Our economy will thrive through diversified business and employment opportunities, taking

advantage of our strategic transport position.

We will attract industrial and employment development opportunities and develop skill
opportunities for our growing community.

Our objectives and priorities are built from our outcomes.

Economic Growth

Maximise business

development opportunities.

+

+

Develop and implement suitable mainstreet area
landscaping/streetscaping plan.

Research potential for horticulture farms and food
forests as community based industries.

Encourage new businesses through information
incentives and land-use provision.

Advocate for mining companies to construct
accommodation facilities adjoining the town.

Advocate for passenger transport services to be
maintained at adequate levels.

Upgrade and maintain local
infrastructure.

Develop and implement asset management plans,
including roads, footpaths, and buildings & structures.

Provide facilities to support community driven
programs and activities.

Planned
development

Create land use capacity for
industry

Review Town Planning Scheme and Local Planning
Strategy to ensure commercial and industrial
opportunities are maximised.

Partner with Landcorp/Regional Development for the
release of additional blocks of land.

Housing needs

Facilitate affordable and

Review Town Planning Scheme and Local Planning
Strategy to ensure housing and land size choices are
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are met diverse housing options available.

4+ Advocate for State to ensure adequate levels of
residential land are available.

4+ Examine potential and feasibility of establishing a
Tourist/Museum/Cultural Centre.

Increased Visitors | Develop Tourism Industry 4+ Build tourism capability through events, arts, history
and cultural experiences.

4+ Encourage and support local businesses to meet
recognised customer service standards.

Governance: Strengthen Local Leadership

Our Vision:

We will ensure our sustainability through our leadership and partnerships and ensure we make
informed resource decisions for the good of our community.

We will engage and listen to our community, advocate on their behalf, be transparent,
accountable and manage within our governance and legislative framework.

Our objectives and priorities are built from our outcomes.

4+ Lobby and advocate for improved services,
infrastructure and access.

Provide leadership on + Advocate for the regional strengthening of health and
behalf of the Community. education services.
Council a'nd 4+ Develop partnerships with stakeholders to enhance
Community community services and infrastructure.
Leadership

4+ Develop a community engagement Policy and Strategy

Foster community and provide opportunities for community participation.

participation and

. + Su ort vqunteers and encourage communit
collaboration. PP g ¥

involvement.

4+ Develop and maintain Long Term Financial Plan and
Asset Management Plans to inform decisions.

4+ Develop and implement service plans that detail aim of
service, level and frequency of service, and
partnerships required to deliver services.

Manage resources

) effectively.
Sustainable
Governance 4+ Ensure governance and legislative requirements are
met.

4+ Develop workforce plan to ensure human resources are
available and future skill requirements are identified
and developed.

Develop workforce
capability

4+ Ensure effective systems are in place to
monitor and improve performance.

Culture of continual
improvement and
innovation

Organisational
Leadership
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Sustainability Performance Index

Performance of the Shire of Meekatharra will be measured against a sustainability index, based
on a balanced scorecard. Whilst four indices of performance are lag indicators to measure and
report on, lead indicators have been identified for monitoring and review by the leadership
team.

Performance Measures

Financial: Financial:

4+ Local Government Financial 4+ Operating surplus ratio between 0% - 15%.
Performance Measures .
4+ Current ration greater than 100%.
Actual Results
4+ Rates coverage ratio equal to or greater than 40%.
+

; Debt coverage ratio of at least 200%.
Resource index g

Assets: Assets:

4+ Local Government Asset 4+ Asset consumption ration between 50% - 75%.

Management Performance S .

g 4+ Asset sustainability ratio between 90% - 110%.
Measures Actual Results

4+ Asset renewal funding ratio between 95% - 105%.

Capability Index | Percentage of Business + 5%identified improvements achieved.
Excellence Assessment + 20% of processes reviewed.
Improvement (Every Two
Years)

4+ Customer complaints.
Customer Perception

4+ Customer requests.
Survey.
) + Survey satisfaction levels.
Customer index
Partnership Survey + Number of partnership meetings.
Community Report 4+ Actions against Strategic Community Plan.
4+ 10% training performance measurement turnover.
People Index Employee Survey

4+ Safety — Long Term Injuries (LTI’s).

The Strategic Community Plan will be monitored through the Corporate Business Plan reporting
framework on a quarterly basis, and reported to the community on an annual basis.
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WORKFORCE PLAN
2012 - 2016
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Workforce Plan 2012-2016
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1. EXECUTIVE SUMMARY

A strong, diverse, committed and motivated workforce is at the core of any
successful business. Getting the right people into the right jobs is paramount and
requires commitment to attract, develop, retain and recognise talented and
motivated employees who are aligned with our Vision and Values.

We are a multi-faceted organisation, with a diverse array of services that we provide
our community. Accordingly we require a diverse workforce that is capable of
delivering positive outcomes for the organisation and to help us ensure the Shire
remains sustainable while delivering levels of service that meet the community’s
expectations now and into the future.

We are however faced with many challenges; these include skill shortages in most
roles at different times to varying degrees and the small pool of skilled labour
available or interested in relocating to a remote, rural Shire.

Council is taking a proactive approach in this regard through the use of consultants
and support for professional development to all staff through training and education;
and attractive packages to attract and retain valued staff through providing relocation
costs, housing and subsidies allowances set in policy. We believe in retaining quality
people by remunerating them generously, recognising and rewarding high
performers and investing in developing our up and coming leaders to realise out
succession planning objectives.
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2. WORKFORCE STRATEGIC PLANNING IN CONTEXT

2.1 Integrated Planning and Reporting Framework

The Shire of Meekatharra’s integrated planning framework comprises the following
plans:

e Strategic Community Plan — this document states the community’s 10 year
vision, values, aspirations and priorities with consideration to other plans outlined
below.

e Corporate Business Plan — this document integrates the Strategic Community
Plan with our business to turn community aspirations into operational priorities
and activities over the next four years.

e Long Term Financial Plan — details the financial resources needed to enact the
corporate plan in the first four years and potential revenues and expenses for the
next six years of the plan. This plan serves to inform and resource all aspects of
the integrated planning activities as appropriate.

e Building and Structures Asset Management Plan — is the key input into the Long
Term Financial Plan and defines current level of service and the processes the
Shire uses to manage Building and Structures. The ‘whole of life’ costing of each
asset is accounted for in the Long Term Financial Plan and in turn informs the
Corporate Business Plan.

e Workforce Plan — forms part of the informing strategies, helping to ensure that
the community’s strategic goals, as expressed in the Community Strategic Plan,
are met by having the right people, with the right skills available at the right time.

The Workforce Plan, together with the Asset Management Plans and Long Term
Financial Plan, provide the resources necessary to achieve the Corporate Business
Plan.

The Workforce Plan aligns with and supports council’s other key planning documents to
ensure that we have a capable, professional, engaged and sustainable workforce, in
order to deliver on our commitments to the community. The Workforce Plan is designed
to cover a rolling four year period.

2.2 Scope of Workforce Plan

In October 2010, the Department of Local Government released the Integrated Planning
and Reporting Framework. This responded to the then Minister’'s announcement that he
would introduce the Amendment to the Local Government (Administration) Regulations
1996 which now defines what comprises the Plan for the Future, which is the
preparation of an Integrated Strategic Plan comprising a Strategic Community Plan and
Corporate Business Plan. The legislation came into effect in August 2011 and local
governments are required to have adopted these plans by 30 June 2013.

