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1   DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

1.1 DECLARATION OF OPENING 

 The Shire President, Cr NL Trenfield declared the meeting open at 2:00pm. 

1.2 DISCLAIMER READING 

No responsibility whatsoever is implied or accepted by the Shire of Meekatharra for any 

act, omission or statement or intimation occurring during this Meeting. 

It is strongly advised that persons do not act on what is heard at this Meeting and 

should only rely on written confirmation of council’s decision, which will be provided 

within fourteen (14) days of this Meeting 

 

The Shire President, Cr NL Trenfield, read the disclaimer out loud. 

2 RECORD OF ATTENDANCE/ APOLOGIES/ APPROVED LEAVE OF ABSENCE 

 

Members 

      Cr NL Trenfield    Shire President  

      Cr PS Clancy        Deputy Shire President 

      Cr HJ Nichols 

  Cr DK Hodder 

  Cr RK Howden 

 

Staff 

 Roy McClymont  Chief Executive Officer 

 Krys East   Deputy Chief Executive Officer 

 Geoff Carberry  Community Development and Services Manager 

 

Apologies 

Nil 

Approved Leave of Absence 

Cr AJ Binsiar  

Cr PW Curley  

 

3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

 Nil 
 
4 PUBLIC QUESTION TIME 

 Nil 

 

5 APPLICATION FOR LEAVE OF ABSENCE 

Nil 
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6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

 
6.1   ORDINARY COUNCIL MEETING HELD 19 NOVEMBER 2016 

 

Council Resolution: 

 

Moved:  Cr HJ Nichols 

Seconded: Cr PS Clancy 

 

That the minutes from the Ordinary Council Meeting held Saturday 19 

November 2016 be confirmed. 

CARRIED 5/0 

 

 

6.2   HEALTH BUILDING & TOWN PLANNING COMMITTEE MEETING HELD 

19 NOVEMBER 2016 

 

Council Resolution: 

 

Moved:  Cr PS Clancy 

Seconded: Cr DK Hodder 

 

That the minutes from the Health Building & Town Planning Committee Meeting 

held Saturday 19 November be received. 

CARRIED 5/0 

 

7 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 

Nil 

 

8 ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION 

 Chief Executive Officer Roy McClymont attended the Meekatharra Human Services 

Provider Group meeting 

 

8.1 MEETING WITH AUDITOR (LOCAL GOVERNMENT ACT 1995 SECTION 

7.12a (2)) 

 

 Commencing at 2:06pm, Council met with Ms Maria Cavallo of AMD Charted 

Accountants (Council appointed auditors) via telephone to discuss the Audited 

Annual Report 2015-2016. 

Meeting with Auditors completed at 2:13pm. 

 

  



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON FRIDAY 16 DECEMBER 2016 

Page 4 

9  REPORTS OF COMMITTEES AND OFFICERS 

 9.1 OFFICERS MONTHLY REPORTS 

9.1.1 WORKS & SERVICES MANAGER’S REPORT –NOVEMBER 2016 

Maintenance Grading  

 Landor Road has been maintenance graded from SLK 24 to SLK 42 

 

Construction Report 

 Construction crew have carted the gravel base course to complete the 3.5 k section  

from SLK62.5 to SLK 66. Compaction is above the national highway standard. A 

cutback prime and a 10ml granite seal has been applied to this section. 

 

Flood damage Repairs 

 NGE are working on flood damage repairs on the Mt Clere Road. 

 MTF have finished repairs on the Judal Road and are currently working on the 

Landor Road and the Mt Clere Road from SLK 37  to SLK 42 

 

Town Maintenance-Monthly Report Finishing 9
th

 December 2016 

 Smashed glass strewn across roadways, graffiti to town signs, buildings, lamp posts 

and footpaths has continued and is taking up a considerable amount of time to 

remove.  

 Sweeping of Main St was done in accordance with Council’s directive  

 Heritage Trail maintenance. 

 Mowing has taken place and vegetation trimmed on Boardwalk. 

 Weeds being chipped on verges mowed  

 Weeding of laneways.  

 Full time town crew available for work during this period and town work is being 

done with the assistance of part time casual employee 

 Prepared a grave and maintenance carried out on the cemetery 

 

Plant Report 

P480 2007 MACK SUPERLINER 

Replaced bearing and seals on LHS drive wheel 

Repaired brakes 

 

P418 CATERPILLAR CS56 ROAD ROLLER 
Replaced bonnet struts 

Replaced drive belt 

 

P358 2002 CATERPILLAR 12H GRADER 

Repaired leaking ripper hydraulic ram 

 

P114 CATERPILLAR D6N DOZER 

Repaired hydraulic problem – oil over heating 
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P406 CATERPILLAR MINI EXCAVATOR 303CCR 

Replaced 2 hydraulic hoses 

 

P24 YANMAR 6” PUMP 

Replaced starter motor 

 

P316 LOWLOADER ROADWEST 

Replaced brake booster 

Fitted new air line 

 

P501 BOGIE DOLLY 

Repaired brakes 

Checked bearings 

 

P407 NISSAN PRIME MOVER 

Clean fuel tank 

 

P338 SIDE TIPPING TRAILER 

Repaired brakes 

Serviced bearings 

Repaired electrics 

 

P339 SIDE TIPPING TRAILER 

Repaired brakes 

Serviced bearings 

Repaired electrics 

 

P417 HOWARD PORTER TRI AXLE SIDE TIPPING TRAILER 

Repaired brakes 

Serviced bearings 

Repaired electrics 

 
Officers Recommendation / Council Resolution: 

  

Moved: Cr PS Clancy 

Seconded: Cr RK Howden  

 

That the Works and Services Manager’s report for November 2016 be received. 

 

CARRIED 5/0 
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9.1.2 AIRPORT MANAGER’S REPORT –NOVEMBER 2016  

  
Aircraft Movements and Statistics 

General aircraft movements for the month of November 2016 were almost the same as 

last November but down 12 landings on last month. This included 22 landings during the 

month by the training Jets from Jandakot.  

RFDS landings were up 8% on last year’s November figure and also up 10 landings on 

last month’s total. 

Overall, total landings are currently up on last year’s figures for both General and RFDS 

landings.  

 

Avgas sales were down on November figures last year by over 1,200 litres, while Jet A-1 

sales show an increase of over 8,000 litres on last November. 

 

Overall, the total fuel sold so far this year is about 14,000 litres up compared to the end of 

November 2015 figures, which represents a 2% increase. 

 

  The figures below reflect the difference between November 2015 and November 2016.  

 November 2015 November 2016 Variance 

General Aircraft Landed: 115 114 -1% 

RFDS Landed 84 91 +8% 

Avgas 9,796 ltrs 8,557 ltrs -13% 

Jet A1 61,019 ltrs 69872 ltrs +13% 

Total Fuel Sold 70,815 ltrs 78,429 ltrs +10% 

 

        The figures below reflect the YTD differences between 2015 and 2016.  

 

 

 

 

 

 

 

 

 

 

Aerodrome Works: 

Aerodrome works for the month include: 

 General maintenance and upkeep of facilities and equipment. 

 Lawns / gardens and terminal plants upkeep.  

 Slashing of runway strips and surrounds. 

 Continued clearing of weeds and long grass from various Airport areas. 

 Re-seal 2 coats over entire apron fueling area. (Still to be sealed with a Jet Seal) and 

remarked. 

 
The bitumen re-seal of the refuelling block on the main apron, plus cracked areas on both 

sides of the main taxiway has been completed and new line marking installed by AMS.  

 YTD 2015 YTD 2016 Variance 

General Aircraft Landed: 1201  1213 +1% 

RFDS Landed  936 1042 +10% 

Avgas   128,666 ltrs 133,417 ltrs +4% 

Jet A1                                     708,200 ltrs 717,068 ltrs +1% 

Total Fuel Sold          836,866 ltrs 850,485 ltrs +2% 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON FRIDAY 16 DECEMBER 2016 

Page 7 

(Still waiting on the jet seal and line re-marking for the refuelling block, which is due for 

completion in early December). 

 

The Airport house (interior) was repainted during the month – work completed 29
th

 

November.  

 

Outstanding items from last month: 

- Investigate the cause of the low insulation resistance reading of the runway edge 

lighting circuit.  Wellington Electrical were engaged to provide low insulation 

readings from a central point at the power house.  This was completed with readings 

once again being all over the shop and clearly shows deficiencies in the insulation 

across the entire system. 

- All Runway lighting is to re-cabled and replaced in the 2016/7 financial year. 

 

Aerodrome Security: 

The next Security Meeting is due in June 2017. 

 

 

Safety Management System: 

The next quarterly meeting is due to be held in January 2017.   

 

RFDS Truck: 

The new RFDS truck has been in service for a month and there have been no issues raised 

in that time. There has been positive feedback from the RFDS crews. 

 

Budget items still to be commenced: 

1.  Resheet Runway 15/33. (Planned for February) 

2. Complete levelling, drainage and bitumen works in front of terminal and carpark 

(airside) (Planned for December) 

3. Runway lighting IWI and PAPI replacement/installation.  

4. Remote control sliding gate on Gate 1 Airside access.(Waiting Final Quote) 

5. Terminal modifications for charter check ins and baggage access. 

 

Russell King 

Duty Airport Manager 

01 December 2016 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr PS Clancy  

Seconded:  Cr DK Hodder 

 

That the Airport Manager’s report for November 2016 be received. 

  

CARRIED 5/0 
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9.1.3 YOUTH AND RECREATION SERVICES REPORT –NOVEMBER 2016  

YOUTH CENTRE 

Total for the 

month 

Girls Boys Activity 

Total 

No of 

sessions 

Average 

Attendance 6-12 12-18 6-12 12-18 

Youth Centre 

Drop in - 

Afternoon 

4 17 16 56 93 21 4 

Youth Centre 

Drop in - 

Nights 
3 27 4 55 89 6 15 

Art/Music 6 20 4 28 58 3 19 

Girls Group 25 14 24 0 63 4 16 

Boys group 
0 0 2 53 55 5 11 

 

KIDZONE 

KidZone 33 2 51 0 86 9 10 

 

SPORTS & RECREATION 

Total for the 

month 

Females Males Activity 

Total 

No of 

sessions 

Average 

Attendance 6-12 13-17 6-12 13-17 

Afternoon 

Junior sports 
14 1 46 4 65 8 8 

Basketball 25 19 48 67 149 4 37 

Cadets 14 14 16 16 60 2 30 

Girls Sport 8 20 0 0 28 4 7 

Boys Sport 0 0 18 43 61 4 15 

Pool 10 21 30 33 94 8 12 

Indications have been received that the Army will give the go ahead to fund a Cadet Unit in 

Meekatharra commencing in March 2017.  

Officers Recommendation / Council Resolution: 

Moved: Cr DK Hodder 

Seconded: Cr HJ Nichols 

 

That the Youth Sport and Recreation Services Officer’s report for November 2016 be 

received. 

CARRIED 5/0
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9.1.4 RANGER’S REPORT – NOVEMBER 2016 

 

Details to report 

 

I arrived in Meekatharra on Monday 14 November 2016. Two written complaints had been 

received along with two requests to microchip and licence dogs. I attended at various 

residences to microchip and license the dogs. Two minor complaints regarding a barking 

dog and a welfare check were carried out. There was one enquiry regarding permission to 

camp at Peace Gorge overnight. 

 

During the evening, cages were set in various locations throughout the town site. Two feral 

cats were caught. 

 

On Tuesday 15 November 2016, cages were set in various locations throughout the main 

street. These were monitored throughout the day. One registered dog was caught and 

returned to the owner. A warning was given to the owner that when his dog is down town it 

must be on a lead. 

 

Trapping cages were set again the next night and monitored but no animals were caught. 

 

I also arrived in Meekatharra late in the afternoon on Tuesday 29 November 2016. On 

arrival, trapping cages were set in various locations around town and along the main street. 

These were monitored throughout the evening. There were lots of people moving around 

town and sitting outside the shire on the grass near the pool. There were no dogs with these 

people. No dogs were caught. 

 

No new written or verbal complaints had been received. 

Trapping were set in various locations throughout town during the day but I believe due to 

the extreme heat, no dogs were sighted or caught. 

 

Cages were relocated to other locations and reset for trapping during the evening. Two feral 

cats were caught. 

 

Peter Smith 

9/12/16 

 
Officers Recommendation / Council Resolution: 

 

Moved: Cr RK Howden 

Seconded: Cr HJ Nichols 

 

That the Ranger’s Report for November 2016 be received. 

 

CARRIED 5/0
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9.1.5  STATUS REPORTS 
         

Council Decisions – Status Report 

Note: This report lists only those Council decisions which require a specific, non repetitive action. 

  
Meeting Date Item No  

Title and Resolution Summary 
 

Resp 
 

Action 
 

Status 

15/07/06 9.3.6 

Meekatharra Heritage and Canyon Trails Project 
Not proceeding with Canyon Trail until approvals 

are presented to Council 
Advise Agencies that provided grants about halt and 
ask if funds can be transferred to other sections of 

project. 
Take steps to secure tenure over historic sites 

connected to Meeka Heritage Trails Project 
Determine status of all reserves, vesting orders and 

roads within the shire. 

CEO/ 
CONS 

 
 

 
Complete 

 
Complete 

 
In progress 

15/07/06 9.5.1 

Laneway Closure, Land Adjacent to Lots 425,426, 
427 & 428 Railway Street 

 
Advise the Minister for Lands that proposal was 

advertised, that no submissions were received by 
closing dates, Water Corp had no objections.  That 

Shire of Meekatharra request Minister for Land 
Admin permanently close the laneway and portions 
adjoining be amalgamated with lots, that Shire has 
no objections to lots being converted to Freehold 

Title. 

CEO/ 
CONS 

 
Letter written to Minister for Lands 

 
 

Process to be completed by DOLI 

 
Complete 

 
 

In progress 

15/07/06 9.5.2 

Permanent Closure of Streets within the Nannine 
Townsite 

That Council advise Dept Land Asset Management 
that Council doesn’t wish to close Nannine Townsite 

That Council establish ownership of Recreation 
Reserve 3917, Explosive Reserve 4748. Water 

Reserve 12460, Water Pipe Tracks and Id Hillside 
Homestead site near Nannine Townsite. 

