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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

 1.1 DECLARATION OF OPENING 

               The Shire President, Cr NL Trenfield declared the meeting opened at 9:30am.  

 1.2  DISCLAIMER READING 

No responsibility whatsoever is implied or accepted by the Shire of Meekatharra for 

any act, omission or statement or intimation occurring during this Meeting. 

It is strongly advised that persons do not act on what is heard at this Meeting and 

should only rely on written confirmation of council’s decision, which will be 

provided within fourteen (14) days of this Meeting 

   

  The Shire President, Cr NL Trenfield, read the disclaimer out loud.  

2  RECORD OF ATTENDANCE/ APOLOGIES/ APPROVED LEAVE OF 

ABSENCE 

 

Members 

 Cr NL Trenfield   Shire President  

       Cr PS Clancy   Deputy Shire President  

   Cr AJ Binsiar 

  Cr DK Hodder   Left the meeting at 11:05am 

  Cr HJ Nichols 

 

Staff 

Roy McClymont Chief Executive Officer (via telephone 10:05am to 

11:06am) 

Krys East    Deputy Chief Executive Officer  

Geoff Carberry   Community & Development Services Manager  

Emily Bailey Community Development Officer Left 10:57am. 

 

Apologies 

  Cr PW Curley 

Approved Leave of Absence 

Cr MR Hall 

3  RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

   Nil 

 
4   PUBLIC QUESTION TIME 

   Nil 

 

 Item 5 was deferred and discussed after item 9.3.4 

 

5   APPLICATION FOR LEAVE OF ABSENCE Considered after item 9.3.4 

  Nil 
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6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

6.1 ORDINARY COUNCIL MEETING HELD 17 FEBRUARY 2018 

 

Council Resolution: 

 

Moved: Cr PS Clancy  

Seconded: Cr DK Hodder 

 

That the minutes from the Ordinary Council Meeting held Saturday 17 February 

2018 be confirmed. 

6.2 HEALTH, BUILDING & TOWN PLANNING COMMITTEE MEETING HELD  

17 FEBRUARY 2018 

CARRIED 5/0 

Council Resolution: 

 

Moved: Cr DK Hodder 

Seconded: Cr PS Clancy  

 

That the Minutes from Health Building Town Planning Meeting held Saturday 17 

February 2018 be received. 

  CARRIED 5/0 

7 PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 

 Nil 

 

8 ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION 

 

 The Shire President Norm Trenfield and Deputy Shire President Peter  Clancy 

met with Chief Executive Officer Roy McClymont and Deputy Chief Executive 

Officer Krys East as per resolution from January 2018 OCM Item number 

9.3.1. Management/Structure Review – 12 March 2018. 

 

 The Shire President Norm Trenfield and Chief Executive Officer Roy 

McClymont met with Hon. Melissa Price MP seeking support for the Landor 

Road Grant application – 12 March 2018. 

 

 The Shire President Norm Trenfield, Chief Executive Officer Roy McClymont 

and Works and Service Manager Doug Davey met with Rob Camarda  

Managing Director of Three Ocean Maritime Pty Ltd regarding Mt Seabrook 

talc haulage and road bond agreement – 15 March 2018.  

 

 Chief Executive Officer Roy McClymont attended Murchison Executive Group 

(MEG) meeting in Sandstone on 9 March 2018.  This was Brendin Flanigan’s 

last day with the Mid West Development Commission and his last MEG as 

executive officer.  WALGA have agreed to take over Executive role. 

 

 Community Development Officer attended Meekatharra Human Services 

Providers Group meeting – 14 March 2018. 
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 Community & Development Services Manager Geoff Carberry met with Royal 

Flying Doctor Services Chief Executive Officer Rebecca Tomkinson - 1 March 

2018.   

 

 Community & Development Services Manager Geoff Carberry and Chief 

Executive Officer Roy McClymont attended a teleconference with Aviation 

Community Consultation Group – 7 March 2018.  

 

 Cr HJ Nichols attended Murchison Regional Biosecurity Group meeting. 

 

 Acting Chief Executive Officer Krys East attended a meeting with Peter Sims 

Business Development Manager from Rivet Mining Services who will be 

hauling for Horseshoe Manganese Pty Ltd. – 27 March 2018. 

 

 Community & Development Services Manager Geoff Carberry and CEO Roy 

McClymont attended a Local Emergency Management Committee meeting – 8 

March 2018. 

 

 A Welcome to Meeka and Volunteer recognition event was held on 16 March 

2018. 
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9  REPORTS OF COMMITTEES AND OFFICERS 

 9.1   OFFICERS MONTHLY REPORTS 

 9.1.1  WORKS & SERVICES MANAGER’S REPORT – FEBRUARY 2018

  

           Construction Work 

 Landor Meekatharra Road YY66 - Reconstruction of 3.6km is almost   

completed and sealing works will be carried out on 5 April 2018. 

 

 Landor Road RR66 Regional Road Funding - Works in progress on   

widening a   further 6km. 
 

 

 Landor Road A66 Enrichment Seals - Enrichment seals will be carried out  

to two sections. One section 1km in length and one section of 5km 

commencing 7 April 2018. 

 

  Meekatharra Main Street - Drainage has been installed, kerbing removed 

and profiling of surface in progress, this project should be completed by 

Monday 19 March 2018 weather permitting. 

 

Road Maintenance and Grading  

 Maintenance grading has been completed on sections of the following 

roads; Meekatharra Sandstone, Ashburton Downs and Jigalong Roads. The 

contract grader has been stood down at various times due to inclement 

weather. 

 

        Flood Damage 

 All roads affected by flood damage have now been assessed and 

information is being evaluated by MRDWA. 

 MTF are reinstating sections of the Murchison Downs Road and Killara 

Road. 

 NGE are doing reinstatement works on the Ashburton Downs Road. 

 

Town Maintenance 

 Smashed glass strewn across roadways, graffiti to town signs, buildings, 

lamp posts, roads and footpaths has continued and is taking up a 

considerable amount of time to remove.  

 Sweeping of Main St was done in accordance with Council’s directive 

during Shires work period 

 Heritage Trail maintenance. 

 Mowing has taken place and vegetation trimmed on boardwalk, laneways, 

Kidzone and Youth Centre 

 Vacant Shire housing mowed 

 Spraying weeds on verges and laneways 

 Rubbish removed from Lookout and Peace Gorge 

 Street/road signs replaced and erected 

 Regular maintenances to plant used by town crew 

 Cleaning drains around town 

 Assist in Main St preparation for drainage works 

 Preparation for kerbing repairs 

 Commenced preparation of grave 
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Plant Report 

P506 2017 HOLDEN COLORADO UTE 

Serviced  

 

P24 3” WATER PUMP  

Serviced 

 

Officers Recommendation / Council Resolution: 

  

Moved:  Cr PS Clancy 

Seconded: Cr AJ Binsiar  

 

That the Works and Services Manager’s report for February 2018 be received. 

 

CARRIED 5/0 
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 9.1.2 AIRPORT MANAGER’S REPORT – FEBRUARY 2018 

 

Aircraft Movements and Statistics 

 
General aircraft movements for the month of February2018 were up by approx 4% compared 

with February 2017. RFDS landings were down by 3.9% compared with February 2017 

landings. 

 

Avgas sales for the month were on par compared to February 2017 and Jet A1 sales for the 

month increased by 3.7% compared to February 2017. 

 

Overall, fuel figures are slightly above February 2018. General aviation numbers are on par with 

to date figures for 2017.  Jet A-1 sales see RFDS continuing to be the largest customer with the 

majority of Skippers Aviation RPT flights taking fuel. 

 

The figures below reflect the differences between February 2017 and February 2018 and also the 

YTD differences between 2017 and 2018. 

 

Cobham Aviation commenced an additional Bae146 Jet service on behalf of WestGold from 

Tuesday January 09
th

 for a period of 3 months to increase seat capacity for WestGold. Initial 

passenger numbers on this additional flight were low as expected (Approx. 25 in/out) with 

passenger numbers now stabilizing to approx. 40 to 50 pax in/out. 

 

Westgold are currently in the process of assessing upgrades to the Fortnum (Peak Hill) & Cue 

runways for direct flights. Should this occur there will likely be a decrease in charter flights for 

Westgold into Meekatharra.This process is ongoing with no advice received to date of change 

sto charter flight arrangements to Meekatharra. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aerodrome Works: 

Aerodrome works for the month include: 

 February 2017 February 2018 Variance 

General Aircraft Landed: 59 61 +3.4% 

RFDS Landed 77 74 -3.9% 

Avgas 5240 5225 0% 

Jet A1 43583 45192 +3.7% 

Total Fuel Sold 48823 50417 +3.25% 

 YTD 2017 YTD 2018 Variance 

General Aircraft Landed: 135 117 -13% 

RFDS Landed  165 162 -2% 

Avgas   12130 8594 -29% 

Jet A1                                     100462 97617 -2.8% 

Total Fuel Sold          112592 106211 -5.6% 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 17 MARCH 2018 

Page 8 

 World Fuel Services(WFS) representatives attended the airport on Monday 12
th

 February 

to inspect the WFS RFDS fuel facility. Initial discussions held indicate the facility will 

be decommissioned late March 2018 with a work plan and process to be agreed upon 

before scheduling the required works. (World Fuel Services (WFS) are expected to 

remove the decommissioned fuel facility located opposite the RFDS base at Meekatharra 

in mid to late February 2018. Initial processes have commenced to ensure any 

disruptions to the aerodrome & RFDS facilities will be kept to a minimum during the 

removal of the facility equipment) 

 General maintenance and upkeep of facilities and equipment. 

 Lawns / gardens and terminal plants upkeep.  

 Due to increased and regular rainfall in the area weed growth has increased across the 

airport. Regular clearing and spraying of weeds and long grass from various Airport 

areas continues 

 The airport water bore pump failed on Friday 9
th

 February. This pump has been in  place 

for approx. 25 years and has been used to fill the airport water tank, water trees along the 

entry road and fill the water tank at the hot rod track for shire use. Replacement of the 

bore pump has commenced and is expected to be commissioned by mid March 2018. 

  

Aerodrome Security: 

Nothing to report for airside security. 

 

Safety Management System: 

Nil report. 

 

Budget items still to be commenced: 

All budget items have now been finalized apart from: 

   Initial inspections of the work areas to be sealed between the apron and airside security 

fence have been conducted by Shire employees with works scheduled to commence mid 

march and completed by late March 2018. (The sealing of the area between the fueling 

bowsers and the apron and fence areas was partially completed in early December with 

the area between the carpark fence and fuel bowsers sealed first. The area in front of 

the terminal will be completed in January/February 2018 with a second sealing of the 

existing area completed at the same time) 

 

Airport Emergency: 

There were no emergency incidents reported during the month of February 2018  

 

Bird/Animal Activity: 

Bird & animal activity around the Meekatharra aerodrome has remained a low risk, with no 

reported activity within the flight operations areas. Ongoing monitoring is conducted daily to 

further reduce the risk. 

 
Mike Cuthbertson 

Airport Manager 

01/03/2018 

 

Officers Recommendation / Council Resolution: 

 

Moved: Cr AJ Binsiar  

Seconded: Cr HJ Nichols 

 

That the Airport Manager’s report for February 2018 be received.  