The Workforce Plan is a key component of the informing strategies to the Corporate
Business Plan. It will inform the council of how capabile it is to deliver the services within
its resourcing capabilities to meet the community’s aspirations.

The following pages consider the availability of labour from a number of perspectives,
which is the likelihood and the reasons behind staff leaving, the availability of staff from
the local area and considers other options to attract personnel to the Shire.
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3. WORKFORCE PLANNING WITHIN A BROADER CONTEXT

When examining Council’s capability to have the right number of people, with the right
skills available at the right time, the factors which are likely to impact on achieving that
outcome are considered below.

3.1 Availability of Labour

By the middle of the past decade it was largely acknowledged that Local Government
was experiencing skills shortages in a number of professional areas and that resulted in
WALGA holding a Skills Shortage Forum in Perth in 2008 to look at strategies to combat
the ever increasing problem largely contributed in WA by the mining boom.

At the time it was reported that town planners and engineers made up the greatest area
of shortage. Fortunately, the Shire outsources its Health, Building and Town Planning
responsibility to one consultant and this has not and does not appear that it will affect
the Shire into the short and medium term future. However, the Shire was affected by the
shortage of engineering staff, whilst it has to be acknowledged that the remoteness of
the shire’s locality has always been a contributing factor to being able to reliably attract
and retain competent engineering staff.

Since October 2008 the world experienced the Global Financial Crisis (GFC) and whilst
this event would ordinarily slow down staff turnover due to uncertainty, it did not in WA
due to the mining boom that continued and the ripple effect of those jobs created. This
was evidenced in Meekatharra. The GFC delayed the retirement intentions of some
workers or saw others re-enter the workforce because their superannuation funds lost
value. Whilst this may be beneficial in the areas of skills shortage, it does not allow
managers to have certainty in predicting if their older workforce will remain because
once the superannuation values rise to ‘safe levels’ the retirement plans may be
enacted, leaving a gap in the labour market that they now fill.

3.2 Global Labour Markets

Today, it is necessary to consider global labour markets in the Workforce Plan, as every
organisation is now subject to global influences and it is evident in the Shire of
Meekatharra with the significant number of employees on 457 visas that work in the
town including the Shire. Council does have the option through their own means or
through the WALGA Overseas Recruitment Program to consider the option in the future
of sponsoring employees with unique skills from overseas.

3.3 Economic Outlook

Post GFC, a notable increase has been reported in the Australian population shifting
their purchasing patterns from a reliance on credit facilities to saving to pay for
purchases. Whilst WA remains the State showing greatest consumer sales in the retail
sector, the low interest rate offered currently for home owners or potential home owners
is encouraging those to slow down in their spending and pay off the mortgage. This has
an effect on the labour force remaining in their current employment for longer. The slow
down in demand from the Chinese markets for WA ore and minerals has not had a hard
hitting effect on the economy of WA however it will show signs over the next couple of
years when construction jobs on mine sites are completed and that labour force are
looking for employment. This may be to the benefit of remote, regional WA due to this
demographic being exposed to the topography and finding it appealing to return, even if
it is under a different banner.
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34 Local Government Sector

Local Government is a complex service industry and faces many challenging issues
which need to be addressed by the Workforce Plan. As a service provider and
employer, local government is subject to an array of Legislative Acts and Regulations, is
operating in an uncertain sphere of Federal and State Government relations and a too
frequent generally poor image doesn’'t make for securing employment an easy task for
the local government industry.

Currently in WA the reform of the local government industry is having an impact on the
certainty of employment however, this is not an issue for the Shire of Meekatharra due
to the amalgamation aspect of the reform not affecting the shire due to the size and no
foreseen economies of scale being achieved by amalgamating with a neighbouring
shire. The introduction of the Integrated Planning and Reporting Framework has created
more work for staff but with the engagement of consultants to finalise this piece of work
the workforce has absorbed the demand on them and continue on business as usual.

3.5 WA Employment Environment including the MidWest Region

2013 Economic Profile

Western Australia has 33% of Australia’s land area and 10.7% of its population. The
State’s share of the national population is projected by the ABS to grow to 11% (3.0
million) by 2026 and 12% (4.3 million) by 2056. There were 1.31 million people
employed in Western Australia in December 2012. The Department of Training and
Workforce Development estimates a potential shortfall of 76,000 workers by 2014-15.

Population growth

Western Australia’s population rose 3.3% (78,037) to 2,430,252 in 2011-12. Net
overseas migration contributed 60% (47,147) of the population growth in 2011-12. Net
interstate migration rose 80% to 11,085 in 2011-12. Population growth has accelerated
from 2.2% in 2009-10 and 2.4% in 2010-11 to 3.3% in 2011-12.

Employment

Western Australia’s employment rose 4.7% (59,400) over the twelve months to
December 2012, with 9% of the growth occurring in the past three months. Australia’s
employment rose 1.3% (148,400) over the year to December 2012. The State’s
unemployment rate was 4.3% in December 2012; higher than the 4.1% in the previous
month and 4.2% a year earlier. Australia’s unemployment rate was 5.4% Western
Australia’s mining industry employed 108,900 workers directly in the December quarter
2012, 3% (3,600) more than a year earlier

Regional Profile:

Regional Labour Markets1 and Population 2

Region Employe | Unemploy | Unemployment Populatio | Annual
d ed rate % n Growth
Perth 997,444 | 39637 4.0 1726055 | 2.5
South West 8742 4137 4.6 158615 1.6
Peel 46673 2670 5.4 112677 4.4
Wheatbelt 44601 1100 2.4 72856 0.0




MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 15 JUNE 2013

Page 139

Goldfields- 35594 788 2.2 59489 1.1
Esperance

Great Southern | 32354 1656 4.9 56884 0.2
Mid-West 30407 817 2.6 55609 1.2
Pilbara 27477 607 2.2 62736 6.5
Kimberley 17532 931 5.0 37673 2.9
Gascoyne 5912 192 3.1 9621 1.1

September quarter 2012; 2 2010 — 11: Source Department of Education, Employment, and

Workforce Relations Small Area Labour Markets and ABS Regional Population Growth.

Maijor Industries in WA in 2011-12

Mining 34.60%
Construction 11.50%
Health care and social assistance 3.90%
Retail Trade 3.10%
Professional Scientific and Technical | 5.30%
Services

Western Australian Government Department of State Development; Western Australian Economic Profile
January 2013

The Midwest Region

The Mid West Regional Development Authority regional profile is outlined as follows:

e The Mid West covers about 466,800km2 or nearly one-fifth of WA.

e Geraldton is the regional centre of the Mid West. The city and surrounds contain
about 36,000 people, more than half the entire region’s population of 49,000.

e The Indigenous population currently comprises 9% of the whole and is growing
three times faster than the non-Indigenous population.

e Growth has been largely restricted to the coastal strip.

e Those smaller communities close to Geraldton have benefited from the regional
centre’s improved fortunes.

¢ Risks to smaller inland communities are due to ageing and migration, and an
economic dependence on mining.

e The Gross Regional Product of the Mid West is the third highest in WA (after the
Pilbara and Goldfields as shown in the 2011 Census Data

Shire of Meekatharra

Situated on the Great Northern Highway in the Murchison-East Gascoyne region of the
State, Meekatharra is 764km from Perth and approx. 500km from Geraldton with a
population of approx.1300 people. It is the centre of a mining, sheep and cattle district.
The Meekatharra town site boasts excellent shopping facilities including a supermarket,
bank, 3 hotels, 3 petrol stations/roadhouses as well as clothing and general
merchandise outlets and a Community Resource Centre. The Shire own and manage a
community gym, swimming pool, squash court and an outdoor picture theatre.
Education is from Kindergarten through year 10.