CEO/ 
CONS/ CDAO 

 
 

Letter sent to Dept 

 
 

Complete 
 
 

In progress 

21/11/09 9.3.4 Cornish Lift PO 
Quote approved 23/11/09. Letter of 

advise and order sent 23/11/09 
Contractor to build 

 
Complete 

In progress 
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16.07.11 9.6.1 Council Policy – Bituminous Seals CEO/WSM Reword Policy and submit to Council In Progress 

17.09.11 10.2 School Oval Facility – Agreement CEO New report to Council required In progress 

20.12.13 9.3.4 Meetings with Ministers – Local Issues CEO 
No further action required 

Create Position Statement on public 
housing in Meeka 

Complete 
In progress 

12.4.14 9.6.1 Gabanintha – Nannine Rd Realignment CEO 
Letter to Jim Lacy 16.4.14 Email to 

DoL 17.4.14 
Mapping to be done 

In Progress 

17.5.14 9.3.3 Administration Building Roof Upgrade CDSM/PO 

Met with architect 
Staff to seek quotes from local 

contractors to relocate aircons etc 
and repair/replace roof  Waiting 

quotes local suppliers 

Complete 
In Progress 

Waiting response 
from contractor 

19.7.14 10.2 
Liquor restrictions – Police commissioner’s 

comments 
CEO 

Meet with Minister & Commissioner 
Rang Minister’s Office 21/7/14 Emails 

sent requesting meeting 
In Progress 

18.10.14 9.3.1 Lot 82 Main Street- Ministerial Approval DCEO Letter to Minister sent 22/10/14. In Progress 

21.02.15 9.3.1 Shire Roads – Review/Update CEO 

Amendments emailed to Greenfields 
for inclusion in road database – 

complete 
Asset Management Plan to be 

updated 

Complete 
 

Complete 
In Progress 

21.02.15 9.3.7 Building Assets – Review CEO 

Council Resolution sent to Darren 
Long for implementation in the 

Buildings Asset Management Plan 
and Long Term Financial Plan 

In Progress 

19.09.15 9.4.1 
Meekatharra Solar Consortium – Non Binding 

Agreement 
CDSM 

Applicant advised. Further 
information required. 

Awaiting response 

20.02.16 9.5.2 Revitalisation – Lloyds Building CDSM Working Group to be formed In Progress 

20.02.16 9.5.3 
Local Planning Strategy and Local Planning 

Scheme No 4 
CDSM Documents Sent In Progress 

19.03.16 9.7.3 Heritage Protection Discussions CEO 
Email sent 21/03/16. Letter sent 

23/03/16 
In Progress 
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16.04.16 9.5.1 Renewal Mobil Lease CDSM Draft loan sent to Mobil 18/04/16 In Progress 

21.05.16 9.4.3 Lease- Red sandbox – Growth Church CDSM Draft lease sent In progress 

16.07.16 9.4.4 Purchase of 66KVA Generator – Community Events CDSM CDO advised 16/07/16 In Progress 

16.07.16 9.4.5 Old Power Station CDSM Horizon Power advised 16/07/16 In Progress 

16.07.16 9.4.6 Lease of Portion of Reserve CDSM Applicant advised 16/07/16 In Progress 

16.07.16 9.5.1 
Health Act – Unfit for Human Habitation Notice 
Requiring Demolition of the Dwelling – Lot 423 

Railway Street Meekatharra 
CDSM EHO Advised 16/07/16 In Progress 

17.09.16 9.4.3 Draft Establishment Agreement MRVC CEO 
Emailed to Acting CEO MRVC 

20/9/16 
In Progress 

 

19.11.16 9.4.2 Proposed lease of “speedway” for dirt cart racing DCEO 
Council lawyers preparing draft lease 

21.11.16 
In Progress 

19.11.16 9.4.1 Netball carnival – Camping at sports complex CDSM YSRO advised 22.11.16 Complete 

19.11.16 9.4.3 Community concert Ray Ryder band CDSM Booked 22.11.16 Complete 

19.11.16 9.4.4 Replacement of basketball court lights CDSM Contractor to install 19.11.16 In Progress 

19.11.16 9.4.5 
Community Resource Centre – Visitor Centre 

Accreditation 
CDSM Letter sent 22.11.16 Complete 

19.11.16 9.4.7 Airport apron remedial reseal CDSM In progress 22.11.16 In progress 

19.11.16 9.4.8 
Request table and chairs on foot path – Energise 

Café 
CDSM Letter/approval sent 22.11.16 Complete 

19.11.16 9.6.1 Ashburton Downs Road – Heavy Haulage CEO Email to Cameron Mcleod 22.11.16 In progress 

19.11.16 10.1 Community Resource Centre donation request CDSM Letter sent 22.11.16 Complete 

19.11.16 10.2 Tender plant hire & Minor works – Hourly hire basis CEO Emailed WALGA 21.11.16 In progress 

 

Officers Recommendation / Council Resolution: 

 

Moved: Cr DK Hodder 

Seconded: Cr PS Clancy 

 

That the Status report be received.    

CARRIED 5/0
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9.2  FINANCE 

9.2.1  MONTHLY FINANCIAL REPORT PERIOD ENDED NOVEMBER 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary: 

Monthly Financial Report 

 

Background:  

Financial Activity Statement Report – s.6.4 

 

(1) A local government is to prepare each month a statement of financial activity reporting on the 

sources and applications of funds, as out in the annual budget under regulation 22(1)(d), for 

that month in the following detail – 

(a) Annual budget estimates, taking into account any expenditure incurred for an additional     

purpose under section 6.8(1) (b) or(c); 

(b) Budget estimates to the end of the month to which the statement relates; 

(c) Actual amounts of expenditure, revenue and income to the end of the month to which the 

statement relates; 

(d) Material variances between the comparable amounts referred to in paragraphs (b) and 

(c); and 

(e) The net current assets at the end of the month to which the statement relates. 

 

(2) Each statement of financial activity is to be accompanied by documents containing-  

(a) An explanation of the composition of the net current assets of the month to which the 

statement relates, less committed assets and restricted assets; 

(b) An explanation of each of the material variances referred to in sub-regulation (1) (d); and 

(c) Such other supporting information as is considered relevant by the local government. 

 

(3) The information in a statement of financial activity may be shown –  

(a) According to nature and type classification, 

(b) By program; or 

(c) By business unit. 

 

(4) A statement of financial activity, and the accompanying documents referred to in sub-

regulation (2), are to be –  

(a) presented to the council –  

Title/Subject: MONTHLY FINANCIAL REPORT PERIOD ENDED 

NOVEMBER 2016 

Agenda/Minute Number:  9.2.1 

Applicant: Nil 

File Ref: ADM 171 

Date of Report: 1 December 2016 

Disclosure of Interest: Nil 

Author: Krys East 

 Deputy Chief Executive Officer      

     
     Signature of Author 

Senior Officer: Roy McClymont  

           Chief Executive Officer  
            

 

 

       Signature Senior Officer  
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 (i) at the next ordinary meeting of the council following the end of the month to 

which the statement relates; or 

 (ii) if the statement is not prepared in time to present it to the meeting referred to 

in subparagraph (i), to the next ordinary meeting of the council after that 

meeting; 

  And 

 (b) Recorded in the minutes of the meeting at which it is presented. 

 

(5) Each financial year, a local government is to adopt a percentage or value, calculated in 

accordance with AAS 5, to be used in statements of financial activity for reporting material 

variances. 

 

(6) In this regulation –  

} committed assets~ means revenue unspent but set aside under the annual budget for a 

specific purpose; 

} restricted assets~ have the same meaning as in AAS 27. 

[Regulation 34 inserted in Gazette 31 Mar 2005 p. 1049-50.] 

[35. Repealed in Gazette 31 Mar 2005 p. 1050.] 

 

Comment: 

A monthly financial report is to be presented to Council at the next ordinary meeting following 

the end of the reporting period. 

 

Consultation: 

Megan Shirt – Local Government Consultant 

 

Statutory Environment: 

Local Government Act 1995 Section 6.4 Financial Report 

Financial Management Regulations 34 & 35 

 

Policy Implications: 

Nil 

 

Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr PS Clancy  

Seconded: Cr HJ Nichols  

 

That the financial report for the period ending 30 November 2016 be received. 

 

CARRIED 5/0 
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ACTIONS TAKEN UNDER DELEGATED POWER REQUIRING NOTIFICATION TO COUNCIL 

Write offs 

There were no actions taken under delegated powers that require reporting to Council in December 2016. 

 

Purchase Orders 

In November 2016 the following Purchase Order was raised under Tender No 14/15-2 Plant Hire and Minor Works - Hourly Hire Basis and is presented 

to Council as per resolution 10.3 from the Ordinary Council Meeting held 20 August 2015. 

 

Order 

Number 

 Order 

Date 

 Order 

Value  

 Name  

Code 

 Description  Line Description 

63713 15/11/2016 16390 NORTHAMPTON 

GRADER HIRE 

M4 BULLOO 

DOWNS RD 

- MTCE 

MTCE GRADE BULLOO DOWNS ROAD , TENDER 14/15-2 

MTCE GRADE WOODLANDS MT  AUGASTUS  ROAD , 

TENDER 14/15-2 
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9.2.2 OUTSTANDING DEBTORS NOVEMBER 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary: 

Attached is a copy of the detailed outstanding Sundry Debtors. 

 

Background: 

At the end of every month an aged detailed trial balance is performed. 

The following applies to all outstanding debtors –  

>90 day – All outstanding debtors with 90 days or more are sent a 7 day debt collection letter. 

>60 day – All outstanding debtors with 60 days or more are sent a reminder letter. 

>30 day – All outstanding debtors with 30 days or more account are sent a statement with a 

reminder sticker attached. 

 

Comment: 

Although the outstanding > 90 day accounts are sent letters stating that they will be forwarded 

onto the debt collection agency, Council needs to be aware of the cost to do so. Therefore from 

time to time, in relation to minimal amounts i.e. landing fees it is required that Council write off 

the debt incurred.  

 

Consultation: 

Roy McClymont – Chief Executive Officer 

 

Statutory Environment: 

Nil 

 

Policy Implications: 

Nil 

 

Financial Implications: 

Loss of revenue 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority

Title/Subject: OUTSTANDING DEBTORS 

Agenda/Minute Number:  9.2.2 

Applicant: Nil 

File Ref: ADM 171 

Disclosure of Interest: Nil 

Date of Report: 1 December 2016 

Author: Svenja Clare 

 Finance Officer      

      
    Signature of Author 

 

Senior Officer: Roy McClymont  

Chief Executive Officer   

 

 

 
      Signature Senior Officer 
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Officers Recommendation / Council Resolution: 

 

Moved: Cr HJ Nichols 

Seconded: Cr DK Hodder 

 

That Council receives the outstanding monthly Debtor Trial Balance for November 2016. 

 

CARRIED 5/0 
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 9.2.2 LIST OF ACCOUNTS ENDED NOVEMBER 2016 

 

 

 

 

 

 

 

 

 

 

 

 

  

Summary: 

Accounts are to be presented to council for payments. 

 

Background: 

List of accounts 

 

(1) If the local government has delegated to the CEO the exercise of its power to make 

payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to 

be prepared each month showing each account paid since the last such list was prepared – 

 (a) the payee’s name; 

 (b) the amount of the payment; 

 (c) the date of the payment; and 

 (d) sufficient information to identify the transaction. 

 

(2) A list of accounts for approval to be paid is to be prepared each month showing – 

 (a) each account which requires council authorization in that month – 

  (i) the payee’s name 

  (ii) the amount of the payment; and  

  (iii) sufficient information to identify the transaction; and 

 (b) the date of the meeting of the council to which the list is to be presented. 

 

(3)  A list prepared under sub-regulation (1) or (2) is to be – 

(a) presented to the council at the next ordinary meeting of council after the list 

is prepared; and recorded in the minutes of that meeting. 

 

Comment: 

Each month the accounts are presented to council for payment; 

 

Municipal Voucher No’s Amount: $   3,175,200.43 

Trust Account  Voucher No’s Amount: $                0.00 

Air BP Voucher No’s  Amount: $              0.00 

 

   Total $   3,175,200.43 

Title/Subject: LIST OF ACCOUNTS ENDED NOVEMBER 2016 

Agenda/Minute Number:  9.2.2 

Applicant: Nil 

File Ref: ADM 171 

Disclosure of Interest: Nil 

Date of Report: 1 December 2016 

Author: Svenja Clare  

 Finance Officer   

   
Signature of Author 

Senior Officer: Roy McClymont  

 Chief Executive Officer   

 

 

     
Signature Senior Officer 
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Consultation: 

Roy McClymont – Chief Executive Officer 

 

Statutory Environment: 

Local Government (Financial Management) Regulations 1996 S.6.10.13 List of Accounts. 

 

Policy Implications: 

Nil 

 

Financial Implications: 

Accounts to be paid 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

   Moved:   Cr PS Clancy  

   Seconded:  Cr DK Hodder 

 

That Council receives the attached list of creditor accounts paid under delegated power. 

 

CARRIED 5/0 
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 9.2.3 REQUEST FOR WRITE OFF OF INTEREST 

 

 

 

 

Summary/Matter for Consideration: 

A ratepayer requests Council’s consideration for the write-off of interest that accrued on rates. 

 

Attachments: 

Email trail from Mr. Andy Cobb, Director of Redstone Minerals Pty Ltd and Business Equity Pty Ltd 

 

Background: 

Redstone Minerals Pty Ltd have two current mining tenements in the Shire; M52/1063 (A7478) and 

M52/1064 (A7479), both granted in September 2014. The rates are approx. $20,400 total per annum. 

 

In January 2015 Susan Steele, Company Secretary of Redstone Minerals wrote a letter requesting the 

outstanding rates (a total of $14,311.14) be allowed to be paid off in four equal instalments over the 

following eight months, due to the “current economic situation”. This request was granted, pointing 

out to Ms Steele that further rates would be added in July 2015 that would also require payment. 

Payments were subsequently received in February, April and August 2015 equalling $12,480.05. 

 

In August 2015 Susan Steele emailed the office, acknowledging receipt of the 2015/16 rate notices 

and requesting the outstanding rates (a total of $24,948.52) be allowed to be paid off at $2,100 per 

month since the “current economic situation has not improved”. This request, too, was granted. 

Payments were consequently received but ceased in March 2016. 

 

The 2016/17 rates were added in July 2016. Due to non-payment of rates a final notice was issued in 

September 2016.  

 

On 4 October 2016 Shire staff received notification that the company had gone into administration. 

The Formal Proof of Debt form claiming $33,467.23 was sent to the administrator on 10 October 

2016. 