 

CARRIED 5/0 
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9.1.3 YOUTH AND RECREATION SERVICES REPORT – FEBRUARY 2018  

 

YOUTH SERVICE – Combined Program 

Total for 

the month 

Girls  Boys Activity 

Total 

No of 

sessions 

Average 

Attendance 6-12 12-18 6-12 12-18 

Youth 

Centre 

Drop in - 

After 

School 
34 15 23 10 82 18 5 

Youth 

Centre 

Drop in - 

Afternoon 
6 6 6 6 24 12 2 

After 

School @ 

Pool 
10 5 6 0 21 4 5 

SM 

Foundation 
1 3 1 0 5 1 5 

Girls 

Group 
2 10 0 0 12 4 3 

Boys 

Group 
0 0 2 9 11 4 3 

 

Due to staffing issues with casual staff not being available, activities remained combined. 

Numbers remained very low as did the numbers attending school. 

Numbers started to pick up at the very end of the month. 

Philippa Vile has been appointed to the Youth Sport & Recreation position with Wesley Ward 

being appointed as PPT Youth Officer. 

Officers Recommendation / Council Resolution: 

 

Moved: Cr PS Clancy 

Seconded: Cr DK Hodder 

 

That the Youth Sport and Recreation Services Officer’s report for February 2018 be 

received. 

CARRIED 5/0 
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9.1.4  RANGER’S REPORT – FEBRUARY 2018 

 
I visited Meekatharra on Thursday 8, Friday 9 and Saturday 10 February 2018. One complaint 

was received regarding a nuisance dog that was aggressive towards the complainant. I attended 

at the dog owner’s home. The dog was found to be old and has started to become 

unpredictable. The owner was reluctant to have the dog euthanised and assured me she would 

keep it in her own yard. She understood her obligations and the consequences if further 

complaints were received. 

 

Trapping was conducted during the evenings. Two feral cats were caught. One unregistered 

dog was caught. The owner was known to me. When I informed him that impound fees and 

other costs would need to be paid, the dog was surrendered for destruction. 

Patrols were conducted of the townsite and surrounding areas including the Race Track and 

Rubbish tip. No animals were sighted. 

 

I also attended Meekatharra on Sunday 25, Monday 26 and Tuesday 27 February 2018. I 

arrived at 4:00pm on the Sunday and immediately conducted patrols to determine suitable 

locations for trapping cages in the evening. The cages were set a little later and monitored 

throughout the evening, a further two feral cats were caught. 

 

The cages were removed the following morning, two dogs had been caught in cages on the 

outskirts of town. The dogs were unregistered and had no identification. They were quite 

aggressive and unsuitable for rehoming.  

 

I attended at the Shire office to attend to administrative tasks. Two requests for microchipping 

had been received. I attended at the home where the dogs lived and this task was completed. 

The dogs were then registered. 

 

Patrols were conducted of the Race Course, Cemetery and Golf Course. No animal activity 

was sighted. 

 

I conducted an extended patrol of the rubbish tip. Two feral cats were caught. 

Cages were set again during the evening but no animals were caught on the second occasion. 

 

Officers Recommendation / Council Resolution: 

 

Moved: Cr DK Hodder  

Seconded: Cr HJ Nichols 

 

That the Ranger’s Report for February 2018 be received. 

 

CARRIED 5/0 
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9.1.5  STATUS REPORTS 

 

Council Decisions – Status Report 

Note: This report lists only those Council decisions which require a specific, non-repetitive action. 

Meeting 

Date 

Item No  

Title and Resolution Summary 

 

Resp 

 

Action 

 

Status 

15.07.06 9.3.6 Meekatharra Heritage and Canyon Trails 

Project 

Not proceeding with Canyon Trail until 

approvals are presented to Council 

Advise Agencies that provided grants about 

halt and ask if funds can be transferred to 

other sections of project. 

Take steps to secure tenure over historic sites 

connected to Meeka Heritage Trails Project 

Determine status of all reserves, vesting 

orders and roads within the shire. 

CEO/ 

CONS 

 

 

 

Complete 

 

Complete 

 

In Progress 

15.07.06 9.5.1 Laneway Closure, Land Adjacent to Lots 

425,426, 427 & 428 Railway Street 

 

Advise the Minister for Lands that proposal 

was advertised, that no submissions were 

received by closing dates, Water Corp had no 

objections.  That Shire of Meekatharra 

request Minister for Land Admin 

permanently close the laneway and portions 

adjoining be amalgamated with lots, that 

Shire has no objections to lots being 

converted to Freehold Title. 

CEO/ 

CONS 

 

Letter written to Minister for 

Lands 

 

 

Process to be completed by 

DOLI 

 

Complete 

 

 

In Progress 

15.07.06 9.5.2 Permanent Closure of Streets within the 

Nannine Townsite 

That Council advise Dept Land Asset 

Management that Council doesn’t wish to 

close Nannine Townsite 

CEO/ 

CONS/ CDAO 

 

 

Letter sent to Dept 

 

 

Complete 
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That Council establish ownership of 

Recreation Reserve 3917, Explosive Reserve 

4748. Water Reserve 12460, Water Pipe 

Tracks and Id Hillside Homestead site near 

Nannine Townsite. 

In Progress 

21.11.09 9.3.4 Cornish Lift PO Quote approved 23/11/09. 

Letter of advise and order 

sent 23/11/09 

Contractor to build 

 

Complete 

 

In Progress 

17.09.11 10.2 School Oval Facility – Agreement CEO New report to Council 

required upon response from 

DoE 

Waiting on Reserve 

boundaries to be changed by 

DoE 

In Progress 

 

In Progress 

20.12.13 9.3.4 Meetings with Ministers – Local Issues CEO No further action required 

Create Position Statement on 

public housing in Meeka 

Complete 

In Progress 

12.04.14 9.6.1 Gabanintha – Nannine Rd Realignment CEO Letter to Jim Lacy 16.4.14 

Email to DoL 17.4.14 

Mapping to be done 

In Progress 

18.10.14 9.3.1 Lot 82 Main Street- Ministerial Approval DCEO Letter to Minister sent 

22/10/14 

In Progress 

21.02.15 9.3.1 Shire Roads – Review/Update CEO Amendments emailed to 

Greenfields for inclusion in 

road database – complete 

Asset Management Plan 

updated. Check and present 

to Council 

Complete 

 

Complete 

In Progress 

21.02.15 9.3.7 Building Assets – Review CEO Council Resolution sent to 

Darren Long for 

implementation in the 

Buildings Asset Management 

Plan and Long Term 

In Progress 
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Financial Plan. Check and 

present to Council 

19.09.15 9.4.1 Meekatharra Solar Consortium – Non 

Binding Agreement 

CDSM Applicant advised. Further 

information required. 

Awaiting response. 

In Progress 

20.02.16 9.5.3 Local Planning Strategy and Local Planning 

Scheme No 4 

CDSM Documents Sent 

Waiting for final approval 

from Dept 

Complete 

In Progress 

16.07.16 9.4.5 Old Power Station CDSM Horizon Power advised 

16/07/16.  Contamination 

clearance in process. 

In Progress 

19.11.16 9.4.2 Proposed lease of “speedway” for dirt cart 

racing  

DCEO Council lawyers prepared 

draft lease. First draft rec’d 

To be checked and provided 

to lessee for perusal. 

In Progress 

16.12.16 9.5.1 Revitalisation – Lloyds Building  CDSM Consultation complete.  

Architect to incorporate 

committee’s changes 

Design & tender docs to be 

provided from architect 

Design received 

To be presented to 

Committee for consideration 

Architect preparing final 

plans                                 

Complete 

Complete 

 

Complete 

 

Complete 

Complete 

 

In Progress 

18.02.17 9.6.1 Water Bore Access Agreements & Licencing DCEO/CEO Consultant engaged to assist 

with generating 

letters/agreements 

Maps of bore location to be 

prepared and included on 

agreements  

Complete 

 

 

In Progress 

20.05.17 9.4.2 Small Wheel (Skate) Park  CDSM Preliminary investigations Complete 
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done.  Research to be 

presented to Council 

RFT to go to council for park 

design and construction 

RFT issued – closing date 

02.03.18 

Complete 

 

Complete 

 

In Progress 

19.08.17 9.7.3 Panel Tender Electrical Works – Material and 

Hourly Rate 

PO/CEO See 18.11.17 9.6.1 Tender 

requirements to be clarified. 

In Progress 

21.10.17 9.4.1 Lease – Red Sandbox – Yulella Aboriginal 

Corporation 

CDSM Lease sent for signing 

23.10.17 

Send to minister for approval 

In Progress 

18.11.17 9.6.1 Panel Tender Mechanical Works Hourly Rate 

& Supply Parts 

CEO Staff to seek further 

clarification on tender 

requirements 

In Progress 

20.01.18 9.3.1 Management Structure Review DCEO/CEO Date to be set for meeting at 

a time when all available  

In Progress 

20.01.18 9.3.3 Draft Establishment Agreement/Withdrawal 

Murchison Regional Vermin Council 

CEO Emailed MRVC 25.01.18 & 

letter sent 30.01.18  

Emailed Lawyer 30.01.18 

In progress 

20.01.18 9.3.4 Murchison Geotourism Proposal  CDO/CEO Midwest Development 

Commission emailed 

30.01.18   

In Progress 

20.01.18 9.4.1 RFT17/18-03 Design and Construction of 

Meekatharra Small Wheel Facility 

CDSM  Tender issued 23.01.18 In Progress 

20.01.18 9.7.1 Ex-Employee Housing Debt  FINANCE Processed Write off 

23.01.18. Attempts to contact 

ex-employee not successful 

to date 

In Progress 

20.01.18 9.7.2 Lease Renewal Lot 742 Meekatharra  DCEO Lessee advised 29.01.18 & 

amendments to Lease  

presented to Council 

Complete 

20.01.18 10.2 Works Group Recommendation : Landor RD 

Seal and Main St Kerbs 

WSM Main St Drainage & Kerbing 

will commence end of 

February. 

In Progress 
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Landor Road commence 

Reconstruction on 29.01.18 

17.02.18 9.4.1 Mining Licenses – Aragon Resources Pty Ltd CDSM Letter sent 19.02.18 Complete 

17.02.18 9.4.2 Donation – Meekatharra Gymkhana Club CDSM Letter sent, Donation made 

19.02.18 

Complete 

17.02.18 9.5.1 Transfer of Patio from Lot 304 to Lot 204 DCEO Project Manager advised & 

will project manage patio 

relocation  

In Progress  

17.02.18 9.6.1 Ashburton Downs Road – Restricted access 

vehicle network amendment request 

DCEO MR Heavy Vehicle Services 

advised of council decision 

not to support RAV TD5.3 as 

unable to support only one 

sub-category (TD5.3)  

In Progress 

17.02.18 9.71 Lease Renewal Lot 742 Meekatharra DCEO Advertised in accordance 

with section 3.58 (3) LG Act. 

No submissions received. 

Prepare Lease agreement and 

give to Lessee  

In Progress 

17.02.18 10.1  Miscellaneous Licence 69/28 – Kalium Lakes 

Potash Pty Ltd 

CDSM Letter sent 19.02.18 Complete  

17.02.18 10.2 Miscellaneous Licence 20/189 and 52/187 – 

Kalium Lakes Potash Pty Ltd  

CDSM  Letter sent 19.02.18 Complete 

 

Officers Recommendation / Council Resolution: 

 

Moved: Cr PS Clancy  

Seconded: Cr HJ Nichols 

 

That the Status report be received. 
 