The town also provides excellent health services with at least 2 Doctors servicing the
town at all times and is a base for the Royal Flying Doctor Service. Regular flights to
Perth and surrounding towns are also provided by Skippers Aviation. Due to the large
Aboriginal population and the disengaged portion of that population there are many
government agencies associated with Aboriginal affairs that provide employment in
town.
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Today's Meekatharra provides a geographically convenient centre for the numerous
pastoral stations, established mines and mineral exploration groups to obtain their
stores, fuel, parts, postal services and other necessities of life.

There is a shortage of housing stock for sale or rent. The Shire is not immediately
challenged by this due to having their own modern housing stock that meets the
requirements for the current workforce. Some employees do own their own homes and
receive a subsidy.

The Shire struggles with employing affordable reliable contractors within the town to
manage assets that ultimately deliver our services.

The Shire runs an excellent Youth Service program and the young people of the town
are well catered for if they choose to tap into the resources on offer.

In general, the Shire of Meekatharra accept that due to its location and reputation, skills
shortage will exist from time to time and managing those with short term outsourcing is
an accepted and embraced practice to deliver the services to the community at the level
of service expected by the community.

The Shire has good governance processes in place and the senior management team
has the support of Council in the development and management of the workforce. The
Shire’s systems and processes reflect that challenges of just doing core business due to
low resources, does not allow sufficient time for review and development in this area.
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4. CURRENT WORKFORCE
4.10rganisation Structure
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4.2 Staff Demographics

4.3 Staff Retention

The most critical risk is losing trained professional staff and managers.

Currently the workforce is stable due to recent robust attraction and recruiting process
in the Administration area; community development staff being fully engaged in their
delivery of service and enjoying the fruits of their labour over the last 3 years of
programing and implementation.

Older members of the workforce are stable and do not appear to be entertaining the
idea of tapping into their superannuation and transitioning to retirement.

Over the last three years the loss of staff has been in line with the anecdotal trends. The
loss has largely been to staff being the partners of personnel of other government
agencies or companies and they have left the Shire of Meekatharra. Staff that are
exiting have advised they find the employer to be an Employer of Choice due to the
positive, supportive environment they enjoyed, generous remuneration, clear direction
from Council and CEO, the organisation’s values are aligned to their own personal
values and opportunity and support for professional development is offered and
available.

4.4 Availability of Local Staff

The availability of local staff is limited due to the transient nature of the population.
People who are employed in government agencies that service the predominantly
Aboriginal population are often only in town for 2 years and then relocate. Further the
availability of local staff is taken by the mining companies offering and other businesses
that offer flexible working arrangements.

Given the practice in the last couple of years of local businesses recruiting people who
are on a 457 visa, the Shire attracts some of the personnel when they are looking for a
change in employment and this could be an area that the Shire could actively seek
contracted skilled professionals to carry out different roles if required in the future.

The Aboriginal community are well represented on the Shire staff in the outside
workforce and in Youth, Sport and Recreation programs. The positions held on the
outside workforce are fulltime and the positions held in the Youth, Sport and Recreation
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programs are casual along with the other non-indigenous staff, except for 2 full time
coordinators in which one, up until recently was held by a long term female Aboriginal
employee.

5. COMMUNITY STRATEGIC PLAN AND WORKFORCE REQUIREMENTS

There are no new significant workforce competencies required over the four year period
of the Workforce Plan. The most significant workforce resourcing issues are historical
and continue to be attracting and retaining skilled and competent personnel to a remote,
rural location of WA. This can be addressed under the succession planning banner and
the Shire continue to offer attractive remuneration packages and enhance the skills and
qualifications of personnel to create internal promotion and ultimately career path
opportunities.

The Shire has enjoyed long serving consultants to fill the Workforce requirements and
find this a satisfactory manner to delivery services and will continue to do so.
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Title/Subject: MANAGEMENT/STRUCTURE REVIEW
Agenda/Minute Number: 9.3.4
Applicant:
File Ref: ADM 113
Disclosure of Interest:
Date of Report: 10 June 2013
Author: Roy McClymont

Chief Executive Officer
Signature of Author
Senior Officer: Roy McClymont
Chief Executive Officer i 2
Signature Senior Officer

Summary/Matter for Consideration:
Council may wish to consider some minor changes to the current structure (no change to staffing
levels).

Attachments:
Adopted structure/organisational chart May 2011 (current)
Proposed Organisational Chart — June 2013.

Background:
Council’s first formal structural review was undertaken late in 2006. In March 2007 Council

adopted a formal structure and Organisational Chart. Since then Council has reviewed and
modified its structure in January 2008, June 2010 and May 2011.

Comment:
Senior staff have reviewed the structure and believe the following minor changes will be
beneficial:

e Projects/Grants officer moved directly under CEO and Pool Manager and Ranger directly
under Community and Development Services Manager. The Project Officer is to
undertake projects across the whole organisation so it seems logical for that position to
report to the CEO who has a broader organisational viewpoint.

e Youth & Rec Officers title changed to Youth, Sport and Rec Officer — to more clearly
define the role

e Provision for casuals and volunteers under Youth, Sport and Rec Officer (to assist with
activities). This is formalising current practices.

e Temp Records Officer included under DCEO. Position required from time to time when
a suitable person is available to catch up on the backlog of records tasks (as is currently
the case.

e The current arrangement of outsourcing Rates tasks (which working very well) is
formalised by designating “Rates Officer (Contract)”
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The only new position is the Temporary Records Officer. This position will be filled from time
to time when there is a volume of records tasks and a suitable person/consultant is available to
fill the position.

Consultation:
Senior Staff

Statutory Environment:
Nil

Policy Implications:
Nil

Budget/Financial Implications:
Costs are covered within the draft 2013/14 budget.

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr AG Burrows
Seconded:  Cr PS Clancy

That Council adopt the proposed new structure and Organisational Chart — June 2013.
CARRIED 5/0
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9.4 COMMUNITY DEVELOPMENT
Title/Subject: CCTYV FUNDING APPLICATION - NCPF
Agenda/Minute Number: 9.4.1
Applicant: Nil
File Ref: ADMO186
Disclosure of Interest: Nil
Date of Report: 31 May 2013
Author: Samantha Tarling

Acting Community Development and Services Manager
/{f;’?z;?
Signature of Author

Senior Officer: Roy McClymont
Chief Executive Officer

Signature Senior Officer

Summary/Matter for Consideration:

This report requests Council’s endorsement of the CEO making application under the National
Crime Prevention Fund for a grant to part-fund the installation of CCTV in the Main Street and
Council’s consideration to approve the budget amendments upon receiving the income and
expending the funds.

Attachments:
Funding application - NCPF

Background:
Council has budgeted for CCTV to be installed and is keen to see this come to fruition. In the

progress of gathering quotes recently, the A/CDSM became aware of funds available under the
National Crime Prevention Fund.

As part of this funding local governments are eligible to apply for grants of up to a preferred
maximum of $500,000 to fund security related infrastructure projects such as CCTV.