 

On 23 November 2016 Shire staff received a $12,066.11 payment as well as an email from Mr Andy 

Cobb, Director of Business Equity Pty Ltd (Private Mortgage Lenders) and Redstone Minerals, 

Title/Subject: REQUEST FOR WRITE-OFF OF INTEREST 

Agenda/Minute Number:  9.2.3 

Applicant: Nil    

File Ref: ADM0077, A7478 and A7479 

Disclosure of Interest: Nil 

Date of Report: 8 December 2016 

Author:  Svenja Clare 

  Finance Officer                           

      
Signature of Author 

Senior Officer: Roy McClymont  

  Chief Executive Officer   

     
 

          Signature Senior Officer 
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explaining they were an interested party working with the Administrators to revive the company and 

requesting $1,399.13 penalty interest be written off in order to assist their endeavours to rectify the 

business. 

 

The current outstanding balance on these assessments is $21,855 which includes the $1,399.13 

interest requested to be written off. 

 

Comment: 

In his email Mr. Cobb states: 

“We request the total of $1399.13 be considered for credit against the rate statement 

account.  Simply we were a group of passive investors who have lost all our dollar investment in 

Redstone due to the previous Directors and management.  We are now attempting to become the 

Executive and buy the business back from the receivers, pay all debts and re start trading to 

recover, if possible, our lost capital.   

 

We understand the rates need to be paid and have made a payment, but the interest was borne by 

the old company and we are looking to your councils goodwill and assistance in crediting back the 

interest which will assist us in paying the rates up to date and on time.” 

 

In recent years Council has received a number of similar requests but has not allowed any request for 

waiver or reduction of rates unless the charges were somehow caused by staff error. Details and 

outcomes of recent cases are listed below: 

 

Date Name Amount 

(approx.) 

Reason Outcome 

Sep 2013 Gould Resources P/L $4,000 Dormant Company, no 

finances 

No waiver. Rates paid. 

Oct 2013 Donald Huntly $16,000 Medical Issues No waiver. Rates paid. 

Oct 2013 Ian Black $5,000 Financial Hardship No waiver. Rates partly 

paid. 

Aug 2014 Kevin Ross $1,500 Disputed legal charges, 

partially caused by staff 

error 

Written off legal charges 

only. Rates paid. 

June 2015 Enterprise Metals P/L $118 Interest accrued due to 

non-descriptive payment 

Interest written off. 

Nov 2015 Benjamin Povey $11  

(+debtor 

interest) 

Financial Hardship  

& other circumstances  

No waiver. Rates partly 

paid. 

Mar 2016 Michelle Del Borello 

(Capricorn 

Roadhouse) 

$720 Misread Rate Instalment 

Notices 

No waiver. Rates paid. 

 

By allowing write-off of the $1,399.13 interest Council may be setting precedence and the decision 

could be regarded as unfair by other ratepayers. 

 

On the other hand granting the write-off might increase the chances of the investors getting the 

business back from the receivers and for the outstanding rates (a substantial sum at >$20k) to be paid. 

If the company remains unviable Council will likely have to write off the entire amount. 
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Consultation: 

Nil 

 

Statutory Environment: 

Local Government Act 1995, section 6.12 (1) (c) allows for the write off of any debt. 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

The 2016/2017 budget has an allocation of $10,000 towards the write off of Rates. 

So far $87.30 have been written off. 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Absolute Majority required if interest on rates written off otherwise Simple Majority. 

 
Officers Recommended Options: 

 

                  Option A: 

That Council authorise staff to write off $1,399.13 interest on A7478. 

 

OR 

 

Option B: 

That Council advise Mr. Cobb of Redstone Minerals Pty Ltd that the rates are due and payable 

and Council will not be authorising any write-off in rates.  Furthermore, the outstanding 

amount will continue to accrue interest at the rate of 10% per annum until all monies due are 

paid.   

 

Council Resolution: 
 

Moved: Cr RK Howden 

Seconded: Cr DK Hodder 

 

That Council adopted “Option B” as presented. 

 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY 
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9.2.4 2015/16 ANNUAL REPORT 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

This report offers the 2015/2016 Annual Report for Councils consideration and acceptance. 

 

Attachments: 

2015/2016 Annual Report  

Management Letter from AMD – Council Auditors 

 

Background: 

Section 5.54 ‘Acceptance of Annual Reports’ of the Local Government Act 1995 requires an Annual 

Report to be accepted by Council by 31 December in each year unless the Auditors Report is not 

available in time. The Local Government Act 1995 Section 5.54(2) requires that if the Annual Report 

is not accepted by the Local Government by 31 December then it must be presented within two (2) 

months of the Auditors Report becoming available. 

 

Comment: 

The Annual Financial Report for the year ended 30 June 2016 was completed and presented to the 

Shire of Meekatharra’s auditor for audit. The Audit was completed and signed off on Friday, 8 

December 2016.  

 

Consultation: 

Roy McClymont – Chief Executive Officer 

Megan Shirt  – Local Government Financial Consultant 

 

Statutory Environment: 

Local Government Act 1995 sections 5.27 (2), 5.53 (1), 5.55 and 6.4 

 “5.27. Electors’ general meetings 

 (2) A general meeting is to be held on a day selected by the local government but not more than 

56 days after the local government accepts the annual report for the previous financial year. 

Local Government (Financial Management) Regs 1996, regulation 51” 

Title/Subject:   2015/16 ANNUAL REPORT 

Agenda/Minute Number:  9.2.4 

Applicant:   Nil    

File Ref:   ADM 0206 

Disclosure of Interest: Nil 

Date of Report:  12 December 2016 

Author:   Krys East 

Corporate Services Manager/ 

Deputy Chief Executive Officer 

                             
   Signature of Author 

Senior Officer:  Roy McClymont  

    Chief Executive Officer          

                                                                  
  Signature Senior Officer  
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“5.53. Annual reports 

The local government is to prepare an annual report for each financial year.” 

“5.55. Notice of annual reports  

  The CEO is to give local public notice of the availability of the annual report as soon 

as practicable after the report has been accepted by the local government.” 

“6.4. Financial report 

 (1) A local government is to prepare an annual financial report for the preceding financial 

year and such other financial reports as are prescribed. 

 (2) The financial report is to —  

 (a) be prepared and presented in the manner and form prescribed; and 

 (b) contain the prescribed information. 

 (3) By 30 September following each financial year or such extended time as the Minister 

allows, a local government is to submit to its auditor —  

 (a) the accounts of the local government, balanced up to the last day of the preceding 

financial year; and 

 (b) the annual financial report of the local government for the preceding financial year.” 

 

Local Government (Financial Management) Regs 1996, regulation 51 

“51. Annual financial report to be signed etc. by CEO and given to Department 

 (1) After the annual financial report has been audited in accordance with the Act the CEO 

is to sign and append to the report a declaration in the form of Form 1. 

 (2) A copy of the annual financial report of a local government is to be submitted to the 

Departmental CEO within 30 days of the receipt by the local government’s CEO of the auditor’s 

report on that financial report.” 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Absolute Majority 

 

Audit Committee Recommendation / Council Resolution: 

 

Moved: Cr PS Clancy 

Seconded: Cr DK Hodder 
 

That Council: 

 

 accepts the 2015/2016 Annual Report incorporating the audited Financial Statements 

and auditors report; 

 acknowledges receipt of the Management letter. 

 advertise that the 2015/2016 Annual Report is available for public inspection; and 
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set the date and time for the Annual Electors meeting as Saturday 21 of January, 2017 

commencing at 9:00 am in Council Chambers.  

 authorise that the 2015/2016 Annual Report is sent to the Department of Local 

Government within 30 days. 

 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY 
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9.2.5 ESTABLISHMENT OF NEW RESERVE FUND 

 

 

 

 

 

 

 

Summary: 

This report recommends the establishment of a reserve fund for grants received that are subject to 

specific expenditure requirements.  The funds are to be held in this reserve until expended in 

accordance with the funding conditions. 

 

Attachments: 

Nil 

 

Background: 

In September 2015 Council received funding of $3,000,000 from Department of Regional 

Development for the Royalties for Regions program – Landor Road – Upgrade and seal Meekatharra 

to Carnarvon Route.  This funding has conditions and stipulations placed on the actual funds.  The 

funds were required to be deposited to a Western Australian Treasury Corporation (WATC) and when 

certain trigger points were reached could be drawn down with the Department of Regional 

Development (DRD). 

 

Staff were unsure of how these funds were to be treated.  The Shire were between auditors (our former 

auditor was only required to complete the 2014/15 annuals ie June 2015) at the time and council had 

not yet appointed our current auditor.  Staff however consulted verbally with our former auditor and 

also with the Local Government Consultant who prepares our annuals and monthly reports.  Both 

were of the opinion to treat it as Trust Funds as the funds are not in our account until trigger points 

had been reached and the money was drawn down in conjunction with the signatories from the DRD.  

As the money was drawn down it was allocated to Councils Municipal account. 

 

The drawdown amounts for the 2015/16 financial year was $1,000,000.  As per the Financial 

Assistance Agreement for this Royalties for Regions Project a further $660,000 would be drawn down 

in 2016/17, $1,240,000 in 2017/18 with the final $100,000 to be authorised within 20 days upon 

acceptance by the State of documented evidence that the construction works and acquittal are 

completed. 

Title/Subject: ESTABLISHMENT OF NEW RESERVE FUND  

Agenda/Minute Number:  9.2.5 

Applicant:   Nil    

File Ref:   Nil 

Disclosure of Interest:  Nil 

Date of Report:  1 December 2016 

Author:  Krys East 

  Corporate Services Manager/ 

  Deputy Chief Executive Officer 

                               
 Signature of Author 

Senior Officer:  Roy McClymont  

Chief Executive Officer       

 
    Signature Senior Officer  
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All accounting entries correctly dealt with these funds as Trust.  In preparing the Draft Annuals for 

auditing the amount was reported as Trust. 

 

However in the auditing of our 2015/16 Annual Report our current Auditors, AMD, require the whole 

initial amount to be treated as Municipal income.  This has had a significant impact on the rate setting 

statement which shows the surplus/deficit for the year. 

 

Comment: 

The unspent money from this funding is $2,025,503 and combined with the other unspent grants 

amounts to $2,456,146. 

 

If Council establish an Unspent Grants and Contributions Reserve, the unspent grants would then not 

impact on our Rate Setting Statement.  It would still show on our Non-operating grants, subsidies and 

contributions but be offset by Transfers to Reserves. 

 

It is too late to correct this for the 2015/16 but to ensure that it does not occur again it is suggested 

Council authorise the creation of the Unspent Grants & Contributions Reserve with the purpose being 

“to be used to hold the balance of unspent grants and contributions received that are subject to specific 

expenditure requirements.  The funds are to be held in this reserve until expended in accordance with 

the funding conditions.  The grants and contributions held in this reserve are actual funds received and 

not accruals or debtors raised in lieu of funds to be received at year end.”  

 

Consultation: 

Megan Shirt – Local Government Consultant 

Emily McKelvie – AMD Client advisor – Audit 

Maria Cavallo – AMD Director – Audit 

Roy McClymont – Shire of Meekatharra Chief Executive Officer 

 

Statutory Environment:  

Local Government Act 1995 Section 6.11(1) and (5)  

 

“6.11. Reserve accounts 

(1)  Subject to subsection (5), where a local government wishes to set aside money for use 

for a purpose in a future financial year, it is to establish and maintain a reserve 

account for each such purpose… 

(5) Regulations may prescribe the circumstances and the manner in which a local 

government may set aside money for use for a purpose in a future financial year 

without the requirement to establish and maintain a reserve account.” 

 

Local Government (Financial) Regulations 1996 Section 17(1) 

 

“17. Reserve accounts, title of etc. 

 (1) A reserve account is to have a title that clearly identifies the purpose for which the money in 

the account is set aside.” 

 

Australian Accounting Standard AASB1004 December 2007 Paragraph 20 
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“Recognition of Contributions, other than Contributions by Owners, by Local Governments, 

Government Departments, GGSs or Whole of Governments 

 

Paragraphs 19 to 30 of this Standard apply only to local governments, government departments, 

GGSs and whole of governments. 

Contributions 

 

This Standard requires contributions, other than contributions by owners, to be recognised as income 

when the transferee local government, government department, GGS or whole of government obtains 

control over them, irrespective of whether restrictions or conditions are imposed on the use of the 

contributions. The transferee AASB 1004 19 STANDARD does not have a present obligation to 

sacrifice future economic benefits to the transferor, even though the transferee has a fiduciary 

responsibility to use the assets effectively and efficiently in pursuing its objectives. This fiduciary 

responsibility pertains to all assets and does not, of itself, create a present obligation to make 

sacrifices of future economic benefits to external parties. Accordingly, the receipt of contributions 

does not give rise to a liability.” 

 

Policy Implications:  

Nil 

 

Financial Implications: 

Unspent grants and contributions to be transferred to Reserve at end of financial year.  

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Absolute Majority 

 

Officer Recommendation / Council Resolution:  

 

Moved: Cr PS Clancy 

Seconded: Cr HJ Nichols 

 

That Council resolve to create a reserve fund as follows: 

 Reserve Account Name:  Unspent Committed Grants Reserve; 

 Purpose: to be used to hold the balance of unspent grants and contributions received that 

are subject to specific expenditure requirements.  The funds are to be held in this reserve 

until expended in accordance with the funding conditions.  The grants and contributions 

held in this reserve are actual funds received and not accruals or debtors raised in lieu of 

funds to be received at year end; and 

 Authorise transfer of $1,376,478.75 unspent Royalties for Regions funds received in 

2015/16 and any interest earnt pertaining to these funds to Unspent Committed Grants 

Reserve by 30 June 2017. 

 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY 
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9.3 ADMINISTRATION 

 
 
 
 
 
 
 
 
 

9.3.1 REVIEW OF RISK MANAGEMENT, INTERNAL CONTROL AND 

LEGISLATIVE COMPLIANCE 

 
 
 
 
 
 
 
 

 

Summary/Matter for Consideration: 

This report presents the review of Council’s Risk Management Framework, Internal Controls and 

Legislative Compliance. 

 

Attachments: 

Risk Management Review 

Internal Controls Review 

Legislative Compliance Review 

 

Background: 

In February 2013 the Local Government (Audit) Regulation was amended to require: 

“17. CEO to review certain systems and procedures 

 (1) The CEO is to review the appropriateness and effectiveness of a local government’s 

systems and procedures in relation to —  

 (a) risk management; and 

 (b) internal control; and 

 (c) legislative compliance. 