CARRIED 5/0 
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9.2 FINANCE 

9.2.1  MONTHLY FINANCIAL REPORT PERIOD ENDED 28 FEBRUARY 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary: 

Monthly Financial Report 

 

Background:  

Financial Activity Statement Report – s.6.4 

 

(1) A local government is to prepare each month a statement of financial activity reporting on the 

sources and applications of funds, as out in the annual budget under regulation 22(1)(d), for 

that month in the following detail – 

(a) Annual budget estimates, taking into account any expenditure incurred for an additional     

purpose under section 6.8(1) (b) or(c); 

(b) Budget estimates to the end of the month to which the statement relates; 

(c) Actual amounts of expenditure, revenue and income to the end of the month to which the 

statement relates; 

(d) Material variances between the comparable amounts referred to in paragraphs (b) and 

(c); and 

(e) The net current assets at the end of the month to which the statement relates. 

 

(2) Each statement of financial activity is to be accompanied by documents containing-  

(a) An explanation of the composition of the net current assets of the month to which the 

statement relates, less committed assets and restricted assets; 

(b) An explanation of each of the material variances referred to in sub-regulation (1) (d); and 

(c) Such other supporting information as is considered relevant by the local government. 

 

(3) The information in a statement of financial activity may be shown –  

(a) According to nature and type classification, 

(b) By program; or 

(c) By business unit. 

 

(4) A statement of financial activity, and the accompanying documents referred to in sub-

regulation (2), are to be –  

Title/Subject: MONTHLY FINANCIAL REPORT PERIOD ENDED 

FEBRUARY 2018 

Agenda/Minute Number:  9.2.1 

Applicant: Nil 

File Ref: ADM 171 

Date of Report: 8 March 2018 

Disclosure of Interest: Nil 

Author: Krys East 

 Deputy Chief Executive Officer     

                                                                                                    

        
                                                    Signature of Author 

 

Senior Officer: Roy McClymont  

           Chief Executive Officer    
            

                Signature Senior Officer  
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(a) presented to the council –  

 (i) at the next ordinary meeting of the council following the end of the month to 

which the statement relates; or 

 (ii) if the statement is not prepared in time to present it to the meeting referred to 

in subparagraph (i), to the next ordinary meeting of the council after that 

meeting; 

  And 

 (b) Recorded in the minutes of the meeting at which it is presented. 

 

(5) Each financial year, a local government is to adopt a percentage or value, calculated in 

accordance with AAS 5, to be used in statements of financial activity for reporting material 

variances. 

 

(6) In this regulation –  

} committed assets~ means revenue unspent but set aside under the annual budget for a 

specific purpose; 

} restricted assets~ have the same meaning as in AAS 27. 

[Regulation 34 inserted in Gazette 31 Mar 2005 p. 1049-50.] 

[35. Repealed in Gazette 31 Mar 2005 p. 1050.] 

 

Comment: 

A monthly financial report is to be presented to Council at the next ordinary meeting following 

the end of the reporting period. 

 

Consultation: 

Megan Shirt – Local Government Consultant 

 

Statutory Environment: 

Local Government Act 1995 Section 6.4 Financial Report 

Financial Management Regulations 34 

 

Policy Implications: 

Nil 

 

Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

Moved:  Cr PS Clancy    

Seconded: Cr HJ Nichols   

 

That the financial report for the period ending 28 February 2018 be received. 

CARRIED 5/0 
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ACTIONS TAKEN UNDER DELEGATED POWER REQUIRING NOTIFICATION TO COUNCIL 

 

Write Offs 

There were no actions taken under delegated powers that require reporting to Council in February 2018. 

 

 

Purchase Orders 

There are no purchase orders to be presented to Council as per resolution 9.7.1 from the Ordinary Council Meeting held 18 February 2017. 
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9.2.2 OUTSTANDING DEBTORS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary: 

Attached is a copy of the detailed outstanding Sundry Debtors. 

 

Background: 

At the end of every month an aged detailed trial balance is performed.  

The following applies to all outstanding debtors –  

>90 day – All outstanding debtors with 90 days or more are sent a 7 day debt collection letter. 

>60 day – All outstanding debtors with 60 days or more are sent a reminder letter. 

>30 day – All outstanding debtors with 30 days or more account are sent a statement with a 

reminder sticker attached. 

 

Comment: 

Although the outstanding > 90 day accounts are sent letters stating that they will be forwarded 

onto the debt collection agency, Council needs to be aware of the cost to do so. Therefore from 

time to time, in relation to minimal amounts i.e. landing fees it is required that Council write off 

the debt incurred.  

 

Consultation: 

Roy McClymont – Chief Executive Officer 

 

Statutory Environment: 

Nil 

 

Policy Implications: 

Nil 

 

Financial Implications: 

Loss of revenue 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

Title/Subject: OUTSTANDING DEBTORS 

Agenda/Minute Number:  9.2.2 

Applicant: Nil 

File Ref: ADM 171 

Disclosure of Interest: Nil 

Date of Report: 8 March 2018 

Author: Svenja Clare  

 Finance Officer      

        
         

     Signature of Author 

Senior Officer: Roy McClymont  

Chief Executive Officer   

 
         

      Signature Senior Officer 
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Officers Recommendation / Council Resolution: 

 

Moved: Cr AJ Binsiar  

Seconded: Cr PS Clancy 

 

That Council receives the outstanding monthly Debtor Trial Balance for February 2018.

 

CARRIED 5/0 
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9.2.3 LIST OF ACCOUNTS ENDED 28 FEBRUARY 2018 

 

 

 

 

 

 

 

 

 

 

 

 

  

 Summary: 

Accounts are to be presented to council for payments. 

 

Background: 

List of accounts 

 

(1) If the local government has delegated to the CEO the exercise of its power to make 

payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to 

be prepared each month showing each account paid since the last such list was prepared – 

 (a) the payee’s name; 

 (b) the amount of the payment; 

 (c) the date of the payment; and 

 (d) sufficient information to identify the transaction. 

 

(2) A list of accounts for approval to be paid is to be prepared each month showing – 

 (a) each account which requires council authorization in that month – 

  (i) the payee’s name 

  (ii) the amount of the payment; and  

  (iii) sufficient information to identify the transaction; and 

 (b) the date of the meeting of the council to which the list is to be presented. 

 

(3)  A list prepared under sub-regulation (1) or (2) is to be – 

(a) presented to the council at the next ordinary meeting of council after the list 

is prepared; and recorded in the minutes of that meeting. 

 

Comment: 

Each month the accounts are presented to council for payment; 

 

Municipal Voucher No’s Amount: $ 754,126.77 

Trust Account  Voucher No’s Amount: $     - 

Air BP Voucher No’s  Amount: $       720.25 

   Total $ 754,847.02 

Consultation: 

Roy McClymont – Chief Executive Officer 

 

 

Title/Subject: LIST OF ACCOUNTS ENDED 28 FEBRUARY 2018 

Agenda/Minute Number:  9.2.3 

Applicant: Nil 

File Ref: ADM 171 

Disclosure of Interest: Nil 

Date of Report: 8 March 2018 

Author: Svenja Clare   

 Finance Officer   

        
       Signature of Author 

Senior Officer: Roy McClymont  

 Chief Executive Officer  

                                   

       Signature Senior Officer 
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Statutory Environment: 

Local Government (Financial Management) Regulations 1996 S.6.10.13 List of Accounts. 

 

Policy Implications: 

Nil 

 

Financial Implications: 

Accounts to be paid 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

   Moved:   Cr PS Clancy   

   Seconded:  Cr AJ Binsiar 

 

That Council receives the attached list of creditor accounts paid under delegated power. 

 

CARRIED 5/0 
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Attendance by Telephone/Instantaneous Communication 

In accordance with regulation 14A of the Local Government (Administration) Regulations 

1996 Council must approve (by absolute majority) the attendance of a person, not physically 

present at a meeting of council, by audio contact. The person must be in a ‘suitable place’ as 

approved (by absolute majority) by Council, and must be a townsite or other residential area 

located 150km or further from the place of the meeting. 

 

Moved: Cr HJ Nichols        

Seconded:  Cr PS Clancy 

 

That Council approve Chief Executive Officer Roy McClymont to attend the meeting 

via telephone whilst he is in Claremont, in accordance with regulation 14A(1) of the 

Local Government (Administration) Regulations 1996. 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY 

 

Chief Executive Officer Roy McClymont joined the meeting at 10:05am via telephone. 

 

9.3 ADMINISTRATION 

 

9.3.1 COMPLIANCE AUDIT RETURN 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council is required to annually complete a Compliance Audit Return and submit it to the 

Local Government Department.   

 

Attachments: 

Meekatharra’s Compliance Audit Return 2017 

 

Background: 

In 2011 Regulation 14 of the Local Government (Audit) Regulations 1996 was amended by 

the insertion of subregulation (3A) to require the Audit Committee to review the Compliance 

Audit return prior to its submission to Council.  

Title/Subject:   COMPLIANCE AUDIT RETURN 2017 

Agenda/Minute Number:   9.3.1 

Applicant:       

File Ref:    ADM 206 

Disclosure of Interest:  

Date of Report:   5 March 2018 

Author:    Krys East 

Deputy Chief Executive Officer                           

  

 
Signature of Author 

Senior Officer:   Roy McClymont 

Chief Executive Officer          

                                                 
        

`    Signature Senior Officer 
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This year the return consists of 87 of the same questions as last year plus an additional 7 

questions pertaining to Integrated Planning and Reporting.  Prior to 2011 returns averaged 

about 300 questions.  For the last three years the return was completed by the Deputy CEO 

and in the year prior to that by the CEO with assistance from the Deputy CEO.  The previous 

five returns were completed by independent consultants.  This was a prudent practice because 

it gave Council an independent opinion of their compliance. 

 

However, given that there are a significant reduction in the number of questions to research 

and answer, staff again consider that the engagement of a consultant is not practical.  In 2013 

one consultant advised that he had undertaken two Compliance Audit Returns during that 

year with each taking just 5 hours to complete.  Clearly the cost of airfares and travel is not 

warranted for potentially up to 5 hours work for a consultant. 

 

In January 2013 Acting CEO, Murray Brown compiled the 2012 return and could also be 

considered to be independent. 

 

Comment: 

In terms of compliance requirements, this audit covers a very small sample of the legislation 

that imposes tasks/responsibilities on Local Government.  The last count from a reliable 

source suggested that there are over 114 separate pieces of legislation that involve Local 

Government.   

 

The one area of compliance that can be improved on (and staff are working towards) is 

review of the Asset Management Plans, Corporate Business Plan and Long Term Financial 

Plans.  Most of these were adopted by Council in 2013 so are due for review and amending.  

Staff are in the final draft stage before presenting to Council for adoption.  This should 

happen in the next few months.  

 

Consultation: 

Nil 

 

Statutory Environment: 

Regulation 14 of the Local Government (Audit) Regulations 1996  

 

“14. Compliance audits by local governments 

 (1) A local government is to carry out a compliance audit for the period 

1 January to 31 December in each year. 

 (2) After carrying out a compliance audit the local government is to prepare a 

compliance audit return in a form approved by the Minister. 

 (3A) The local government’s audit committee is to review the compliance audit 

return and is to report to the council the results of that review. 

 (3) After the audit committee has reported to the council under 

subregulation (3A), the compliance audit return is to be — 

 (a) presented to the council at a meeting of the council; and 

 (b) adopted by the council; and 

 (c) recorded in the minutes of the meeting at which it is 

adopted.” 
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Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Committee Recommendation / Council Resolution: 

 

Moved:  Cr PS Clancy 

 Seconded:  Cr DK Hodder 

 

That Council adopt the attached Compliance Audit Return 2017 and submit it to the 

Director General, Department of Local Government, Sport and Cultural Industries.  

 

CARRIED 5/0
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9.3.2 2018 FESTIVAL PRE-BUDGET FUNDS ALLOCATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

It is recommended that Council make a pre-budget provision for the 2018 Meeka Outback 

Festival; including all events and activities, along with a provision for fundraising activities.   