The first stage of the CCTV installation will be in Main Street and is anticipated to cost
approximately $80,000 hence the application only being for $40,000. Given that there is
$500,000 to access, it is recommended that the Shire install CCTV in Main Street and treat this
as a first stage, evaluate the success of the CCTV and the cost of operations and maintenance and
if affordable, undertake a feasibility study to install CCTV in other precincts of the town and
evaluate the different stages and undertake a cost benefit analysis at budget time to decide
whether to continue with the next stage until the whole town is covered, if that is a strategic
option council would like to consider.
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Comment:

With funds allocated in the budget, the Shire is in a position to contribute to matching dollars
and receive funding for this project. In discussion with the local police they have advised that the
greater coverage of the town on CCTV would combat the antisocial behavior that would see a
change in the culture of the town and result in a greater feeling of safety and wellbeing living in
Meekatharra.

Consultation:
Roy McClymont — Chief Executive Officer
Sgt Steve Martin — Meekatharra WAPOL

Statutory Environment:
Local Government Act 1995 and Regulations (Financial Management) 1996

Policy Implications:
Nil

Budget/Financial Implications:

The Federal Government haven’t outlined a timeframe in the guidelines and there aren’t any
details on their website advising when the funds will be released for this grant. Given it is a
Federal Government initiative and they will be in caretaker mode commencing August, (due to
the election), no funding agreements will be able to be signed. Given that there is only a month
left of this financial year, officers anticipate the funds will be received in the 2013/14 financial
year after the budget has been adopted.

Receive income totally $40,000 for grant — CCTV Grant in 2013/14 budget

Expend corresponding $40,000 in 2013/14 budget. $100,000 is already allowed for in the budget,
therefore, if the grant application is successful, council will not use $40,000 of its own funds and
this budget item does not have to be accounted for in the resolution.

Strategic Implications:
Nil

Voting Requirements:
Absolute Majority

Officers Recommendation / Council Resolution:

Moved: Cr PS Clancy
Seconded: Cr AG Burrows

That Council:

Endorse the CEO’s action of applying for funding up to $40,000 for CCTV under the
National Crime Prevention Fund.

If successful, authorise budget amendments that will result in increased income of $40,000

in the 2013/14 budget — Law Order and Public Safety, Schedule 5, Other — CCTV NCPF
Grant.

CARRIED 5/0

BY AN ABSOLUTE MAJORITY
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Title/Subject: EMERGENCY SERVICES REVIEW - OPTION TO
TRANSFER LOCAL BUSH FIRE BRIGADES
IMPACT ASSESSMENT

Agenda/Minute Number: 9.4.2

Applicant: DFES

File Ref: ADMO172

Disclosure of Interest: Nil

Date of Report: 31 May 2013

Author: Samantha Tarling

Acting Community Development and Services Manager
/{f;’?z;?
Signature of Author

Senior Officer: Roy McClymont <_. _'_,};‘.- P
Chief Executive Officer

Signature Senior Officer

Summary/Matter for Consideration:
This report requires Council’s consideration of the option, (in principle), to transfer local bush
fire brigade operation and responsibility to DFES (previously FESA).

Attachments:
FESA - Emergency Services Review letter

Background:
DFES are currently conducting a review of the Emergency Services Legislation. Details outlined

in attached letter. During the consultation process a key issue that has been identified is the
administration and operation of bush fire brigades. In summary, recommendations suggest that if
terms and conditions are agreeable to the Local Government and DFES, DFES take over the
responsibilities of the local Bushfire Brigade operations and administration. No framework to
show how this will work practically on the ground has been developed at this stage of the
process. It is only a recommendation at this time.

Comment:

In order for the DFES Project Team to adequately assess the economic impact to the State
Government if a handover was to occur, it is important for the Project Team to better understand
the quantity and physical location of the brigades that may be transferred. Until this information
is available to the project Team they are unable to develop a framework or cost it with terms and
conditions that council can consider. Therefore, council is being asked to assist in the developing
the framework by providing an in-principle response to the question — If future legislation
provided the option for local governments to transfer the responsibility for bush fire brigade
operations and administration to DFES, would your local government be likely to retain or
transfer the responsibility?

The officer recommends that Council advise DFES that if the terms and conditions were
favourable to the Shire and ultimately the benefits met community expectations, the Shire would
be in favour of handing over responsibility.
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Consultation:
FESA Review Project Officer, Jeff Warren

Statutory Environment:
Bushfires Act 1954

Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr HJ Nichols
Seconded:  Cr PS Clancy

That Council

Authorises the CEO to write and advise DFES, that for the purpose of the exercise as
outlined above, the Shire of Meekatharra would give its in-principle support to
transferring the responsibility for bush fire brigades operations and administration to
DFES if the terms and conditions were favourable to the Shire and ultimately the benefits
met community expectations.

CARRIED 5/0
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Title/Subject: RELOCATION OF ST BARB’S HANGAR
Agenda/Minute Number: 9.4.3
Applicant: RFDS
File Ref: ADMO002
Disclosure of Interest: Nil
Date of Report: 31 May 2013
Author: Samantha Tarling

Acting Community Development and Services Manager
/{fy"“i’,?
Signature of Author
Senior Officer: Roy McClymont "

Chief Executive Officer
Signature Senior Officer

Summary/Matter for Consideration:
This report requires Council’s consideration of donating the St Barb’s hangar to RFDS and deciding
on the new location of the St Barb’s hangar.

Attachments:
Nil

Background:
Council own the St Barb’s hangar which is located on a site north east of the terminal building with

a dimension of 20x30M realising an area of 600M2. The site is adjacent to sealed aircraft taxi
tarmac at the Meekatharra Airport. Currently the RFDS use the hanger at no cost. The hangar is
important to the operations of RFDS.

As a result of council discussing the benefits to extending the airport tarmac recently, the matter of
relocating the St Barb’s hangar was a point of discussion due to that area being part of the extension
plan.

Comment:

Officers have held informal discussions with RFDS staff to ascertain whether they would be
interested in obtaining the hangar. They have advised that they would be interested in receiving the
hangar at no purchase cost and relocate the hangar at RFDS’s cost.

The A/CDSM and Airport Manager met with the RFDS Property Manager onsite recently and
discussed the preferred location options. RFDS advised their preferred location is adjacent to the
parasol on the east side. Their second preferred location is adjacent to the existing RFDS hangar on
the north-west side.

Officers looked at both options from a long term strategic viewpoint and saw having the parasol
sitting in its current location, interferes with the preferred option of having all hangars adjacent to
the fence line that divides airside. (This is because the parasol currently sits away from the fence
line). Therefore, having the St Barb’s hangar relocated in the RFDS preferred location would be
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acceptable. In the long term if the airport extends, the fence line to airside may need to be moved.
This is not a huge cost overall and procedurally it is not onerous.

If council agree with the preferred location, the gravel entrance road that fuel trucks use to gain
access to the fuel bowsers airside will need to be relocated and RFDS have indicated they recognise
this would be at their cost. The realignment of the gravel road has no impact on the service it
provides.

In accordance with the Local Government Act 1995 the disposing of property requirements need to
be met. If council is of the mind to donate the hangar to RFDS for the benefit of the community
and not tender it for sale in a public tender, section 3.58(3) of the Local Government Act 1995
applies.

Section 3.58 (3):

A local government can dispose of property other than under subsection (2) if, before agreeing to
dispose of the property —

(a) it gives local public notice of the proposed
disposition —

(i) describing the property concerned; and

(ii) giving details of the proposed disposition, and

(iii) inviting submissions to be made to the local government before a date to be specified in
the notice, being a date not less than 2 weeks after the notice is first given;

and

(b) it considers any submissions made to it before the date specified in the notice and, if its
decision is made by the council or a committee, the decision and the reasons for it are
recorded in the minutes of the meeting at which the decision was made.