(2) The review may relate to any or all of the matters referred to in subregulation (1)(a), 

(b) and  (c), but each of those matters is to be the subject of a review at least once every 

2 calendar years. 

 (3) The CEO is to report to the audit committee the results of that review. 

 [Regulation 17 inserted in Gazette 8 Feb 2013 p. 868.]” 

 

The deadline for the first review was conducted by 31 December 2014 and the next is due by 31 

December 2016.   

Title/Subject: REVIEW OF RISK MANAGEMENT, INTERNAL CONTROL 

AND LEGISLATIVE COMPLIANCE 

 Agenda/Minute Number:  9.3.1 

Applicant:   Nil    

File Ref:   ADM 0206 

Disclosure of Interest: Nil 

Date of Report:  30 November 2016 

Author:   Krys East  

    Corporate Services Manager/ 

Deputy Chief Executive Officer       

 
    Signature of Author 

Senior Officer:  Roy McClymont  

    Chief Executive Officer   

         
               Signature Senior Officer    
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Comment: 

Risk Management 

The attached Risk Management Framework has been developed and includes a list of identified risks.  

An analysis of these risks has been undertaken and the consequences and likelihood has been used to 

determine the severity of the risk under evaluation. 

 

With reference to Operational Guideline 9 prepared by the Department of Local Government the 

following risks have been identified and the procedures that are in place to manage the risk. 

 

Shire Administration Building destroyed 

Non Compliance with legislation 

Accounting judgements or estimates that prove to be wrong 

Litigation and claims 

Misconduct, fraud and theft 

Business continuity – availability of suitably qualified staff 

Unusual transactions 

Procurement. 

Loss of data 

 

Internal Controls 

Internal controls are a vital part of Meekatharra’s Council's governance framework and are 

particularly important for ensuring internal systems and processes are undertaken in accordance with 

the best interests of current and future generations. 

 

The attached Internal Control Environment documentation and identification of shire internal controls 

has been developed.  The areas of identified risks are financial, procurement, information technology 

and correspondence.  For each risk area internal controls that are in place have been identified.   

 

Legislative Compliance 

A fundamental principle of good public administration is that public officials comply with both the 

letter and the spirit of the law. 

 

Meekatharra Shire Council has an obligation to ensure that legislative requirements are complied with.  

The community and those working at Council have a high expectation that Council will comply with 

applicable legislation and Council should take all appropriate measures to ensure that that expectation 

is met. 

 

Councils are required to complete an Annual Compliance Audit issued by the Department of Local 

Government by the end of March each year. 

 

In previous years this was a very comprehensive document and it is considered that this document 

addresses all legislative compliance requirements and has been used as the template for producing the 

Shire of Meekatharra’s Legislative Compliance review.  

 

Consultation: 

Nil 
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Statutory Environment: 

Local Government (Audit) Regulations 1996 – Regulation 17 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Committee Recommendation / Council Resolution: 

 

Moved: Cr PS Clancy 

Seconded:  Cr DK Hodder 
 

That the Council receives the reviews of Risk Management Framework, Internal Controls and 

Legislative Compliance. 

 

CARRIED 5/0 
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RISK MANAGEMENT REVIEW 

 

IDENTIFIED RISK LIKELIHOOD CONSEQUENCE LEVEL OF RISK PROCEDURES TO MANAGE RISK: 

Shire Administration 
Building Destroyed 

Rare Catastrophic Medium  Business Interruption Insurance in place 

 Property Insurance in place 

 Alternative accommodation available (Shire Hall) 

 Data backed up daily and stored off site 

 Records stored in fire proof safe 

 Remote access to backup servers available  

 Back to base alarms in place 

 Business Continuity Plan (includes Disaster Recovery) 

Non Compliance 
With Legislation and 
standards and local 
government policies 

Possible Moderate Medium  Corporate Practices Liability Insurance in place 

 Councillors and Officers Liability in place 

 Backup/Training from Department of Local Government and WALGA available 

Accounting 
judgements or 
estimates that prove 
to be wrong 

Possible Moderate Medium  Detailed Monthly Financial Reporting assists in early detection of possible accounting 
errors 

 Financial system effective and functional (Synergy) 

 High quality professional advice available through Council’s financial consultant 

 Sound financial position capable of accommodating inadvertent miscalculation  

Litigation and 
Claims 

Rare Moderate Low  Public Liability Insurance in place 

 Corporate Practices Liability Insurance in place 

 Councillors and Officers Liability in place 

Misconduct, fraud 
and theft 

Possible Minor Medium  Fidelity Guarantee Insurance in place 

 Accounts and financial procedures independently audited annually with outcomes reported 
to Council 

 Financial Management Review completed June 2016  

 All financial transactions reported monthly to Council and publicly available 

 All work performed on the basis of appropriately authorised Purchase Orders  

 All payments authorised by two staff members (CEO and Deputy CEO) 

 Fuel and Stores at Depot accounted for and audited annually. 

Inadequate 
insurance 

Unlikely Moderate Medium  Reviewed yearly between management and insurer 

Business Continuity 
– Availability of 
suitably qualified 
staff  

Likely Major High  Employ and train up local staff where possible  

 Ensure adequate employment terms and conditions including remuneration 

 Offer housing where available 

 Offer career path where possible 

 Exercise flexibility to accommodate family commitments 

 Ensure high level OH&S standards 
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IDENTIFIED RISK LIKELIHOOD CONSEQUENCE LEVEL OF RISK PROCEDURES TO MANAGE RISK: 

Unusual 
transactions 

Unlikely Minor Low  All transactions are generated by a purchase order with appropriate authorisation 

 All payments authorised by two staff members (CEO and Deputy CEO) 

Procurement Unlikely Moderate Medium  Effective procurement policy in place based on a purchase order system that requires 
authorisation in accordance with Council approved delegations 

 Procurement processes audited annually  

 All expenditure over $150,000 approved by Council 

 All payments to suppliers reported monthly to Council and publicly available 

Loss of Electronic 
Data through 
physical damage, 
theft or virus 

Possible Major High  Electronic data backed up daily and stored off site 
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QUALITATIVE MEASURES OF CONSEQUENCE OR IMPACT 

Level Descriptor Detail description 
1 Insignificant Low financial loss 

2 Minor Medium financial loss 

3 Moderate High financial loss 

4 Major Loss of production capability, major financial loss 

5 Catastrophic Loss of production capability, Huge financial loss 

 

QUALITATIVE MEASURES OF LIKELIHOOD 

Level Descriptor Description 

A Almost certain Is expected to occur in most circumstances 

B Likely Will probably occur in most circumstances 

C Possible Might occur at some time 

D Unlikely Could occur at some time 

E Rare May occur only in exceptional circumstances 

 

QUALITATIVE RISK ANALYSIS MATRIX—LEVEL OF RISK 

Likelihood 

Consequences 
Insignifica

nt 
Minor Moderate Major Catastrophic 

1 2 3 4 5 
A (almost certain) Medium Medium High Extreme Extreme 
B (likely) Low Medium High High Extreme 
C (Possible) Low Medium Medium High High 
D (unlikely) Low Low Medium Medium Medium 
E (rare) Low Low Low Low Medium 

 

Legend 
Extreme: extreme risk; immediate action required 

High: high risk; senior management attention needed 

Medium: moderate risk; management responsibility must be specified 

Low: low risk; manage by routine procedures 
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INTERNAL CONTROLS REVIEW 
 

RISK AREA CONTROLS IN PLACE 

Financial 

 Annual Financial 
Statements and 
Processes 

 Annual independent audit arranged 

 Annual Budget  Reported on monthly to Elected Members and variances over 
10% and $10,000 are investigated and explained. 

 Financial 
Reporting 

 Monthly financial reports prepared by qualified consultant using 
data directly sources from Council’s financial systems and 
reviewed by management, is prepared and presented monthly 
to Elected Members 

 Grants  Reported on monthly to Elected Members with information 
provided on grants pending, grants successful and grants 
income 

 Receipting  Income is compared to budget and reported on monthly to 
Elected Members 

 Statements of amounts due are sent to customers on a monthly 
basis enabling review 

 Rates  Actual rate revenue is compared to budget and reported to 
Elected Members monthly 

 Outstanding rates are followed up periodically and reported to 
Council monthly 

 Annual and interim valuation updates are balanced prior to the 
generation of rate notices 

 Receivables  Receivables and revenue are compared to budget and reported 
to Elected Members monthly 

 Outstanding debtors are reviewed monthly  

 Trade receivables age reconciliation to the general ledger is 
reviewed monthly. 

 Bank Accounts  Bank reconciliations are reviewed monthly and certified by the 
CEO 

 Account balances and movements are reported to Elected 
Members on a monthly basis  

 Investments  Investment register reported to Elected Members on a monthly 
basis  

 Investments only placed with Westpac 

 Payroll  Salary and hourly payroll reports are reviewed and approved by 
CEO and DCEO before payments are approved. 

 DCEO reviews a selection of salary sacrifice calculations for 
accuracy and compliance with statutory requirements. 

 The payroll deduction table data is periodically reviewed by 
DCEO for accuracy and ongoing pertinence. 

 Each pay run is reviewed prior to authorisation for payment for 
consistency with prior pay runs and for abnormal items such as 
overtime. 

 Payables  Management reviews trade payables ageing profile on a 
monthly basis and investigates and investigates any 
outstanding items. 

 Trade payables age reconciliation to the general ledger is 
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reviewed monthly.  

 Fixed Assets  Management compare actual fixed asset balance to budget 
monthly and report on significant variances. 

 Activity recorded in fixed asset register is reviewed by manager 
including comparison to the capital budget. 

 Once a year the valuation, depreciation and methodology of 
fixed assets are reviewed to ensure that valuation is appropriate 
and in accordance with Australian Accounting Standards.  

 Overheads  Both plant and labour overheads are reviewed at least yearly.  
  

Procurement 

 Actual 
Expenditure 

 Compared to Budget monthly by DCEO and variances reported 
to Elected Members. 

 A list of all payments is prepared and presented monthly to 
Council; DCEO reviews, investigates and explains any unusual 
or large payments. 

 CEO and DCEO review supporting documentation before 
approving payments 

 Quotes/Tenders  Process well defined and for projects >$100,000 requirements 
addressed in Regulation  

 Purchase Orders  All procurement is via appropriately authorised purchase 
orders.  Authorisation is in accordance with delegations 

 Payments  CEO and DCEO authorise all payments individually 

 EFT payments approved independently by CEO and DCEO 
using Westpac Token Security 

 Individual payments are reported monthly to Elected Members 

Information Technology 

 Viruses/Hacking  IT application controls are administered by an external service 
provider with high level antivirus/hacking controls 

 Updates/Patches   External IT service provider ensures software is current 

 Limit access to 
make changes to 
data files 

 Synergy software is accessed through individual passwords 
with user level assigned allowing additions, modify, delete or 
query depending on position.  Access levels reviewed 
regularly. 

 Backup  Performed daily with off-site storage 

 Unauthorised 
access 

 Access is password controlled and limited to relevant staff only 

 Process managed by external IT service provider  

 Access to Bank Accounts is password and level controlled by 
Westpac 

Documentation 

 Letters/Emails  With the exception of standard correspondence (e.g. 
registration of dogs and cats) all letters are signed by the CEO 

 Email correspondence is handled by Managers and the CEO. 

 Procedures and 
Policies 

 All staff are required to work within guidelines of Procedure 
Manuals and Council’s Policy Manual.  The manuals are 
reviewed regularly to ensure that they are up to date.  
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LEGISLATIVE COMPLIANCE REVIEW 

The following review is for the period from January 2015 to December 2015 

Caravan Parks and Camping Grounds 

No Reference Question Response Comments 

1 s21(1) 

Caravan 

Parks and 

Camping 

Grounds Act 

1995 

Did the local government inspect each caravan 

park or camping ground in its district within the 

financial year 

Yes  

2 s14(1) of the 

Caravans and 

Camping 

Grounds Act 

1995 

Did you keep a register of caravan park licences. 

(For the return period) 

Yes  

     

Cemeteries 

No Reference Question Response Comments 

1 s40(1)(a), (b)  

Cemeteries 

Act 1986 

Has a register been maintained which contains 

details of all burials in the cemetery, including 

details of the names and descriptions of the 

deceased persons and location of the burial. (For 

the return period) 

Yes  

2 s40(1)(a), (b)  

Cemeteries 

Act 1986 

Has a register been maintained which contains 

details of all grants of right of burial in the 

cemetery, including details of assignments or 

bequests of grants. (For the return period)  

Yes  

3  s40(2) 

Cemeteries 

Act 1986 

Have plans been kept and maintained showing the 

location of all burials registered in as above.  

Yes  

     

Commercial Enterprises by Local Governments 

No Reference Question Response Comments 

1 s3.59(2)(a)(b

) (c) F&G 

Reg 7,9 

Has the local government prepared a business 

plan for each major trading undertaking. 

N/A  

2 s3.59(2)(a)(b

) (c) F&G 

Reg 7,10 

Has the local government prepared a business 

plan for each major land transaction that was not 

exempt. 

N/A  

3 s3.59(2)(a)(b

) (c) F&G 

Reg 7,11 

Has the local government prepared a business 

plan before entering into each land transaction 

that was preparatory to entry into a major land 

transaction. 

N/A  

4 s3.59(4) Has the local government given Statewide public 

notice of each proposal to commence a major 

N/A  
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trading undertaking or enter into a major land 

transaction 

Commercial Enterprises by Local Governments (Continued from Previous Page) 

No Reference Question Response Comments 

5 s3.59(5) Did the Council, resolve to proceed with each 

major land transaction or trading undertaking by 

absolute majority 

N/A  

     

Delegation of Power / Duty 

No Reference Question Response Comments 

1 s5.16, 5.17, 

5.18 

Were all delegations to committees resolved by 

absolute majority. 

N/A No 

delegations to 

Committees  

2 s5.16, 5.17, 

5.18 

Were all delegations to committees in writing. N/A  

3 s5.16, 5.17, 

5.18 

Were all delegations to committees within the 

limits specified in section 5.17. 

N/A  

4 s5.16, 5.17, 

5.18 

Were all delegations to committees recorded in a 

register of delegations. 

N/A  

5 s5.18 Has Council reviewed delegations to its 

committees in the financial year. 

N/A  

6 s5.42(1),5.43  

Admin Reg 

18G 

Did the powers and duties of the Council 

delegated to the CEO exclude those as listed in 

section 5.43 of the Act. 

Yes  

7 s5.42(1)(2)  

Admin Reg 

18G 

Were all delegations to the CEO resolved by an 

absolute majority. 