 

Attachments: 

Attachment 1: Campdraft & rodeo cost estimates  

Attachment 2: ‘What are the welfare issues associated with rodeos?’ (article taken from 

RSPCA.org.au).  

 

Background: 

Council has been financially contributing to ensure the success and sustainability of large 

community development events within Meekatharra since 2005.  

 

Financial Year/Event: 

 

2016/17 Budget 

Expenditure 

Actual 

Expenditure 

Budget 

Income 

Actual 

Income  

Budgeted 

Deficit  

Cost to 

Council 

Meeka 

Festival 

$85,000 $54,927 $55,000 $48,291 $30,000 $6,636 

Fund 

Raising 

$5,000 $0 $6,000 $0 +$1,000 $0 

Other 

Supporting 

Events 

$35,000 $35,500 $20,000 $0 $15,000 $35,500 

 $125,000 $90,427 $81,000 $48,291 $44,000 $42,136 

 

 

 

 

 

Title/Subject: 2018 FESTIVAL PRE-BUDGET FUNDS 

ALLOCATION 

Agenda/Minute Number:   9.3.2 

Applicant:    Nil 

File Ref:    ADM 0116 

Disclosure of Interest:  Nil 

Date of Report:   7 March 2018 

Author:    Emily Bailey 

     Community Development Officer 
   

           
     Signature of Author 

Senior Officer:   Roy McClymont 

     Chief Executive Officer 

          
  Signature Senior Officer 
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2017/18 Budget 

Expenditure 

Actual 

Expenditure 

Budget 

Income 

Actual 

Income  

Budgeted 

Deficit 

Cost to 

Council 

Meeka 

Festival 

$75,000  $62,916 $22,500 $56,377 $52,500 $6,539 

Fund 

Raising 

$5,000 $0 $6,000 $0 +$1000 $0 

Other 

Supporting 

Events 

$35,000 $30,450 $20,000 $0 $15,000 $30,450 

 $115,000 $93,366 $48,500 $56,377 $66,500 $36,989 

 

2018/19 Requested 

Budget 

Expected 

Income 

Cost to 

Council 

Meeka 

Festival 

$57,000  $36,000* $21,000 

Campdraft 

& Rodeo 

$42,000 $0 $42,000 

Other 

Supporting 

Events 

$36,000 $0 $36,000 

Fund 

Raising 

$5,000 $6,000 +$1,000 

 $140,000 $42,000 $98,000 

 

*$20,000 Lotterywest grant received in past years has been omitted as campdraft/rodeo 

event requires approval by an animal welfare group to be sponsored by Lotterywest 

 

2018/19 Projected Festival Expenditure 

 

Meeka Festival: $57,000 

Fireworks: $9,000 

Merchandise: $2,500 

Photographer: $4,500 

DJ: $4,500 

Colour Run: $1,500 

Band: $10,000 

Ball (catering, bar, decorations, prizes): $3,500 
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Media: $3,500 

Accommodation for performers/volunteers: $4,000 

Security: $5,000 

Misc.: $9,000 

 

Campdraft & Rodeo (including bar): $41,786 

Figures in attachment 

 

Other Supporting Events: $36,000 

Flights for performers/volunteers: $10,000 

Whip-Cracking Performance & Workshop: $3,900 

Reptile Display: $3,100 

Gold Panning: $5,000 

Bush Balladeer: $5,000 

Richard Walley: $5,000 

Don Smith – Roving Clown: $2,000 

Other: $2,000 

 

Fundraising: $5,000 

         Quiz nights, etc. 

 

 

Total:                                                                                $140,00 

 

Comment: 

In order to provide sufficient time to organise events for 2018, Council is requested to make a 

pre-budget commitment to funding the Meeka Outback Festival in the 2018/19 financial year. 

This will also ensure that the Community Development Officer and working group are aware 

of any budgetary constraints during the early planning for these events. 
 

The 2017 event saw the return of Lunar Circus. It has been agreed upon by the Festival 

Committee that a different entertainment act will be sought for the 2018 event for the sake of 

variety.   
 

As in previous years, major costs for the event were entertainment and security.  The cost of 

security and the band for the Festival weekend was again reduced through sharing these costs 

with the Meekatharra Race Club. The Races are in doubt for 2018, which will need to be 

taken into budgetary considerations.  

 

With several successful grant applications/sponsorships, actual income levels far exceeded 

budgeted income for 2017 ($22,500 vs. $56,377).  

 

Festival Committee members have strongly advocated for bringing the rodeo back. The 

Community Development Officer has been approached by community members about 

bringing the rodeo back far more than any other event/feature of the Festival.  
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The Community Development Officer has sought cost-effective quotes for the rodeo. 

Amanda and Alistair Oversby, who are involved with the Australian Bushmen’s Campdraft 

& Rodeo Association LTD. (ABRCA), have provided a cost estimate (details in document 

attached). A generous estimate of $45,000 would be sufficient to run the campdraft & rodeo 

event.  It is a condition of Lotterywest that the rodeo be approved by animal welfare group 

Royal Society for the Protection of Animals (RSPCA). Failure to secure this approval will 

put the Lotterywest funding in jeopardy. Please see attachments for a document on the  

RSPCA’s stance on rodeos.  

 

The main events (street festival, fireworks and Outback Ball) will remain unchanged; 

however the committee is looking at options for new events/entertainment. 

 

The requested amounts are $20,000 more than 2017/18’s allocation, and in line with 

2016/17’s allocation. New sponsorship options are also being investigated.  

 

It is the opinion of the Community Development Officer that only large key note events (i.e. 

campdraft & rodeo) will be successful in attracting people from outside of town into 

Meekatharra for the long weekend. The Community Development Officer recognises that an 

increased sustained investment in the Festival will benefit the town economically and 

socially. This may take a number of years to foment. 

 

As it stands, the Race Club is also experiencing issues obtaining committee members and 

volunteers, placing the 2018 Races in jeopardy. If the Races were to not go ahead, Council 

will need to front the entire cost of the band and security (which traditionally have been split 

with the Race Club).  

 

It is of the opinion of the Community Development Officer that the funding amount 

requested is necessary to host an Outback Festival that people can get excited about. If there 

is little support for the Outback Festival in Council, Council should consider re-allocating 

Festival funds to different community events.  

 

The net figure request is of $98,000.  

 

Consultation: 

CDSM (Geoff Carberry) 

Grants Empire 

Lotteries West 

 

Statutory Environment: 

Local Government Act 1995s.3.1 (1) 

The general function of the local government is to provide for the good government of 

persons in its district. 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

2018/19 Budget Provisions 

 

Strategic Implications: 

Strategic Plan 2012-22.  Key Result Area - Social – Building a sense of community 
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Voting Requirements: 

Absolute Majority 

 

Officers Recommended Options: 

 

Option A 

 

That Council: 

  allocate $57,000 expenditure and $36,000 income to the 2018/19 Annual 

Budget to hold the Meekatharra Festival (net cost to Council $21,000) 

 

 allocate $42,000 expenditure and $0 income to the 2018/19 Annual Budget 

to hold a Campdraft & Rodeo (net cost to Council $42,000)  
 

  allocate $36,000 expenditure and $0 income to the 2018/19 Annual Budget 

for Other Supporting Events (net cost to Council of $36,000) 
 

  allocate $5,000 expenditure and $6,000 income to the 2018/19 Annual 

Budget for Fundraising (net surplus to the Council of $1,000)  
 

OR 

 

Option B 

 

That Council: 

 • allocate $85,000 and $15,000 income to the 2018/19 Annual Budget to hold 

smaller events throughout the financial year (net cost to Council $70,000) 

 

 Council Resolution:  

 

 Moved:  Cr DK Hodder 

 Seconded:  Cr PS Clancy 

 

That Council adopt “Option A” as presented with the exception of the second dot point: 

 “allocate $42,000 expenditure and $0 income to the 2018/19 Annual Budget to    

hold a Campdraft & Rodeo (net cost to Council $42,000)”  

The cost of holding a Campdraft and Rodeo is not an acceptable expense.  

 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY 
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Attachment 1: Campdraft & Rodeo costs estimates  
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9.3.3 2017/2018 BUDGET REVIEW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

This report presents to Council a list of recommended budget amendments identified during a 

review process. 

 

Attachments: 

2017/2018 Budget Review 

 

Background: 

The Local Government (Financial Management) Regulations 1996, regulation 33A as amended, 

came into effect 31
st
 March 2005 and requires that local governments conduct at least one budget 

review between 1 January and 31 March in each financial year.  

 

The draft budget is presented to Council in May, and at this time staff are only able to provide 

financial estimates regarding future spending.  A review of the adopted budget was held in 

September 2017 after the completion of the draft 2016/17 financial report figures as staff had 

identified some necessary amendments to these initial financial estimates.   

 

This budget review addresses the mandatory requirement and some recommendations due to the 

completion of the final 2016/17 financial report. 

 

Comment: 

The requested amendments are as follows: 

 

Adjustment to 2016/17 surplus 

1. As previously presented to Council during the January audit committee and ordinary 

council meeting the actual Budget Surplus was $6,526,819 as opposed to the original 

surplus of $6,353,095 – an increase of $173,724. 

 

Variations to Budgeted Figures 

2. Lot 255 Darlot Street was earmarked to be sold this year and was expected to bring $50,000 

in proceeds. The house has now been tenanted and therefore is recommended not to be sold 

at this stage.  

3. All land parcels and radio towers owned by Telstra are now being rated in accordance with 

legislation and were able to be back-rated for five years. The budgeted revenue needs to be 

amended to reflect this, from $4,000 to $32,000. 
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4. Interest on overdue rates is likely going to come in above budget mainly due to one 

ratepayer still owing a large sum of money which is being paid off slowly. The revenue is 

expected to increase by $22,000. 

5. The income from Refuse Removal Charges need to be reduced by $10,184 due to 

corrections made to pensioners’ rubbish charges. 

6. As there was no Community Development Officer for the first one and a half months of the 

financial year the budget for salaries can be reduced by $13,060. 

7. Due to low staffing and changes in Youth Officers the Youth Coordinators Salaries account 

can also be reduced from $173,281 to $110,000. 

8. Wages for Works Overseers are higher than budgeted and need an increase of $22,084 

(from $212,916 to $235,000). This is due to an overlap of the new Works and Services 

Manager with the Acting Works and Services Manager in July 2017. 

9. Two airconditioners failed at the Community Resource Centre and needed to be replaced. 

This, combined with a couple of invoices for works from the previous year that weren’t 

received until later this year, means the capital budget needs to be increased by $5,600. 

10. The Landor Road R2R funded reseal job (AA66) that was carried over from last year and 

budgeted at $35,688 has been completed now and came in below budget at $12,434, 

resulting in savings of $23,254. 

11. Council had budgeted expenditures and income from a grant for partial restoration works at 

the Mount Gould Police Station. The scope of works was amended and the budgeted 

expenditure needs to be decreased from $112,500 to $61,500 and the grant revenue from 

$42,500 to $28,750. 

12. Council had a $100,000 budget for a new truck (prime mover). The Works and Services 

Manager has assessed the Shire’s fleet and recommends not purchasing any further prime 

movers at this stage. However as a matter of urgency a new tipper truck was purchased for 

$75,887 ($24,113 savings) and an old 2009 Hino tipper truck was traded in, as it needed 

major works and was not worth the repairs. The trade-in resulted in additional revenue of 

$27,273. 

13. The budgeted Miscellaneous Income from Plant Hire needs to be increased by $10,000 due 

to plant hire by a contractor as previously tabled at the October 2017 ordinary council 

meeting. 