(4) The details of a proposed disposition that are required by subsection (3)(a)(ii) include —

(a) the names of all other parties concerned, and

(b) the consideration to be received by the local government for the disposition, and

(c) the market value of the disposition —

(i) as ascertained by a valuation carried out not more than 6 months before the proposed
disposition, or

(ii) as declared by a resolution of the local government on the basis of a valuation carried

out more than 6 months before the proposed disposition that the local government believes

to be a true indication of the value at the time of the proposed disposition.

Consultation:

CEO

Airport Manager

RFDS Meekatharra Principal Pilot

Statutory Environment:
Local Government Act 1995 section 3.58(3) — Disposing of Property
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Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr AG Burrows
Seconded:  Cr PS Clancy

That Council

1. Authorise the CEO to obtain a valuation of the St Barb’s hanger;

2. Advertise the intention of the Shire to dispose of the St Barb’s hanger to RFDS in
accordance with Section 3.58(3) of the Local Government Act 1995, Disposing of
Property;

3. Request the CEO contact RFDS and advise them of Council’s offer, on the condition
that the hanger be retained and relocated at the Meekatharra airport; and

4. Give in-principal support to relocating the St Barb’s hanger to the RFDS’s preferred
site location on the east side of the existing parasol subject to council considering
submissions that may be received when the proposal to dispose of property is closed.

CARRIED 5/0
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Title/Subject: LEASING PORTION OF AIRPORT
Agenda/Minute Number: 9.4.4
Applicant: AIRBP
File Ref: ADMO0001
Disclosure of Interest: Nil
Date of Report: 1 June 2013
Author: Samantha Tarling

Acting Community Development and Services Manager

//r;?‘zl-?
Signature of Author

Senior Officer: Roy McClymont
Chief Executive Officer

- P

Signature Senior Officer

Summary/Matter for Consideration:

Council consideration is requested in response to the advertisement of council’s proposal to lease
portion of the airport known as Portion of Kyarra Location 33, in accordance with Sec 3.58 of the
Local Government Act 1995 — Disposing of Property.

Attachments:
The lease

Background:
At the April 2013 OCM council resolved the following:

That Council:

1. Adopt the terms and conditions in the lease between BP Australia PL and the Shire of
Meekatharra to lease Portion of the Meekatharra Airport described as Portion of Kyarra
Location 33 (1389.8M2 and 118.9M?2 parcels) as attached.

2. Authorise the CEO to advertise the intention of the Shire to enter into a lease with BP
Australia PL to lease Portion of the Meekatharra Airport described as Portion of Kyarra
Location 33 (1389.8M2 and 118.9M2 parcels) in accordance with Section 3.58 of the
Local Government Act, Disposing of Property.

Comment:

The Local Government Act 1995 Section 3.58 requires the Shire to give local public notice in the
district inviting submissions to be made of the intention to enter into this lease. After a statutory 14
day advertising period no submission has been received and the lease with BP Australia PL can be
finalised.

Public Notice was advertised in the MidWest Times on Thursday, 25 April 2013 in accordance
with the Local Government Act 1995.
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Consultation:
Nil

Statutory Environment:
Local Government Act 1995 Section 3.58, Disposing of Property

Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr HJ Nichols
Seconded:  Cr PS Clancy

That Council:

1. Authorise the CEO to execute the attached lease with BP Australia PL to lease
Portion of the Meekatharra Airport described as Portion of Kyarra Location 33
(1389.8M2 and 119M2 parcels); and

2. Authorise the President to execute the Common Seal on the lease and finalise the
lease process.

CARRIED 5/0
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ANNEXURE “B”
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Title/Subject: DORAY MEEKATHARRA COMMUNITY
DEVELOPMENT TRUST
Agenda/Minute Number: 9.4.5
Applicant: Nil
File Ref: A4340
Disclosure of Interest: Nil
Date of Report: 6 June 2013
Author: Samantha Tarling
Acting Community Development and Services Manager
Signature of Author
Senior Officer: Roy McClymont
Chief Executive Officer
Siénature Senior Officer

Summary/Matter for Consideration:

Council consideration is requested to endorse the appointment of the Shire President as the Shire
Representative as Trustee of the Doray-Meekatharra Community Development Trust (Trust); and
receive the associated documents for the administration of the Trust, for information only.

Attachments:

Doray-Meekatharra Community Development Trust Grant Application
Doray-Meekatharra Community Development Trust Guidelines
Doray-Meekatharra Community Development Trust Acquittal Form
Proceedings of Trustees

Charitable Trust Deed

Background:
The Shire of Meekatharra and Doray Minerals Limited have established a Charitable Trust

Deed to support the Meekatharra community. This Trust is administered by the Shire of
Meekatharra and Doray Minerals Ltd under the direction of a Committee consisting of the
Shire President (or a representative) and the Managing Director (or a representative) of
Doray Minerals Limited.

To be known as the Doray-Meekatharra Community Development Trust (Trust). Doray
Minerals Limited and Shire of Meekatharra are referred in the Deed collectively as the Trustee.
The Deed requires a quorum of two members.

Comment:

The administration of the Trust is being progressed to allow the first meeting to be held by the
Trustees. Doray Minerals Ltd has nominated their Managing Director as the representative on the
Trust Committee.

Doray have advised they are presently working through the tax exemption status of the Trust, and
the relevant ABN etc. They will then set up the account for the Trust pending a positive response
from ATO.
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This report is for Council to consider endorsing the Shire President or another appointed council
representative as the community representative for the Doray-Meekatharra Community
Development Trust (Trust).

Consultation:
CEO

Statutory Environment:
Trustees Act 1962 (WA)

Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation / Council Resolution:

Moved: Cr NL Trenfield
Seconded:  Cr PS Clancy

That Council:

1. Endorse the appointment of the Shire President to be a Doray-Meekatharra
Community Development Trust Trustee representative; and

2. Receive the Doray-Meekatharra Community Development Trust Guidelines,
Application Form and Acquittal Form for information only.

CARRIED 5/0
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Title/Subject: DEED OF VARIATION OF LEASE — AIRSERVICES —
MEEKATHARRA AIRPORT
Agenda/Minute Number: 9.4.6
Applicant: Air Services Australia
File Ref: ADMO0126
Disclosure of Interest: Nil
Date of Report: 6 June 2013
Author: Samantha Tarling
Acting Community Development and Services Manager
Signature of Author
Senior Officer: Roy McClymont
Chief Executive Officer
Siénature Senior Officer

Summary/Matter for Consideration:

Council consideration is requested in response to Airservices Australia request to have a variation
to the Deed of Lease at the Meekatharra Airport, in accordance with Sec 3.58 of the Local
Government Act 1995 — Disposing of Property.

Attachments:

The Deed of Variation of the lease

Map of the proposed area

Planning Brief of DVOR site works design for the proposed upgrade works

Background:
Airservices Australia contacted the Shire in late 2012 to advise of the NAVEX2B project which is

aimed at replacing or refurbishing 15 aged/obsolete DVOR stations and replace 29 Distance
Measuring Equipment (DME) beacons around Australia.

DVOR is a type of short range radio navigation system for aircraft, enabling aircraft to determine
their position and stay on course by receiving radio signals transmitted by a network of fixed
ground radio beacons, with a receiver unit.