Yes  

8 s5.42(1)(2)  

Admin Reg 

18G 

Were all delegations to the CEO in writing. Yes  

9 s5.44(2) Were all delegations by the CEO to any employee 

in writing. 

Yes  

10 s5.45(1)(b) Were all decisions by the Council to amend or 

revoke a delegation made by absolute majority. 

N/A No decisions 

were made to 

revoke or 

amend any 

delegation 

11 s5.46(1) Has the CEO kept a register of all delegations 

made under the Act to him and to other 

employees. 

Yes  

12 s5.46(2) Were all delegations made under Division 4 of 

Part 5 of the Act reviewed by the delegator at 

least once during the financial year. 

Yes  

13 s5.46(3)  

Admin Reg 

19 

Did all persons exercising a delegated power or 

duty under the Act keep, on all occasions, a 

written record as required. 

Yes  
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Disclosure of Interest 

No Reference Question Response Comments 

1  s5.67 If a member disclosed an interest, did he/she 

ensure that they did not remain present to 

participate in any discussion or decision-making 

procedure relating to the matter in which the 

interest was disclosed (not including participation 

approvals granted under s5.68). 

Yes  

2  s5.68(2) Were all decisions made under section 5.68(1), 

and the extent of participation allowed, recorded 

in the minutes of Council and Committee 

meetings. 

Yes Council 

meeting 17 

Jan 2015 Item 

9.2.4 

3 s5.73 Were disclosures under section 5.65 or 5.70 

recorded in the minutes of the meeting at which 

the disclosure was made. 

Yes  

4 s5.75(1)  

Admin Reg 

22 Form 2 

Was a primary return lodged by all newly elected 

members within three months of their start day. 

Yes  

5 s5.75(1)  

Admin Reg 

22 Form 2 

Was a primary return lodged by all newly 

designated employees within three months of their 

start day. 

N/A No new 

designated 

employees 

commenced 

during the 

period 

6 s5.76(1) 

Admin Reg 

23 Form 3 

Was an annual return lodged by all continuing 

elected members by 31 August of the current year  

Yes  

7 s5.76(1) 

Admin Reg 

23 Form 3 

Was an annual return lodged by all designated 

employees by 31 August of the current year 

Yes  

8 s5.77 On receipt of a primary or annual return, did the 

CEO, (or the Mayor/ President in the case of the 

CEO’s return) on all occasions, give written 

acknowledgment of having received the return. 

Yes  

9 s5.88(1)(2)  

Admin Reg 

28 

Did the CEO keep a register of financial interests 

which contained the returns lodged under section 

5.75 and 5.76  

Yes  

10 s5.88(1)(2)  

Admin Reg 

28 

Did the CEO keep a register of financial interests 

which contained a record of disclosures made 

under sections 5.65, 5.70 and 5.71, in the form 

prescribed in Administration Regulation 28.  

Yes  

11 s5.88 (3) Has the CEO removed all returns from the register 

when a person ceased to be a person required to 

lodge a return under section 5.75 or 5.76.  

Yes  

12 s5.88(4) Have all returns lodged under section 5.75 or 5.76 

and removed from the register, been kept for a 

Yes  



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON FRIDAY 16 DECEMBER 2016 

Page 133 

period of at least five years, after the person who 

lodged the return ceased to be a council member 

or designated employee.  

 Disclosure of Interest (Continued from Previous Page) 

No Reference Question Response Comments 

13 s5.103  

Admin Reg 

34C & Rules 

of Conduct 

Reg 11 

Where an elected member or an employee 

disclosed an interest in a matter discussed at a 

Council or committee meeting where there was a 

reasonable belief that the impartiality of the 

person having the interest would be adversely 

affected, was it recorded in the minutes.  

Yes  

14 s5.70(2) Where an employee had an interest in any matter 

in respect of which the employee provided advice 

or a report directly to the Council or a Committee, 

did that person disclose the nature of that interest 

when giving the advice or report.  

Yes  

15 s5.70(3) Where an employee disclosed an interest under 

s5.70(2), did that person also disclose the extent 

of that interest when required to do so by the 

Council or a Committee.  

Yes  

16 s5.103 (3) 

Admin Reg 

34B 

Has the CEO kept a register of all notifiable gifts 

received by Council members and employees 

Yes  

     

Disposal of Property 

No Reference Question Response Comments 

1 s3.58(3) Was local public notice given prior to disposal for 

any property not disposed of by public auction or 

tender (except where excluded by Section 

3.58(5)). 

N/A  

2 s3.58(4) Where the local government disposed of property 

under section 3.58(3), did it provide details, as 

prescribed by section 3.58(4), in the required local 

public notice for each disposal of property. 

N/A  

     

Elections 

No Reference Question Response Comments 

1 Elect Reg 

30G (1) 

Did the CEO establish and maintain an electoral 

gift register and ensure that all 'disclosure of gifts' 

forms completed by candidates and received by 

the CEO were placed on the electoral gift register 

at the time of receipt by the CEO and in a manner 

that clearly identifies and distinguishes the 

candidates.  

Yes  
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Executive Functions 

No Reference Question Response Comments 

1 s3.18(3)(a) Has the local government satisfied itself that the 

services and facilities that it provides ensure 

integration and co-ordination of services and 

facilities between governments. 

Yes  

2 s3.32(1) Was a notice of intended entry given to the owner 

or occupier of the land, premises or thing that had 

been entered. 

N/A  

3 s3.50 Did the local government close a thoroughfare 

wholly or partially for a period not exceeding 4 

weeks under the guidelines of 3.50. 

N/A  

4 s3.18(3)(b) Has the local government satisfied itself that the 

services and facilities that it provides avoid 

unnecessary duplication of services or 

competition particularly with the private sector. 

Yes  

5 s3.18(3)(c) Has the local government satisfied itself that the 

services and facilities that it provides ensure 

services and facilities are properly managed. 

Yes  

6 s3.40A(1) Where in the opinion of the local government a 

vehicle was an abandoned vehicle wreck, was it 

removed and impounded by an employee 

authorised (for that purpose) by the local 

government. 

N/A  

7 s3.40A(2) Where the owner of the vehicle was identified 

within 7 days after its removal under s3.40A(1), 

did the local government give notice to that 

person advising that the vehicle may be collected 

from a place specified during such hours as are 

specified in the notice. 

N/A  

8 s3.40A(3) Where notice was given under s3.40A(2) did it 

include a short statement of the effect of 

subsection (4)(b) and the effect of the relevant 

provisions of sections 3.46 and 3.47. 

N/A  

9 s3.51(3) Did the local government give notice of what is 

proposed to be done giving details fo the proposal 

and inviting submissions from any person who 

wishes to make a submission and allow a 

reasonable time for submissions to be made and 

consider any submissions made. 

N/A  

10 s3.52(4) Has the local government kept plans for the levels 

and alignments of public thoroughfares that are 

under its control or mangement, and made those 

plans available for public inspection.  

No  

11 s3.32(2) Did the notice of intended entry specify the 

purpose for which the entry was required. 

N/A  

12 s3.32(3) Was the notice of intended entry given not less N/A  
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than 24 hours before the power of entry was 

exercised. 

 Finance 

No Reference Question Response Comments 

1 s7.1A Has the local government established an audit 

committee and appointed members by absolute 

majority in accordance with section 7.1A of the 

Act.  

Yes  

2 s7.1B Where a local government determined to delegate 

to its audit committee any powers or duties under 

Part 7 of the Act, did it do so by absolute 

majority.  

N/A The Audit 

Committee 

has no 

delegated 

authority 

3 s7.3 Was the person(s) appointed by the local 

government to be its auditor, a registered 

company auditor.  

Yes  

4 s7.3 Was the person(s) appointed by the local 

government to be its auditor, an approved auditor.  

Yes  

5 s7.3 Was the person or persons appointed by the local 

government to be its auditor, appointed by an 

absolute majority decision of Council.  

Yes  

6 s7.12A(3), 

(4) 

Where the local government determined that 

matters raised in the auditor’s report (prepared 

under s7.9 (1) of the Act) required action to be 

taken by the local government, was that action 

undertaken  

N/A  

7 s7.12A(3), 

(4) 

Where the local government determined that 

matters raised in the auditor’s report (prepared 

under s7.9 (1) of the Act) required action to be 

taken by the local government, was a report 

prepared on any actions undertaken  

N/A  

8 s7.12A(3), 

(4) 

Where the local government determined that 

matters raised in the auditor’s report (prepared 

under s7.9 (1) of the Act) required action to be 

taken by the local government, was a copy of the 

report forwardedto the Minister by the end of the 

financial year or 6 months after the last report 

prepared under s7.9 was received by the lkocal 

government whichever was the latest in time.   

N/A  

9 Audit Reg 7 Did the agreement between the local government 

and its auditor include the objectives of the audit.  

Yes  

10 Audit Reg 7 Did the agreement between the local government 

and its auditor include the scope of the audit.  

Yes  

11 Audit Reg 7 Did the agreement between the local government 

and its auditor include a plan for the audit. 

Yes  
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 Finance (Continued from Previous Page) 

No Reference Question Response Comments 

12 Audit Reg 7 Did the agreement between the local government 

and its auditor include details of the remuneration 

and expenses to be paid to the auditor.  

Yes  

13 Audit Reg 7 Did the agreement between the local government 

and its auditor include the method to be used by 

the local government to communicate with, and 

supply information to, the auditor.  

Yes  

14 Audit Reg 10 Was the Auditor’s report for the financial year 

ended received by the local government within 30 

days of completion.  

Yes  

15 S7.9(1) Was the Auditor’s report for the financial year 

ended received by the local government by 31 

December of the following year  

Yes  

     

Local Government Employees 

No Reference Question Response Comments 

1 Admin Reg 

18C 

Did the local government approve the process to 

be used for the selection and appointment of the 

CEO before the position of CEO was advertised. 

N/A No vacancy 

2 s5.36(4) 

s5.37(3) 

Admin Reg 

18A 

Were all vacancies for the position of CEO and 

for designated senior employees advertised and 

did the advertising comply with s5.36(4), 5.37(3) 

and Admin Reg 18A 

N/A No vacancies 

3 s5.37(2) Did the CEO inform council of each proposal to 

employ or dismiss a designated senior employee. 

N/A  

4 Admin Reg 

18F 

Was the remuneration and other benefits paid to a 

CEO on appointment the same remuneration and 

benefits advertised for the position of CEO under 

section 5.36(4).  

N/A  

5 Admin Regs 

18E 

Did the local government ensure checks were 

carried out to confirm that the information in an 

application for employment was true (applicable 

to CEO only).  

N/A  

6 Admin Reg 

33 

Was the allowance paid to the mayor or president 

for the purposes of s5.98 (5) within the prescribed 

range.  

Yes  
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 Local Laws 

No Reference Question Response Comments 

1 s3.12(2) 

F&G Reg 3 

On each occasion that Council resolved to make a 

local law, did the person presiding at the Council 

meeting give notice of the purpose and effect of 

each proposed local law in the manner prescribed 

in Functions and General Regulation 3. 

N/A  

2 s3.12(4) Have all Council’s resolutions to make local laws 

been by absolute majority. 

N/A  

3 s3.12(4) Have all Council’s resolutions to make local laws 

been recorded as such in the minutes of the 

meeting. 

N/A  

4 s3.12(6) After the local law was published in the Gazette, 

did the local government give local public notice 

summarising the purpose and effect of the local 

law and the day on which it came into operation. 

N/A  

5 s3.12(6) After the local law was published in the Gazette, 

did the local government give local public notice 

advising that copies of the local law may be 

inspected or obtained from its office. 

N/A  

6 s3.16(1) Have all reviews of local laws under section 

3.16(1) of the Act been carried out within a period 

of 8 years. 

Yes  

7 s3.16(1)(2) If the local government carried out a review of a 

local law under section 3.16 of the Act, to 

determine whether or not the local law should be 

repealed or amended, did it give Statewide public 

notice stating that it intended to review the local 

law. 

N/A  

8 s3.16(1)(2) If the local government carried out a review of a 

local law under section 3.16 of the Act, to 

determine whether or not the local law should be 

repealed or amended, did it give Statewide public 

notice advising that a copy of the local law could 

be inspected or obtained at the place specified in 

the notice. 

N/A  

9 s3.16(1)(2) If the local government carried out a review of a 

local law under section 3.16 of the Act, to 

determine whether or not the local law should be 

repealed or amended, did it give Statewide public 

notice detailing the closing date for submissions 

about the local law. 

N/A  

10 s3.16(3) Did the local government (after the last day for 

submissions) prepare a report of the review and 

have it submitted to Council. 

N/A  

11 s3.16(4) Was the decision to repeal or amend a local law 

determined by absolute majority on all occasions. 

N/A  
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 Meeting Process 

No Reference Question Response Comments 

1 s2.25(1)(3) Where Council granted leave to a member from 

attending 6 or less consecutive ordinary meetings 

of Council was it by Council resolution. 

N/A  

2 s2.25(1)(3) Where Council granted leave to a member from 

attending 6 or less consecutive ordinary meetings 

of Council, was it recorded in the minutes of the 

meeting at which the leave was granted. 

N/A  

3 s2.25(3) Where Council refused to grant leave to a member 

from attending 6 or less consecutive ordinary 

meetings of Council, was the reason for refusal 

recorded in the minutes of the meeting. 

N/A  

4 s2.25(2) Was Ministerial approval sought (on all 

occasions) before leave of absence was granted to 

an elected member in respect of more than 6 

consecutive ordinary meetings of council. 

N/A  

5 s5.4 On all occasions when the mayor or president 

called an ordinary or special meeting of Council, 

was it done by notice to the CEO setting out the 

date and purpose of the proposed meeting; 

N/A  

6 s5.5 On all occasions when councillors called an 

ordinary or special meeting of Council was it 

called by at least 1/3 (one third) of the councillors, 

by notice to the CEO setting out the date and 

purpose of the proposed meeting. 

N/A  

7 s5.5(1) Did the CEO give each council member at least 

72 hours notice of the date, time, place and an 

agenda for each ordinary meeting of Council. 

Yes  

8 s5.5 (2) Did the CEO give each council member notice 

before the meeting, of the date, time, place and 

purpose of each special meeting of Council. 

Yes  

9 s5.7 Did the local government seek approval (on each 

occasion as required) from the Minister or his 

delegate, for a reduction in the number of offices 

of member needed for a quorum at a Council 

meeting 

N/A  

10 s5.7 Did the local government seek approval (on each 

occasion as required) from the Minister or his 

delegate, for a reduction in the number of offices 

of member required for absolute majorities. 