14. An additional $12,000 is required for Cemetery Maintenance. This is to cover the cost of 

cemetery markers and also allows for the Nannine Cemetery Survey to be carried out prior 

to the budgeted clean-up. The survey will use a ground penetrating radar to identify grave 

sites that may have visually disappeared due to the age of the cemetery and erosion, moving 

sand etc at this location. 

15. Council have budgeted $5,000 for updated Roman (road) data. The quote for this however 

came in at $42,000. As it is a statutory requirement to have infrastructure valued every three 

years it is necessary to increase the budget expenditure by $37,000 to allow for the 

valuation to happen by 30
th

 June 2018. 

16. The Youth Centre maintenance budget was set quite high (as maintenance requirements are 

often unforeseeable) and can be reduced from $33,999 to $25,000 resulting in savings of 

approx. $9k.  

17. The Maintenance Trails & Lookout budget was set very high at $97,124 with the 

expectation that further improvements would be carried out by the Handyman. As Council 

have not had a Handyman for most of the year this budget can be reduced to $40,000 

resulting in savings of over $57k. 

18.  The Youth Centre Building Upgrade needs an overall increase from $44,500 to $53,000 to 

cover the west wall insulation and installation of the false ceiling, both of which are more 

expensive than first thought. The BBQ cover for $4,000 can be cancelled as this was to be 

an in-house project where the Youth Sport and Recreation Officer (as a qualified carpenter) 

would teach carpentry to the youth. As he has left the employ of the Shire this project will 

not be completed as planned and requires either cancellation or an increase in budget. At 
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this time the recommendation is to cancel this job. Overall the Youth Centre Building 

Upgrade budget requires an increase of $8,500. 

19. The capital improvements at Lot 213 Darlot Street have cost $8,200 less than anticipated, so 

the budget can be reduced from $24,200 to $16,000. 

20. The building on Lot 304 Darlot Street as per recent council resolution is going to be offered 

for removal so therefore it is not worth investing any money into it and the $20,000 budget 

for capital improvements can be reduced to nil. 

21. The retiling of the two Admin building entrances, based on quotes received, is going to cost 

$8,000 instead of the previously budgeted $3,000, requiring an increase of $5,000. 

22. $12,000 was budgeted for security cameras to cover the depot dog pound and shire plant. 

The electric fence however has greatly reduced depot vandalism and damage and therefore 

this expense is not deemed necessary and can be reduced to nil. 

23. The Council Chambers table previously budgeted at $8,000 is going to cost $16,000. This is 

for a similar but improved configuration to the existing table and designed to match the 

Chambers buffet. 

24. An additional $6,000 is required for the Airport Apron & Parking Area as the earthworks 

need to be reworked before the bitumen can be put down. 

25. The new Airport Tractor was previously budgeted at $65,000. The selected model came in 

cheaper at $52,018. 

26. The Kidzone Building Improvements budget can be reduced by $9,108 as the flooring 

works came in much cheaper than expected, despite the budget figure being based on a 

quote. 

27. An additional $12,000 is required for the Depot Capital Improvements to the Railway 

Goods Shed to be carried out properly. Instead of $13,000 it is going to cost $25,000 mainly 

due to Council having to use contractors rather than their own Handyman and additional 

cost of painting it which will add to the longevity of the renewed sheet doors and facias. 

28. Water Bores for the year are mostly complete so the budget of $150,000 can be reduced to 

$100,000. 

29. The Airport Terminal Improvements has a budget of $27,500 to cover concreting around 

terminal, internal and external painting and replacing external lights. It was previously 

thought to simply concrete over the existing concrete slabs but in consultation with 

concreting contractors this was deemed not advisable. To pull up the slabs and to concrete 

around the terminal would cost approx. $62,500 which is $53,500 more than budgeted. 

30. Raising the drain level on the Main Street was previously budgeted at $300,000. This job is 

anticipated to come in much cheaper with approx. $110,000 savings. The Works and 

Services Manager recommends allocating $110,000 towards gravel sheeting the Mt Clere 

Road. 

  

Timing Differences 

31. There were a number of invoices for plumbing/kitchen/bathroom capital works that were 

budgeted for and completed in 2016/2017 but the invoices were not received from the 

contractor until much later, January 2018. This throws out this year’s budget and therefore 

increases are needed as follows: 

o $4,283 (from $9,450 to $13,733) for Sports Complex Residence 

o $1,240 (from $54,450 to $55,690) for Lot 204 Hill Street 

o $1,600 (from $152,200 to $153,800) for Shire Office 

32. $14,043 expenditure is showing for the Power to Sports Complex. This was a job from 

previous year’s budget that was not completed and invoiced until 2017/18. 

 

Request for New Budget Items 

33. At the October meeting Council resolved to grant the lease of the Red Sand Box to Yulella. 

Their lease fee ($1000) and electricity reimbursements (approx. $2000) were not budgeted 

for and will increase the operating revenue by about $3,000.  
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34. As at 30/06/2017 the Leave Reserve had a balance of $170,430. The long service leave and 

annual leave provisions as at 30/06/2017 however were $365,385. A transfer of $200,000 to 

the Leave Reserve is required to match the provisions. 

35. Last year the water tank south of the roadhouse burst and was replaced through insurance. 

The new tank is in place and already shows marks and dents from rocks and ging shots and 

was also damaged by vandals dropping a rock into it, damaging the lining. It is suggested 

that $11,500 be allocated towards erecting a fence to prevent easy access for vandals. 

 

Non Cash Differences 

36. Depreciation is higher across the board due to increased fair values of building assets 

resulting in higher depreciation and inclusion of buildings or renewal of assets. Overall an 

increase of approx. $464,030 is needed. Depreciation does not affect the overall budget but 

needs to be recorded and increased correctly for the different categories: 

o Education $16,600 

o Youth $15,530 

o Housing $129,500 

o Sports, Park, Gym $80,200 

o Airport $55,200 

o Trails $57,000 

o Economic $70,000 

o Administration $40,000 

37. The increased Housing depreciation has a flow on effect resulting in the Housing 

Allocations to Admin and to Works to be increased by $83,500 and $46,000 respectively 

and the Housing – Less Allocation to Program account to be decreased accordingly 

($129,500). This, too, does not have any effect on the overall budget deficit/surplus. 

38. A loss of $27,166 was expected for the sale of Lot 255 Darlot Street. If the sale is not going 

ahead anymore (due to the house being tenanted now) then this loss can be reduced to nil. 

39. Selling the 2009 Hino Tipper resulted in a loss of $1,421. 

 

The overall budget impact of all these changes, if adopted as presented by Council, combined with 

previously adopted budget amendments, is that there will be a deficit of approx. $232,389.  To 

provide a balanced budget Council may resolve to amend budgeted transfers from the Reserves as 

they deem fit.  However, historically it is likely that the budget will at the end of the financial year 

be in surplus, therefore it may be prudent to not make any budget balancing amendments at this 

time. 

 

At the meeting: 

Staff have identified further budget amendments required since the agenda item was written. The 

two items offset each other so have nil impact on the budget surplus/deficit. 

The two items are reducing the footpaths works from $160,000to $0 as this is no longer going to 

be carried out this year & increasing the budget for Council funded works on Mt Clere road by 

$160,000. The road has had heavier than usual truck traffic on it. 

 

Consultation: 

Roy McClymont – Chief Executive Officer 

Krys East – Deputy Chief Executive Officer  

Doug Davey - Works and Services Manager 

Geoff Carberry - Community Development Services Manager 

David Macdonald - Project Officer 

Megan Shirt – Financial Consultant 
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Statutory Environment: 

Local Government (Financial Management) Regulations 1996, Reg 33A requires: 

 “(1) Between 1 January and 31 March in each financial year a local government is to carry 

out a review of its annual budget for that year. 

 (2A) The review of an annual budget for a financial year must — 

 (a) consider the local government’s financial performance in the period beginning on 

1 July and ending no earlier than 31 December in that financial year; and 

 (b) consider the local government’s financial position as at the date of the review; 

and 

 (c) review the outcomes for the end of that financial year that are forecast in the 

budget. 

 (2) Within 30 days after a review of the annual budget of a local government is carried out it 

is to be submitted to the council. 

 (3) A council is to consider a review submitted to it and is to determine* whether or not to 

adopt the review, any parts of the review or any recommendations made in the review. 

 *Absolute majority required. 

 (4) Within 30 days after a council has made a determination, a copy of the review and 

determination is to be provided to the Department.” 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Budget amendments form part of the Officer Recommendation. 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Absolute Majority 

 

Officers Recommendation:  

 

That Council confirms all budget amendments previously adopted by Council totalling $-

473,223 and the 2016/17 surplus as being $6,526,819 and adopts the following new 

amendments totalling $240,834:  

 

1. Carryovers from 2016/17 not included in adopted budget: 

Expenditure 

 0930 Sports Complex Residence Capital Improvements +$4,283 

 0979 Lot 204 Hill St Capital Improvements +$1,240 

 1328 Shire Office Capital Improvements +$1,600 

 3744 Power to Sports Complex +$14,043 

 

2. Income Accounts: 

Reduced 

 1126 Proceeds on Sale of Lot 255 Darlot St -$50,000 

 4163 Mt Gould Police Station Restoration Grant -$13,750 

 2863 Refuse Removal Charges -$10,184    



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 17 MARCH 2018 

Page 74 

 

Increased 

 0131 Back Rates Raised +$28,000 

 5105 Sale of Hino Tipper +$27,273 

 0151 Interest on Overdue Rates +$22,000 

 8313 Misc Income Plant Hire +$10,000 

New 

 2073 Lease of Red Sand Box +$1000 

 2063 Reimbursement of Red Sand Box utilities +$2,000 

 

3. Expense Accounts: 

Reduced 

 2457 Community Development Salary -$13,060 

 2422 Youth Salaries -$63,281 

 2512 Youth Centre Maintenance -$8,999 

 5926 Maintenance Trail & Lookout -$57,124 

 AA66 Landor Rd R2R Funded Reseal -$23,254 

 4181 Mt Gould Police Station Restoration -$51,000 

 5124 Road Plant Purchases Truck/Tipper -$24,113 

 0925 Lot 213 Darlot St Capital Improvements -$8,200 

 0931 Lot 304 Darlot St Capital Improvements -$20,000 

 DC8 Depot Security Cameras -$12,000 

 5114 Airport Tractor -$12,982 

 2439 Kidzone Capital Improvements -$9,108 

 1268 Water Bores -$50,000 

 C118 Main Street Drain Levels -$110,000 

Increased 

 8012 Overseer Wages +$22,084 

 9681 Community Resource Centre Building +$5,600 

 3212 Cemetery Maintenance +$12,000 

 4872 Update Roman Data +$37,000 

 2437 Youth Centre Building Upgrade +$8,500 

 AC2 Admin Building Entrance Tiling +$5,000 

 0254 Council Chambers Table +$8,000 

 1215 Airport Apron & Parking Area +$6,000 

 DC9 Depot Railway Goods Shed +$12,000 

 5219 Airport Terminal +$53,500 

 M1 Mt Clere Rd Maintenance +$110,000 

New 

 SR02 Fence for Tank South of Roadhouse +$11,500 

 8960/7015 Transfer to Leave Reserve +$200,000 

 

4. Non Cash Adjustments: 

 5132 Loss on Sale of Asset P408 Tipper +$1,421 

 0732 Loss on Sale of Asset Lot 255 Darlot St -$27,166 

 2426 Depreciation Education +$16,600 

 2522 Depreciation Youth +$15,530 

 2662 Depreciation Housing +$129,500 

 3972 Depreciation Sports, Park, Gym +$80,200 

 5072 Depreciation Airport +$55,200 

 5922 Depreciation Trails +$57,000 

 5762 Depreciation Economic +$70,000 
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 0722 Depreciation Administration +$40,000 

 0492 Housing Allocated to Administration +$83,500 

 8232 Housing Allocated to Works +$46,000 

 2682 Housing – Less Allocation to Program -$129,500 

 

Council Resolution: 

 

 Moved:  Cr PS Clancy  

 Seconded:  Cr DK Hodder  

  

 That Council confirms and adopts the Officers Recommendation as presented with the 

addition of the following two amendments: 

 

 Decrease expense account 5046 Footpaths – New and Renewal -$160,000 and 

 Increase expense account C1 – Mt Clere Road Construction + $160,000 

 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY
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That the order of business in the agenda be changed to allow item 5 to be discussed after 

item 9.3.4. 