The project will replace identified counterpoise that have suffered structural damage over time.

Airservices Australia currently have a 99 year lease (1 August 1993 — 1 August 2092) with the
Shire of Meekatharra for the area that the DVOR will be contained in (as shown on maps
attached), for the rental value of $1 a year. The abovementioned upgrade will require an additional
lease area of 10m x 35m2, for the monitor pole and DGPS slab. The additional leased area sought
is 80m from the perimeter of the current leased area as shown on the attached map.



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 15 JUNE 2013
Page 280

Comment:

Due to the land being owned by council, Airservices Australia is seeking council to approve the
Deed of Variation to the Lease as attached. Airservices Australia has advised that any amendments
will be at their cost.

In consultation with the airport manager onsite, he advises that the proposal does not affect any
current legislation or regulations that may interfere with airport operations i.e. Critical Clearance
Area — those areas surrounding Air Route and Airway Facilities that must be kept free of
obstructions which may adversely affect the performance of the airport.

Airservices are currently in the process of having a building permit for the works proposed
approved.

The Local Government Act 1995 Section 3.58 — Disposing of Property, Local Government
(Functions and General) Regulation 300(ii) exempts Council from having to meet the
requirements of advertising or public tender of the disposing of land provision due to the area
proposed under the lease being for a department of the Crown in the right of the State or the
Commonwealth.

Consultation:
Airport Manager

Statutory Environment:
Local Government Act 1995 Section 3.58, Disposing of Property
Local Government (Functions and General) Regulations 1996, reg 300(ii)

Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements:
Simple Majority
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Officers Recommendation / Council Resolution:

Moved: Cr AG Burrows
Seconded:  Cr PS Clancy

That Council:

1. Authorise the CEO to execute the attached Deed of Variation of Lease with
Airservices Australia, to lease a 10m x 35m2 Portion of the Meekatharra Airport,
shown on the attached map, for the monitor pole and DGPS slab for the DVOR,
which will be located 80M from the perimeter of the existing lease; and

3. Authorise the President to execute the Common Seal on the lease and finalise the

Deed of Variation Lease process.
CARRIED 5/0
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I | Draft: 23 May 2013

Deed of Lease of Additional Premises and
Variation of Lease

Shire of Meekatharra
ABN 12 467 571 602

and

Airservices Australia
ABN 59 698 720 886

Meekatharra Airport - VOR

2013
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THIS Deed is made on 2013

BETWEEN:

(¢H) SHIRE OF MEEKATHARRA ABN 12 467 571 602 of Main Street, Meekatharra WA 6642
(the Lessor); and

2) AIRSERVICES AUSTRALIA a body corporate established under the Air Services Act
1995 (Cth) ABN 59 698 720 886 of 25 Constitution Avenue, Canberra City ACT 2600 (the
Lessee).

RECITALS:

(A) The Lessee is entitled to possession of the Premises under the Lease.

(B) The Lessor and the Lessee have agreed to vary the Lease.

©) By the Lease, the Lessee has a leasehold interest in the Premises for the Term.

(D) At the request of the Lessee, the Lessor has agreed to grant to the Lessee a lease of the

Additional Premises for the Additional Premises Term, on the terms and conditions
contained in this document.

THE PARTIES AGREE AS FOLLOWS:
1. INTERPRETATION
1.1 Definitions
The following definitions apply in this document.
Additional Premises means the premises described in Item 1 of the Schedule.

Additional Premises Commencement Date means the date specified in Item 2(b) of
the Schedule.

Additional Premises Rent means the rent for the Additional Premises specified in
Item 3 of the Schedule as reviewed from time to time in accordance with the Lease.

Additional Premises Term means the term specified in Item 2(a) of the Schedule.

Lease means the deed of lease in respect of part of Meekatharra Airport dated 30 July
1993 between the Lessor and the Lessee, a copy of which forms Annexure B, and any
equitable lease or common law tenancy evidenced by that document and any assignment,
surrender, renewal and variation thereto.

Lessee's Covenants means the covenants, agreements and obligations contained or
implied in the Lease or imposed by law to be performed by the Lessee.

Lessee's Rights means the rights in favour of the Lessee contained or implied in the
Lease or granted by law.

Lessor's Covenants means the covenants, agreements and obligations contained or
implied in the Lease or imposed by law to be performed by the Lessor.

Lessor's Rights means the rights in favour of the Lessor contained or implied in the
Lease or granted by law.

Money Payable means the Additional Premises Rent, Rent and other money payable by
the Lessee to the Lessor under the Lease.

Schedule means Schedule 1to this document.
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1.2

Rules for interpreting this document

(a) Clause 1 of the Lease apply to this document as if it was contained in this
document, except that the word "document" is substituted for the word "Lease".

(b) Unless a contrary intention appears, terms used in this document have the same
meaning as in the GST Act, unless the context requires otherwise.

OPERATIVE PART
On and from the Additional Premises Commencement Date:
() the Lessor:
0] leases the Additional Premises; and
(ii) grants the Lessee's Rights,
to the Lessee for the Additional Premises Term subject to:
(iii) payment of the Money Payable; and
(iv) the observance and performance of the Lessee's Covenants,
but reserving to the Lessor the Lessor's Rights; and

(b) the Lessee accepts the lease of the Additional Premises for the Additional Premises
Term on the terms and conditions contained in this document.

LESSEE'S COVENANTS

The Lessee must:

(a) pay the Money Payable; and

(b) observe and perform the Lessee's Covenants,

on and from the Additional Premises Commencement Date and during the Additional
Premises Term.

LESSOR'S COVENANTS

The Lessor must observe and perform the Lessor's Covenants on and from the Additional
Premises Commencement Date and during the Additional Premises Term.

MUTUAL COVENANTS

The terms and conditions contained in the Lease, apply during the Additional Premises
Term. This document does not affect the Lessee's Covenants or the Lessor's Covenants
before the Additional Premises Commencement Date.

VARIATION OF LEASE

The Lessor and the Lessee agree that the Lease is varied as set out in Item 4 of the
Schedule on and from the Additional Premises Commencement Date.
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7.1

7.2

7.3

7.4

8.1

8.2

8.3

GST

Liability for GST

(a) Unless otherwise stated, the consideration payable by the Recipient to the Supplier
for, or in connection with a supply under this document which is subject to GST
does not include any GST.

(b) The Recipient must pay to the Supplier an additional amount on account of GST
(GST Amount) equal to the consideration payable by the Recipient to the Supplier
for the supply multiplied by the prevailing GST rate.

Time of GST payment

The GST Amount is payable no later than the time the consideration to which the GST

Amount relates is payable by the Recipient under this document, provided the Supplier

has issued a tax invoice to the Recipient.

Liabilities reduced by input tax credits

To the extent that the consideration for a supply consists of the reimbursement or

indemnity for any liability (including costs and expenses) incurred by the Supplier, in this

document:

(@ the amount of that liability shall be reduced by the amount of any input tax credit
to which the Supplier is entitled as a result of incurring the liability; and

(b) the Recipient must also pay the GST Amount relating to the reimbursement or
indemnity for that liability.

Adjustment event

If an adjustment event results in the GST on a taxable supply being different from the
GST recovered by the Supplier, the Supplier must refund to the Recipient the excess and
may recover from the Recipient the shortfall provided the Supplier has issued an
adjustment note to the Recipient.