N/A  

11 s5.8 Did the local government ensure all Council 

committees (during the review period) were 

established by an absolute majority. 

Yes  
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 Meeting Process (Continued from Previous Page) 

No Reference Question Response Comments 

12 s5.10(1)(a) Did the local government ensure all members of 

Council committees, during the review period, 

were appointed by an absolute majority (other 

than those persons appointed in accordance with 

section 5.10 (1)(b)).  

Yes  

13 s5.10(2) Was each Council member given their entitlement 

during the review period, to be appointed as a 

committee member of at least one committee, as 

referred to in section 5.9(2)(a) & (b) of the Act.  

Yes  

14 s5.12(1) Were Presiding members of committees elected 

by the members of the committees (from amongst 

themselves) in accordance with Schedule 2.3, 

Division 1 of the Act.  

Yes  

15 s5.12(2) Were Deputy presiding members of committees 

elected by the members of the committee (from 

amongst themselves) in accordance with Schedule 

2.3 Division 2 of the Act.  

N/A  

16 s5.15 Where the local government reduced a quorum of 

a committee meeting, was the decision made by 

absolute majority on each occasion.  

N/A  

17 s5.21 (4) When requested by a member of Council or 

committee, did the person presiding at a meeting 

ensure an individual vote or the vote of all 

members present, were recorded in the minutes.  

Yes  

18 s5.22(1) Did the person presiding at a meeting of a Council 

or a committee ensure minutes were kept of the 

meeting’s proceedings.  

Yes  

19 s5.22(2)(3) Were the minutes of all Council and committee 

meetings submitted to the next ordinary meeting 

of Council or committee, as the case requires, for 

confirmation.  

Yes  

20 s5.22(2)(3) Were the minutes of all Council and committee 

meetings signed to certify their confirmation by 

the person presiding at the meeting at which the 

minutes of Council or committee were confirmed.  

N/A  

21 s5.23 (1) Were all council meetings open to members of the 

public (subject to section 5.23(2) of the Act).  

Yes  
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Meeting Process (Continued from Previous Page) 

No Reference Question Response Comments 

22 s5.23 (1) Were all meetings of committees to which a 

power or duty had been delegated open to 

members of the public (subject to section 5.23(2) 

of the Act).  

N/A  

23 s5.23(2)(3) On all occasions, was the reason, or reasons, for 

closing any Council or committee meeting to 

members of the public, in accordance with the 

Act.  

Yes  

24 s5.23(2)(3) On all occasions, was the reason, or reasons, for 

closing any Council or committee meeting to 

members of the public recorded in the minutes of 

that meeting.  

Yes  

25 s5.24 (1) 

Admin Reg 

5&6 

Was a minimum time of 15 minutes allocated for 

questions to be raised by members of the public 

and responded to at every ordinary meeting of 

Council.  

Yes  

26 s5.24 (1) 

Admin Reg 

5&6 

Was a minimum time of 15 minutes allocated for 

questions to be raised by members of the public 

and responded to at every special meeting of 

Council.  

Yes  

27 s5.24 (1) 

Admin Reg 

5&6 

Was a minimum time of 15 minutes allocated for 

questions to be raised by members of the public 

and responded to at every meeting of a committee 

to which the local government has delegated a 

power or duty.  

N/A  

28 Admin Reg 8 Was a period of 30 minutes allowed from the 

advertised commencement time before any 

Council or committee was adjourned due to the 

lack of a quorum.  

N/A  

29 Admin Reg 9 Was voting at Council or committee meetings 

conducted so that no vote was secret.  

Yes  

30 Admin Reg 

10(1) 

Were all motions to revoke or change decisions at 

Council or committee meetings supported in the 

case where an attempt to revoke or change the 

decision had been made within the previous 3 

months but failed, by an absolute majority.  

N/A  

31 Admin Reg 

10(1) 

Were all motions to revoke or change decisions at 

Council or committee meetings supported in any 

other case, by at least one third of the number of 

officers of member (whether vacant or not) of the 

Council or committee.  

Yes  
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 Meeting Process (Continued from Previous Page) 

No Reference Question Response Comments 

32 Admin Reg 

10(2) 

Were all decisions to revoke or change decisions 

made at Council or committee meetings made in 

any other case, by an absolute majority.  

Yes  

33 Admin Reg 

11 

Did the contents of minutes of all Council or 

committee meetings include the names of 

members present at the meeting.  

Yes  

34 Admin Reg 

11 

Did the contents of minutes of all Council or 

committee meetings include where a member 

entered or left the meeting, the time of entry or 

departure, as the case requires, in the 

chronological sequence of the business of the 

meeting.  

Yes  

35 Admin Reg 

11 

Did the contents of minutes of all Council or 

committee meetings include details of each 

motion moved at the meeting, including details of 

the mover and outcome of the motion.  

Yes  

36 Admin Reg 

11 

Did the contents of minutes of all Council or 

committee meetings include details of each 

decision made at the meeting.  

Yes  

37 Admin Reg 

11 

Did the contents of the minutes of all Council or 

committee meetings include, where the decision 

was significantly different from written 

recommendation of a committee or officer, 

written reasons for varying that decision.  

Yes  

38 Admin Reg 

11 

Did the contents of minutes of all Council or 

committee meetings include a summary of each 

question raised by members of the public and a 

summary of the response given.  

Yes  

39 Admin Reg 

11 

Did the contents of minutes of all Council or 

committee meetings include in relation to each 

disclosure made under sections 5.65 or 5.70, 

where the extent of the interest has been 

disclosed, the extent of the interest.  

Yes  

40 Admin Reg 

12(1) 

Did the local government, at least once during the 

period covered by this return, give local public 

notice for the next twelve months of the date, time 

and place of ordinary Council meetings.  

Yes  

41 Admin Reg 

12(1) 

Did the local government, at least once during the 

period covered by this return, give local public 

notice for the next twelve months of the date, time 

and place of those committee meetings that were 

required under the Act to be open to the public or 

that were proposed to be open to the public.  

Yes  
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 Meeting Process (Continued from Previous Page) 

No Reference Question Response Comments 

42 Admin Reg 

12(2) 

Did the local government give local public notice 

of any changes to the dates, time or places 

referred to in the question above.  

Yes  

43 Admin Reg 

12(3) (4) 

In the CEO’s opinion, where it was practicable, 

were all special meetings of Council (that were 

open to members of the public) advertised via 

local public notice.  

Yes  

44 Admin Reg 

12(3) (4) 

Did the notice referred to in the question above 

include details of the date, time, place and 

purpose of the special meeting.  

Yes  

45 Admin Reg 

13 

Did the local government make available for 

public inspection unconfirmed minutes of all 

Council meetings within 10 business days after 

the Council meetings.  

Yes  

46 Admin Reg 

13 

Did the local government make available for 

public inspection unconfirmed minutes of all 

committee meetings within 5 business days after 

the committee meetings.  

Yes  

47 Admin Reg 

14(1) (2) 

Were notice papers, agenda and other documents 

relating to any Council or committee meeting, 

(other than those referred to in Admin Reg 14(2)) 

made available for public inspection.  

Yes  

48 Admin Reg 

14A 

On all occasions where a person participated at a 

Council or committee meeting by means of 

instantaneous communication, (by means of 

audio, telephone or other instantanious contact) as 

provided for in Administration Regulation 14A, 

did the Council approve of the arrangement by 

absolute majority.  

N/A  

49 Admin Reg 

14A 

On all occasions where a person participated at a 

Council or committee meeting by means of 

instantaneous communication, (as provided for in 

Administration Regulation 14A) was the person in 

a suitable place as defined in Administration 

Regulation 14A(4)  

N/A  

50 s5.27(2) Was the annual general meeting of electors held 

within 56 days of the local government’s 

acceptance of the annual report for the previous 

financial year.  

Yes  

51 s5.29 Did the CEO convene all electors’ meetings by 

giving at least 14 days local public notice and 

each Council member at least 14 days notice of 

the date, time, place and purpose of the meeting.  

Yes  
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 Meeting Process (Continued from Previous Page) 

No Reference Question Response Comments 

52 s5.32 Did the CEO ensure the minutes of all electors’ 

meetings were kept and made available for public 

inspection before the Council meeting at which 

decisions made at the electors’ meeting were first 

considered.  

Yes  

53 s5.33(1) Were all decisions made at all electors’ meetings 

considered at the next ordinary Council meeting, 

or, if not practicable, at the first ordinary Council 

meeting after that, or at a special meeting called 

for that purpose.  

Yes  

54 s5.33(2) Were the reasons for Council decisions in 

response to decisions made at all electors’ 

meetings recorded in the minutes of the 

appropriate Council meeting.  

N/A  

55 s5.103(3)  

Admin Reg 

34B 

Has the CEO kept a register of all notifiable gifts 

received by Council members and employees. 

Yes  

     

Miscellaneous Provisions 

No Reference Question Response Comments 

1 s9.4 Has each person who received an unfavourable 

decision from Council, or from an employee of 

the local government exercising delegated 

authority, (that is appealable under Part 9 of the 

Act) been informed of his or her right to object 

and appeal against the decision. 

Yes  

2 s9.29(2)(b) On all occasions, were those employees who 

represented the local government in court 

proceedings, appointed in writing by the CEO. 

N/A  

3 s9.6(5) Did the local government ensure that the person 

who made the objection was given notice in 

writing of how it has been decided to dispose of 

the objection and the reasons why. 

N/A  

     

Official Conduct 

No Reference Question Response Comments 

1 s5.120 Where the CEO is not the complaints officer, has 

the local government designated a senior 

employee, as defined under s5.37, to be its 

complaints officer. 

N/A CEO is 

complaints 

officer 

2 s5.121(1) Has the complaints officer for the local 

government maintained a register of complaints 

which records all complaints that result in action 

Yes No 

complaints 

received 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON FRIDAY 16 DECEMBER 2016 

Page 144 

under s5.110(6)(b) or (c). 

 Official Conduct (Continued from Previous Page) 

No Reference Question Response Comments 

3 s5.121(2)(a) Does the complaints register maintained by the 

complaints officer include provision for recording 

of the name of the council member about whom 

the complaint is made. 

Yes  

4 s5.121(2)(b) Does the complaints register maintained by the 

complaints officer include provision for recording 

the name of the person who makes the complaint. 

Yes  

5 s5.121(2)(c) Does the complaints register maintained by the 

complaints officer include provision for recording 

a description of the minor breach that the 

standards panel finds has occurred. 

Yes  

6 s5.121(2)(d) Does the complaints register maintained by the 

complaints officer include the provision to record 

details of the action taken under s5.110(6)(b) (c). 

Yes  

     

Swimming Pools 

No Reference Question Response Comments 

1 s245A(5)(aa)  

LG 

(MiscProv) 

Act 1960 

Have inspections of known private swimming 

pools, either been, or are proposed to be, carried 

out as required by section 245A(5)(aa) of the 

Local Government (Miscellaneous Provisions) 

Act 1960. 

Yes  

     

Tenders for Providing Goods and Services 

No Reference Question Response Comments 

1 s3.57  F&G 

Reg 11 

Did the local government invite tenders on all 

occasions (before entering into contracts for the 

supply of goods or services) where the 

consideration under the contract was, or was 

expected to be, worth more than the consideration 

stated in Regulation 11(1) of the Local 

Government (Functions & General) Regulations 

(Subject to Functions and General Regulation 

11(2)). 

Yes  

2 F&G Reg 12 Did the local government comply with F&G Reg 

12 when deciding to enter into multiple contracts 

rather than inviting tenders for a single contract.  

N/A  

3 F&G Reg 

14(1) 

Did the local government invite tenders via 

Statewide public notice. 

Yes  

4 F&G Reg 14, 

15 & 16 

Did the local government’s advertising and tender 

documentation comply with F&G Regs 14,15 & 

16 

Yes  
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 Tenders for Providing Goods and Services (Continued from Previous Page) 

No Reference Question Response Comments 

5 F&G Reg 

14(5) 

If the local government sought to vary the 

information supplied to tenderers, was every 

reasonable step taken to give each person who 

sought copies of the tender documents or each 

acceptable tenderer, notice of the variation.  

Yes  

6 F&G Reg 

18(1) 

Did the local government reject the tenders that 

were not submitted at the place, and within the 

time specified in the invitation to tender.  

Yes  

7 F&G Reg 18 

(4) 

In relation to the tenders that were not rejected, 

did the local government assess which tender to 

accept and which tender was most advantageous 

to the local government to accept, by means of 

written evaluation criteria.  

Yes  

8 F&G Reg 17  Did the information recorded in the local 

government’s tender register comply with the 

requirements of F&G Reg 17. 

Yes  

9 F&G Reg 19 Was each tenderer sent written notice advising 

particulars of the successful tender or advising 

that no tender was accepted.  

Yes  

10 F&G Reg 21 

& 22 

Did the local governement’s advertising and 

expression of interest dcocumentation comply 

with the requirements of F&G Regs 21 and 22.  

Yes  

11 F&G Reg 

23(1) 

Did the local government reject the expressions of 

interest that were not submitted at the place and 

within the time specified in the notice.  

N/A  

12 F&G Reg 

23(4) 

After the local government considered 

expressions of interest, did the CEO list each 

person considered capable of satisfactorily 

supplying goods or services.  

N/A  

13 F&G Reg 24 Was each person who submitted an expression of 

interest, given a notice in writing in accordance 

with Functions & General Regulation 24.  

N/A  

14 F&G Reg 

24E 

Where the local government gave a regional price 

preference in relation to a tender process, did the 

local government comply with the requirements 

of F&G Reg 24E in relation to the preparation of 

a regional price preference policy (only if a policy 

had not been previously adopted by Council).  

N/A  

15 F&G Reg 

11A 

Does the local government have a current 

purchasing policy in relation to contracts for other 

persons to supply goods or services where the 

consideration under the contract is, or is expected 

to be, $150,000 or less. 

Yes  
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9.3.2 DRAFT ESTABLISHMENT AGREEMENT – MURCHISON REGIONAL 

VERMIN COUNCIL 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council to further consider the draft Establishment Agreement Murchison Regional Vermin Council 

(MRVC). 

 

Attachments: 
Draft Establishment Agreement – Murchison Regional Vermin Council 

  

Background: 
The MRVC Acting Chief Executive Officer has prepared a draft Establishment Agreement with the 

assistance of Civic Legal. 

  

Council considered this matter at its September 2016 meeting and resolved: 

“That this item to lay on the table to allow further research of this matter. 