 

 

 

9.3.4 APRIL 2018 MEETING DATE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

This report requests Council give consideration to the April 2018 Ordinary Council meeting 

date for both Ordinary Council meeting (OCM) and Health Building and Town Planning 

Committee (HB&TP) meeting. 

 

Attachments: 

Nil 

 

Background: 

21 April 2018 has been advertised as the date for the April meeting for the OCM.  The 

HB&TP meeting is held on the same day. Staff have become aware that the local Annual 

Gymkhana event occurs on this day which is a major annual event for the pastoralists and 

brings competitors and spectators to our shire.   

 

As per Council policy the April OCM meeting is when Council consider the rate in the dollar 

based on the estimate of the preliminary draft budget deficiency.  

 

Two Councillors are likely to miss this meeting due to commitments with the Annual 

Gymkhana.  

 

Comment: 

Setting the rate in the dollar is an important decision to be made each year and the input of all 

Councillors is desirable.  

 

It may be sensible to take into account how the Annual Gymkhana event may impact 

Councillor attendance at the April meeting each year and Council may wish to consider 
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including in the resolution that the date of the April meeting for future years is set with 

regards to the date of the Annual Gymkhana. 

Given the lack of major events held in Meekatharra and the reliance of volunteers to 

participate and make these events successful Council may deem that attendance at such 

unique events to be equally as important as participating in Council discussions and warrants 

rescheduling of a meeting date.  This would allow the two Councillors to attend both meeting 

and Gymkhana. 

 

The Annual Rifle Club meet is also held on a Saturday and the date does usually conflict with 

the OCM, however there is no significant policy defined resolution required at this meeting.  

Councillors can comfortably attend the OCM and still assist with the Annual Rifle Club.   

 

The Annual Golf meet generally does not conflict with Council meeting dates. 

 

Council could consider changing the meeting date to: 

 Saturday 14 April 2018 (a week earlier); or  

 Friday 20 April 2018 (the day prior to the advertised date); or 

 Saturday 28 April 2018 (a week later); or  

leaving it on the Saturday 21 April 2018 (the advertised date).   

 

The Health Building and Town Planning which does not require advertising as it is not open 

to the public will be held on the same day prior to the Ordinary Council Meeting. 

 

Consultation: 

Roy McClymont – Chief Executive Officer 

 

Statutory Environment: 

Section 5.25 (1) (g) of the Local Government Act 1995 

Section12 (2) of the Local Government (Administration) Regs 1996 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommended Options: 

 

 Option A 

 

That Council do not authorise a change in the advertised April 2018 meeting date for 

the Ordinary Council meeting.  The meeting date for will remain the 21 April 2018.  

 

OR  
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Option B 

 

Council authorise a change in the advertised April 2018 meeting date for the  Ordinary 

Council meeting from the 21 April 2018 to __________________________.  

Furthermore Council authorise staff to advertise the new meeting date as required by 

Section12 (2) of the Local Government (Administration) Regs 1996.   

 

In future years when setting the April meeting date staff are requested to present 

alternative dates if there is likely to be a conflict with the Annual Gymkhana to assist 

Councillors who wish to attend both the option of being able to.    

 

Council Resolution: 

 

 Moved:  Cr HJ Nichols 

Seconded: Cr AJ Binsiar 

 

Council endorse “Option B” and authorise the change of date for the April 2018 

meeting to Friday 20 April 2018 commencing at 3pm. 

CARRIED 5/0
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9.3.5 MANAGEMENT/STRUCTURE REVIEW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

That Council consider a review of the Organisational Chart and creating a new position for an 

Assistant Finance Officer.  

 

This item was presented at the January 2018 OCM where Council resolved to: 

“That the item lay on the table to allow for discussion between Shire President Norm 

Trenfield, Deputy President Peter Clancy, Chief Executive Officer Roy McClymont 

and Deputy Chief Executive Officer Krys East.” 

This meeting has now taken place and a few amendments have been made.  The item is again  

presented to Council for their consideration. 

 

Attachments: 

Current Organisational Structure dated April 2015 

Draft January 2018 Organisational Structure 

 

Background: 

 

The administration team of the Shire of Meekatharra has for many years been playing catch 

up on a lot of tasks. The backlog of tasks combined with ever increasing statutory 

requirements (audits, reports, compulsory surveys, checks and balances that are necessary for 

transparency and good governance) means currently many tasks fall behind. Furthermore the 

Shire operates with an internal relief structure during periods of leave which requires and 

enables staff members to step up into higher duties rather than getting a temporary fill-in 

contract worker.  This has proven to be very effective and works well.  The benefits are staff 

filling in are familiar with our procedures and workplace so no time is wasted with alternative 

relief staff having to learn how the Shire of Meekatharra administration operates, when 

vacancies occur the Shire can promote in-house and generally as the person has already 

gained experience in their new role continuity can be maintained in meeting requirements.    
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Comment: 

Staff in the administration department have over the last seven months gauged and measured 

the workload in order to explore the reason for the seemingly ever increasing pile of work to 

be done and have identified three main reasons: 

1. Existing backlog of tasks 

2. More complex and involved statutory requirements such as audits etc 

3. Internal relief structure 

 

The existing backlog of tasks cannot be changed and simply requires manpower and time to 

resolve. 

 

The increasing statutory requirements are outside of the Shire’s control and are something 

that simply has to be complied with. The audits etc are imposed to ensure transparency and 

lawfulness and are therefore important, albeit time consuming.   

 

The internal relief structure has been identified as the one point that can be improved upon. 

 

Currently the Administration Officer fills in when either the Finance Officer or Customer 

Service Officer is away. 

 

The Finance Officer steps into the DCEO role when the DCEO is away or relieving. 

 

The DCEO steps into the CEO’s role when the CEO is away. 

 

 

 

 

 

The Administration Officer position was created as a “relief” for either the Finance Officer or 

the Customer Service Officer when they were absent from their roles.  Initially this role was 

given minimal tasks assigned to the role.  However, over time the position has morphed into a 

full time position in its own right.   There are two main reasons this has happened.  The first 

being that everybody is constantly “playing catchup” on their time critical and mandatory 

tasks so have no time to take on other tasks and the second is that certain tasks do not really 

fall within the other job descriptions. 

 

Up to now some of the non-critical tasks have waited until the Administration Officer return 

to their position but performing those time critical tasks such as Minutes, Agendas, Info 

Bulletin, funerals and property condition reports still requires other staff members to neglect 

their own duties (therefore themselves getting behind) or puts extra stress on the 

Administration Officer to complete those tasks in conjunction with their relief tasks.  

 

Based on each officer’s annual leave entitlements there is the potential for a cumulative 

period of about 27 weeks every year (over half the year) that the Administration Officer is not 

in their own role without even considering long service leave.  At the time of writing this 

both the CEO and DCEO are entitled to long service leave.   

 

Since 1 July 2017 the Administration Officer did 621.50 hours relieving the Finance Officer.  

Considering that there were only a maximum of 942 hours in this six month period that 

equates to the Administration Officer spending 66% of their work time in the Finance Officer 

relieves relieves relieves 
CEO 

relieves 
DCEO 

Finance 
Officer 

Administration 
Officer  CSO 
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role.  This pattern looks to continue into the future and may increase especially if the more 

senior positions use their Long Service Leave entitlements.  

 

Additionally the Records Officer assists with tasks that fall outside of their Position 

Description.  38% of their time is spent doing non-records tasks of which 13% of this is 

finance related. 

 

When the Administration Officer step up into Finance Officer they do the best they can and 

manage to stay on top of the most urgent tasks (creditor payments, payroll etc) but many 

other tasks fall behind in both roles. This means the Finance Officer always has tasks to catch 

up on, on top of the everyday incoming stream of tasks. This catch up is never happening 

completely as every few weeks the Finance Officer is acting again in a higher position or on 

leave. There are many tasks that should be done more regularly or more thoroughly (e.g. rates 

debt collection or following up on outstanding debtors).   

 

It is normal and to be expected that whilst someone is relieving in a position they are not 

going to be able to work quite as efficiently as the person that is normally in that role. This 

results in the more involved tasks being put to one side for completion by the Finance Officer 

on their return.  

 

The creation of another full-time position, Assistant Finance Officer, would assist the 

administration team in not only catching up on those tasks that are required to be completed 

but maybe even allow for review of current procedures to allow for the administration 

operations to improve.   

 

With relief of positions continuing in house it is proposed that the Administration Officer 

remains a full time position and is the relief for the Customer Service Officer.  This would 

reduce their relief time to possibly 5 weeks a year.   

 

The Records Officer is currently part-time but flexibility with this position is required.  Given 

the monotonous nature of this position, when the Records Officer is at work she assists the 

Customer Service Officer by taking phone calls and attending to the front counter and would 

back up the Administration Officer when filling in as Customer Service Officer. 

 

The Assistant Finance Officer would be employed to do the routine, time critical tasks.  This 

will mostly be creditor/debtor related. 

 

The Finance Officer would be assigned overseeing of all finance tasks undertaken currently 

by Finance Officer.  The Finance Officer would also be responsible for tasks associated with 

payroll and those duties that require more time than they currently receive such as debt 

collection and sale of properties that have not paid their rates for more than three (3) years.  

The last time sale of properties was undertaken was in 2010.  Additionally ad hoc tasks that 

are not required to be done regularly but only as needed such as vehicle licensing, audit 

preparation, attending to rates queries and writing agenda items for debtor and rates write-

offs will be included in the Finance Officer’s position description. 

 

Furthermore the Assistant Finance Officer should be able to fulfil the duties of Finance 

Officer whilst relieving them more thoroughly than is being done at present as they would be 

more familiar with the role. 
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Position Descriptions (PD’s) will be amended or created for these two positions but will be 

reviewed regularly to ensure that workloads are appropriate.  It is to be expected that the 

initial PD will require modifying during the first year until they clearly define the tasks for 

each role.  An additional advantage of creating the new position could possibly be that the 

Finance Officer may be able to assist the DCEO allowing for more pro-active tasks to be 

undertaken by the DCEO.  

 

Thought has been given to the physical workspace for the new position.  At present the 

central area is where the administration team predominately work.  The Customer Service 

Officer and Records Officer both work near/at the front counter area.  The main central area 

is currently assigned to the Finance Officer and the Administration Officer.  It is suggested 

that the Records Officer will relocate to the area where the visiting Environmental Health 

Officer currently works.  Another desk will be added to the area.  The Environmental Health 

Officer is only in attendance at the office one week a month and provides his own laptop.  

Only minor expense will be required to facilitate the changes to accommodate another person 

in this area. 