GENERAL

Governing law

This document is governed by the law in force in the State of Western Australia.

Costs

() Each Party is responsible for its own legal and other costs of and incidental to the
preparation and negotiation of this document.

(b) The Lessee must pay all lease plan costs including any plan of the Additional
Premises.

Giving effect to this document

Each party must do anything (including execute any document), and must ensure that its
employees and agents do anything (including execute any document):

(a) that the other party may reasonably require to give full effect to this document;
(b) to satisfy a requirement of the Lease or of this document; and

(©) to satisfy a reasonable requirement of the Lessor's mortgagee (if any).
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8.4

8.5

8.6

8.7

Operation of this document

(@)

@

(b)

This document contains the entire agreement between the parties about its subject
matter. Any previous understanding, agreement, representation or warranty
relating to that subject matter is replaced by this document and has no further
effect.

Any right that a person may have under this document is in addition to, and does
not replace or limit, any other right that the person may have.

Any provision of this document which is unenforceable or partly unenforceable is,
where possible, to be severed to the extent necessary to make this document
enforceable, unless this would materially change the intended effect of this
document.

Inconsistency with other documents

If this document is inconsistent with the Lease or with any other document or agreement
between the parties, this document prevails to the extent of the inconsistency.

Amendment

This document can only be amended, supplemented, replaced or novated by another
document.

Severance

If any part of this document is, or becomes, void or unenforceable, that part is or will be,
severed from this document so that all parts that are not, or do not become, void or
unenforceable remain in full force and effect and are unaffected by that severance.
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SCHEDULE 1

Additional Premises details

1. Additional Premises

[Ashurst note; A final version of the plan has not yet been prepared. This
description is subject to change.

The area bordered red [ ] on the plan at item O of this document.
2. Additional Premises Term

(a) Term: The period beginning on the Additional Premises Commencement
Date and ending on the day that the Term ends.

(b) Commencement Date: 1 June 2013
3. Rent

$1.00 (excluding GST) per annum if and when demanded.
4. Variation of Lease

The Lease is varied as follows:

(a) by inserting the following new definitions in clause 1.1 in their appropriate
alphabetic position:

""GST Act" means the A New Tax System (Goods and Services Tax) Act 1999
(Cth) as amended from time to time."

Recipient" has the meaning given in the GST Act.”
""Supplier" has the meaning given in the GST Act.”

""Supply" has the same meaning it does in Section 9-10 of the GST Act and
excludes any "GST-free supplies” and "input taxed supplies" as those terms are
defined in Section 195-1 of the GST Act.”

(b) Dby inserting a new clause 1.1.17 after clause 1.1.16:

"1.1.17 Terms used in this document have the same meaning as in the GST Act,
unless the context requires otherwise."

(c) Dby inserting a new clause 33 after clause 32 "Notices":

GST
Liability for ST

33.1.1 Unless otherwise stated, the consideration payable by the Recipient to the
Supplier for, or in connection with a supply under this Lease which is subject to GST
does not include any GST.

33.1.2 The Recipient must pay to the Supplier an additional amount on account of
GST ("GST Amount") equal to the consideration payable by the Recipient to the
Supplier for the supply multiplied by the prevailing GST rate.

Time of GST payment
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The GST Amount is payable no later than the time the consideration to which the
GST Amount relates is payable by the Recipient under this Lease, provided the
Supplier has issued a tax invoice to the Recipient.
Liabilities reduced by input tax credits
To the extent that the consideration for a supply consists of the reimbursement or
indemnity for any liability (including costs and expenses) incurred by the Supplier, in
this Lease:
33.3.1 the amount of that liability shall be reduced by the amount of any input tax
credit to which the Supplier is entitled as a result of incurring the liability; and
33.3.2 the Recipient must also pay the GST Amount relating to the reimbursement or
indemnity for that liability.
Adjustment event
If an adjustment event results in the GST on a taxable supply being different from the
GST recovered by the Supplier, the Supplier must refund to the Recipient the excess
and may recover from the Recipient the shortfall provided the Supplier has issued an
adjustment note to the Recipient."
by inserting the following text in Item 3 of the Schedule immediately below "- Visual
Omni Range (VOR)":
" — Doppler Visual Omni Range (inclusive of site monitor pole)"
[Ashurst note: This description may change slightly when the additional
premises is set out clearly on the plan.]
by adding the plan at Annexure A of this document following the plans annexed to
the Lease.
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EXECUTED as a deed.

SIGNED by

(insert full name) as Group A Attorney
for AIRSERVICES AUSTRALIA

ABN 59 698 720 886 under power of
attorney in the
presence of:

Signature of Witness

Full name of Witness (print)

Occupation of Witness (print)

SIGNED by

(insert full name) as Group B Attorney
for AIRSERVICES AUSTRALIA

ABN 59 698 720 886 under power of
attorney in the
presence of:

Signature of Witness

Full name of Witness (print)

Occupation of Witness (print)

Signature of Group A Attorney

Title of Group A Attorney
(Chief Executive Officer / Chief Financial Officer /
General Counsel)

By executing this agreement the attorney states that the
attorney has received no notice of revocation of the
power of attorney

Signature of Group B Attorney

Title of Group B Attorney

(Property Management Manager / Executive General
Manager, Projects and Engineering / Branch Manager,
Technology and Asset Program)

By executing this agreement the attorney states that the
attorney has received no notice of revocation of the
power of attorney
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The COMMON SEAL of the SHIRE OF
MEEKATHARRA was hereunto affixed in the
presence of:

SHIRE PRESIDENT

Signature

Print Name

CHIEF EXECUTIVE OFFICER

Signature

Print Name
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ANNEXURE A

Additional Premises Plan
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ANNEXURE B

Lease
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Title/Subject: DONATION - EASTERN GASCOYNE GYMKHANA

CLUB
Agenda/Minute Number: 9.4.7
Applicant: Eastern Gascoyne Gymkhana Club
File Ref:
Disclosure of Interest: Nil
Date of Report: 06 June 2013
Author: Mal Wood

Community Development Officer

/ / Aol [./.".,_ pCx )
Signature of Author

Senior Officer: Roy McClymont

Chief Executive Officer

Signature Senior Officer

Summary/Matter for Consideration:
Council may wish to consider a donation to the Eastern Gascoyne Gymkhana Club for the 2013
Landor Gymkhana.

Attachments:
A letter from the Eastern Gascoyne Gymkhana Club requesting a donation for their 2013 event.

Background:
During the 2011 September 17 Council Meeting, Council approved a donation to the Eastern

Gascoyne Gymkhana Club of $1500 for their 2011 Gymkhana. Funds for this donation were
made available from the 2010 Dry Season Assistance Scheme. Council received $20, 000 under
the 2010 Dry Season Assistance Scheme to be spent on one or more community events which
fostered community spirit. At their 6 June 2012 meeting, Council agreed to donate $1500 toward
the Eastern Gascoyne Gymkhana Club for 2012, this time from funds allocated in the 2011/12
budget for other donations.

Comment:
A contribution from the Council would be recognised in the gymkhana program, and
acknowledgement given throughout the day as well as at the presentation.

Consultation:
Roy McClymont

Statutory Environment:
Nil

Policy Implications:
2.9 Donations
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Budget/Financial Implications:
Council has a budget amount of $10,000 for other donations in the 2012/13 budget
To date $3619.63 of these funds have been allocated.

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation:

That Council give consideration to a donation of $1500 to the Eastern Gascoyne Gymkhana
Club for their 2013 event at the Landor Races.