  

CARRIED 4/0 

  

Reason for Council Resolution differing from Officers Recommendation: 

Serious concerns were raised about some clauses in the agreement and Council considered that 

further information should be obtained and amendments requested as appropriate.” 
 

Comment: 
The Regional Council at its Special Meeting of Council resolved to refer the Draft Establishment 

Agreement to the participant Local Governments comprising of the Shires of Cue, Meekatharra, Mt 

Magnet, Sandstone and Yalgoo for their consideration and acceptance prior to referring the 

Agreement to the Minister for Local Government for approval. 

 

Following the September 2016 Meekatharra Shire Council meeting, the Meekatharra CEO contacted 

Title/Subject: DRAFT ESTABLISHMENT AGREEMENT – 

MURCHISON REGIONAL VERMIN COUNCIL 

Agenda/Minute Number:  9.3.2 

Applicant:   Nil    

File Ref:   ADM 224 

Disclosure of Interest: Nil 

Date of Report:  12 December 2016 

Author:   Roy McClymont  

Chief Executive Officer            

 
    Signature of Author 

 

Senior Officer:  Roy McClymont  

Chief Executive Officer  

                                                            
   Signature Senior Officer  

  



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON FRIDAY 16 DECEMBER 2016 

Page 147 

the acting MRVC CEO concerning the draft agreement.  Acting MRVC CEO Dominic Carbone said 

that projects such as the Vermin Cell project are considered to be new projects and as such it would be 

up to each Council, including Meekatharra, whether they participate in the project.  The fee structure 

in the agreement is based on the historic fee structure and has Meekatharra as the highest contributor 

at 28.35%.   

  

Despite Mr Carbones assurances, there is a strong bias in the draft Agreement towards the 

construction and maintenance of the “Murchison Region Vermin Cell”.  The cell, as we understand it, 

covers a very small portion of the Meekatharra Shire.  The Cell covers Hillview and Yarrabubba 

stations and portion of both Polelle and Annean stations. 

 

In the draft Agreement, the Regional Purposes (5) and the Objectives (6) have a strong focus on the 

construction and maintenance of the “Murchison Region Vermin Cell”.  

 

In recent years there has been a declining interest in the Murchison Region Vermin Council from the 

Meekatharra Shire Council.  The Shire is required to appoint two representatives to the MRV Council 

and every two years, following elections, it is becoming more difficult to gain reps from within the 

Council.  Cr Hodder recently resigned his position on the MRVC leaving only Cr Nichols as 

Council’s rep.  If Council is to continue as a member of the MRVC, it will need to appoint another 

representative. 

 

The low level of interest from Councillors in nominating as reps on the MRVC is anecdotal evidence 

that the MRVC is losing its relevance and significance for Meekatharra. 

 

Council currently pays $18,644 (exc GST) per year in precepts to the MRVC.  

 

Consultation: 
Acting CEO Murchison Region Vermin Council, Dominic Carbone 

  

Statutory Environment: 
Local Government Act:  Section 3.65 

“3.65.  Establishment agreement, amendment of 

   (1)        The participants may amend the establishment agreement for a regional local 

government by agreement made with the Minister’s approval, and a reference 

in this Division to the establishment agreement includes a reference to the 

establishment agreement as so amended. 

   (2)        The establishment agreement can be amended under subsection (1) to include 

another local government as a further participant if that local government is a 

party to the amending agreement. 

   (3)        Section 3.61(2) and (3) apply, with any necessary modifications, to an agreement 

amending the establishment agreement.” 

  

Strategic Implications: 
Nil 

  

Voting Requirements: 
Simple Majority 
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Officers Recommendation: 

  

1. That the Shire of Meekatharra withdraws its membership of, and participation in, the 

Murchison Region Vermin Council. 

 

2. That the Meekatharra Shire CEO is authorised to take whatever actions are necessary to 

properly facilitate this withdrawal. 

 

Council Resolution:  

 

Moved: Cr DK Hodder 

Seconded: Cr HJ Nichols 

 

That Council request that letters be written to: 

 all station owners in the Meekatharra and Wiluna Shires on the current number 1 

Vermin Fence up to Lake Nabberu and all station owners in the Meekatharra Shire on 

the number 2 Vermin Fence seeking their comments on Councils possible withdrawal 

from the Murchison Regional Vermin Council. 

 the Murchison Regional Vermin Council seeking their comments on Councils possible 

withdrawal from the Murchison Regional Vermin Council and advice on the proper 

process to achieve withdrawal. 

 the Shire of Wiluna seeking their comments on the matter and asking whether the 

Wiluna Shire would consider partnering with the Meekatharra Shire in considering the 

future of the number 1 Vermin Fence between the new Vermin Cell and Lake Nabberu 

(should the Meekatharra Shire withdrawal from the Murchison Regional Vermin 

Council). 

 

CARRIED 5/0 

 

Reason for Council Resolution Differing From Officers Recommendation: 

Council desired to consult important stakeholders before finalizing its decision on membership 

of the Murchison Region Vermin Council. 
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9.4 COMMUNITY DEVELOPMENT 

 
 
 
 
 
 

9.4.1YOUTH SERVICE OPERATIONS 

 
 
 
 
 
 
 
 
 
 
 
Summary/Matter for Consideration: 

This item is to present to Council a snap shot review of the Youth Service operations and to seek 

endorsement for change in the way the service is manned. 

 

Attachments 

Review Document 

  

Background: 

The youth service has run for a number of years under various staff. 

 

It consists of two main and one sub area of operation. 

The Youth Centre is primarily a drop in centre offering additional activities and is aimed at 12-18 

years. Kidszone being operated as a sub section of the Youth Centre and is focused on 6-12 year olds. 

The Sports and Recreation area covers 6-18 years. 

 

Comment: 

This review was conducted as part of forming a response to councillor after a Councillor asked if the 

Youth Service was able to extend its hours of operation. 

 

Whilst the review highlighted a number of issues it was found that operating on a Saturday and or 

Sunday on a regular basis would require additional staff resulting in additional costs. 

  

Consultation: 

Youth Service Staff 

Julie Sutherland Department Child Protection and Family Services 

 

Statutory Environment: 

Nil 

Title/Subject:  YOUTH SERVICE OPERATIONS 

Agenda/Minute Number:   9.4.1 

Applicant:  Nil 

File Ref:  ADM 122 

Disclosure of Interest:  Nil 

Date of Report:  7 December 2016 

Author:  Geoffrey Carberry 

      Community and Development Services Manager 
   

      
Signature of Author 

Senior Officer: Senior Officer:  Roy McClymont 

     Chief Executive Officer 

 
    Signature Senior Officer  
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Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil at this stage 

 

Strategic Implications: 

The Youth Service is seen as a valued service to the community. 

 

Voting Requirements: 

Simple Majority  

 

Officers Recommendation / Council Resolution: 

 

 Moved:  Cr DK Hodder  

 Seconded:  Cr PS Clancy 

 

That Council notes the Youth Service review and endorses the trial of the new mode of 

operation for a period of 3 months. 

 

CARRIED 5/0 
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REVIEW OF YOUTH SERVICES – December 2016 

The purpose of this review is to establish a snapshot of the Youth Service with an aim of providing 

additional coverage. 

Aims: 

To provide a safe environment to engage the youth of Meekatharra by providing diversionary 

activities.  

Purpose: 

To provide ongoing diversionary programs to assist in the reduction of crime along with promoting 

health and wellbeing. 

Budget: 

Youth Services – operations including Kidszone   Youth Sport & Rec 

Expenses   $422,367   $230,813 

Capital Expenses  $  13,075 

Income   $118,373    $  50,500 

 

Cost to Council   $317,069   $180,313 

Total cost excluding housing and complex costs: $497,382 

Contracts/Agreements  

Funding of $83,567 is provided by Department of Child Protection and Family Services towards 

programs for Youth at Risk. This agreement covers 12 year to 24 year olds with the requirement to 

carryout case management along with providing regular progress reports.  

The whole funding program by DCPFS is currently under review. There is a stated goal to reduce the 

number of individual contracts and move towards regional or state wide contracts. Once finalised 

this may result in significant changes or total loss of this funding. Council  may need to consider 

whether to replace the lost funding or make changes to the Youth Service. 

An additional $23,806 is provided by the Department of Education and Training towards the running 

of Kidszone. This also requires regular progress reporting.  

Operations: 

Currently the service focus is on 6 years to 12 years at Kidszone and 12 years to 18 years at the Youth 

Centre.  Sports activities are provided for all ages at varying times.  



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON FRIDAY 16 DECEMBER 2016 

Page 152 

It has been identified that the closer the youth get to 18 years the more the youth are influenced by 

the actions of the younger adults. Staff would like the opportunity to expand activities to include 

under 25 year olds in separate activities. 

Whilst the Youth Service as a whole attracts reasonable attendance it is very variable depending on 

numbers of youth in town or social influences such as families fighting or unrest amongst the youth 

themselves. A common cause is an influx of “out of town” people which seems to upset the natural 

balance in the community. 

Events such as the Youth Expo, visit by Soa Palelei and attendance at Country Week have highlighted 

the passion of the Youth Service staff to try new things and achieve positive outcomes. 

It proves that the day of just providing a drop in centre or games has passed and the Youth Service 

now needs to find new ways to engage the Youth in a more professional manner. 

These type activities have seen a positive change in the attitude of critical parts of the community 

towards the Youth Service and the Shire in general. 

Holiday programs are conducted and varied in accordance with the season and visiting groups. 

Staffing Levels: 

The service is currently manned by two full time officers, one permanent part time officer and a 

number of casuals. In recent times it has been hard to maintain a viable pool of casuals with most 

not being reliable. Currently three casuals are consistently used to assist in running the programs. 

Cooperation and common goals sees staff working well together in supporting the various programs. 

Even though cameras have been installed staff has raised concerns about the risk of physical 

violence and accusations of a sexual nature, therefore where possible two staff are on duty at all 

times. The gender of the staff is governed by which program is being run. 

Hours of Operation: 

The Youth Centre and recreation activities are conducted Monday to Friday with occasional 

programs being run on weekends depending on the season ie Football. 

Activities commence at 3pm and cease at 8pm. Staff use additional hours to prepare activities and 

liaise with other agencies 

Activities 

Activities that are conducted 

 Kidszone  + Chill out time 

    + Life Skills 

    + Arts projects 
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    + Cooking  

    + Outside Activities 

 

 Youth Centre  + Boys Group 

     + Girls Group 

     + Chill Out Time 

     + Adhoc Basketball & Volley Ball 

     + Art 

     + Music 

     + Life Skills 

     + Cooking 

     + pool competitions 

     + Bike Rides 

     + Themed activities 

     + Cadets (In planning stages) 

     + Other intervention activities 

 

 Sport & Recreation  + Basketball 

     + Netball 

     + OZ Kick 

     + Football 

     + Touch Rugby 

     + Cricket 

     + Athletics 

     + Swimming Activities 

+ Indoor Soccer and other sports 

  + Country Week & other camps. 

     + Other intervention activities 

 

SWOT Analysis 

Strengths    

Current staff  

Willingness of staff to make a difference 

Level of engagement with youth 

Level of engagement with other agencies 

Provision of a safe place 

 

Weaknesses 

Lack of indoor facilities for Sports – Protection from heat. 

Lack of time to case manage at risk youth 
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Training in Case Management 

Lack of accommodation facilities for visiting teams (dongers) 

 

Opportunities 

Cadet Group 

Include separate programs for older demographic (18-24)  

Further promotion of achievements 

Expand coverage (May require additional staff) 

 

Threats 

Change of staff (Longer term) 

Influence of younger adults to undo work done by the youth service 

Family attitudes 

Loss of funding 

Staff burnout 

Not changing with the community 

 

Moving Forward 

Expansion to include greater coverage time will create some staffing issues. The allocated 

budget meets the current level of staffing and hours of operation.  

With a rearrangement of hours and the use of dedicated casuals it is possible to extend the 

hours of coverage. This may result in the casuals becoming permanent part time positions ie 

greater than 20 hours per week with standard hours of employment.  

The advantage of this, is that it is known that the staff will be available when required; it also 

gives the opportunity for staff to fill higher positions when senior staff take leave. 

Whilst the new structure differs very little to the current structure it is intended to restructure 

the hours the positions work in the following manner; 

Youth Officer (38hrs/week, no RDO) 

Manned from 8.30am to 5.00pm Monday to Friday with responsibilities to carry out Case 

Management for youths at risk (DCPFS requirement). The position will also build stronger 

working relationships between the Youth Service and other agencies and oversee the Youth 

Centre Operation including Kidszone and staffing.  

Youth Sports and Recreation Officer (38hrs/week, no RDO) 

This position will remain as it is presently with the option of transferring week day hours into 

weekend activities. To stop burn out there maybe a need to transferred one weekday into the 

Saturday Position during the winter. ie. Wednesday where the current focus is on programs at 

the Youth Centre. 
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Perm Part Time Youth Officer. (Up to 30hrs/week, no RDO) 

This position will run Kidszone on a day to day basis (M, W & F) and assist in staffing the Youth 

Centre and recreation activities. 

Youth Centre Casual (PPT?). (approx. 20hrs /week) 

This position will assist staffing the Youth Centre as required. 

Recreation Casual (PPT?). (approx. 20hrs /week) 

This position will assist in staff Recreation activities as required 

Kidszone Casual (6hrs /week) 

This position will assist at Kidszone. 

 

     

YOUTH SERVICE ORGANISATION CHART -Current 

 

 

 

 

 

 

 

YOUTH SERVICE ORGANISATION CHART -Proposed 

 

 

 

 

 

 

 

Youth 
Officer 

Sports & 
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PPT YO 
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Rec Perm 
Casual KZ 
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Youth 
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Casual Pool 
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Conclusion: 

Whilst Saturday can be covered by shifting time slot/hours from Non Activity (Prep Time) during the 

week it is not ideal as it will mean some staff will have to work 6 days straight. 

There are also serious doubts as to the numbers that would be attracted to just general sessions on a 

Saturday. A better option may be to concentrate on a once a month session in an effort to high light 

a particular situation or outcome. The exception would be Football during the winter which is well 

attended and has achieved some very good outcomes.  

If Saturday and Sunday was to be covered on a permanent basis extra staff would be required. 

The Picture Gardens is also operating on Saturday nights which may affect attendance at Youth 

Service programs or visa versa. 

The other consideration is the weather conditions, when its hot the youth tend to use the pool, it 

cannot be expected to have physical sessions in high temperatures. 