 

The Administration Officer will move to the desk near the front counter.  This will make it 

easier for the Administration Officer to assist with front counter enquiries as necessary. 

 

The central area will then have the Assistant Finance Officer and Finance Officer working in 

the same area.  This makes sense as they will be required to work together to ensure that all 

assigned tasks are done on time and accurately with no double-up. 

 

If Council approve this request, initial consultation has shown that a current employee is 

already interested in the Assistant Finance Officer position.   

 

Housing for the Assistant Finance Officer will be provided in accordance with Council 

Policy.  At this time there are 4 one bedroom units and 1 three bedroom unit vacant.   

 

It has been determined that an Assistant Finance Officer would be working at level 6 of the 

Local Government Industry Award 2010.  If an appointment was made commencing on the 

25 January 2018 an increase to the 2017/18 budgets for Administration Salaries of $25,184 

and to Industry Superannuation for $2,392 is needed to meet payroll obligations for the new 

position.  The current year to date Administration Salaries and Industry Superannuation 

budgets are on target for the end of the financial year end so the new position cannot be 

funded out of these without amendment.  Staff will be undertaking the mandatory budget 

review, which will include an increase of $173,724 to the budgeted 2016/17 financial year 

surplus so part of this surplus could be utilised to fund the new positions salary and 

superannuation expense. 

 

Other requested changes to the Organisational chart are: 

 

Clarity of terms 

In the current chart there are a number of terms used that only serve to create confusion over 

what is being indicated.  These include; contract, suppliers, contractor, consultant, service 

providers and preferred suppliers.  For clarity these have been reviewed to more accurately 

reflect the intention.  The term “contract” has only been applied to the six permanent 

contracts (Airport, Rubbish, Town Maintenance, Swimming Pool, Health and Ranger).   
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Where applicable it has also been noted that specific positions may be filled on a Full Time 

(FT), Part Time (PT) or Casual basis (depending on the demand from time to time for the 

particular services).  

Functions - removal 

Over time the Organisational Chart has incorporated some functions and services that might 

be more appropriate in a functional chart.  These functions and services are often undertaken 

by each department on an as required, irregular basis.  It would be appropriate to remove 

these functions from the Org Chart and to include them in a functional chart/hierarchy, 

should one ever be developed.  Therefore the following boxes have been removed; 

 

 

 

 

 

 

 

 

 

 
 

 

Maintenance Person and Records Officer 

Under the current structure property maintenance falls under the Deputy CEO as a function.  

This includes the supervision of a handyman or maintenance person when engaged.  However 

in reality when a maintenance person is engaged, the Project Officer is the predominant 

supervisor of that person.  Over the last two years this role has been performed by an 

employee and more recently by a contractor.  Therefore a Maintenance Person has been 

included in the Structure under the Project Officer.  It provides for this position to be filled by 

an employee and/or contractor/s.  An employee would be engaged on Full Time, Part Time or 

Casual basis, depending on the organisational requirements at the time.  The same employee 

tenure options apply for the Records Officer position. 

 

Mechanic 

The mechanic position/services have been changed from “Mechanic (Preferred Suppliers)” to 

“HD Mechanic (Employee and/or Contractors)”.  The only mechanical “preferred supplier” 

that we currently deal with is Westrac and it is debateable as to whether they are a true 

WALGA Preferred Supplier of mechanical services.  The description has therefore been 

changed to indicate that a Heavy Duty (HD) mechanic is required and to allow staff 

flexibility in hiring an employee and/or contractors depending on availability and 

requirements from time to time. 

 

Road Maintenance 

As above for the Mechanic, the description has been amended for clarity to allow staff 

flexibility in hiring employee/s and/or contractor/s depending on availability and 

requirements from time to time. 

 

Natural Disaster Relief (Flood Damage) 

Government 
Program 

Participants 
(also provide 
staff relief to 
Youth, Sport 

and 
Recreation) 

Human 
Resources 

(Contract and 
Suppliers) 

Admin Office 
 

Information 
Technology 
(Consultant) 

 

Integrated 
Planning 
 (Service 

Providers) 

Property /Asset 
Management 

(Staff/Consultants) 
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Previously the chart hasn’t provided for this work when it happens and is approved.  A box 

has been added to indicate that this work, when and if it happens, is to be undertaken by 

external contractors (both supervision and actual earth works).  It is now possible for these 

works to be undertaken by shire crews, however our Construction Crew is always fully 

employed undertaking our own shire projects.  For the foreseeable future it is suggested that 

flood damage works and supervision be undertaken by contractors. 

 

Additional information since the January 2018 meeting: 

Staff have amended the draft Organisational Chart to include provision for the CEO to assist 

the different Shire departments (Works Department, Community Development Department 

etc) as the CEO deems necessary especially during periods of leave or increased workloads 

(such as Flood Damage claims) by temporary reallocating either Administration staff or 

engaging a temporary person.  This will ultimately improve overall performance for the Shire 

and may reduce Management stress. 

 

Consultation: 
Doug Davey – Works and Services Manager 

Geoff Carberry – Community and Development Services Manager 

Svenja Clare – Finance Officer 

 

Statutory Environment: 

5.36. Local government employees 

 (1) A local government is to employ —  

 (a) a person to be the CEO of the local government; and 

 (b) such other persons as the council believes are necessary to enable the 

functions of the local government and the functions of the council to be 

performed. 

 

5.41. Functions of CEO 

  The CEO’s functions are to —  

1  (g) be responsible for the employment, management supervision, direction 

and dismissal of other employees (subject to section 5.37(2) in relation 

to senior employees); 

 

Policy Implications: 
Nil 

 

Financial Implications: 

Salary and Superannuation until the 30 June 2018 would be $27,576 for the new position.  

This could be funded through the increased 2016/17 surplus as per the audited financials.   

 

Strategic Implications: 

Nil  

 

Voting Requirements: 
Absolute Majority (Budget amendment) 
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Officer Recommendation / Council Resolution: 

 

Moved: Cr AJ Binsiar   

Seconded: Cr HJ Nichols  

 

That Council: 

 adopt the Draft January 2018 Organisational Structure as presented; and  

 authorise increases to the 2017/18 budgets for Salaries – Administration (GL 

0352) of $25,184 and Industry Superannuation (GL0392) of $2,392 to fund the 

new position of Assistant Finance Officer until 30 June 2018. 

 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY 
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The CEO is to assess the best use of Human Resources to assist the various departments in times of excess workloads (such as flood damage claims) or periods of leave.  This 
can be through temporary reallocation of administration/finance staff or via the engagement of external personnel.   
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9.4 COMMUNITY DEVELOPMENT  
 
 

9.4.1 MISCELLANEOUS LICENCE 52/188 – DAMPIER (PLUTONIC) PTY LTD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

This item is to advise Council of an application for a Miscellaneous Licence (52/188) by Dampier 

(Plutonic) Pty Ltd within the Shire of Meekatharra. 

 

Attachments: 

Application 

 

Background: 

Nil 

 

Comment: 

L52/188 covers a tract of land, approximately 24km in length from a mining tenement north to the 

Marymia Road (RD33) as indicated on the application. 

 

Only part of this road/track appears on the Shires road inventory as Marymia Road (RD 33). 

 

Whilst the application has been made on behalf of Dampier (Plutonic) Pty Ltd the maps refer to 

Vango Mining Limited – northern access track. 

 

Imagery shows a well-used track that follows the alignment of this application. 

 

This along with other recent applications may cause increased pressures on Marymia Road (RD 

33)  

 

Consultation: 

Krys East – Acting Chief Executive Officer 

 

Statutory Environment: 

Mining Act 1978 – provides Local Government opportunity to make comment of objection. 

Title/Subject: MISCELLANEOUS LICENCE 52/188 – DAMPIER 

(PLUTONIC) PTY LTD 

Agenda/Minute Number:   9.4.1 

Applicant:    M&M Walter Consulting 

File Ref:    ADM 0210 

Disclosure of Interest:  Nil 

Date of Report:   2 March 2018 

Author:    Geoffrey Carberry 

     Community and Development Services Manager 
   

      
Signature of Author 

Senior Officer:   Krys East 

     A/Chief Executive Officer 

        
  Signature Senior Officer  
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Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

 Moved:  Cr HJ Nichols 

 Seconded:  Cr DK Hodder 

 

 That Council advise the Department of Mines and Petroleum Mining Registrar in 

accordance with Section 23 to 26 of the Mining Act 1978, the Shire of Meekatharra submits 

that Miscellaneous Licence 52/1088 should be subject to the following terms and conditions:  

 

• No mining or activity whatsoever is to be undertaken on any Road Reserve, Road 

or track controlled or maintained by the Shire of Meekatharra. 

• The applicant is to liaise with the Shire of Meekatharra concerning all works that 

are planned near or on any road, including haulage activities. 

 

CARRIED 5/0 
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9.4.2 AIRPORT APRON REMEDIAL WORKS BAY 2 

 

 

 

 

 

 

 

 

 

 

 

 

Summary: 

This item is to advise Council of a pavement failure on the airport apron that requires rectification. 

 

Background: 

Upon extension of the main apron area, parking bay areas were reallocated to allow for the 

required aircraft clearance distances. 

 

Comment: 

Airport staff have been monitoring what appeared to be a slight depression in the apron on bay 2, it 

was thought that the BAE146 sitting on the bay for 8 hours for the Doray operations was 

contributing to the depressions. These flights have since ceased. 

 

Recently it has been noted that the depressions have deteriorated into pavement failure. 

 

The Works and Services Manager inspected the site and has recommended concrete “rafts” be 

installed as an option that will cause least disruption to the airport operations. 

 

It is proposed that three (3) 6m x 2.5m x 250mm reinforced concrete sections be installed. The 

areas would be cut and boxed out to ensure there is no further under lying issues. 

 

This coverage will be sufficient to handle BAE 146 and Fokker F100 aircraft being the two aircraft 

that use the airport on a regular basis. 

 

Bay 1 which handles the same aircraft has not experienced any issues. 

 

This area is on an old part of the apron that would not have previously seen a lot of traffic let alone 

had large aircraft parked on it. It is unknown as to what materials were used in its construction. 

 

Quotes are being sought and should be available for the meeting of Council, the amount in the 

resolution is a maximum allowing for MPA40 reinforced concrete and installation costs. 

 

Consultation: 

Doug Davey – Manager of Works 

Roy McClymont – Chief Executive Officer 

Title/Subject:  AIRPORT APRON REMEDIAL WORKS BAY 2 

Agenda/Minute Number:   9.4.2 

Applicant:  Nil 

File Ref:  ADM 0085 

Disclosure of Interest:  Nil 

Date of Report:  12 March 2018 

Author:          Geoff Carberry 

          Community & Development Services Manager 

    
   Signature of Author 
 

 

Senior Officer:  Roy McClymont  

 Chief Executive Officer       
     Signature Senior Officer 
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Mal Trenfield – Airport Manager 

Mike Cuthbertson – Relief Airport Manager 

 

Statutory Environment: 

Nil 

 

Policy Implications: 

Nil 

 

Financial Implications: 

This work was not allocated in the 2017/2018 budget 

Quotes are being sort and should be available for the meeting of Council; the amount in the 

resolution is a maximum allowing for MPA40 concrete and installation costs. It makes some 

allowance for any knowns found when boxing out the areas. 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 
Absolute Majority (Budget amendment) 

 

Officers Recommendation / Council Resolution: 

 

Moved: Cr AJ Binsiar   

Seconded: Cr DK Hodder 

 

That Council approves expenditure of up to $25,000 ex GST for urgent remedial works on 

the airport apron with the required funds being transferred from the Airport Reserve (G/L 

7080). 