Council Resolution:

Moved: Cr HJ Nichols
Seconded: Cr NL Trenfield

That Council authorise that Eastern Gascoyne Gymkhana Club be advised that Council will
not be making a donation towards the Landor Gymkhana in 2013.
CARRIED 5/0
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9.5

9.6

HEALTH, BUILDING AND TOWN PLANNING
No agenda items.

WORKS AND SERVICES
No agenda items.
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9.7 CONFIDENTIAL ITEMS

9.7.1 MEEKATHARRA AERODROME OPERATONS AND MANAGEMENT
SERVICES CONTRACT AND TENDER
Council Resolution:

Moved: Cr HJ Nichols
Seconded: Cr NLTrenfield

That the meeting be closed to members of the public to allow Council to discuss items 9.7.1,
9.7.2 and 9.7.3 which are matters of a confidential nature.

This is in accordance with the Act:
e Section 5.23 (2) e (ii) a matter that if disclosed, would reveal information that has a
commercial value to a person
e Section 5.23 (2) ¢ a contract entered intok or which may be entered intok by the local
government and which relates to a matter to be discussed at the meeting.

CARRIED 5/0
CONFIDENTIAL ITEMS
Contains information concerning contractual services
Title/Subject: MEEKATHARRA AERODROME OPERATIONS
AND MANAGEMENT SERVICES CONTRACT AND
TENDER
Agenda/Minute Number: 9.7.1
Applicant: CEO
File Ref: Contracts/ ADMO0084
Disclosure of Interest: Nil
Date of Report: 4 June 2013
Author: Samantha Tarling

Acting Community Development
Services Manager

)’rf?‘z;7
Signature of Author

Senior Officer: Roy McClymont
Chief Executive Officer

Signature Senior Officer

Summary:
Consider tender submitted and appoint a contractor.

Confidential content not available to the public
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Cr NL Trenfield declared an impartiality interest in item 9.7.2

CONFIDENTIAL ITEM

Contains information concerning contractual services

Title/Subject: 2012/13-8 TENDER FOR RANGER SERVICES
CONTRACT

Agenda/Minute Number: 9.7.2

Applicant: Nil

File Ref: Contracts File /ADM 0212/RFT 2012/13-8

Disclosure of Interest: Nil

Date of Report: 4 June 2013

Author: Samantha Tarling

Acting Community Development and Services Manager

if‘?'ZL7
Signature of Author

Senior Officer: Roy McClymont
Chief Executive Officer

K 2 -
2o o

Signature Senior Officer

Summary/Matter for Consideration:
Consider tenders submitted for the 2012/13-8 Ranger Services Contract tender and appoint a

contractor.

Confidential content not available to the public
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CONFIDENTIAL ITEM

Contains information concerning contractual services

Title/Subject: 2012/13-9 TENDER — AIRPORT AC POWER
REMEDIAL WORKS

Agenda/Minute Number: 9.7.3

Applicant: Nil

File Ref: ADM 0083/ RFT 2012/13-9

Disclosure of Interest: Nil

Date of Report: 7 June 2013

Author: Samantha Tarling

Acting Community Development and Services Manager

/{fﬁ’“z;7
Signature of Author

Senior Officer: Roy McClymont *\L,, ‘ B
Chief Executive Officer 2

Signature Senior Officer

Summary/Matter for Consideration:
This report requests Council’s consideration of awarding a contract for Airport AC Power
Remedial Works.

Confidential content not avaialbe to the public
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Samantha Tarling, Acting Community Development and Services Manager, left the
meeting at 10.40am.

Moved: Cr HJ Nichols
Seconded: Cr AG Burrows

That the meeting be opened to the public.
CARRIED 5/0

10 NEW BUSINESS OF AN URGENT NATURE - INTRODUCED BY
RESOLUTION OF THE MEETING

Moved: Cr HJ Nichols
Seconded: Cr AG Burrows

That the urgent new business be discussed.
CARRIED 5/0

10.1 REPRESENTATIVE MEEKATHARRA LIQUOR ACCORD GROUP

Title/Subject: REPRESENTATIVE MEEKATHARRA LIQUOR
ACCORD GROUP
Agenda/Minute Number: 10.1

Applicant:
File Ref: ADM 156
Disclosure of Interest:
Date of Report: 12 June 2013
Author: Roy McClymont

Chief Executive Officer

Sienature of Author

Senior Officer: Roy McClymont

A cip L

Chief Executive Officer
Signature Senior Officer

Summary/Matter for Consideration:
Council may consider appointing a representative to attend Liquor Accord meetings.

Background:
Nil

Comment:
In recent months the police have invited the CEO to attend liquor accord meetings. These
meetings are usually held monthly at the Meeka Police Station.

The Local Police Senior Sergeant has requested the shire to send a representative to the
accord meetings; “I think it imperative that the Shire get involved in the Accord as liquor

incidents affect the whole of community and the Shire should have an input.”

The CEO is happy to attend these meetings if required.
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Statutory Environment:
Nil

Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements:
Simple Majority

Officers Recommendation:

That Council appoint a representative to attend the Liquor Accord meetings.

Council Resolution:

Moved: Cr NL Trenfield
Seconded: Cr HJ Nichols

That Council appoint the Chief Executive Officer as the representative to attend the
Liquor Accord meetings.
CARRIED 5/0
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Title/Subject: DELEGATION REGISTER — ANNUAL REVIEW
Agenda/Minute Number: 10.2
Applicant:
File Ref: ADM 154
Disclosure of Interest:
Date of Report: 11 June 2013
Author: Roy McClymont g

Chief Executive Officer

Senior Officer: Roy McClymont
Chief Executive Officer

Signature Senior Officer

Summary/Matter for Consideration:
Council is requested to review and adopt its Delegation Register.

Attachments:
Councillors have a copy of the current Delegation Register in their Shire document file.

Background:
The Local Government Act requires Council to review its delegations at least once each financial

year.

Comment:
The delegations and the register appear to be appropriate and reasonably current, however the
delegations are due for a major review.

Staff intend to undertake a comprehensive review of all delegations during next financial year. A
suitable consultant may be engaged to assist with this process.

Statutory Environment:
Local Government Act Section 5.45 and 5.46.

Policy Implications:
Nil

Budget/Financial Implications:
Nil

Strategic Implications:
Nil

Voting Requirements:
Absolute Majority
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Officers Recommendation / Council Resolution:

Moved: Cr HJ Nichols
Seconded:  Cr PS Clancy

That the current Shire of Meekatharra delegations and delegation register be adopted

without amendment.
CARRIED 5/0

BY AN ABSOLUTE MAJORITY
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10.3 RENEW CHIEF EXECUTIVE OFFICER’S CONTRACT

Title/Subject RENEW CHIEF EXECUTIVE OFFICER’S
CONTRACT
Agenda/Minute Number: 10.3

The Chief Executives Performance Review has been completed. The Shire President, Cr TR
Hutchinson, put forward the motion that Council endorse the renewal of the Chief Executive
Officer’s contract for a further twelve months.

Moved: Cr NL Trenfield
Seconded: Cr HJ Nichols

Council approve the renewal of the Chief Executive Officer’s present contract for a further
twelve months from 29 May 2014.

CARRIED 5/0
11 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN
GIVEN
Nil

12 CLOSURE OF MEETING
The Shire President, Cr TR Hutchinson, declared the meeting closed at 10.50am