In a longer term indoor multi-purpose facilities may need to be considered to assist in all year round 

participation. 

It is proposed to trial the new structure for three months to gauge the effectiveness and results. 

There will be no impact on the allocated budget as the new way of operating uses the same amount 

of hours in a more structured format. 
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9.5 HEALTH BUILDING AND TOWN PLANNING  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.5.1 REVITALISATION - LLOYDS BUILDING 

Summary/Matter for Consideration: 

This item is to presented to Council to endorse the concept plans as agreed by the working group for 

the Lloyds building revitalisation – Stage 1. 

 

Attachments 

Concept Plans - Supplied Separately 

Estimated Costs to bring the power distribution to pre project level 

Lloyds Locations  

  

Background: 

The public consultation for the Facilities Revitalisation Plan identified the revitalisation of the Lloyds 

building as one of the highest priorities. 

 

During the Council workshop held to finalise the Facilities Revitalisation Plan it was decided to seek 

concept plans for uses within the Lloyds building from an outside source. 

 

After an extended process Eastman Poletti Sherwood Pty Ltd Architects agreed to provide 3 concept 

plans for the building. The company not only knew the building but actually have the original plans 

from when the supermarket was established. 

They regularly work in Meekatharra and have an understanding of the community. 

 

The estimated cost of construction, as prepared by a quantity surveyor for the concept was $2,460,700 

excluding GST 

 

Council rejected the proposed concept plans and formed a working group to further develop a layout 

plan. Costings to bring the building to a minimum standard were also to be sort. 

 

 

Title/Subject: REVITALISATION - LLOYDS BUILDING 

Agenda/Minute Number:  9.5.1 

Applicant: Nil 

File Ref: ADM 337 

Disclosure of Interest: Nil 

Date of Report: 7 December 2016 

Author: Geoffrey Carberry 

              Community and Development Services Manager 
   

      
Signature of Author 

Senior Officer:  Roy McClymont 

    Chief Executive Officer 

 
  Signature Senior Officer  
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Comment: 

The concept/layout plan, agreed by the working group is presented for Councils consideration.  

 

There has been some early consultation with the Community Resource Centre and it is believed that 

the allocated area is sufficient for their operations. 

 

The cost to bring the building to a project ready state which is primarily making the power distribution 

to the required standards has been quoted at $15,000 to $20,000 

 

All other costs can be attributed to the actual project. Other than the electrical, if Council wanted to 

make the building usable it is estimated between $200,000, and $250,000 would be required to 

provide the toilets/patio area with additional costs being incurred depending on layout and proposed 

use. 

 

The actual project cost will depend on the level of fit out and the final specification.  

 

Costs to be considered are  

 Clean out of the area 

 Removal of old fridge bases (concrete) and make good the areas 

 Removal of old cool room etc. 

 Removal and repair of any damaged asbestos areas 

 Construction of new toilet area – this will include removal of the existing concrete, new 

Parapet Wall new doorways and Plumbing  

 Walling off /Partitioning - the finish and type of the walls will have a major bearing on the 

final outcome and appearance. 

 Wall lining and ceiling in the Conference/Training area 

 False flooring in Conference/Training area 

 Floor coverings throughout (as suggested) 

 New Ceilings where required 

 Plumbing – minimum 1 hand basin in each area, new toilets and line to connect to sewerage 

ponds. Waste line from Café area to a grease trap. 

 Electrical supply and sub meters to each area. Emergency exit signage 

Power distribution within each area (lighting & general power) 

 Air condition –the old units are in very poor condition, consideration should be given to 

providing split systems. Library area requires air conditioning to a standard. 

 New doorways – as required. 

 New courtyard and roof 

 Architect costs previously quoted at approximately $45000  

 Building fees 

 

Consultation: 

Terry Barker – Eastman Poletti Sherwood Architects. 

William Atyeo – Environment, Health and Buildings Officer 

Eveanne Trenfield – Community Resource Centre 

 

Statutory Environment: 

Various including:  
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Building Code of Australia 

Building Act 2011 

Disability Services Act 1993 

Health Act 1911 

Health (Asbestos) Regulations 1992 

Occupational Safety and Health Regulations 1996 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

$150,000 was set aside in the 2016/2017 budget for planning and progression of this project 

A further $500,000 has been placed in the Lloyd Building Reserve. 

 

Strategic Implications: 

Public consultation during the Facilities Revitalisation planning highlighted the Lloyds building as a 

very high priority. 

 

Voting Requirements: 

Simple Majority  

 

Officers Recommended Options: 

 

 Option A: 

That Council: 

1) receives the Concept Plans as presented. 

2) agrees to carry out the pre project electrical safety works. 

3) instructs the CEO to undertake a full consultation process with the community and, on 

completion, to progress the project by having full plans drawn up. 

4) the final plans and costs be presented to Council for formal adoption  

 

OR 

 

Option B: 

That Council: 

1) receives the Concept Plans as presented. 

2) requests the CEO to have the Lloyds complex valued in preparation to offering all or 

part of the land for sale. 

3) the valuation to be bought back to Council for further consideration. 

 

Council Resolution: 

 

Moved: Cr PS Clancy 

Seconded: Cr DK Hodder 

 

 That Council adopt “Option A” as presented. 

CARRIED 5/0 
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Lloyds Locations. 

 
Quote to bring the building to a Pre project level 
Hi Geoff, 
I have estimated a initial budget of $15000.00 to $20000.00 plus GST for the Lloyds building. 
 
Carry out the following: 

1. Install new meter panel to existing location{existing consumer mains to be reused} 
2. Replace existing switchboard with 48 pole panel board 
3. Tidy existing cabling and remove redundant cabling 
4. Test to ensure existing wiring is ok 

 
Note :  
There would be a cost from horizon power for a disconnection and reconnection for these works to happen. 
 
If you wanted to have all shops on separate meters an additional multi master metering switchboard would 
be needed. 
To be able to cost this it would be best to do a complete electrical design prior to determine full loading 
calculations to put together a suitable outcome. 
 
If you have any queries please do not hesitate to call me. 

Regards         

Bruce Wellington   EC:004233 
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9.6 WORKS AND SERVICE 

Nil 

9.7 CONFIDENTIAL ITEMS 

 

 Moved:  Cr HJ Nichols 

 Seconded:  Cr RK Howden 

 

That the meeting be closed to members of the public to allow Council to discuss items 9.7.1 – 

9.7.3 which concerns matters of a confidential nature. 

 

This is in accordance with the Act: 

 Section 5.23 (2)(e)(ii) a matter that if disclosed, would reveal information that has a 

commercial value to a person. 

 Section 5.23 (2)(c) a contract entered into, or which may be entered into, by the local 

government and which relates to a matter to be discussed at the meeting. 

 

CARRIED 5/0 

 

(all confidential items removed) 
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10  NEW BUSINESS OF AN URGENT NATURE – INTRODUCED BY RESOLUTION OF 

THE MEETING 

 

Moved:  Cr HJ Nichols 

Seconded: Cr RK Howden 

 

That the urgent new business be discussed. 

CARRIED 5/0 

 
10.1  ASHBURTON DOWNS ROAD – HEAVY HAULAGE 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council may consider a further request from Horseshoe Manganese Pty Ltd who intend to transport 

ore from their mine in the Horseshoe Lights area along Ashburton Downs Road then down the Great 

Northern Highway to Geraldton. 

 

Attachments: 

Copies of emails between Cameron Mcleod and CEO Roy McClymont 

 

Background: 

At its November 2016 Council made the following resolution; 

 

“That Council advise Mr Cameron McLeod, who is the stated representative of Horseshoe 

Manganese Pty Ltd, that in relation to the above proposed haulage program on the Ashburton 

Downs – Meekatharra Road the following conditions and information will apply: 

 

 All ore trucks (loaded and empty) are to restrict their speed to a maximum of 60 kmh 

 

 Horseshoe Manganese Pty Ltd to provide as a minimum two semi water trucks with a 

capacity of 25,000 to 30,000 litres to water the Ashburton Downs Road on days that their 

road trains are running, and as required otherwise, with a minimum of 600,000 litres of 

water per day being sprayed on the road.  Watering should concentrate on maintaining the 

Title/Subject: ASHBURTON DOWNS ROAD – HEAVY HAULAGE  

Agenda/Minute Number:  10.1 

Applicant:   Horseshoe Manganese Pty Ltd    

File Ref:   RD 067 

Disclosure of Interest: Nil 

Date of Report:  16 December 2016 

Author:   Roy McClymont  

Chief Executive Officer                             
    Signature of Author 

Senior Officer:  Roy McClymont  

Chief Executive Officer                                                                         
    Signature Senior Officer 
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integrity of the road with a focus, as required, on sections that are more susceptible to 

damage 

 

 Horseshoe Manganese Pty Ltd to provide a suitable grader, roller and additional water 

truck along with competent operators to maintain the road to a satisfactory strict standard 

as required by Council and as instructed by Council’s Works and Services Manager.  This 

equipment and operators must be on constant stand by with the ability to mobilise to the 

site within 48 hours of notice being provided by the Shire to undertake road maintenance.  

 

 Horseshoe Manganese Pty Ltd is permitted to use Council water facilities except when 

required for Council use.  There are two Shire owned bores in the section of road that 

permit coverage of the section of road with approx. 15km leads from the bores in both 

directions.  The bores are located at GPS coordinates XXXXXXX A third bore may be used 

if required to water the road located XXXXXX   

 

 Horseshoe Manganese Pty Ltd is to provide pumps and generators to supply sufficient 

water for the purpose and to the satisfaction of the Shire.   Three phase submersible pumps 

should be used with a maximum capacity of up to 15 tonnes per hour.  The Shire 

recommends Grundfos KRC SP14-8A or similar.  

 

 The Shire water facilities are to be used only for road maintenance on Ashburton Downs 

Road and not under any circumstances for mining operations. 

 

 The Shire will monitor the condition of the road and may, if necessary, require Horseshoe 

Manganese Pty Ltd to increase maintenance operations, including but not limited to, the 

provision of a third water truck for watering the road 

 

 Signage to be placed on the road warning of ‘Road Trains Entering’ on either side of the 

entry intersection onto Ashburton Downs Road. 

 

 Signs stating words to effect of “Warning; Road Trains travelling at 60 kmh over next 64 

kms” are to be placed at the start of the haul section at both ends of the haul route on 

Ashburton Downs Road.    

 

 Stop signs are to be placed at the intersection from existing haul road onto the Ashburton 

Downs Road 

 

 Any road maintenance or construction work on the haul road from the mine site to 

Ashburton Downs Road is to be constructed to the Shires satisfaction in terms of location 

and design (in order to avoid damage to Ashburton Downs Road) 

 

 The Shire will require a bond or bank Guarantee to be paid to cover the Shires costs in the 

event that Horseshoe Manganese Pty Ltd ceases operations and leaves the road or part of 

the road in a condition that is deemed unsatisfactory by the Shire.  The bond amount will 

be $812,500. 
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Over the last 5 years the Shire has spent over 6.9 million dollars on capital upgrades on Ashburton 

Downs Road, mostly to the section of road on the Horseshoe Manganese Pty Ltd haul route.  The 

Shire therefore has a keen interest in ensuring that this and all other maintenance work on the road in 

recent years is preserved. 

 

Council has historically allowed mining haulage on Ashburton Downs Road by continuing its support 

of the Restricted Access Vehicle Period Permit system on that road.  Horseshoe Manganese Pty Ltd 

will need to closely monitor the condition of the road and ensure that the road is well maintained and 

left, after haulage operations cease, in the same condition as it was found at commencement of 

haulage.   

 

In the event that the road is not being maintained to a reasonable standard, or that Horseshoe 

Manganese Pty Ltd fails to strictly comply with the above conditions, Council will consider 

withdrawing its support of the Restricted Access Vehicle Period Permit system on Ashburton Downs 

Road.” 

 

Comment: 

Staff has now received response from Mr McLeod who initially requested that the bond amount for 

the trial be reduced to $20,000.   He has since increased his requested amount to $80,000.  He has also 

requested a payment that the bond ultimately be paid by an upfront payment of $150,000, followed by 

7 monthly payments of $100,000.  Mr McLeod has agreed to all other conditions.  

 

The haulage task has been provided to be; 

 A Trial of 10,000 tonnes over about 3 weeks starting mid February 2017 (this equates to 

about 5 loaded road trains per day over 21 days). 

 The main project of 25,000 to 30,000 tonnes starting February/March 2017 (this equates 

to about 290 loaded road train movements) 

 

Consultation: 

Mine haulage sub group; Cr Trenfield and WSM John Dyer 

 

Statutory Environment: 

Nil 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Possible unbudgeted income. 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 
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Officers Recommendation: 

 

For Council consideration: 

 

Council Resolution: 

 

 Moved:  Cr DK Howden 

 Seconded:  Cr PS Clancy 

 

That Council: 

 set the bond for trial period at $100,000 with Horseshoe Manganese Pty Ltd required to 

notify Shire Chief Executive Officer, Roy McClymont of start date of transporting. 

 advise Horseshoe Manganese Pty Ltd that they must comply with all conditions set at the 

Ordinary Council Meeting November 2016 from commencement of trial period. 

 approve the requested payment plan requested by Horseshoe Manganese Pty Ltd for the 

bond. 

CARRIED 5/0 
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10.2 UPDATE ON GOLDFIELDS HIGHWAY PROJECT 

 

Title/Subject:  GOLDFIELDS HIGHWAY WILUNA TO 

MEEKATHARRA SECTION - UPDATE 

Agenda/Minutes Number: 10.2 
 

The Chief Executive Officer, Roy McClymont, provided Council with a verbal update on the 

sealing of the Goldfields Highway between Wiluna and Meekatharra, at the meeting. 

 The funds for the project will now be held by Main Roads 

 An MOU has, or will, be created between Main Roads and Department of Regional 

Development regarding the funding and broad project parameters 

 Main Roads are considering how to best achieve the project and now believe that it may 

be possible for the Main Roads to go to market and attract contractors to do the work for 

the allocated amount of $60M 

 Main Roads are also considering more flexibility – possibly allowing the Shires to do 

some parts of the project and contractors to do other parts. 

 Meekatharra Shire Staff haven’t done any further research or work towards the project.  

 

Moved:  Cr HJ Nichols 

Seconded: Cr RK Howden 

 

Council receive the verbal report and take no further action. 

CARRIED 5/0 

 

11  ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 
Nil 

 
12 CLOSURE OF MEETING 

The Shire President, Cr NL Trenfield, declared the meeting closed at 4:40pm. 