 

CARRIED 5/0 

BY AN ABSOLUTE MAJORITY  
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Photos do not provide a clear indication of depth at the worst point but it ranges to 100mm 

below the normal apron level. 
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9.5 HEALTH BUILDING AND TOWN PLANNING  
          Nil   

 

9.6 WORKS AND SERVICE 
 
 
 

 

9.6.1 YOOTHAPINA ROAD REALIGNMENT CENTRAL MURCHISON GOLD 

PROJECT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

This item is for Councils to consider a request by Central Murchison Gold Project – Big Bell Gold 

Operations Pty Ltd (BBGO) for approval to carry out a realignment of the Yoothapina Road 

(RD76) 

 

Attachments: 

Application 

 

Background: 

From the application it appears that some consultation has occurred with the Shire President 

regarding the realignment of the Yoothapina Road to facilitate an expansion of the “5 Mile open 

cut pit” 

 

Comment: 

Yoothapina Road provides access to the Yoothapina Station Homestead.  The realignment is on 

Sherwood Station. 

 

There seems to have been some misunderstanding by Westgold as to the process involved for 

approval for this realignment.  A third party request such as this, for a road realignment, should be 

approved by Council.   

 

Council may wish to consider a number of issues including; 

 Design 

 Construction Standards 

 Aboriginal Heritage Act 1972 clearances 

 Recovery of costs and overheads  

 Agreement of the pastoral lessees involved  

 Approval of the Department Planning Lands and Heritage 

Title/Subject: YOOTHAPINA ROAD REALIGNMENT – 

CENTRAL MURCHISON GOLD PROJECT 

Agenda/Minute Number:   

Applicant:    Central Murchison Gold Project 

File Ref:    RD76 

Disclosure of Interest:  Nil 

Date of Report:   2 March 2018 

Author:    Geoffrey Carberry 

     Community and Development Services Manager 
   

      
Signature of Author 

Senior Officer:  Krys East 

    A/Chief Executive Officer 

        
  Signature Senior Officer  
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The application shows an intended route for the realignment but does not mention what standard of 

road is to be built or a timeframe. 

 

No mention is made of possible Aboriginal Heritage ramifications or of any other approvals being 

sought or granted. 

 

The application indicates that a Shire supervisor can be present during construction.  

 

Council may wish to consider who should supervise the work and whether costs be recovered from 

the applicant. 

 

The application contains a very brief “Formal Agreement” that the applicant would like signed. 

Council may wish to have a more detailed agreement put in place. 

 

The applicant has verbally advised that the Pastoralists involved have agreed to the realignment 

and that full clearance under the Aboriginal Heritage Act has been obtained. 

 

Consultation: 

Krys East – Acting Chief Executive Officer 

Roy McClymont - CEO 

 

Statutory Environment: 

Yoothpina Road appears on the Shire road inventory and is controlled by the Shire of Meekatharra 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

 Moved:  Cr PS Clancy 

 Seconded:  Cr HJ Nichols 

 

 That Council advise the applicant of its approval subject to: 

 the provision of a road design that is acceptable to the Shire Works Manager  

 the provision of a construction plan and construction standards that are acceptable to 

the Shire Works Manager 

 the provision of a suitable traffic management plan to the satisfaction of the Shire 

Works Manager 

 providing information on the sourcing of road building materials including gravel and 

water – to be approved by the Shire Works Manager  

 payment of a fee of $5,000 plus GST to cover shire inspections and incidental 

administration costs 
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 provision of evidence that the project area has Aboriginal Heritage clearance and the 

approval of affected pastoral lessees 

 approval for the realignment from the Department of Planning, Lands and Heritage 

 a quote for the works being requested from the Shire of Meekatharra and considered 

on reasonable grounds by the applicant        

 

Note: Supervision - If Westgold needs the Shire of Meekatharra to supervise works being 

undertaken by Westgold or a third party, the Shire will quote on this separately subject to 

availability.   

 

CARRIED 5/0 
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9.6.2 ASHBURTON DOWNS ROAD - RESTRICTED ACCESS VEHICLE NETWORK 

AMENDMENT REQUEST 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary/Matter for Consideration: 

Council may wish to reconsider the request from Main Roads WA/Rivet Mining to amend the 

Restricted Access Vehicle (RAV) rating on Ashburton Downs Meekatharra Road (7030067). 

 

Attachments: 

Nil 

 

Background: 

At its meeting of 17 February 2018, council resolved: 

“That Council does not support the application to amend the section of Ashburton Downs- 

Meekatharra Road 7030067 from SLK 0km to SLK 70km, from RAV Network Category 10 

to Tri Drive Concessional Network TD5.3 (53.5m) due to the increased risk of damage to 

the road by the configurations permissible under the TD5.3 network.   However, Council 

will support an application to amend the rating for the required section to TD5.3 

subcategory (A) only, if Main Roads Heavy Vehicle Services will consider Shire support for 

a subcategory rather than a whole category.” 

 

Ashburton Downs Meekatharra Road is 355.44 kms in length from Great Northern Highway to the 

Shire boundary.  Rivet Mining Services are requesting the 70km section of road from the from the 

Great Northern Highway turnoff to the Horseshoe Manganese Mine be amended to Tri Drive 

Category TD5.3 and seek Council support.  

 

Comment: 

Rivet Mining Services plan to commence carting from the end of February and realise that 

approval for amendment to the RAV rating is not likely prior to this. 

 

Ashburton Downs Road is currently rated as a Network 10 with the following conditions; 

Network Conditions 

No operation on unsealed road segment when visibly wet, without road owner's 

approval. 

Speed Conditions 

30 km/h below posted speed limit 

Title/Subject: ASHBURTON DOWNS ROAD – RESTRICTED 

ACCESS VEHICLE NETWORK AMENDMENT 

REQUEST  

Agenda/Minute Number:   9.6.2 

Applicant:    Main Roads WA/Rivet Mining Services   

File Ref:    RD 067 

Disclosure of Interest:  

Date of Report:   13 March 2018 

Author:    Roy McClymont  

Chief Executive Officer                             
     

 

 

Signature of Author 

 

Senior Officer:   Roy McClymont  

Chief Executive Officer  

      
                                                                               
Signature Senior Officer  
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Peter Sims, the Business Development Manager advised that Rivet Mining Services will be 

running two water carts and a grader to maintain the road and intend carting day and night.  They 

will operate under RAV 10 conditions and limitations until the rating is amended.   

 

Six roads in the Meekatharra Shire are rated as Network 10.  These are: 

 Ashburton Downs- Meekatharra Road 

 Meekatharra - Mount Clere Road 

 Murchison Downs Road 

 Peak Hill – Three Rivers Road 

 Sylvania Road 

 Trillbar Road 

 

The following tables show the vehicle combinations for the two different ratings.  The first is 

Network 10 which is what the Ashburton Downs – Meekatharra road is currently restricted to and 

the second table is for the Tri Drive Concessional Network TD5.3 that Rivet Mining Services 

would like the restricted access changed to:  

Network 10 Length (m) 
Max 

Mass (T) Axle 

 

a)      Prime mover, semi trailer towing 2 x dog trailers >36.5, ≤53.5 127.5 7 

 

b)      B-double towing a converter dolly connected to 2 semi trailers >36.5, ≤53.5 127.5 7 

 

c)      Prime mover, semi trailer towing B triple >36.5, ≤53.5 127.5 7 

 

d)     B-double towing 2 dog trailers >36.5, ≤53.5 147.5 8 

 

e)      Double road train towing B-double trailers >36.5, ≤53.5 147.5 8 

 
f)   Prime mover, semi trailer towing a 6 axle dog trailer and converter dolly. >36.5, ≤53.5 87.5 + d 6 

 
**Note d = converter dolly 

     

Tri Drive Concessional Network TD5.3 Length (m) 
Max 

Mass (T) 
 

 

a)      Prime mover, semi trailer towing 2 x dog trailers >36.5, ≤53.5 152 
 

 

b)      Double B Double >36.5, ≤53.5 152 
 

 

c)      Prime mover and two semi trailers towing a B double >36.5, ≤53.5 175.5 
  

The RAV Network system is quite complicated and the process for approving an amendment to a 

network road is also complicated and not entirely clear.  We do not have any internal expertise to 

properly manage these processes. 

 

The Main Roads have advised that approval can’t be given for part of a category.  It also seems 

that there may have been some confusion as to what level of approval was being requested.  

Essentially the approval being requested is to allow Tri Drive Trucks with the existing approved 

truck configurations. 

 

Tri drive trucks have been known to do additional damage to roads – especially on curves and 

corners.  So it is possible that additional damage could occur (for example) at the entry to 

Ashburton Downs Road and the T junction with Great Northern Highway.  However the 

maintenance agreement and performance bond should mitigate this potential problem for Council.     

 

Under the RAV system RAV category TD 5.3 is the highest available tonneage available; with a 

maximum vehicle mass of 175.5 tonnes.  

 

 

 



MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON SATURDAY 17 MARCH 2018 

Page 113 

 

Consultation: 

Main Roads Heavy Vehicle Services 

Peter Sims – Business Development Manager for Rivet Mining Services 

 

Statutory Environment: 

Nil 

 

Policy Implications: 

Nil 

 

Budget/Financial Implications: 

Nil 

 

Strategic Implications: 

Nil 

 

Voting Requirements: 

Simple Majority 

 

Officers Recommendation / Council Resolution: 

 

 Moved:  Cr HJ Nichols  

 Seconded:  Cr PS Clancy 

 

That Council revokes its decision of 17 February 2018, minute number 9.6.1 being;  

“That Council does not support the application to amend the section of Ashburton 

Downs- Meekatharra Road 7030067 from SLK 0km to SLK 70km, from RAV Network 

Category 10 to Tri Drive Concessional Network TD5.3 (53.5m) due to the increased risk 

of damage to the road by the configurations permissible under the TD5.3 network.   

However, Council will support an application to amend the rating for the required 

section to TD5.3 subcategory (A) only, if Main Roads Heavy Vehicle Services will 

consider Shire support for a subcategory rather than a whole category.” 

 

Further; that Council supports the application to amend the section of Ashburton Downs- 

Meekatharra Road 7030067 from SLK 0km to SLK 70km, from RAV Network Category 10 

to Tri Drive Concessional Network TD5.3 (53.5m) subject to the following conditions: 

 Max Speed: 60 km/h 

 All operators must carry current written approval from the road asset owner 

permitting use of the road.  

 No operation on unsealed road segment when visibly wet, without road owner's 

approval. 

CARRIED 5/0
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9.7 CONFIDENTIAL ITEMS 

 
Moved:  Cr HJ Nichols  

Seconded: Cr PS Clancy 

 

That the meeting be closed to members of the public to allow Council to discuss item 

9.7.1 which concerns a matter of confidential nature. 

CARRIED 5/0 

 

Community Development Officer Emily Bailey left the meeting at 10:57am and didn’t 

return. 

 

CONFIDENTIAL ITEMS  

(ALL CONFIDENTIAL ITEMS REMOVED) 
 

 

Cr DK Hodder left the meeting at 11:05am and did not return. 

 

Moved:   Cr HJ Nichols  

Seconded: Cr AJ Binsiar 

 

CARRIED 4/0  

That the meeting be opened to the public. 

10   NEW BUSINESS OF AN URGENT NATURE – INTRODUCED BY RESOLUTION    

OF THE MEETING 

Nil  

11  ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN 

GIVEN  
       Nil  

  
12 CLOSURE OF MEETING 

       The Shire President, Cr NL Trenfield, declared the meeting closed at 11:06am.      


